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1. Name 

For NPS use only 

received DEC 2 8 1933 

date entered 

historic State Lunatic Hospital at Danvers f^p/jr } 

and/or common Danvers State Hospital 

2. Location 
street & number 450 r^aple St j°eet-<- not for publication 

city, town Danvers N/A- vicinity of 

state Massachusetts code 025 county Essex code 009 

3. Classif ication 
Category 
_X_ district 

building(s) 
structure 
site 
object 

Ownersh ip 
public 
private 
both 

Publ ic Acqu is i t i on 
in process 
being considered 

X N/A 

Status 
_ X - occupied ( P a r t i 

unoccupied 
work in progress 

Access ib le 
X yes: restricted 

yes: unrestricted 
no 

Present Use 
a l ly )JC_ agriculture 

commercial 
X educational 

entertainment 
government 
industrial 
military 

museum 
park 
private residence 

X religious 
scientific 
transportation 

_X-other:mental hospital 

4. Owner of Property 

name Department of Mental Health, Commonwealth of Massachusetts 

street & number ^00 Washington Street 

city, town 
Boston N/A vicinity of state Massachusetts 

5. Location of Legal Description 
courthouse, registry of deeds, etc. Essex County Registry of Deeds 

street & number F e d e r a l S t r e e t 

city, town Salem state Massachusetts 

6. Representation in Existing Surveys 
Inventory of the H is to r i c Assets of the 

title Commonwealth has this property been determined eligible? . yes no 

date March 1981 federal state county X local 

depository for survey records Massachusetts H is to r i ca l Commission 

city, town B o s t o n state Massachusetts 



7. D e s c r i p t i o n state Lunatic Asylum at Danvers. 450 Maple St.. Danvers. MR'^^ 

Condi t ion Check one Check one 
excellent deteriorated unaltered ^ original site JM,. | 

-JL 990^ ^ J_j ruins _X_ altered moved date ' z 
X fair unexposed y 

Descr ibe the present and or ig ina l (if known) phys ica l appearance J 

Danvers State Hosp i ta l , an extensive mental health care f a c i l i t y dating from 1874 to the 1 
present, re f lec ts changing a t t i tudes toward treatment of the insane in i t s exceptionally 
well preserved bui ldings and grounds. I t is dominated by the 1874 Kirkbride Complex, a 
huge br ick wi th gran i te t r im s t ructure designed by noted Boston a rch i tec t Nathaniel J . 
Bradlee in the Victorian Gothic style. Closely modeled on the precepts of Thomas S. Kirk- . 
bride, it includes space for patients, attendants, and administration, reflecting a central- < 
ized approach to care. Later bui ld ings such as the Male and Female Nurses Homes (15,13) i 
represent the segregation of patients and s t a f f ; the male & female tubercular bui ldings 
(5,4) and the Bonner Medical Bui ld ing (14) represent spec ia l iza t ion of medical treatment; j 
the cottages(24-31) repair shops (10) and farm buildings (16,17,21,22,23) represent an I 
increased se l f - su f f i c i ency fo r the hosp i t a l , an emphasis on occupational therapy and i n - j 
creased dispersal o f the hospital populat ion. A circumferent ial and i n t e r i o r road net- 1 
work services the e i t i r e complex. .1 

Danvers State Hospital occupies a h i l l t o p s i t e of over 500 acres wi th a commanding view of 
Boston 18 miles to the south. Variously known as Hathorne H i l l , Prospect H i l l , and Dodge's | 
H i l l , the s i t e is a g lac ia l drumlin wi th a rocky northern slope. When the Commonwealth j 
purchased the s i t e in 1874, i t was covered wi th established oak, pine, and apple groves. ^| 
Visual ly and f unc t i ona l l y , the hospital grounds now consist of four d i s t i n c t areas. The ^ 
f i r s t is the southeastern highland area, topped by the 1874 Kirkbr ide Complex, a u x i l l i a r y ^ 
bui ldings and reservoir. Second are the northeastern lowlands bordering the Maple Street j 
entrance which include a scat ter ing of turn o f the century cottages as well as the hosp i ta l ' s ^ 
power/serv ice/agr icul tura l complex. Th i r d , i s the central section dominated by the Hogan J 
Center fo r the Mentally Retarded, an extensive,, modern, one-story treatment complex. The i 
four th and westernmost parcel , extending into the jieighboring town of Middleton, includes '4 
the Middleton Colony constructed at the turn of the century fo r long term custodial female 
pat ients . At th i s t ime, only the f i r s t two, areas are being considered for nomination to the j 
National Register of H is to r i c Places, (see boundary j u s t i f i c a t i o n ) 

