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1- Name of Property

historic name  Westford Town Farm (preferred)

other names/site number  Poor Farm, Westford Home, Westford Infirmary [

2. [ ORation

street & number, 35 Town Farm Road . hot for publication
city or town Westford _ vicinity
state  Massachusetts .code_MA county Middlesex ,code 017 zip code 01886

3. State/Federal Agenp.y Certifir.ation

As the designated authority under the National Historic Preservation Act of 1986, as amended, | hereby certify that this Hf nomination
» request for determination of eligibility meets the documentation standards for registering properties in the National Register of
Historic Places and meets the procedural and professional requirements set forth in 36 CFR Part 60. In my opinion, the property

N meets ¢« does not meet the National Register Criteria. | recommend that this property be considered significant

* nationally « statewide B"locally. (* See continuation sheet for additional comments.)

Signature of certifying official/Title Brona Simon Date
Massachusetts Historical Commission, State Historic Preservation Officer

State or Federal agency and bureau

In my opinion, the property « meets « does not meet the National Register criteria. (¢ See continuation sheet for additional Comments.)

Signature of certifying official/Title Date

State or Federal agency and bureau

A. National Park Servire Certifir.ation
I, her; by certify that this property Is: Date of Action
entered In the National Register
» See continuation sheet,
determined eligible for the
National Register
» See continuation sheet,
detemiined not eligible for the
National Register
removed from the
National Register
 other (explain):



Westford Town Farm Middlesex, MA
Name of Property County and State

5. Classification

Ownership of Property Number of Resources within Property
(Check as many boxes as apply) (Check only one box) (Do not include previously listed resources In the count.)
_ private }i building(s) Contributing Noncontributing
L public-local _ district _—
_ public-State _site d -building
_ public-Federal _ structure sites
_ Object
. structures
objects
Total
Name of related multiple property listing Number of contributing resources previously listed

(Enter "N/A" If property is not part of a multiple property listing.) in the National Register

N/A Q

6. Function or Use

Historic Functions Current Functions
(Enter categories from instructions) (Enter categories from instructions)
Domestic: Institutional Housing Vacant

Agriculture

7- Description

Architectural Classification Materials

(Enter categories from Instructions) . .
(Enter categories from Instructions)

Greek Revival . . .
foundation brick, stone: granite

Victorian Eclectic

walls brick, wood
roof. asphalt
other synthetics: vinyl

Narrative Description
(Describe the historic and current condition of the property on one or more continuation sheets.)
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7. NARRATIVE DESCRIPTION
Seting

The Westford Town Farni, built in 1837 and enlarged ca 1840 and ca 1900, isinarurd section with fields, open land,
and the former Bogton & Maine Railroad right of way to the south. West of the building is awooded hillside lined & the
dreet by adry laid granite dab retaining wall dating to the 19* century (thisisno longer part of the property). Property
adjacent to the building's north Sde is occupied by the Westford Fire Department, and contains afire sation, sheds and a
concrete building for fire suppresson practice activities. These ae not part of the Town Farm property. Land south of
the Town Farm iswooded with Stony Brook traversing in a southwest to northeest direction.

Exterior

The former Town Farm, built in 1837, isafive by six-bay, 22 gory, gable-roofed brick building (Photo 1) with dements
of the Gresk Reviva syle, and a sscondary block condgging of a Victorian Edectic style wood-frame, vinyl-clad
addition, atached to the north devation (Photo 2). The vinyl siding does not compromise the overal integrity of the
Town Farm. The main brick block hes a split granite dab foundation and is oriented with the gable end to the road. The
dreet devation hes five 69 double-hung windows and a door offset (Photol2) to the south on the first story. Openings
have plain trim with heavy plit granite lintels and sills, while the six-pand door hes afive-panetransom and smple
hardware. The sscond dory islit by five 9 sash, dsowith plain trim and granite lintelsand slls. The geble pesk hes
two smilar sseh. Fenedtration is symmetricaly placed with the exception of the off-center door. The full width of the
dreet devation is covered on both gories by a wood-frame porch comprised of souare posts with chamfered comers,
turned baluders in the railing, and roimd finias a the lower level entrance in front of the off-center door. Probably
designed as afire escgoe, the porch hes two integra stairwaysri si ngin oppodte directions acrassthe building. Acoess to
the sscond gory of the porch is through a centra window. Granite piers support the porch a ground level, and ameta
railing exigs a thethird level and was probably added after initial construction.

The symmetrical five-bay feBade of thebrick block is on the eave Sde and faces north. Partially covered by the Victorian
wood-frame addition, the feBade hes a canter entry (Photo 4) with amodem gabled hood and sddights. Windows are

similar to those on the west devation with 69 saeh, granite lintels, and sills. Eave trim on the faBade is amolded cornice
with the gable retums conceded by the second-gtory roof of the porch.

The south devation (Photo 3) has five symmetricaly placed windows on both gories, dso with granite lintelsand dills.
A cdlar window neer the southwest comer of the granite foundation aso hes a granite lintel. The south eevation shares
the molded cornice with the north Sde faBade.  Access to the cdlar is through a bulkhead trimmed with split granite
located neer the southesst comer. Some openings contain air conditioners and sorm windows. The broad gebled roof is
clad in agphdt shingles and hes a single gabled dormer with geble retums on ether dope, and a brick chimney neer the
wegt end of the plan. The rear or et devation (Photo 6) is enlarged by amodem, wood-frame, shed-roofed addition of
one tory.

