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The Damon M i l l is bounded on the north and west by the Assabet River and on the south 
by Main Street (Route 62). Pond Lane which was part o£ the original road from Concord 
to Lancaster separates one free standing building from the rest of the m i l l conplex 
on the east. The property includes the adjacent r iver bed and diversionary dam as 
well as the spillway that formerly diverted water through the power candl running 
paral lel to Pond Lane and under the main structure. 

The m i l l i t s e l f consists of two structures. The main complex is formed of eight 
attached sections ranging i n height from one to six stories. Another three story 
building stands to the east of Pond Lane. A l l construction is of exterior brick 
bearing walls with in ter ior tinber framing. The foundations are granite with a 
granite water table. Fenestration which or ig inal ly consisted mainly of doiable hung 
12/12 sash is severely deteriorated and i n many cases openings are boarded or bricked 
i n . Roofing material is currently asphalt shingle. 

Building #3 forms the core of the main conplex. I t was or iginal ly four stories i n 
height and consisted of a main block with a gabled roof and monitor and a two bay 
cross-axial pavi l l ion at i t s westem end. A second cross-axial pa-villion with a 
gable masking the monitor stood on h i ^ ground at the eastem end. The roof was 
later raised and two stories added to the main block and westem end, and one 
story added to the eastem end. The building is Italianate i n style with design 
elements consisting of s t i t l e d segmental arched window openings, quoined comers and 
a projecting bracketted roofl ine. Building #2 which stands to the north is f ive 
stories i n height and identical i n design to #3. Building #1 continues with 
similar design elements and although i t is only four stories i t is alirxDSt as t a l l 
as numbers 2 and 3. A round 80' chimney which replaced the original rectangular 
one rises between buildings #1 and E. Building E is a one story addition with a 
corbelled comice and large round arched window and door openings. Building #4 is 
a small two story structure with a low-pitched gable roof attached to the south-
eastem comer of #3. I t s comers are quoined and window openings are segmentally 
arched with the exception of a t r i p l e round arched window in the south elevation. 
Building #5, attached to the westem elevation of #3, is also two stories i n height 
and was l i t by wide segmentally arched window openings now boarded i n . Buildings 
#6 and #7 are both 3 stories i n height and are attached to the northem elevation 
of #3 behind #2. Like the other major structures they have quoined comers and 
segmentally arched openings. Building #C which stands alone on the east side of 
Pond Lane is three stories in height and a 40' by 80' rectangle i n plan. 
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STATEMENT OF SIGNIFICANCE 

The Damon f4ill in Concord was owned and operated by Edward Damon, a man prominent 
in social and civic as well as industrial affairs. I t stands on a site which has 
been associated with Concord's industrial development since the seventeenth century. 

A bog iron works operated in the area c. 1660, succeeded by grist and saw mills in 
the eighteenth century. John Brown purchased the site in 1808 to build a cotton 
mill. This was a tuming point from a mill site serving the surrounding agricultural 
needs to a mill site serving the local citizenry. I t was the real beginning of 
the site's development as a center of local industry and of the local economy. 

By the mid-nineteenth century Edward Damon owned the site and had constructed a 
wood frame mill to produce wool. IVhen this conplex bumed in 1862 Damon engaged 
Elbridge Boyden, a Worcester architect of national repute, to design a new brick 
mill. One of Boyden's better known Massachusetts buildings is the Mechanics Hall 
(National Register) in Worcester. Boyden's design was for a handsome Italianate 
structure enriched by quoined comers, stilted segmental arched windows and 
bracketted comice lines. 

Although the mill has been expanded, i t retains many of its inportant original 
features. The mill has recently been purchased by the Mill Square Partnership whose 
principals include a great grandson of Edward Damon. After being used as a 
warehouse and then lying vacant for six years, the mill w i l l be rehabilitated 
for multi-commercial, office and light industrial use. 
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Bounded on the south by Main Street (Rte 62), on the west by the westerly bank of the 
Assabet River, on the north by the southeasterly bank of the bend of the Assabet River 
and on the east by the mid-slope of the easterly h i l l s i d e and by the Lot Conant house 
property. Also refer to the attached s i t e plan on which the boundaries are deliniated. 
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Between 1809 and 1833 an early cotton mill was built and developed by John Brown 
on the site of a seventeenth century iron works and eighteenth century grist and 
fulling mills. By 1820, i t had eight carding machines, eight drawings, three rope 
cans, ten frames (48 spindles), one mule, one hundred eighty spindles, one twisting 
Jenny fifty-two spindles. This produced cotton yam (replacing flax) to be woven 
on local hand looms. Employment in 1820 was six men, two women and twenty children. 
By 1824 machinery included four looms, one for satinett which meant that the weaving 
process had moved into the mill. Other machinery included one knaping machine, one 
teazeling machine and one shearing machine. By 1830 machinery grew to twenty looms 
and forty people employed. 