1 . Ki rkbr ide Complex (Photos #1,2,3; f i gu re map #2) . Nathaniel J . Bradlee, ' a rch i tec t ; 
1874-1878; 313,000 sq. f t . ; 1100' length. 
Plan: The massive 3h story Ki rkbr ide Complex occupying the orown of Hathorne H i l l , is the | 
o r ig ina l central element of the Danvers State Hospi ta l . I t was designed in the Vic tor ian 
Gothic s ty le by prominent Boston a rch i tec t N. J . Bradlee who fol lowed the current planning 
pr inc ip les espoused by Dr. Thomas S. Kirkbride (1809-1883). Typ ica l l y , i t consisted of a i 
central adminis t rat ive core (E, F; Photo 1) f lanked by three ident ica l stepped back wings I 
to each side which housed female pat ients to the r i g h t (B,C,D) and males to the l e f t (G, H, | 
I ; Photo .2). Designed fo r a to ta l of 258 pa t ien ts , each of these s ix wings contained a ^ 
dorm room, 14 single rooms plus f r on t and rear s t a i r hal ls per f l o o r ; a t t i c in f i rmar ies 
could house 30 addi t ional pat ients . In keeping with the Ki rkbr ide plan requirements f o r 
f i rep roo f ing and fresh a i r , there was b u i l t "a f i r e proof passage from one bui ld ing (wing) 
to another. . . wi th double i ron doors at each end. The ven t i l a t i ng towers (were placed) over 
these passages and were b u i l t up w i th b r ick above the highest point of adjoining roofs , 
thus becoming a f i r ep roo f )iar.rier between them". (Bradlee, N., Final Report of the Arch i tec t ; 1877] 
Terminating the complex, but ac tua l ly constructed f i r s t , were two wings f o r "excited 
pat ients" connected to the main bui ld ing at r i g h t angles by octagonal entrance towers (A, J ; 
Photo 3 ) . B u i l t f o r a t o ta l of 72 pa t ien ts , they contained 12 s ingle rooms, an at tendant 's 
rooms and a dining room plus storage, pantry, and back s t a i r ha l l per f l oo r . 
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Materials: The requirements for building materials were clearly spelled out by the 
architect in his Specifications and Articles of Agreement for the Erection of Six Wings 
of a Hospital for the Insane at Danvers. Bradlee called for hammered Rockport (MA) or * 
Concord (NH) granite trim on a building of red Danvers brick. Walls were to be laid up 
with Thomaston or Rockland lime mixed with Plum Island sand and Rosendale cement, and to be 
bonded every seventh course. The roof was to be covered with Maine slate, sealed with 
elastic oil cement and pine tar, and flashed with copper. The building was to be framed in 
spruce with clear pine. Interior finishes were not specified but early 20th century photo­
graphs reveal light colored plaster walls with chamfered corner doors with etched and 
stained glass panels, pressed metal ceilings, uncovered wood floors and elaborate plaster 
brackets in the entries to the more important rooms. These same fashionable Eastlakian 
details are also seen in Worcester State Hospital of 1877 (NR; 1980). • 

Exterior: Despite its symmetrical, centralized plan, the Kirkbride Complex achieves com­
plexity through its massing and detail. The form is enlivened by steep slate roofs, pro­
jecting towers and pavillions, facade gables and picturesque ventilating turrets over the 
wings. Its surface is enriched by the contrast of red brick with granite trim which forms 
belt courses, fl a t topped window arches, quatrefoil windows in the gable fields and coping. 
These design elements, which are consistent throughout the building, are generally well 
preserved despite the later additions and alterations described below. 

Alterations: The Kirkbride Complex has lost the upper stages of its central tower (removed 
April 1970 due to structural problems) and a porte-cochere to the right of the main entrance 
(removed ca. 1920 for addition of a stair tower). See Section F of Map #2 and Photo #1. 
Additionally, the building has lost several copper leaders as well as some iron cresting 
and roof slates resulting in minor conservation problems. 

The following major additions to the Kirkbride Complex have also been made: 

1897 - compatibly designed, three story brick annexes to the ends of high security wings 
A and J, presumably to house additional chronic patients. 

1902 - one story brick Surgery Building with hipped roof and segmental arched windows to ^ 
the front of A. ^ 

1926 - compatibly designed, three story brick hydrotherapy units to the rear of B and I . j 
1921 - three-story glazed sunporches across the fronts of B and I (photo #3). 
1932 - three-story glazed sunporches across the fronts of C and H. 1 
1932 - one story plus high basement Kitchen/Cafeteria Annex in the Renaissance Revival 

style with arcaded fenestration to the rear of E. 

The sunporches of 1921 and 1932 are the only alterations which have served to obscure the 
original design of the building. 

Interior: Limited interior access revealed retention of a substantial quantity of original 
hardware, etched and stained glass panels in doors, and marble mantels; pressed metal ceilings 
may remain under the present drop panels. Additionally, the John B. McDonald Medical 
Library, ca. 1920s, remains intact. The original heating and ventilating system remains 
operative although i t is now fired by a 1921 plant at the base of the h i l l (#18). 
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The a u x i l l i a r y structures surrounding Ki rkbr ide are described below: 
Immediately in f r on t of K i rkbr ide: 

\ ) 2. Reservoir Gate House (Photo #4) 1876; repaired 1912. Although the hospital reservoir dug 
irmiediately west of Ki rkbr ide and adjacent to wings I and J was f i l l e d and paved in the 

N early 20th century for safety reasons, the o r ig ina l gatehouse remains. Typ ica l l y , i t is a 
smal l , one-story s t ructure of pentagonal p lan, enclosed by a low pitched slate roof. 
Mater ia ls, consist ing of red br ick with grani te wjndow tr im are the same as those of the 

' main bu i ld ing . 

3. Summer House (Photo #5) 1889; two open pav i l l i ons (one fo r male and one for female 
patients) were erected on the f ron t lawn of the hospital to enhance pat ients ' enjoyment of 
the heal thfu l open a i r . These rus t i c s t ruc tu res , of a simple cross p lan, consisted of 
squared, braced corner posts r i s ing from a l a t t i c e screened foundation to a hipped roof. 
The summer house f o r male patients has been los t while that for the females remains in poor 
but in tac t cond i t ion . 