(continued)
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The north-facing feBade of the brick block is partially covered by a 22 sory, sde-gabled wood frame, vinyl-clad
Victorian Edlectic-style addition that faceswest and functions as a secondary faBade (Photo 2).  The addition, built ca
1900 onaca 1840 gone foundation, cregtes aroughly L-sheped plan. The principa eevation of the Victorian addition
hes four 2/2 double-hung windows with no trim and a center entry a the first gory. The entry (Photo 4) is covered by a
hip-roofed hood supported by carved brackets A series of modem wood frame ramps connect thisto the entrance in the
brick block. The ssoond gory of the addition hes five symmetricaly placed 2/2 sagh, dso without trim due to the
gpplication of vinyl Sding.

The north eevation of the two-gtory Victorian addition (Photo 5) hes a one-gtory shed-roofed addition on the first sory
that concedsthe fenedtration. The ssoond gory of the north eevation hes four 2/2 seshbdow a single ssehinthe gable
pesk. Someopenings contain ar conditioners and sorm windows. The only visible trim remaining on the addition other
than the entry hood is the gable retums, all other detail having been covered by modem siding materia. The roof of the
1900 addition is marked by a single gebled dormer with four-pane double-hung sseh and a dosed geble as well astwo
gout brick chimneys. The shed-roofed block iswithout ornament and gopears to have been built ca 1950. This contains
two modem double-hung seeh and a modem metd door, all without trim.

Interior

The main entry inthe north devation of the brick block leedsto a centrd halway and gars (Photo 7) with plain railing

and ample square newd pogt. The plan indudes two rooms a the reet Sde and three a the rear with the gtairs between.

Window and door trim on the interior of the first floor retains some indication of 19 century molding profileswith

beeded comers, dthough walls have been resurfaced with panding in many places. Two fireplace surrounds, possibly

from the origina congmction, remain in the two front rooms and demondrate Classica proportions but have simplified

molding and detail. The sscond floor &so hes two rooms a the dreet Sde of the plan and three a the rear with the
hallway between. Window and door trim here is Smpler than on the first floor. The third floor of the brick block hes a
plagtered interior, suggeding it was usad for living quarters.  Large sections of interior finish condst of modem materids,

mainly shest panding, usad to cover old plagter walls, dthough the floor plan gopearsto retain some semblance to the
origina. Floor surfaces may or may not be historic, and are covered in wall towall carpet. Modem light fixturesare dso
presant in profusion.

The firgfloor of the 1900 wood-Hframe addition has a oenter hall gaircase (Photo 9) with tumed baugers and a square
nevd pog omamented with carved detail and around finial. Fireplaceswith decorative surrounds come bosses and
fireboxes that are amaller than thosein the dder brick saction exig in a snge room on the firgfloor (Photo 11) and one
on the ssoond, prabably serving asliving quarters for the mager and hisfamily. Door and window trim are plain, with no
maldings on bathfloor s.Joardy finished living gpace occupies the thirdfloor (Photo 8).

The cdlar of the 1900 wood-rame addition contains the former town lock-up (Photo 10) in the northeest comer,
congging of two barred jail cdlsbuilt of brick, each approximatedly six by eight feet. The lock escutcheon hes a patent
date of 1878, and endosss both cells, that are adjacent to a smal bathroom added in 1924. Bars cover the single window,
lighting the lock-up.

(continued)
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Archaeological Decription

No andent Native American dtes ae located on the Westford Town Fam or in the generd area (within one mile).
Environmenta characteridtics of the property represant locationd criteria (dope, soil drainage, proximity to wetlands) that
are favorable for the presence of Native American Stes The Town Farm is located on awell drained, level to moderatdy
dopingriverine/streamterrace bordering wetlands of Stony Brook. A number of aguatic and upland flora and fauna
would have been available to Native Americans for subdstience and settlement activities inthis area Given the ebove
information, the smdl dze of the nominated property (0.9 acres), and the adverse effects of historic land use on the
integrity of potential ancient resources, a low to moderate potentia exigts for the recovery of andient Native American
resources on the Westford Town Farm property

A high potentia exigtsfor locating historic archaeologica resources on the Town Farm property. Stmcturd evidence may
exig from buildings and occupationd-rdlated features (trash pits, privies, wells) from the John Reed Farm, purchesaed by
the town for the Town Farm in 1824. The wood-frame Reed Farmhouse, said to date to the early to mid 18 ' Century, was
demalished in 1837 and replaced by anew brick gmcture onthe same ste. An outhouse, chambers and an gpartment for
refractory subjects were reported on the Reed Fam at the time of its purchase. Outbuildings assodiated with the
agricultura activities a the farm do likely exiged. Stmctural evidence from severd outbuildings and occupetiond -
rdated features (trash pits, privies, wells) rdated to the existing Town Farm building may aso survive. Stmcturd
evidence from severd outbuildings assodiated with domegtic and agricultural operationsa the Town Farm may dso exis.
Some of the outbuildings no longer extant may include abuttery, a shed containing awell room, awood shed, and anice
house. Stmcturd evidence may exist from two additions to the sructure in 183940 and 1900. Stmctura evidence may
a0 exig from bams built in 1893 and 1922, both of which are no longer extant. Archaeologica evidencefrom earlier
bams may ds0 survive. The exigence of an outhouse/privy well into the 20* century is indicated by the fact that atoilet
was not ingdled in the Town Farm building until 1924. While it has been suggested that resdents of the Town Fam
were buried a the Westiawn Cametery in Westford, an unmarked or overgrown buriad ground may aso exis onthe
groundsof the Westford Town Farm. Documentary reseerch, combined with archaeologicd survey and testing, may dso
determine whether an earlier family burial ground associated with the John Read Farm dso exids.

