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The Lancaster |Industrial School for Girls i ssignificant astheoldest girls' training
school in Arerica andas one of t henost progressive correctional institutions of its
day. Thedistrict i salso afine collection of eighteenth, nineteenth, andearly twen-
tieth century buildings, representing both early farmhouses andstructuresbuilt speci-
fically for correctional purposes. Thearea inwhich thelndustrial School i slocated
was i nearlier times thetown comron, andi n1705 t heThird Meeting House was built here.
Records also indicate that theaarea was known as Bridecake Plain, although theorigin

of thename has not been determ ned.

Wth theappropriationof $20,000 by Legislative Resolve, theLlancaster Industrial School
for Girls was established inApril 1854. Thus began thefirst girls' training school

in theUnited States andthefirst such institution i ntheworld with individual girls'
rooms as opposed todormtory living. Thegoal of theschool was not primarily voca-
tional, but rather thehealing of emotional disorders andexperiences of girls classi-
fied by thecourts as "delinquents." Life at theschool was according t ohonor princi-
ples; whereas originally naughty girls were punished by confinement i na strong roomi n
each cottage, later disciplinary nmeasures were |ess severe.

The first superintendent of t heschool was Reverend Bradford K Pierce, DD, whofor
nmany years also served as editor of t heMethodist publication Zion's Herald. | n 1862
Reverend Marchus Ames was appointed superintendent, and his successor i n 1875 was Deacon
Loring Lothrop of Boston.

The first acquisition by theschool i n1854 was t he Abner Pol | ard House (#3) whichi n
the past had been inhabited by Captain Orice King, awealthy sea captain and nan of
public spirit who was held i nhigh esteemi nthecommunity. Another eighteenth century
house obtained by t heschool was theOliver Carter House (#6). Oliver Carter was the
son of oneof theEphraim Carters and he married Em |y Harrington, granddaughter of one
of theearly Lancaster ministers. TheCarter fam |y played animortant role i n the
town andserved as moderators, selectmen, and delegates tothegeneral court. Oliver
Carter's sons, Ceorge, Horatio land Tinothy, engaged i ntheprinting andpublishinghbusi-
ness (Carter-Andrew Publishing Conpany). The house also served as t he house andstore
of Mbses Enerson when he was flourishing as one of t henost extensive traders i n the
county.

The first cottage t ohouse thegirls wasbuilt i n 1855 andnaned t he Fay Cottage (#5)
for thefirst conm ssioner Francis Fay. TheRogers Cottage (#4) wasbuilt next. Both
the Fay and Rogers Cottages cost $5,000 each, and within themthegirls' individual
rooms were small, but anple, providing abed, chair, bureau, andcorner closet.

(continued)
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#7;
was built in 1908.

#8:
Other cottages constructed were theMary E Lanb Cottage (#2), thePines Cottage (#19),
the Clara Barton Cottage (#13) and t he Putnam Cottage (#11). | neach cottagethe

girls shared thework, setting tables, doing dishes and caring for their own roons.
They were taught by thematron, teacher or housekeeper i ntheir several departments a
six-month course i nthekitchen, laundry and dining room

The Chapel (#5) was noved from another location tothelndustrial School i n1858. The
Barn and Sheds (#7) were used as mai ntenance shops and housed state vehicles. I n the
rear of thebarn was t he cannery where farm products grown on t he grounds were prepared
for freezing and canning. Twenty-four acres of theschool property were usedf or

farm ng and one hundred acres of hay |land was |eased on a contract basis.

The Campbel | Cottage (#12) was built i n 1935 and was thelast cottage tobe built. 1In
1971 Campbel| Cottage became thefirst facility for a co-educational programi n the
Youth Services program serving boys and girls, 13-16.

In 1935 t he Thomas Safford House (#1) was acquired by the school and served as theresi-
dence of Superintendent Marcus Anmes. The house was built i nthelate eighteenth cen-
tury by Thormas Safford, a baker, and later occupied by Dr. David Steuart Robertson.

Ms. Anthaniel Thayer, wife of a local promnent citizen, bought thehouse i n1889 for
use as a vacation home (known as "Goodrest") for working girls from Boston. Wenthe
house was bought by thelndustrial School, extensive restoration work was done, removing
porches and replacing windows, toreturn i ttoitsearlier appearance.

Today, although theactivity of thelndustrial School for Girls has been phased down,
the facility continues t obe used for various penal and comunity progranms.
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Missing Core Documentation

Property Name County, State Reference Number
Lancaster Industrial School for Girls ~ Worcester County, 76000301
Massachusetts

The following Core Documentation is missing from this entry:

Nomination Form
X  Photographs (missing #10)

USGSMap






PAUL GUZzzZI

August 20, 1976

M. Bess Goovenan
National Register Office
National Park Service
Departnent of Interior
Vashi ngton, DBC 20240

Dear M, Govenan:

Encl osed please find the photos of the Lancaster Industrial School
for Girls which yourequested. | f we canbe of further assistance to
you, please feel free t ocontact us.