4. Female Tubercular Bu i ld ing ; 1906; th is somewhat more substantial bui ld ing was erected 
adjacent to the summer house fo r the day-time treatment of tubercular pat ients . At some 
unknown date, i t was converted fo r use as an Ar t Cottage. I t is a simple one story, wood-
frame structure wi th a T-shaped plan. A bracketed, over hanging gable roof is supported by 
squared posts . Currently i n f i l l e d with g laz ing, i t is l i k e l y that screens existed o r i g i n a l l y . 
The bui ld ing is in f a i r condi t ion. 

5. Male Tubercular Bu i ld ing ; 1906; ident ica l to Female Tubercular Bu i ld ing . At some 
unknown date i t was converted fo r use as a Music Cottage. 

Behind K i rkbr ide: 

6. Garage; 1908-1927; A one-story b r i ck , mansard roofed garage was constructed behind 
Kirkbr ide in 1908; a shed-roofed extension was added in 1927. 

7. Covered Stairway; date unknown; a covered wooden stairway with an open-wall , gazebo­
l i k e entrance facing the rear of K i rkbr ide, leads north down Hathorne H i l l toward the 
hosp i ta l ' s main entrance on Maple Street . Although an exact date is not known, i t s appear­
ance and the known dates of bui ldings to which i t leads, suggests construct ion in the la te 
19th century. The stairway is presently in poor condi t ion. 

8. Head House/Pump House; 1921 /1929; two smal l , interconnected, one-story concrete block 
bui ldings were constructed behind Kirkbr ide in the 1920s to improve and increase the water 
supply. Although they are a rch i t ec tu ra l l y undist inguished, they contr ibute to an under­
standing of the over -a l l funct ioning of the hosp i ta l . 

9. Sewerscreen House ; 1948; s imi la r in scale, funct ion and importance to the Head and 
Pump Houses is the 1948 br ick sewerscreen house. 
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10. Repair Shops; 1904-1933; a u t i l i t a r i a n , br ick two-story bui lding was constructed behind 
Kirkbr ide in two stages. I t is cal led by various names such as Repair Shop, Machine Shop, 
Paint Shop, and O.T. Uni t . I t was l i k e l y used as a space where general repairs could be 
performed in part by pat ients as part of t h e i r treatment, and in part by s t a f f . 

11. Old Laundry; 1912; also behind Ki rkbr ide, is a two-story laundry bui ld ing wi th a T-
shaped plan. Constructed of b r i ck , i t has paired segmental arched windows at the f i r s t 
s to ry ; at the second s to ry , paired windows are framed into an over hanging bracketted cornice. 

Facing Kirkbr ide on C i r cu i t Road: 

12. Gray Gables; 1898; Gray Gables was constructed twenty years a f te r the hospital opened 
as a res ident ia l f a c i l i t y f o r nurses. I t was the second such f a c i l i t y in the s ta te . The 
symmetrical Queen Anne s ty le bui ld ing r ises 3J5 stor ies from a f ie ldstone foundation to a 
steeply pitched hip roof pierced by i r r egu la r l y placed chimneys. I t is clad in weathered 
shingles with painted wood t r im consist ing of simple window surrounds, verge boards, and 
a Tuscan columned verandah. Minor a l te ra t ions include the addi t ion of s ta i r towers to the 
l a te ra l end and resh ing l ing. Presently boarded and vacant, i t s condit ion appears f a i r . 

3. Female Nurses ' Home (Photo #8) ca. 1930; th is b r i ck . Colonial Revival s ty le dormitory 
was b u i l t to replace Gray Gables. The 18 bay bu i ld ing r ises three stor ies from a raised 
basement to a gable roof of moderate p i t ch . I t s simple design, enriched pr imar i ly by quoins 
and ocul i in the gable f i e l d s , is typical of state hospital construction in the 1920s and 
1930s. Currently used f o r administ rat ive funct ions , the bui ld ing appears to be in good 
repai r. 

14. Bonner Medical Bui ld ing (Photo #7) ; 1955; the Bonner Bui lding i s a handsome la te 
addi t ion to the hosp i t a l ; i t was named for Charles A. Bonner, Superindendent (1927-53). 
B u i l t as a complete surgical f a c i l i t y , i t i s a 31 bay, fou r -s to ry , br ick bui ld ing r i s ing 
from a f u l l basement to a blank parapet. S t y l i s t i c references, drawn from the Beaux Arts 
t r a d i t i o n , are concentrated on the central pav i l l i on which is ar t icu la ted by quoins and 
elongated arches l i nk ing second and t h i r d story windows. 

15. Male Nurses Home (Photo #6); 1927; predating the Female Nurses Home by only a few 
years, th is dormitory is even simpler in form and deta i l with few references to any a rch i t ­
ectural s ty le . The 23 bay, three-story br ick bui ld ing is terminated by a blank parapet. 
I t is detai led by s l i g h t l y pro ject ing end and central pav i l l i ons and by two main entr ies 
with heavy segmental pediments. Although not cur rent ly in use, i t appears to be in good 
repai r . 

Non-Contributing Structures surrounding K i rkbr ide: 

A. St . Luke's Chapel - 1964; b u i l t to serve patients of the various Protestant f a i t h s , 
St. Luke's is a modem,one-story br ick s t ructure with a steeply pitched gable roof. 