(end)



Westford Town Farm
Name of Property
8. Statement of Significance

Applicable National Register Criteria
(Mark "x" In one or more boxes for the criteria qualifying the property
for National Register listing.)

JL A Property is associated with events that have made
a significant contribution to the broad patterns of
our history.

B Property is associated with the lives of persons
significant in our past.

JL C Property embodies the distinctive characteristics
of a type, period, or method of construction or
represents the work of a master, or possesses
high artistic values, or represents a significant and
distinguishable entity whose components lack
individual distinction.

D Property has yielded, or is likely to yield,
information important in prehistory or history.

Criteria Considerations

(Mark "x" in all the boxes that apply.)

Property is:

_ A owned by religious institution or used for
religious purposes.

B removed from its original location.

C a birthplace or grave.

D a cemetery.

E areconstructed building, object, or structure.

F acommemorative property.

G less than 50 years of age or achieved significance
within the past 50 years.

Narrative Statement of Significance

(Explain the significance of the property on one or more continuation sheets.)

a. Major Rihiingraphlral References

_Middlesex, MA_
County and State

Areas of Significance
(Enter categories from Instructions)

Agriculture
Community Planning & Development

Architecture
Health/Medicine

Social History

Period of Significance

Significant Dates
1900 190.

Significant Person
(Complete If Criterion B is marked above)

Cultural Affiliation
MA

Architect/Builder
Daniel W. Hartwell, builder
H M. Francis, architect of 1900 block

(Cite the books, articles, and other sources used in preparing this form on one or more continuation sheets.)

Previous documentation on file (NPS):

_ preliminary determination of individual listing (36
CFR 67) has been requested

_ previously listed in the National Register

_ previously determined eligible by the National
Register

_ designated a National Historic Landmark

_ recorded by Historic American Buildings Survey
#

_ recorded by Historic American Engineering
Record #

Primary location of additional data:

ji State Historic Preservation Office
_ Other State agency
_ Federal agency
jLLocal government
_ University
_ Other
Name of repository:
Fletcher Library, Westford
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8. STATEMENT OF SIGNIFICANCE
I ntroduction

Wedtford's Town Farm retains sufficient integrity of setting, location, design, materids (partialy), feding, and
assodiation to merit designation in the National Regigter of Historic Flaces despite the vinyl siding on a secondary dement
of the property. The Westford Town Farm was in ue until 1959, which is later than mog others in the date and is
digible for the Nationd Regiger under CriteriaA and C a the local level as aprime example of thetown's socid safety
net during the 19* and 20* centuries. The end date of 1959 for the period of significance extends beyond the 50-year cut-
off due to the much later than average duration of the building's function as atown farm.

American effortsin public hedth and assganceto the poor were subject to English influence beginning in the Colonial
Period. Britain's Quean Elizabeth 1 established "Poor Laws' in 1601 that provided municipaities and local governments
with the power to determine a person's place of resdence. This precaution was expressed in America by "warning out"
potentidly non-productive persons, by accepting responsbility for non-productive but established citizens to oversee
trestment of the indigent and mentaly ill, and to distinguish between able-bodied, disabled, and incarcerated iimiates of
dmshouses  The poorhouse in Bogton, one of the colony's first to be established in 1664, presumebly operated under
these principles.

Public overdgght of the sick and poor increesed in larger towns during the period and accderated datewide after 1821, and
following the efforts of Boston Mayor Josiah Quincy to cregte a sysem whereby those in nesd might be housed while
sSmultaneoudy providing some useful service to themsdves and to the community. The poor farms were thought to have
the added benefit of reducing the cogtsto government of caring for the Sck under the syslem involving multiple private
homeovraars, dthough this was not necessaily true over the long term.  As aresult of the combination of the 1821
economic depresson and Mayor Quincy's reporting on the subject, the number of poor farmsincreased in Massachusetts
from 83 in 1824 to a high of 223 after the Civil War. This and other information comes from the work of historian Heli
Mdtsner who hes performed extensve ressarch on the subject a the Satewide level. While these facilities were often
built avayfi“omtown centers and villages, possibly to prevent temptation of the intemperant, or perhgos to conced the
sickly from view, they represented the best early thinking on how to ded with some socid problems. Indeed, the poor
farm, dmshouss, or town farm as it was varioudy known, remained in use acrossthe date imtil the federally soonsored
socid programs of the early 20* century. Currently, 42 purpose-built town farms and 50 that were adgoted for such use
aurvivein Massachusetts, according to Mdtsner.

17291837

During the Colonid Period, non-productive citizens in smdler, more remote, communities such as Westford, which
lacked public housing for the poor and indigent, were cared for a the expanse of the town but in the private homes of
those who mede the lowest bid for thejob of taking in, feeding, and clothing those unable to do 0 themsdves, such as
orphans, the mentdly ill, physicaly disabled, debilitated or disspated. Homdess people may or may not have been
included inthis category, depending upon whether they gopeared to be vagrants, tramps, or wanderers The Westford
Ovesrs of the Poor, gopointed in 1816 and reporting their expensss to the town for the first time in Jenuary 1817,
would have been responsible for decisons about assigning poor people to the homes of different bidders.
(continued)
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The expensss of the Poor Farm operation were recorded aimuadly in the town report by the dected or appointed Ovearsesr

of the Poor. With the disseminationin 1821 of reporting on the trestment of the poor by Josah Quincy, mede while he

