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aBouT uS 
The Rivers, Trails, and Conservation Assistance (RTCA) Program is the 
community assistance arm of the National Park Service. RTCA staff 
provide technical assistance to community groups and local, state, 
and federal government agencies working to protect natural areas 
and water resources and enhance close-to-home outdoor recreation 
opportunities. We help communities plan, organize partnerships, and 
achieve on-the-ground success on projects they initiate.

Current Projects
Castillo San Cristobal, National Historic Site

1. Paseo del Morro National Recreational   
    Trail

Location: San Juan, PR
Congressional District: 1 
Project Partner: Friends of the Forts of Old San Juan
NPS Contact: Liz Smith-Incer

Project Goal                                                                   
Connect various cultural, historic, and natural resources with 
the city of San Juan via a seafront, including a two-mile link of 
the Paseo de Morro National Recreational Trail.

RTCA Role                                                                              
RTCA will assist in determining proper launch sites and 
recommended configuration/construction of these sites. 
RTCA will also assess areas for rest stops, camp sites, and 
interpretive signage areas for placement along the blueway.

We’re Here For You. 
Could your project benefit  

from RTCA Staff Assistance? 
Contact us to find out.  

Liz Smith-Incer
228.875.9057 ext. 120
liz_smith-incer@nps.gov
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