B. Our Lady of the H i l l Chapel - ca. 1955; th is modem, one-story br ick structure was 
bui 11 to serve Catholic pat ien ts . 
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C. Water Tower - ca. 1960; at some time in the mid-26th century, perhaps when the reservoir 
was f i l l e d , a standard metal water tower was constructed behind Kirkbride. 

Maple Street Area , . , 

The Maple Street area which includes the main entrance to Danvers State Hospital offers 
a contrast to the immediate vicinity of Kirkbride to the south. I t occupies relatively j 
f l a t open land and was developed with small scale, free-standing buildings. I t is divided »̂ 
roughly in half by the entrance road with primarily service buildings to the west and « 
residential cottages to the east. Individual buildings are described below: ^ 

16. Grove Hal 1 (Photo #10);1902; Grove Hall was constructed in 1902 to house male patients 
who worked in the extensive dairy facilities located in the field below (north). Con- | 
structed between 1905 and 1950, these barns and storage sheds were razed in 1980. Grove | 
Hall itself is a 2% story brick structure enclosed by a hipped roof with gabled dormers. ' 
I t is articulated by stilted segmental window arches, belt courses and a corbeled, den-
tilated cornice. Presently used as a detoxification center for the North Shore, Grove 
Hall is in good condition. ; 

'17. Farm Hal 1 (Photo #9); 1931; constructed almost thirty years later than Grove Hall, 
Farm Hall was probably used for similar purposes. I t is a 2^ story brick structure whose 
details are derived from the Arts and Crafts style. I t is distinguished primarily by its 
complex hipped roof (slate) intersected by cross gables with oculi in their fields. 

18. Power House; 1924; In 1924, the hospital built its own power plant at the base of 
Hathorne Hill which is a two story brick and concrete structure with a characteristic 
smokestack. 

19. Trestle; ca. 1924; North of the Power House and adjacent to the B and M Railroad is a 
concrete trestle which was likely used as a spur supplying the Power House with coal. 

20. Service Building; 1919; a two-story brick and concrete service building was constructed 
near the hospital entrance in 1919. Its original use is presently unknown. 

21. Vegetable Storage Barn; 1924; with the destruction of the dairy complex in front of 
Grove Hall, this is one of the only early farm buildings remaining on the hospital grounds. 
I t is a large two story wood frame structure, enclosed by a f l a t roof with two metal 
ventilators. Original 6/6 sash is retained. The building appears to be in good condition. 

22. Slaughter House; 1917; the Slaughter House is a small square building whose facade 
terminates in a false parapet. Constructed of concrete block, i t was reportedly built by 
patients. Adjacent are the visible stone foundations of a former barn. 

23. Hennery; 1897; the Hennery is a series of low wood frame sheds. I t is presently in 
poor to deteriorated condition. 
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24-31. Cottages (Photos #11, 12); ca. 1850-1932; perhaps the most characteristic feature 
of the 1 ower (north) hospital grounds are the eight staff cottages with their detached 
garages. Ranging in date from ca. 1850 (predating hospital construction) to 1932, they 
represent a variety of stylistic expressions but are united by their domestic scale. 
They are all closely related in form and detail to contemporary residential suburban : 
development. 

24. Cottage #7(1918); constructed for use by the farm overseer, is now isolated from the 
other cottages by the hospital service area (buildings dating from 192?- ca. 1960). 
Originally i t was surrounded by the hennery, slaughter house, and a larje barn complex in 
which its residents may have worked. The "cottage" itself is a simple two story wood 
frame double house enclosed by a hipped roof with cross gables on the side elevations. 
I t is ornamented cheifly by a Tuscan porch. Its foundation and garage are constructed of 
concrete block. I t is presently vacant and in poor condition. 

25. Cottage #6 (1894); standing at the intersection of the entrance road, Middleton 
Road and Eastern Avenue, is presently used by the hospital's security force. Like 
Cottage #7, i t is a simple two story, wood frame building with a hipped roof. I t is in 
good condition. . • 

26. Cottage #3 (1882; Photo #11); overlooking Grove Hall on Eastern Avenue, was the f i r s t 
of the cottages constructed by the hospital. I t is a two-story wood frame building 
enclosed by a gambrel roof. Drawing on both the Colonial Revival and Queen Anne styles, 
i t is sheathed with clapboards at the f i r s t story and with shingles cut in various 
decorative patterns at the second story and in the gable fields. Sash is generally 8/2. 
The building is in good-fair condition. A wood frame, gambrel roof garage (1882) stands 
behind the house. 

27. Cottage #10 (1932); the most recent of the cottages is a Dutch Colonial style gambrel 
roof building, constructed of brick. I t is symmetrically designed with a center entry. 

28. Cottage #2 (1909); although constructed 27 years later, is almost identical to 
Cottage #3 (map #26). Its garage was constructed in 1934. 

29. Cottage #1 (1888; Photo #12); located at the northeast corner of the hospital grounds, 
is one of the most charming. Completely assymentrical in its massing and varied in its 
surface treatments, i t reflects the Queen Anne style more fully than any of the others. 
Hospital records indicate that i t was built for staff. I t is in good-fair condition. 
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30. Cottage #5(ca. 1850); facing Maple Street, is one of two which predate construction 
of the hospital. I t is a simple wood frame, Greek Revival style house with a side hall 
plan and several rear additions of later date. Records indicate that its garage also 
predates the hospital. The cottage is in good-fair condition. 