Sincerely,

Andrea M Gl nore
Survey Division
Massachusetts Historical Commi ssion
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" Loaiiipni®sion, ha§ beert informed

by Everh™fdt, plrector of
the National Parjc SefvieP U] th§
United Statesbepartment of the
interior.

The schoodl is sgnlflcant &
the oldest girls' training schoal
in America and as one of the
most progressive correctional
institutions of its day.

The area is aso noteworthy
because pf it? fin? collection of
18th, 19th ~rid earl” 20th cepturv
buildings, representing both

"early farmhouse? and struc

" tiires built

—_ -

specifically for
correctional purposes. .

In earlier times thearea was
Ilhe Town Common, andin 1765"
the Third Meeting House was
built here. Records also indicate
that the area was known as
Bridecake Plain, although the

origin of the name remains
obscure. -
The Industrial School for

Qlrls in L~nc"pler was
established in April of 184 with
gn appropriation of $0000 by
Legidativeresglve. .

fhus began the first girls'
training school in the U.8." gnd
the first such institutionin the
world with individual girjs'
rooms as opposed to dormitory
living. *

The god of the schoal was no
primarily vocational, but rather
the healing of ‘'emotional

disorders and experiences ol"

girlsclassified as "delinquents”
by the Courtis. -

Life a the school was ac-.

1854"

sASAMJb-NIW* Hiltclric Sitel

cording to honor principles;
whereas originally girls were
punsed by Qafiramat in B
strong room .in each cottage,
[3er™ dsopinay messres
were less severe.

The firpt superintendent pf the

school was Rev. Pradforp KT #
"Pierce,. D,b., whQ fgr maiyr

years ggo served 4s Editor pf
the Methodist publication,

;'Zion'8§ Hei-ali"

He 7aa followed by ftfev.
Marcus Ames (1862) and his
successor was Deacon Lorlng
Lothrop'Rf Boston. . « 'e

The initial acquisition by the®
school in 184 was the Abner
PoHard House, which in the past
had been inhabited by Capt.
Once King, a wedthy s
cpptain gpd man pf public spirit -
whp was held inhi®i edeemIn
the community.

Another 18th century house
obtained by the school was the
Oliver Carter House. Oliver
Carter was the sop pf one of the
Kpnralni Carters and he-
married Emily Harrington,
granddaughter of one of the
early Lancaster ministers.

The Carter family played an
important role in the town and
served as rpodergtprs, sdec-
tmen and delegates to th?
General Court. Oliver* Carter's

'‘wo sons, George and Horatio

engaged in the printing and
plﬂgwl\;ng blb;snas (Carter-
A Publishing Company
Thefirstaatage to hose
girls was built in 185 and
named Fay Cottage, for the first
Commissioner Francis Fay.
The Rogers Cottage was built
next. They cost 36000 each.’ -
While the Indél\ildl#]al girls'
rooms were, tl ere
(S} [:IO/I&% dv“vﬂ
bureau and corner closet
Other cottages constructed

were tpe Mary E. Lamb Coat- .

lage, the Pines Cottage, the
Clara barton Cottage and the
iSitnam Cottage. ' \Y
In each cottage the girls
shared work chores. .They "
tables, diddishesand cared for
their rooms, Six month courses
were taugtit in the hiichen,
laundry and dining roon* Ilie
Chapel was moved fj-om
another 'locatjoH .td the
Industrial school ini|58.

Today, although the activity
of the Industrial Schoal for Girls
has ten phased down,' the-
facility continues to be used f(ir
various pena' and community
purpos”. .

Owned by the Comrnonwesltb
of Massachusetts, the. schod
occupies Z/ acres of Jand lying
between the road fo Bolton (Old
Cpmnjop Hoad) pn4 the old
litmplke running frpni Boston to
Fitcfibuj-gigtiil Rver Road).

Thebam and shedswereuseds The - complex comprises a

a mantenance shops and

rear of the bam was the can-

.total of 18 structures spread
housed state vehicles. In the “throughout

,the sprawling
campus grounds, which are

nery where farm products beautifully Iandscaped and kept

grown on the grounds were” in park-likecondition."

prepared for

canning.

The Campbell CotUge was
built in 1936 and was the last
cottage to be erected. In 1971,
Campbdl Cottage became the.
first facility for a co-educational
program in the Youth Services
program, serving ,l)oys and
girls, ages13to 16.

In the sameyear theThprnJS"
Stafford House was acquired
and served as a residence for
Superintendent Marcus Ames.
Extensive restoration was done
and it was returned tolts earlier

appearance,

freezi ng and

>,
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