sved in the Massachusatts House of Representatives, which suggested centraizing the process of relief for the poor in a
way that would presege centrdization of rura district schodlsin the late 19* and early 20* centuries, towns began to buy
or build farmsin order to provide work for, reduce public goending on, and possibly raise the gandard of treetment of the

poor. Conssguentiy, according to Westford historian Reverend Edwin Hodgmean, writing in 1883, voters of Westford
goproved on April 5, 1824, the purchase for $2500 of the farm of John Reed for use as a poor farm.  The amount

represents a farm of significant acreege (it comprised 170 acres), and a house of some dze and in good condition,

compared to vauationsof othersin thetown a thetime. While Westford Musavmi ressercher Marilyn Day indicatesthe

house was arather large building with two gories and six roomsthat dept between two and six people each, an outhouse,
chambears and goatment for "refractory subjects’ (people who came for meds only), the "Report of the Committee

Appointed by the House of Representatives on the Pauper Sygem,” printed in 1833 and quoted by Mdtsner, datesthat

"Immoralities have resulted fi-om the impracticability of classifying inmates” Additional information in the report

indicates that the house was nearly 100 yeers old, that some inmates are cgpable of aday's work, some apartia day, and
gtill otherstotally incapable, and that in 1832, two inmates were committed for intemperance.

Previoudy gppointed members of the committeeto oversse the purchese of the Reed farm were Eliakim Hutchins, Samud
Richardson, Zaccheus Reed, and John Abbot who were d<o responsible for stocking the farm, for hiring a meger and
midress, creting "Bye Lawdsic], or Orders and Regulations of Westford Workhouse' and for overseaing its operations
Sdection of the first oversser was for Jonathen Hoamer who was sucossded by Otis Haywood. An origina copy of the
1824 "Bye L aws' was recovered recently from the cdlar of Town Hall by Westford Town Clerk Kaari Tari, they reved
that the ovarsears sought temperance, providence, and mord character in the residents; met a the workhouse on thefirst
Saturday of every month, took responsbility, in addition to ajustice of the peace for determining who would be st to
the farm, inssted on schooling for children and that inmates keep the Lord's Day, prohibited liquor, determined hours of
rising, egting and retiring, determined what gppearsto be apermanent, detailed, and inflexible weekly menu, and would
leave pimishment, gppard, 1abor, and maintenance decisons to the madgter. The Town Farm weas the Site of the desths of
28 people between 1828 and 1838. Theresidents of the Town Farm who died here may have been buried in the Westiavn
Camaay (NRIND) on Concord Road, as the sextons there were reported to have buried paupers The Town Farmwas
hometo between 19 and 23 people a atime between 1828 and1838 and was the birthplace of one person. Work done by
iimiates in 1820 included farming, repairing shoes drawing of gone (probably in quarries of nearby Graniteville,
NRDIS), and unspecified tasks a aforge, probably in nearby Forge Village (NRDIS). It is assumed the inmates were
paid for their work and were encouraged to meke their way in the world when possible. Stone walls acrossthe road and
no longer part of the property may have been built by iimiates, given the description of their work in 1820.

(continued)
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1837-1931

Due to its deteriorated condition, the Reed farmhouse was replaced on the same dte in 1837 with the current brick

building, built by Danid W. Hartwell. The building committee gppointed a town meeting recommended a 2-gtory, 39' X
40" building, with a buttery and well-room inthe shed. The total cost of the house and shed was $3002.45, or $600.45

over budget. A wood-framed addition was meade in 1839-40, according to entries in town reports concerning a ssoond

Town Farm building committee, Mdtsner, who hes examined Town Farms across Massachusatts suggedts the placament
of the 1840 ell, as well &s the existing 1900 addition thet replaced it, were oddly placed againg the north facing faBade,

itself an oddity when conddering that the southerly orientation was more common. She suggeststhe domegtic form built

a relatively large scalein masonry was areaction to the increasing indudtridization in Westford, where wage-earners had
no land or other property of their own to rely on for income during instances of prolonged illness and extreme poverty. A

purely agricultural town would have been more likely to build aresdentid-style town farm of amdler scde.

Produce and ses a the farmin 1850 condgted of 1,067 pounds of butter, plus pork, lard, cows, caves, potatoes, hay,

poultry, cranbaries and more.

A detached gable-roofed bam was built north of the house in 1893 according to town reports. A woodshed and icehouse
were built, mainly from lumber from the demolished 1840 ell, in 1900, and in conjunction with the current ell according
to town reports (these no longer exis). Town reports d<o indicate the architect for the 1900 ell was H. M. Frandis,
architect of theJ V. Hetcher Library in Westford Center (NRDIS) as well as numerous important buildings in the city of
Fitchburg, Massachusdtts and dsewhere. While congtruction on these improvements was done by the madter of the Town
Farm, Samud H. Bdch, it is not known i f he was respongble for congruction of the jail cdls inthe cdlar that were
ingdled & the same time. Town reports indicate that running weter, geam heet, and a fire escgpe were added around the
turn of the 20th century. The fire escgoe mentioned in the town report may be the exigting porch based on physica
examination and on a 1903 photo depictingitin place. Sloswere built in 1913 and 1928, indicating the presence of cows
and dairying operaions.  Poultry isaso mentioned in the 1931 town report. The name of the facility was changed by vote
a the 1919 town mesting from Town Farm or Poor Farm to Westford Home  This name change reflected not only a
change from amostly agricultura operation to a hedth-care facility in a semi-industrid town, but it dso coincided with a
change from a punitive ingtitution to a nursgng-based facility to care for the aging population after the Civil War. The
1893 bam bumed as aresult of arson in 1920 and was replaced in 1922 a acogt of $3000 (thisno longer survives). A
andl toilet was ingtaled neer thejail cdlsinthe cdlar in 1924. This gopearsto be the solejail cdl in town a thetime,
uggesting that it was usad to hold both Town Farm inmates and other lawbreskers. A glass and chrome Dixie Cup holder
that remains may dateto thistime as well, snce the cup holders were produced by the Vortex Dixie Cup Comparty from
1924 tol 936.