31. Cottage #4 (ca. 1850); is the other residence predating the hospital. Standing at 
the entrance to the hospital, i t is similar in appearance and condition to Cottage #5. 

32. Salvage Yard (1922); located adjacent to Cottage #7 (map #24), the Salvage Yard is 
composed of a series of low, wood frame, shed roof structures. I t construction marked 
the beginning of this area's use for service functions. 

Non-Contributing Structures in the Maple Street Area: ^ ' 

D. New Laundry (ca. 1965) ' 

The laundry is a large, utilitarian, one-story brick building. I t currently services 
Metropolitan State Hospital (1930s) and the Fernald School in Waltham as well as Danvers 
State Hospital. 

E-H- Tractor Shed, Farm Garage, Implement Shed, Hay Barn; constructed in the 1950s, these 
are one story, utilitarian sheds of corrugated metal. 



8 . S i g n i f i c a n c e s ta te Lunatic Asylum at Danvers, 450 Maple.St., Danvers, Mass 

Period 
prehistoric 
1400-1499 
1500-1599 
1600-1699 
1700-1799 

J L 1800-1899 
_X_ 1900-

Areas of Signi f icance—Check and jus t i fy be low 
archeology-prehistoric community planning 

conservation 
economics 

X education 
engineering 
exploration/settlement 
Industry 
Invention 

archeology-historic 
agriculture 

X architecture 
art 
commerce 
communications 

landscape architecture 
law 
literature 
military 
music 
philosophy 
politics/government 

religion 
science 
sculpture 

)L social/ 
humanitarian 
theater 
transportation 

X- other (specify) 
mental health 

Specific dates 1874 - present Buiider/Arciiitect Nathaniel J . Bradlee (Kirkbr ide) 

statement of Significance (in one paragrapli) 

Danvers State Hospital, 
significant in both arc 
architect, N.J. Bradlee 
recognized Kirkbride pi 
technology and engineer 
mental health care phil 
of the hospital. Histo 
in treatment of the ins 
training facilities for 
Danvers State Hospital 
ship, feeling and assoc 
Historic Places. 

originally known as the State Lunatic Hospital at Danvers, is 
hitectural and social history. Designed in 1874 by noted Boston 
, i t is a handsome and intact implementation of the nationally 
an. When built i t represented the latest contemporary advances in 
ing as well as architecture. Later additions reflect changes in 
osophy and contribute to an understanding of the overall functioning 
rically, Danvers State Hospital is significant for its leading role 
ane including an advanced occupational therapy program, early 
staff, and a long term concern with community health issues. Thus, 
possess integrity of location, design, setting, materials, workman-
iation while meeting criteria A and C of the National Register of 

Concern for the disadvantaged, including the poor, the sick, and the mentally disturbed, 
has been recognized as a responsibility of the public sector in Massachusetts since its 
early 17th century settlement period. Until the mid-19th century,the charge for their 
care rested primarily with the towns in which they resided through locally established poor 
farms. As the towns' duties in this regard became unwieldy and largely unfulfilled, due 
iin part to the pressures of immigration and rapidly increasing numbers of unsettled poor, 
the state stepped in, f i r s t establishing the Board of Commissioners of Alien Passengers 
(1851) and in 1863 the Board of State Charities. Though s t i l l administratively combined, 
different facilities and types of care were gradually provided to victims of varying types 
of misfortune. For example, by 1863, three state hospitals specifically to care for the 
insane had been built: at Worcester (1833), at Taunton (1854), and at Northampton (1858). 

The towns' inability to cope with a rapidly rising and undigested anti-social population 
was not the only impetus behind state involvement in mental health. Arother important 
component was the move away from "demonology" toward moral treatment of the insane, a cause 
which was loudly and publically championed by such social reformers as Boston's Dorothea 
Lynde Dix. Her energetic career (1841-1887) had significant local as well as national 
and international impact. 

At mid-century the humanistic approach toward care of the insane was generally accepted, 
yet controversy s t i l l surrounded the form or building arrangement such institutions should 
assume. Some, heavily represented on the State Board of Charities, favored the dispersion 
of the dependent as opposed to their congregation. The other faction in the controversy, 
which found many supporters in the Association of Medical Superintendents, favored a large, 
highly centralized complex. Chief proponent of the centralized plan was Thomas S. Kirkbride, 
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M.D., L.L.D. (1809-1883), a founder of the American Psychiatr ic Associat ion, physician to 
the Pennsylvania Hospital f o r the Insane, and f r i end of Dorothea Lynde Dix. 

Kirkbr ide devised a spec i f ic i n s t i t u t i o n a l model , there inaf ter known as the Kirkbr ide 
Plan, which was b u i l t upon in a l l t h i r t y states then in existence and in several European 
c i t i e s . H.H. Richardson, f o r example, b u i l t a var ia t ion of the Kirkbr ide Plan hospital 
in Buf fa lo , NY in the early 1870s in cooperation with Frederick Law Olmsted. 