In 1834 Calvin Damon purchased the cotton mill and made inprovements such as raising 
the dam height for more water power, lining the eroding t a i l race with granite 
blocks and installing a more efficient water wheel. Damon's wife's uncle, James 
Johnson of Johnson, Sewall 5 Co., had backed Damon's purchase of the mill and insisted 
that he produce the highly conpetitive satinet. The relatively small mill could not 
conpete in price however, and Damon began to experiment with other cloths. According 
to several sources, Calvin Damon invented "domet" cloth by using the satinet 
machinery with a cotton warp and wool f i l l i n g . The new cloth brou^t property and 
expansion to Damon and Westvale as i t was both light and warm and did not shrink 
as did 100% wool fabrics. I t became theuiivsrsal substitute for linsey-woolsey, 
originally of home manufacture, for undergarments. Domet flannel soon became an 
American staple. According to Bagnall's Contributions to American Economic History 
Calvin Damon f i r s t used the term "domet" in his journal of January 15, 1836. 

By 1837 the mill had four sets of machinery with 640 spindles and consumed 30,000 
pounds of cotton per year. In 1854 Calvin Damon died and Edward Dajnon continued the 
manufacture of domets until the mill bumed in 1862. At that time Elbridge Boyden 
was engaged to design the main portion of the present mill (Sections 3 and 2). 
Edward continued with domets until 1864 when in partnership with a cousin, Henry Smith, 
Damon § Smith largely expanded production and diversified to a l l wool and shaker 
flannels with eight sets cards and 1,260 cotton year spindles. To meet the needs 
of expanded production they constructed a new building (section c) for the warehousing 
and sorting of wool in 1864 and the following year they added a front wing (section #4) 
to house a counting room and office. Smith's memoirs report the expansion clearly: 

The goods manufactured, which had hitherto 
been of only one grade, in two widths, thirty inches 
and 4/4, and stamped 

Damon's Original Domett. 

Johnson, Sewall ^ Co. 
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were now greatly diversified. Various numbers of cotton '̂ .:r '^fn:: ' / 
yam from No. 10 to No. 36 were made for the warps, 
and several different qualities of wool for f i l l i n g were 
used, with a great variety of mixtures of cotton and wool 
for both warps and f i l l i n g for Shaker Flannels. Some fine • 
all-wool flannels were also made. The goods were very \_, 
popular with the trade and could be found in every part ' . 
of the country. They were frequently copied by other 
manufacturers by making the same style of head ends, 
and conpetition was very keen. In order that the 
operatives might obtain their groceries and supplies 
more conveniently and cheaply than they could by • 
depending solely on the teams of Tuttles, Jones § 
Wetherbee coming to the village two or three times a 
week, a building was erected for a store and stocked with 
the best quality of goods, which were sold at a profit 
barely sufficient to cover the running expenses. All 
this was rendered necessary on account of the larger number 
of persons employed. 

In 1876 as the mill continued to expand and diversify, the firm of Damon and Smith 
was replaced by that of Damon and Alny. Then in 1880, Edward Damon and his son 
Ralph purchased the controling interest and reorganized as the Damon Manufacturing 
Co. At that time a rear addition (section #1) was constructed with a new chimney 
primarily to house two large coal boilers. The mill was powered by water wheels of 
125 h.p. and a steam engine of 175 h.p. The property consisted of 20 acres and 
included 40 tenements. At f u l l capacity i t enployed 175 people. During the 1880's 
the conpany was producing a l l wool dress goods,shaker and domett flannels, cotton 
and wool yams. Machinery consisted of 124 looms, 11 sets of cards, 3000 spindles, 
20 cotton cards and 1,432 cotton spindles, 2 boilers and 2 water ;^^leels. In the 
1890's the conpany began to flounder due to general economic depression and its 
relatively small size. In Decenter of 1898, Damon wrote to the f^iddlesex Institution 
for Savings pleading with them not to foreclose on his mortgage but was apparently 
unsuccessful as the mill closed shortly thereafter. 