By the late 19* century, increased indudtridlization led in part to the state's adoption of control over more of the process
of caring for the poor, possbly because 0 many of the factory workers were from digant lands and therefore not the
responsibility of the loca communities under the old Paupar Sysem. State-run poor farms were built in 1852 in Monson,
Bridgewater, and Tewksbury to relieve the pressure on amdler towns. By 1926, therewere 126 Town Fams in the date,
down from 223 &fter the Civil War.

(continued)



NPS Form 10-900 OMB Approval No. 1024-0018
(Rev. 10-90)

United States Department of the Interior
National Park Service

National Register of Historic Places

Continuation Sheet Westford Town Farm
Wedford (Middles=x), MA

Section number Page 4

Residents

Statigics gathered by Marilyn Day reved that from 1838 to 1846, there was an average of just over 21 people spending
time a the Town Farm eech year. An average of gpproximatdy 3 people died here eaech year and there were two births
during the period. Numbers of resdents decressed between 1846 and 1910 to an average of over saven per year, with just
under one degth per year. Only a single birth was recorded during thistime. Fourteen men sarved as meder of the Town
Farm between 1841 and 1883, reaulting in an average of three years tenure par mader.  Thisfigurerose dramaticdly in
the 20* century to neer ten yearsper meder's tenure in the 1930s1950s

While mogt of the information about the lives of those who spantt time a the Town Farm hes been log, it is possble to
assemble some scattered details by combining lists of names of some occupants and census data from the period. Since
date law prohibited printing names of Town Fam residents after 1910, mogt information is from the previous period.
State cenauss records from 1855 and 1865 are readlily available and provide a sketch of what might be some typical as well
& meunusud people a the Westford Town Farm. The 1855 census which listsWillis Wilder as afarmer and mester
of the Town Farm, dso indicates he lived here with his wife Laura and two children. F. W. Howe was an 82-year-old
occupant of the Town Farm in 1894 and wes listed in the 1855 census as a44-year-old farmer and heed of his household.
Trme Bean wias a 79-year- old occupant in 1902 and wes listed in 1855 as a 33-year-old shoemaker, and in 1865 as a
whedlwright living & 14 Depot Street outsde Westford Center. A veteran of the Civil War, Mr. Bean dso worked as a
laborer on the Storly Brook Railroad, ajanitor of the town hal, seder of weights and messures and librarian.  After
goending timein the Groton Town Farm in 1900, Mr. Been died herein 1905. Ellen McCarty was approximatdy 70 years
old while living a the Town Farm in 1903, and was listed in the 1855 candusas a 13year old living in Westford with the
Cowcick family but not her parents. Alice Jackson was 59 yeers old when she lived a the Town Farm in 1905, and was
listed in 1855 & a 10-year-old daughter of the English immigrant and heed of household Hannah Jeckson in one of
Westford's mill villages (the cansus does not date locations but occupations and nationdities of neighbors suggest the
mill village location). Hiram Leand was 62 yearsoldin 1910 when he lived a the farm, and wes listed s an eight-year-
old son of afarmer neer Westford Center. Mr. Leland was &lso admitted twice to the Town Farm in 1900.

The 1865 cenauslists Tyngshorough native Ward Cobum as the Kegper of the Poor Farm adong with hiswife Sibyl and
nine other people, all of whom were destribed as paupers, and one of whom was conddered to be insane. (The 1913
Webgter's Revised Unabridged Dictionary definitions of the words "insane’- "Exhibiting unsoundness or disordered of
mind", "smple’- "Wegk inintellect; not wise or sagacious of but moderate underdanding or atainments hence, foolish;
silly", "paupe™- " A poor person; especidly, one dependant on private or public charity" and "idiot"- " A human being
dedtitute of the ordinary intellectual powers', gopear to coincide largely with our own.) Adultsonthislist ranged in age
from 78 to 33 and were housed with two children of the femde 33-year-old occupant, three and four yearsold. The 1869
list of occupantsin the town report indudes the brothers Charles F. and Frederick H. Peckins ages 10 and eight. Patrick
OToole, an 87 year old illiterate native of Irdand living inthe Town Farm in 184 was listed in 1865 a5 a heed of
household of four farming a piece of land neer Texas Road in Westford. Edweard E. Holt was an 80-year-old resdent of
the Town Farm in 1894, who had been working as a farmer and heed of his household of three when he was 49 in 1855.
Josgph D. Wilkinson lived herein 1900 when he was 81, hed previoudy worked as a shoamaker and alaborer in 1865 and
was the heed of hishousehald of threein a Westford neighborhood thet was home to anumber of other [aborers a the

(continued)



NPS Form 10-900 OMB Approval No. 1024-0018
(Rev. 10-90)