The Kirkbr ide Plan provided that mental hospitals should: 

1 . be b u i l t " i n the country" , though accessible at a l l seasons 
2. be set on grounds of at least 100 acres 
3. house a maximum of 250 pat ients 
4. be b u i l t of stone or br ick wi th s late or metal roof and otherwise made as f i reproof 

as possible 
5. be composed of 8 wards, separated according to sex, and b u i l t according to other 

spec i f ica t ions as to s ize , l oca t i on , and material of accommodations 
6. be organized with wings f lanking a central administrat ion bui ld ing 
7. house the most "exci ted" patients in the end or outermost wings 
8. provide "an abundance of pure f resh a i r " 

K i rkbr ide 's hospitals were intended as monuments to the b e l i e f that most insane are 
curable and thus that the funct ion of the hospital is p r imar i l y curat ive and not custod ia l . 
That curat ive process was to be great ly enhanced by pleasant surroundings, fresh a i r , and 
pure water. Fu l ly developed Massachusetts' examples of the Kirkbr ide Plan ex is t at 
Danvers and at Worcester (1877; NR 1980). 

The immediate c r i s i s which prec ip i ta ted the bui ld ing ofa mental hospital north of Boston 
was the imminence in the ear ly 1870s of the closing of the c i t y f a c i l i t y at South Boston. 
By 1873, Worcester, Taunton, and Northampton and the 1866 Tewksbury Asylum fo r chronic 
patients were already housing 1300 pat ients in f a c i l i t i e s designed for 1000; another 1200 
were scattered about in other less special ized i n s t i t u t i o n s . In that year, author izat ion 
was given f o r a "state lunat ic hosp i ta l " at Danvers. I t was to serve pr imar i ly Essex 
County pat ients and to accommodate an overflow from South Boston of at least 200. 

Prominent Boston a rch i tec t , Nathanial Jeremiah Bradlee, was selected to design the new 
f a c i l i t y . Bradlee (1829-1888) a Boston man of important fami ly , entered the o f f i c e of 
George M. Dexter at age 17. Af ter an extended apprenticeship, he succeeded to Dexter's 
pract ice in 1856. By the time of his commission at Danvers, at the apex of his career, 
Bradlee was arch i tec t fo r a phenomenal 500 plus bui ldings of a l l var ie t ies in the Boston 
area. Bradlee practiced wi th Walter Winslow between 1872 and 1883 when they were joined 
by George Wetherel l . Following Bradlee's death in 1888, Winslow & Wetherel1 remained in 
partnership. In addi t ion to his a c t i v i t i e s as an a rch i tec t , Bradlee served on the Boston 
c i t y water board from 1865-77 and from 1868-70 as i t s president. Nathaniel Bradlee's 
c i v i c s tature led to his nomination to the mayoralty of Boston in 1876 and 1887. 

Bradlee's plan fo r Danver's State Hospital was based on his unbui l t 1867 scheme fo r an 
insane asylum at Winthrop. A log ica l choice of the Danvers commissioners in December 1873, 
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he prepared for this project by researching hospitals at Worcester, MA Poughkeepsie, NY, 
Concord, NH, Philadelphia, Trenton, and one under construction at Morristown, NJ. On 
this basis, he asked for $900,000 almost half again what the commissioners had allotted 
in April and picked a draftsman, James F. Ellis. 

The Danvers site, originally 197.25 acres purchased for $39,542.50, 
was chosen for its beauty, privacy, view, and farming potential. Eighteen miles north of 
Boston, 2 miles west of Danvers, 7 miles from the coal port at Salem, accessibility to 
visitors and a supply of heating fuel were also deciding factors. The "Swan's Crossing" 
station on the Lawrence Branch of the Eastern Railroad sat on the northern border of the 
tract. Under the supervision of Lynn engineer Charles Hammond, an overall site plan was 
drawn up, locating the main building on the crown of Hathorne Hill and providing also for 
a support network of roads and room for a farming operation. 

Bitter controversy over the building of Danvers State Hospital centered around its con­
figuration, ornamentation and cost. Construction begun May 1, 1874, eventually cost a 
whopping $1,464,940.57. Many agreed that "Danvers rank(ed) among the foremost in its 
facilities for convenience in practical operation, its provisions for securing that purity 
of atmosphere which is necessary to the perfection of hygienic conditions and in its general 
adaptation to the purpose for which i t was intended." They lauded "the plan, the style, 
the architect, and the thoroughness and permanence of the work already performed." 
(American Journal of Insanity, pg. 20). 

In 1877 an inquiry was held into cost overruns during which the issue of the hospital's 
style, dubbed "Domestic Gothic" by Bradlee, inevitably surfaced. The Commissioners 
defended their plans which, when exhibited at the International Exhibition in Philadelphia, 
received the only award made to this country for plans for an insane hospital. Others 
lined up behind Senator Sanborn who, calling i t the "Hospital Palace at Danvers", argued 
that "even many a royal palace., is neither so large nor so pretentious architecturally 
as the hospital at Danvers." (Sanborn, E.F.; The Hospital Palace at Danvers; 1877). 

Pliny Earle, then Superintendent at the State Lunatic Asylum in Northampton "decried the 
trend to excessive ornamentation in hospital architecture, preferring comfortable interiors 
to 'gorgeous exteriors', suggesting that domes, towers, and turrets are very appropriately 
situated 'at universities like Harvard and Yale but are scarcely appropriate' when they 
stand as monuments over the misfortune and the miseries of men."(Lucy Sanborn, p. 11. 
The towers and turrets were in fact necessary to the building's ventilating system, not 
merely stylistic features.) 