In 1906 the American Worsted Co. incorporated the Strathmore Worsted Mills to take 
over the Damon Mill which had been idle since 1898. They produced fancy worsteds 
and serges with 100 broad and 3 narrow looms. The mill was powered by 2 boilers and 
one water-v^eel. Shortly thereafter, c. 1910, a single story rear addition (section 
E) was constructed to house a steam turbine. Strathmore ran the plant until 1922; 
enployment figures v^iich sank from 350 people in 1909 to 180 people in 1922 
indicate that the conpany slowly went out of business. The mill was vacant for a 
period, then operated as an apple cold storage plant between 1930 and 1973. I t 
was again vacant until 1977 when i t was purchased by the Mill Square Partnership for reuse. 
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1̂  \m Ŝiŷ . '̂ '"̂ /̂ ^ 
BRANCH CHIEF 

KEEPER 

National Register Write-up 
Federal Register Entry 

Send-back 7^  
Re-submit ^- 7'7 

Entered 

• N T : 2 1 0 6 - 7 4 

United States Department of the Interior National Park Service WASO No. 7 



NAME OF PROPERTY /9a^>>^y^^ 'T^iUL^ STATE ^M/u^dAjUu^uz^ 

The attached National Register Inventory-Nomination form is being returned to your office for 
clarification of the information indicated below. PLEASE RETURN THIS FORM WHEN THE NOMINATION 
IS RESUBMITTED. 

8 

10 

12 

Description: 

Statement of Significance: ^ J U L ^ ^^^t/oa^yl^ / t / j ^ yi^tAM^a/tk/JL/^ .,<Z^^y^LyCc£.^cf, 

Bibliography: 

Geographical Data — Acreage: • " • ' ' 

UTM Reference(s) 

Verbal Boundary Description: 

Certification; 

Photographic Coverage: 

Map Coverage: 

Other: 

Questions concerning this nomination may be directed to /SSMCL Mic/A-u^ ^ 

on the National Register staff, telephone 2c>2'3iJ-J-4,^o' 

Thank you for your attention to the above items. 

" ^ A Q WQ3fiu<̂ .L ^ Date: \2^\\5 1 
Chief, Branch of Registration 

United States Department of the Interior - Heritage Conservation and Recreation Service 



Property ^ j ^ ^ ^ ^ ^huJA^ 

TECHNICAL CONTROL 
Photos \f , 
Maps / ^^iT S . / / . / ^ 

HISTORIAN 
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ri- lFbWc4>̂  T'-' "Ŵ  Mit ĉ - TUt PuiX>̂ -> AU.̂ . IT ̂  ARCHEOLOGIST 

OTHER 

HAER 
Inventory 

Review 

REVIEW UNIT CHIEF 

BRANCH CHIEF 

KEEPER 

National Register Write-up ^ Send-back Entered '"''̂̂  ̂  ̂  '̂'̂^ 
Federal Register Entry Re-submit 

United States Department of the Interior - Heritage Conservation and Recreation Service 





























PAUL GUZZI 

October 4, 1978 

Mr. Charles Herrington, Chief 
Registration Branch 
National Register 
OAHP, Heritage Conservation and Recreation Service 
Washington, D.C. 

Dear Mr. Herrington, 

Enclosed please f i n d the following nomination forms: 

Concord: The Damon M i l l 
Duxbury: The John Alden House 
Methuen: Serlo Organ Hall 
Andover: Shawsheen Village Historic D i s t r i c t 

A l l have been voted e l i g i b l e by the State Review Board and have been 
signed by the State Historic Preservation Officer. 

Sincerely, 

Christine Boulding 
Survey Director 
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Boston, Massachusetts 
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MICHAEL JOSEPH CONNOLLY 
Secretary of State 

Apr i l 30, 1979 

Bruce McDougal1 
National Register of Historic Places 
Heritage Conservation and Recreation Service 
Office of Archeology and Historic Places 
Department of the Interior 
440 G Street, NW 
Washington, D.C. 20243 

Dear Bruce: 

Enclosed is the nomination for the Damon Mill in Concord which we 
are resubmitting with additional material on its industrial history. 
We would appreciate a decision nn fh-ĵ s as soon as possjhlr brr^mnrj 
as you know, the developer is very anxious to take advantage of the 
tax act provisions. Give me a call i f you have any questions. 

Sincerely, 

Candac&-̂ Jenkins 
National Register Coordinator 
Massachusetts Historical Commission 

CJ/ts 
enclosure 

.-J" 
V. 
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