United States Department of the Interior
National Park Service

National Register of Historic Places

Continuation Sheet Westford Town Farm
Wedford (Middlesex), MA
Sectionnumber _a_ Page 5

comer of Main Stret and Providence Road near Westford Center. Mr. Wilkinson died a the ege of 84in 1903 as aresult
of afall during an dtercation with his roommate a the Town Farm, 70-year-old Vamum Hetcher. According to a
contemporary newspgper accoimt, " The two men occupied the same room but sgparate beds The cause of the trouble was
the lighting of a lamp in the night by Wilkinson, a proceeding not agresgble to Hetcher, who was known as mentally
unbalanced and of a somewha violent temper.”  Investigation into the incident by authorities determined the degth was
accidentd and the funerd wias paid for by the town. The above article was researched by Westford Museum employee
Marilyn Day. Sareh J Ingalls, 43 years old in 1906 when ge occupied the Town Farm, had been a 16 year-old in the
Westford village of Graniteville in 1865, where he lived in ahouse with her family heeded by her father, a donecutter, as
well as nine ather non-family members that induded three soldiers.

Other peoples  dories have more details and as aresult are the more touching. Westford native LouisalLeand waslisted
in the 1865 canaus as an illiterate and divorced (one of a very few 0 described) mother of three living neer Westford
Center and acting as the head of her household, dthough no occupation was given inthe census By 1904, she was 83
years old and living with no family members a the Town Farm. It may be that dhe hed family nearby, snce se was
admitted here three times between 1903 and 1906, and 0 might have had some other refLige. Mary Elizabeth Cowdry and
her dger Anng, a the ages of four and three, were not only residents of the Town Farm in 1865 dong with their mother
Elizabeth, a native of Scotland, but were ether reedmitted or had remained here until 1869, a which time their mother
had gone dsavhere. Mary Elizabeth was readmitted in 1900 and remained a leest until 1910, when date law prohibited
the future printing of names of Town Farm occupants  Her fimera in 1929 was recorded with Town Farm information,
uggesting the possibility thet dhe lived herethe rest of her life. Paitick O'Toole, mentioned above as an 1894 occupant,
had either died or gone dsawhere by 1897, leaving behind his wife Catherineg, who was admitted on Decamber 14, 1893
and died herein 1902 a the age of 102. It gopearstha Mrs. O'Toole camenot only with her husband but with another
womean named Margaret O'Brien who was elso admitted on December 14, 1893, and, after living with Mrs. O'Toole for
10 years, doesnot gopear on lists of occupants after 1902. A man named Thomas Camey lived hereimtil 1907 when he
weas 97 years old. He was one of the longest-term residents, having bean admitted in 1877. It gopearsthat the longest
term of resdence a the Westford Town Farm according to town reports (records that vary in detail and content over time)
was John P. Green. Although he was listed in the 1855 canaus as a 31 year old hand & anearby farm. Town Farm records
indicate he was admitted in 1839, and wes still living herein 1905 when he wes listed s a 77-year-old man.

Pahgps the mog notable occupant of the Town Farm was Betsy Hildreth, one of the leest manegestle residents and
probably among thase with the worgt gate of menta hedth. Miss Hildreth lived here from 1840 until her degth in 1858 at
the age of 62, but inthe early 1840s e was visited by Dorothea L. Dix, the socid reformer who focused on improving
the treetment and living conditions of the mentdly ill being held in public ingtitutions, not only in Westford but across the
country and in Europe, Canada, and Asiaas well. MissDix visited the Westford Town Farm and witnessed the methods
of resttaint usad in regard to MissBetsy Hildreth. To quote her 1843 report to the Massachusattslegidature, she saw that
in Westford, the kegparsof the Town Farm "had 26 paupers one idiot, one smple and one insane, an inciirable cage from
Worcester Hospital...| was conducted above dairs into an gpatment of decent Sze, pleasant agpect from aboroad and
tolerable comfortable... but the inmates, grant | never look upon another such scened A young womian, whose person wes
partialy covered with portions of ablanket, sst upon thefloor; her hair disheveed, her naked armss crassed languidly over

(continued)
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the bread.. . About the waist was a chain, the extremity of which was fagened into awall of the house" To quate
historian Heli Mdtsner's 2004 talk to the Westford Historical Society, "Dix asked her if she wanted dothes and the

woman said yes but the atendant retorted that shed just tear them off. I nfact, inmate Betsy Hildreth, held a thetime,

weas insane and | believe you can find an accoimt of the expensefor buying cdlico for Betsy's dress in one of the many
accoints retained in the wonderful Historica Society archives. Chaining her to the wall and letting her go nearly naked

mug have been the choice of anignorant but hard pressed matron.”

Miss Dix, sarting in Cambridge in 1841, ttaversedthe Commonwedth taking notes on dozens of smilar ingtitutions,
eventudly compiling her report to the legidature that was presented in 1843 by Dr. Samud Gridley Howe, director of the
Perkins Schodl for the Blind. Thismethod of performing field reseerch and then employing a sympathetic political figure

to prest it to various date legidatures in order to effect change, obtain fimding for hospitds, and enect legidation was

successful in engendering much of the public hedth law and infrastmcture we have today.