The investigating committee concluded that several errors in judgment had been made. 
While the hospital commissioners were "superceded" early as a reprimand, a $150,000 
appropriation was awarded to allow the completion of construction. The f i r s t patient 
was admitted May 13, 1878. 

Provision of pure water, an important component in 19th century mental health therapy, 
was also che subject of argument during the construction and early years of the hospital. 
The nearby Ipswich River was explored early as a source. Ultimately, the town of Danvers, 
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which had in 1874 established i t s own water supply from Middleton Pond a t W i l l s ' H i l l , f; 
indicated i t s wi l l ingness to service the hosp i ta l ' s needs as w e l l . In 1876, an agreement 
was struck whereby the town would bu i ld i t s own intermediate reservoir on the grounds to 
supply a grav i ty feed system via a series of ten 5000 gallon tanks in the a t t i c . 

By the turn of the 20th century, Danvers State Hospital had outgrown i t s s i te and f a c i l i t i e s . 
Therefore, in 1902 an addi t ional 100 acres straddl ing the towns of Danvers and Middleton, 
was purchased and a major bu i ld ing campaign was undertaken. Twentieth century addit ions to 
the hospital r e f l e c t not only growth of the pat ient populat ion, but also an increased em­
phasis on occupational therapy and current theories of decentralized care. Large barns 
(demolished) were b u i l t as were new bui ldings fo r the menvho helped out the farming venture 
(Grove Hall - #16-1902; Farm Hall - #17-1931) and for women chronic patients (Middleton 
Colony - not included - 1903). In f a c t , a f t e r the very f i r s t year of i t s operat ion, once the 
layout was decided, roads, fences, piggery, corn barn, wagon shed, manure c e l l a r , and apple 
orchard were in place. A f te r only the second, 50 cords of wood and 10,386 l b s . o f fresh pork 
were rea l i zed . 

The farm continued to grow and prosper and soon became a famous model. The Danvers onion, 
l oca l l y derived by the Gregory Seed Co., was among the many vegetables grown. Elaborate 
pleasure gardens were established adjacent to the Kirkbr ide complex to supplement recreational 
therapy programs. In f a c t , the Danvers State Hospital was so remarkable that i t a t t racted 
12,000 year ly v i s i t o r s as ear ly as 1880. In addi t ion to v i s i t i n g pat ien ts , they brought 
contr ibut ions of books, magazines, and flowers and conducted re l ig ious services. Thus, was 
establ ished a pattern of community involvement fo r which the hospital would l a te r become 
noted. 

As o r i g i n a l l y establ ished, the Danvers hospital was to be run by a resident Superintendent 
appointed by an unpaid lay Board of Trustees, chosen by the Governor. Central author i ty lay 
wi th the Board of State Chari t ies (a f t e r 1879-The State Board of Health, Lunacy and Char i ty ) . 
In 1898 the leadership ro le o f the Commonwealth of Massachusetts rad ica l l y advanced with the 
information of the State Board of Insan i ty , the f i r s t in the United States. Landmark leg is ­
l a t i o n : 

1 . took the poor out o f the almshouses and put them under state con t ro l . 
2. introduced occupational therapy and social services. 
3. emphasized mental hygiene, and 
4 . ca l led fo r professional t ra in ing of nurses and attendants. 

Danvers State Hospital became a leader in the implementation of these progressive and humani­
tar ian tenets, becoming one of "the most advanced i ns t i t u t i ons of the kind in the country 
providing a l l pract ica l means possible fo r i n t e l l i g e n t treatments of insanity as a disease." 
(Frank E. Moynaham (Publ isher) , Danvers, Massachusetts (Danvers: Danvers Mi r ror , 1899), p. 71). 

Danvers State made extensive ear ly use of occupational therapy. In addi t ion to working the 
farm and greenhouses, pat ients repaired f a c i l i t i e s ( l i k e the reservoir-1912), dug tunnels 
( l i k e the one to the Nurses' Home-1913), and b u i l t small bui ldings ( l i k e the 1917 slaughter­
house b u i l t from patient-made concrete b locks) . They also made shoes and par t ic ipated in 
other c ra f t s and Montessori kindergarden exercises. Pat ient c ra f ts were sold to the public 
and exhib i ted (along wi th displays about the hosp i ta l ' s 
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latest therapeutic techniques) at exhibitions like the Boston Mechanics Hall Textile 
Show (1916) and the one at Stoneham (1919). 

Mental and physical hygiene at Danvers State was guided by the most advanced contemporary 
thinking (despite epidemics such as the great outbreak of bacillary dysentery of 1908 
in which 36 died). Primary ingredients in the program were recreational therapy (gardens, 
etc.) fresh air supplied by an advanced ventilating system, and especially hydrotherapy. 
I t was believed that the use of water baths to ameliorate the clogged condition of the 
brain would allow for the discontinuance of irritating restraints and depressing drugs. 
An advanced pathology department supported the hygiene effort. 

Danvers State Hospital established the second nursing school in Massachusetts (1889) and 
the second nurses' home in the state (Gray Gables-1898). I t had already pioneered by 
being the f i r s t Massachusetts mental hospital to hire a woman doctor (1879). By the end 
of the 1920s, two large nurses' homes had been built on the property, one for female nurses 
and the other for male. 

The hospital was a leader in the area of community involvement from the start. As early 
as 1907, the Superintendent was advocating a preventive mental health program. In 1909 
the "Danvers Series" was inaugurated to share the results of research at the hospital. 
By 1912 there was an active community mental health program. "From such beginnings grew 
the Massachusetts Plan in which the state hospital is regarded as the center of mental 
hygiene and psychiatric activity throughout the district." 

