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The Vinalhaven Galamander, which can be viewed today on the Band Stand Park
in the town of Vinalhaven, is the completed restoration of a machine used
for the transportation of huge blocks of quarried granite. It is a wagon
which was, when in use, drawn by an eight-horse team. |t is made of the
best oak lumber with iron reinforcements, and was almost entirely handmade.
Di fferent than other stone wagons, the Galamander was equipped with a
derrick or lever to which was attached.a rope tackle and which, hand operated,
lifted large pi%ces of stone from the ground and underslung them between the
two rear wheels of the vehicle. Machines of this type were common in Maine
during the 1880 to 1914 period of the great granite industry. In the later
years of this period wire rope was used in hoisting stones into place be~
tween the wheels. Platform stone, curbings and other stones too large or
unhandy about loading on the ordinary stone wagon were fransported to the
cutting yards or polishing mill and other points by these ponderous vehicles.
about 25 feet in length and 10 feet in width.

The original Galamander stood on the Band Stand Park until time and weather
deteriorated the wood. In January of 1968 the Town of Vinalhaven appointed
a conmitfee fo investigate the repair of'this machine. A project was under-
taken. The iron parts were retrieved and used in the reconstruction; only
the oak lumber and blue paint are new. The completely restored Vinalhaven
Galamander has been returned to its island home. A spot on Band Stand Park
near Arthur Woodcock Square has been set aside for its display site. An
enclosure will be erected to protect it from the elements.
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STATEMENT OF SIGNIFICANCE N ‘/
Vinalhaven [sland, North Haven Island and several Smé comprise

a cluster of granite profrusions lying off the coast &f Penobscot
Bay. These islands lie in about the 44 N. latitude some 15 milés due east
of the City of Rockland. These islands were first given recognition in
1602 by Martin Pring, an English explorer. It is recorded that people
were in permanent residence on these islands in 1762. |n the early years
of settlement fishing was the chief attraction. The population growth
within the first 100 years reached |,850 people by 1870. In 1880 a new
industry on the Maine scene erupted. This was the great, but shogét-lived,
granite industry. The leader of this industry was Joseph R. Bqogwell who
started his quarry operafions at Vinalhaven and which operations spread

to many sectionsof Maine proper. Bodwell became wealthy and was elected
the Governor of Maine in 1887, By IQO0 the population on Vinalhaven had
grown to 2,855. The Maine granite industry collapsed with the start of
World War |. It has never revived, and today the population on Vinalhaven
is 1,273. The residents ftoday again turn to the sea for their livelihood,
and gain additional income from the tourist industry.

It is not known exactly when the first Galamander was built or whether the
idea of the big wagons originated in Vinalhaven. Some similar mechanism
for moving heavy objects might have been handed down from the war machines
of the Greeks and Romans. The origin of the word "galamander" has never
been definitely established. It might be a contraction or distortion of
some other word, and the words "s&lamander, " "gal l ey-meander" and others
have been advanced in support of the theory.

But this is certain-~Galamanders flourished in and around Vinalhaven in the
hey-day of the granite industry in the 19th century. "Fish Scales and
Stone Chips," a history of Vinalhaven by Sidney L. Winslow, reports: "One
outstanding piece of the Bodwell Granite Company's equipment was the wagon
referred to locally as the Galamander. These wagons were a common and
tamiliar sight in Vinalhaven's former years.

The Bodwell Granite Company's stone wagons, galamanders, derficks, and some
other equipment were painted a shade of blue locally known as '"&lder Little

field Blue" and it came to be the prevailing color for all island stone and
farm wagons.
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Statement of Significance Continued.

After the deciine of the granite industry there was no use for the Galamanders
and most became victims of the elements. The report persisted that Henry Ford
had one in his museum at Dearborn, Michigan, but that Museum's Director states
this is not true.

Somehow one survivor in Vinalhaven was rescued by public-spirited citizens
and hauled to Bandstand Park in the center of the Town where it stood in silent
ma jesty and decay until January, 1968.

About three years ago the Town appointed a special committee: Elliott E. Hall}
past president of the Vinalhaven Historical Society, Hollis Burgess, Sr., and
0. V. Drew fto investigate the repair of the Galamander, and appropriated $500
for the project. But it was found that the old Galamander was in such bad
shape that it could not be repaired. So a project was started to build a new
one using such old metal parts as were still serviceable. The Committee for
the Restoration of the Galamander at once ran into difficulty, first in find-
ing someone to do the job, secondly in raising the necessary funds.

In Wiscasset Mr. E. C. Brygﬁ¥ agreed to build a Galamander from the original
specifications and duplication of old wood members. The 70myear old rusty,
sagging wagon was dismantled and seat to him.

The Vinalhaven Galamander has been restored and returned to its former loca=
tion. This is then a memorial to the Granite Industry. '
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