1931-1960

The Westford Town Farm, as the building is still known today, continued to operate in the 20* century, even as other
towns oeesad their operdtions and sant the Sick and poor to Sateingtitutions. In order to reflect the socid changefrom an
agricultural sodiety to amore industridized and specidized one, the town voted to change the namefromWestford Home,
adopted in 1919, to the Westford Infirmary in 1931. At that time, people still worked for their board if they were cgpable,
painted and papered the interior of the house, congmcted anew poultry houss, and cut brush and firewood, in addition to
maintaining dairy operations despite declining milk profits. The name change again reflected a devdopment in services
provided by the town farm. The Westford Home might be characterized as anursing home, while the Westford Infirmary
became more like a hospita with nurses treating cases of illness and administering childbirth assstance to medicaly
indigent resdents.  During the Great Depresson in 1932, more than 80 familieswere served by the Town Farm and by
donations from the Red Cross, according to Marilyn Day's reseerch inthe town reports. Regardiess of the deteriorating
economic drcumgances, or perhgps because of them, the kegpers of the Town Fam in the early to mid 20* century
tended to remain for longer terms than their 19* century predecessors with Edson G. Boynton serving from 1906-1912,
Bert G. Brown from 1930-1937, Leo J Conndl from 1938-1948, and Maurice B. Rooks from 1949 to 1959. The
Uperintendents were men in all casssand had significant assstance from their wivesin nearly all cases One example,
Chales S Ripley, the former magter of the Harvard Town Farm, worked a the Westford Town Farm from 1918-1922
with hiswife Mary, and while there edopted a son, Edward, who came to the town farm with his mother who gave him up
a5 away of lessening the burden of her dready nimierous children.

The 1959 town report indicates "On April 3, 1959, the lagt patient a the Westford Infirmary wasttansferred to the
Tewksbury Hospital and the home was officially dosed. The remaining cattle were digposed of in Sgptember. Until other
arangemants are made, Mr. and Mrs. Maurice Rooks will remain & the home as Caretakars™  Thetown report from 1960
indudes the following entry: "The Town Farm was painted thisyear and isbeing kept in good condition.”

(continued)
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1960-2007

The 1922 bam was demolished and bumed ca 1970. Subssquent oocupants of the Town Farm houseincluded the Police
and the Fire Depatment.  The Police Department may have been assigned this building as abese of operaions because of
thejail cdlsin the cdlar. The Fire Department continues to ooccupy a modem facility next door to the north. The Town
Farm was occupied by adminidrative staff of the School Department from the 19680s until 2003.  This gopearsto have
been the period when mog interior modificationsand dteraions were carried out, including addition of paneling, carpe,
remova of higtoric trim, and covering the fireplaces. Reductions in aoreege of the origina 170-acre Town Farm parcd to
its present dzeresulted from divisonsin the 1960s for the nearby Norman E. Day School and later for the George Rogers
Fire Station.

Archaeological Significance

Since patterns of andient Native American ssttlement in Westford are poorly undersood, any sinviving sStes coidd be
dgnificant. Although numerous ancient Stes have been identified for the neighboring Concord, Sudbury, and Assabet
River drainages, fewer Stes have been recorded in the Stony Brook drainege, possibly reflecting imderreporting inthis
aea or environmenta differences in the drainages.  Ancient Native American Stes on the Town Farm property may
contain information that identifiesthe range of functional and tempord variability between gtes in the Soony Brook
drainage and their reationship to Native ssttlements dong the main corridor of the Merrimack River. Information may
a0 be presat that clarifiesthe rdationship and regiond importance of Stes and resources dong the Stony Brook
drainage to othertti butariesof the Merrimack River such as the Concord, Sudbury, and Asssbet River drainages. Ancient
gtes located on the Town Farm and Stony Brook drainege may represent a seesond /functiona agpect of a settlement
sysem that focuses on larger Stes dong the Merrimack River drainege and otherttibutariedlisted above.  Stesinthis
aea can d contain evidence of exchange betwean more interior portions of the Merrimack River dranege and
downgteam coadd arees

Higtoric archaeologicd resources described above may conttibute important information related to Westford's early
stiemnent, the agricultura higtory of the town, and the origins, operation, and socid accomplishments of the town's poor
farm, dmdhouse, or town farm over two centuries of u2  Stmcturd evidence from the farmhouse, bams, ad
outbuildings assodated with the John Read Farm may contribute important evidence rdated to the early settlement of the
town, the architecture of 18* century residential and agricultura buildings, and building peaitems on early farmdeeds in
eedem Massachusdts  Detailed andyds of the contents of occupationd-rdated feetures (ttash pits, privies, wells) can
aso conttibute information on the topics listed above in addition to socid, cultural, and economic information assodiated
with the farm's inhabitants and agricultura production on the farm. Information may d<so exist reaed to adaptive
pattems of reuse, as the John Reed farm buildings and occupationa-rlated features were adgpted from private use to an
ingtitutionalized poor farm or mshousa

Additional historical reseerch combined with archaeologicd survey and testing a the Westford Town Farm may
contribute important information that indicated how the town as an ingtitution thought and dedt with many of itssocid

(continued)
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problems diaing the 19* and 20* century. Evidently, the results of this process were satisfactory snce the Westford
Town Farm was inuse imtil 1959, later than mog other town farmsin Massachusetts  The late date that the town farm
was inue is d0 given as a reason for its retention of architectura and historical integrity. A smilar reeson may d<o
exig for the farm'sretention of archaeologica integrity.

The potentia for information rdated to adaptive pattems of reuse of farm buildings is discussed eébove The wood-
framed Reed famhouse was replaced by the exigting brick gdmcture in 1837. Bams outbuildings, and possibly
occupationd-related features were dso replaced and added throughout the remainder of the 19* and first half of the 20*
centiuy. ldentification and careful mapping of these dmctures may contribute important information that indicates how
these building pattems changed from the private Reed occupation to ingtitutionalized use  Information may aso exist that
indicates the influencethat changing public philosophies on the overdght of the sck and poor had on building pattems
and thetteatmentof the farm'sinhabitants.