About the same time the Massachusetts Plan was being popularized, 1938,the current 
Department of Mental Health was set up. I t succeeded the Commission on Mental Diseases, 
which had replaced the State Board of Insanity in 1916, and runs the state mental hospital 
network today. 

The last decade has seen a change in emphasis on the part of the Department of Mental 
Health in favor of deinstitutionalization made possible in part by advances in drug 
therapy. Danvers, today housing 260 patients down from a high of 2600, is one of the 
five state mental hospitals which are expected to be phased out. 

Archaeology: the land associated with the Danvers State Hospital should be considered 
to contain significant and perhaps extensive remains of subsurface features and material 
culture deposits as well as evidence of past land use related to its function as a major 
mental health care fac i l i t y from the fourth quarter of the 19th century to the present. 
Careful research using the evidence contained in documentary sources in conjunction with 
archaeological survey and excavation techniques has the potential to make a signficant 
contribution to our understanding of the history of the institution and its site. 

Evidence may also be present in the archaeological record associated with previous historic 
period ownership and agricultural activities dating as early as 1647 when William Hathorne 
built a "mansion house" and three barns on the crest of the h i l l . Investigation of this 
component may help in understanding early settlement in the Danvers area. Finally, the 
area is highly sensitive for the presence of prehistoric cultural remains due to the 
nature of its topography, closeness to the Ipswich River, and relationship to known sites. 
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Considerable attention by avocational and professional archaeologists in the region has 
resulted in the identification of a large number of archaeological sites. Over 100 
sites are known to be located within a 10-15 mile radius and five within a mile of the 
hospital which appear to represent The Archaic through Woodland periods. As l i t t l e 
professional research has occurred in the area, systematic archaeological work conducted 
on the Danvers State Hospital lands may provide an excellent opportunity to address a 
variety of pertinent research questions regarding settlement and subsistence patterns, 
li t h i c technology and the like. 
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CONTINUATION SECTION 10 GEOGRAPHICAL DATA Verbal boundary descr ipt ion and j u s t i f i c a t i o n 

drawn to delete the Hogan Center to the west. Please refer to attached maps. The boundary 
was drawn to include the o r ig ina l acreage purchased by the Commonwealth for a Lunatic Asylum 
in 1874 whi le excluding the modern Hogan Center for the Mentally Retarded. The early 20th 
century Middleton Colony, on the far western edge of the hospital grounds, appears to meet 
the National Register c r i t e r i a . I t has not been included in th is nomination due to lack of 
thorough research ( i t is located in the town of Middleton, while the town of Danvers pre­
pared the nomination). This nomination should be reassessed when more information on the 
Middleton Colony is avai lable to determine whether or not i t meets the National Register 
c r i t e r i a and whether i t should be added to th is nomination or considered on i t s own mer i ts . 
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21 C Vegetable Storage Barn 1924 Wood Frame u t i l i t a r i a n 

22 C Slaughterhouse 1917 Concrete u t i l i t a r i a n 

23 c Hennery • 1897 Wood Frame u t i l t a r i a n 

24 c Cottage #7 1918 Wood Frame a s t y l i s t i c 

25 c Cottage #6 1894 Wood Frame a s t y l i s t i c 

26 c Cottage #3 1882 Wood Frame Queen Anne 

27 c Cottage #10 1932 Brick Dutch Colonial 

28 c Cottage #2 1909 Wood Frame Queen Anne 

29 c Cottage #1 1888 Wood Frame Queen Anne 

30 c Cottage #5 . ca,1850 Wood Frame Greek Revival 

31 c Cottage #4 ca.l850 Wood Frame Greek Revival 

32 c Salvage Shed 1922 Wood Frame u t i l i t a r i a n 

D NC New Laundry ca.l965 Brick u t i l i t a r i a n 

E NC Tractor Shed af t e r 1955 Metal u t i l i t a r i a n 

F NC Farm Garage 1955 Metal u t i l i t a r i a n 

G NC Implement Shed af t e r 1955 Metal u t i l i t a r i a n 

H NC Hay Bam • 1951 Metal u t i l i t a r i a n 
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lllllll m l 
MASSACHUSETTS 

HISTORICAL 
COMMISSION 

COMMONWEALTH OF MASSACHUSETTS 
Office of the Secretary of State 
294 Washington Street 
Boston, IVIassachusetts 
02108 
617-727-8470 

MICHAEL JOSEPH CONNOLLY 
Secretary of State 

December 2 1 , 1983 

Ms. Carol Shu l l , Cheif 
National Register of H is to r i c Places 
National Park Service 
Department of the I n t e r i o r 
18th and C St reets , N.W. 
Washington, D.C. 20240 

Dear Ms. Shu l l : 

Enclosed you will find the following nomination form: 

Danvers - Danvers State Hospital (state) 

I t has been voted eligible by the State Review Board and has been signed by 
the State Historic Preservation Officer. Owners were notified of pending 
State Review Board consideration 30-75 days before the meeting and were 
afforded the opportunity to comment. Comments received to date are attached 
to the nomination form. 

Sincerely, 

Candace Jen, 
Preservati 
Massachuse 

CJ/hi 
Enclosure 

iner Director 
Jtorical Commission 