Archaeologica resources may contribute important information related to the socid history of thefarm and the daily lives
of itsinhabitants. Since mod of the information about the lives of thasewho oent time a the Town farm hes been log,
ay socid information derived from archaeologicd resources can be espedidly important.  Archaeologica evidence
related to building function, pattems of digtribution, and detailed andys's of the contents of occupationd-reated festures
may contribute informationrelated to the divison of the farm's inhabitants by s, medica or socid daus, ad
occupation.  Anaysisof occupationd-rdated feetures may aso conttibute socid, cultura, and economic information for
the inhabitants. Inmates were employed in a wide variety ofttadesand occupations including fanning, shoe repair,
quarrying, and unspecified tasksa alocd forge. It is assumed the inmates were paid for their work a these occupaions.
Occupeationd-related festures may contain information that indicates the extent these activities were conducted a the
farm, and the types of agricultural products and goods that were exported and imported to the farm.  The information
described ebove may indicate the extent that the farm was self-sufficient. Similar information may aso indicate the
influence of acash economy on inmates, the operation of the farm, and the extent that persond items were brought to the
farm.

Logt or obscured burid groimds including unmarked graves may contribute important information rdated to the generd
hedlth, pathologies, and socid, cultural, and economic characterigtics of inmates. While the operation of the Town Farm
exemplifies how the town dedlt with socid problems of the Sck and poor while dive, the methods of burid reflects town
philosophies of the same people in desth. Historical and archaeologica information may indicate whether deosesed
individuals were buried in a buria ground a the Town Farm or were interred in other locd cameteries  Similar
information may determine whether graves were marked, and the type of marking that was used. Andysis of the entire
mortuary context mey contribute socid, cultural, and economic information of the deosesed or possibly the loca town
population. Ogteologica andyss of skdetd remains may contribute important information related to the generd  Sature,
hedlth, and pathologies that affected individuas, the Town Farm population, and possibly the Westford commimity.

(end)
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la GEOGRAPHICAL DATA
Verba Boundary Description:

The former Westford Town Farm comprisesall of the land within the boundaries of assessor parcd 24-23. It isbounded
by Town Farm Road on the west and the former Stony Brook - Boston and Maine Railroad on the south. The Town Farm
parcd encompessess 9 acres

Boimdary Judtification:

Boundaries of the Town Farm property were determined by the Westford Historical Commission and by the consultant.
Boundariesinclude all land within the specified assessor's parcd.
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SKETCH MAP NORTH TOWARD TOP
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PHOTO LOG

Exterior, View to southeest

Exterior, View to southeest

Exterior, View to northeest -

Exterior, View, front entries N 4-
Exterior, View, rear devation, southwest view

Exterior, View, rear devation, west view

Interior, first floor, brick block, Sarcase

Interior, third floor, rear, brick block

Interior, first floor, saircase, Victorian wood frame block

10 Interior, basamert, jail cell, northeast corner, Victorian wood frame block
11 Interior, first floor, north end

12 Exterior,fi-ontdoor detall ? .
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The Commonweslth of M assachustts

William Francis Galvin, Secretary of the Commonwealth
M assachusetts Historical Commission

January 24, 2008

Mr. J. Paul Loether

National Register of Historic Flaces
Department of the Interior

National Park Service

1201 Eye Street, NW, 8* floor
Washington, DC 20005

Dear Mr. Loether:
Endosed please find the following nomination form:
Westford Town Farm, 35 Town Farm Rd., Westford (Middlesex), MA

The nomination has been voted digible by the State Review Board and has been signed by the
Sate Historic Preservation Officer. The owners of the property were notified of pending State
Review Board congderation 30 to 45 days before the meeting and were afforded the opportunity
to comment.

Ore letter of support has been received.

Sincerdly,

Betsy Friedberg
National Regigter Director
Massachusetts Historical Commission

enclosure

cC. Sanford Johnson, conaultant
Robata McGuire, Wedford Historicad Commisson
Vdaie Wormdl, Westford Board of Sdecimen
Andrea Parane-Sivedt, Planning Board Char

220 Morrissey Boulevard, Boston, M assachusetts 02125
(617) 727-8470 » Fax: (617) 727-5128
www. state, ma. us/sec/mhc



Town of Westford

BOARD OF SELECTMEN RECEIVED
Town Hall

55 Main Street AG 15 20D

Westford, Massachusetts 01886
TEL (978)@581) MASS. HIST. COMM

Director Betsy Friedberg
Massachusatts Historical Commission
220 Morrissey Boulevard

Boston, MA 02125

Re: NRHP Application
Westford Town Farm

Dear Director Friedberg:

It iswith great pleasure as the Chair of the Board of Sdectmen of the Town of
Westford that | writeto you to today to ask for your affirmative recoimnendation and
congderation of the Westford Town Farm for incluson inthe NRHP in accordance
with application.

The Board of Sdectmen unanimoudy supportsthe Town Farm's incluson. Thefarm
served an important socid and economic need during that time in our history prior to
the current Socid Security system and the statés mentd hospitals.  This farm provided
a safety net for those who were not fortunate enough to have aplaceto live or aplace
towork.

In more recent years, and, for decades, the farm had served as the headquarters for
our School's Administration.

Westford is rich in history and especidly proud of our Town Farm. Its physica
presence dands as a link to our padt.

| hopeyou will agreethat the Westford Town Farm is an important historic dement
in our community.

Thank you for your kind consderation. | remain, ™ | - -

Lomeo
Chairman, Westford Board of Sdectmen
August 14, 2006



