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STATEMENT OF SIGNIFICANCE 

The Lancaster I n d u s t r i a l School for Girls i s s i g n i f i c a n t as the oldest g i r l s ' t r a i n i n g 
school i n America and as one of the most progressive correctional i n s t i t u t i o n s of i t s 
day. The d i s t r i c t i s also a fine c o l l e c t i o n of eighteenth, nineteenth, and early twen­
t i e t h century buildings, representing both early farmhouses and structures b u i l t speci­
f i c a l l y for correctional purposes. The area i n which the I n d u s t r i a l School i s located 
was i n e a r l i e r times the town common, and i n 1705 the Third Meeting House was b u i l t here. 
Records also indicate that the aarea was known as Bridecake Plain, although the o r i g i n 
of the name has not been determined. 

With the appropriation of $20,000 by Legislative Resolve, the Lancaster I n d u s t r i a l School 
for G i r ls was established i n A p r i l 1854. Thus began the f i r s t g i r l s ' t r a i n i n g school 
in the United States and the f i r s t such i n s t i t u t i o n i n the world with individual g i r l s ' 
rooms as opposed to dormitory l i v i n g . The goal of the school was not primarily voca­
t i o n a l , but rather the healing of emotional disorders and experiences of g i r l s c l a s s i ­
f i e d by the courts as "delinquents." L i f e at the school was according to honor p r i n c i ­
ples; whereas o r i g i n a l l y naughty g i r l s were punished by confinement i n a strong room i n 
each cottage, l a t e r d i s c i p l i n a r y measures were less severe. 

The f i r s t superintendent of the school was Reverend Bradford K. Pierce, D.D., who for 
many years also served as editor of the Methodist publication Zion's Herald. I n 1862 
Reverend Marchus Ames was appointed superintendent, and his successor i n 1875 was Deacon 
Loring Lothrop of Boston. 

The f i r s t acquisition by the school i n 1854 was the Abner Pollard House (#3) which i n 
the past had been inhabited by Captain Orice King, a wealthy sea captain and man of 
public s p i r i t who was held i n high esteem i n the community. Another eighteenth century 
house obtained by the school was the Oliver Carter House (#6) . Oliver Carter was the 
son of one of the Ephraim Carters and he married Emily Harrington, granddaughter of one 
of the early Lancaster ministers. The Carter family played an important role i n the 
town and served as moderators, selectmen, and delegates to the general court. Oliver 
Carter's sons, George, Horatio land Timothy, engaged i n the p r i n t i n g and publishing busi­
ness (Carter-Andrew Publishing Company). The house also served as the house and store 
of Moses Emerson when he was flou r i s h i n g as one of the most extensive traders i n the 
county. 

The f i r s t cottage to house the g i r l s was b u i l t i n 1855 and named the Fay Cottage (#5) 
for the f i r s t commissioner Francis Fay. The Rogers Cottage (#4) was b u i l t next. Both 
the Fay and Rogers Cottages cost $5,000 each, and within them the g i r l s ' i n d i v i d u a l 
rooms were small, but ample, providing a bed, chair, bureau, and corner closet. 

(continued) 





Form No. 10-300a 
(Rev 10-74) 

UNITED STATES DEPARTMENT OF THE INTERIOR 
NATIONAL PARK SERVICE 

NATIONAL REGISTER OF HISTORIC PLACES 
INVENTORY NOMINATION FORM 

FOR NPS USE ONLY 

RECEIVED MAY 6 1976 

DATE ENTERED 

CONTINUATION SHEET ITEM NUMBER 7 &8 PAGE 

#7; 

was b u i l t i n 1908. 

#8: 
Other cottages constructed were the Mary E. Lamb Cottage (#2), the Pines Cottage (#19), 
the Clara Barton Cottage (#13) and the Putnam Cottage (#11). I n each cottage the 
g i r l s shared the work, s e t t i n g t a b l e s , doing dishes and ca r i n g f o r t h e i r own rooms. 
They were taught by the matron, teacher or housekeeper i n t h e i r several departments a 
six-month course i n the k i t c h e n , laundry and d i n i n g room. 

The Chapel (#5) was moved from another l o c a t i o n t o the I n d u s t r i a l School i n 1858. The 
Barn and Sheds (#7) were used as maintenance shops and housed s t a t e v e h i c l e s . I n the 
rear of the barn was the cannery where farm products grown on the grounds were prepared 
f o r f r e e z i n g and canning. Twenty-four acres of the school property were used f o r 
farming and one hundred acres of hay land was leased on a c o n t r a c t b a s i s . 

The Campbell Cottage (#12) was b u i l t i n 1935 and was the l a s t cottage t o be b u i l t . I n 
1971 Campbell Cottage became the f i r s t f a c i l i t y f o r a co-educational program i n the 
Youth Services program, serving boys and g i r l s , 13-16. 

I n 1935 the Thomas Safford House (#1) was acquired by the school and served as the r e s i ­
dence of Superintendent Marcus Ames. The house was b u i l t i n the l a t e eighteenth cen­
t u r y by Thomas S a f f o r d , a baker, and l a t e r occupied by Dr. David Steuart Robertson. 
Mrs. A n t h a n i e l Thayer, w i f e of a l o c a l prominent c i t i z e n , bought the house i n 1889 f o r 
use as a vaca t i o n home (known as "Goodrest") f o r working g i r l s from Boston. When the 
house was bought by the I n d u s t r i a l School, extensive r e s t o r a t i o n work was done, removing 
porches and r e p l a c i n g windows, t o r e t u r n i t t o i t s e a r l i e r appearance. 

Today, although the a c t i v i t y of the I n d u s t r i a l School f o r G i r l s has been phased down, 
the f a c i l i t y continues t o be used f o r various penal and community programs. 
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Missing Core Documentation 

Property Name County, State Reference Number 
Lancaster Industrial School for Girls Worcester County, 76000301 

Massachusetts 

The following Core Documentation is missing from this entry: 
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P A U L G U Z Z I 

August 20, 1976 

Ms. Bess Gooveman 
National Register Office 
National Park Service 
Department of Interior 
Washington, DC 20240 

Dear Ms, Gooveman: 

Enclosed please find the photos of the Lancaster Industrial School 
for Girls which you requested. I f we can be of further assistance to 
you, please feel free to contact us. 

Sincerely, 

Andrea M. Gilmore 
Survey Division 
Massachusetts Historical Commission 
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FITCHBURGLEOMINSTER 
SENTINEL & 
ENTERPRISE 
FITCHBURG, MA 

0CT29W8 
New 

aSuiltln 1854^ 

f̂ ; Girl's ̂ ScMJbl-NiW* Hiltclric Sitel 
w o t >^ 

'—Lancaster, 
\ IndtSSEnai School for Girla, Old 

Common fo&fli Lanca§tefi . 
' nominated for Inclusion in the 
{^National Jlegister pf Hjstoric' 
* Places Ijy the Mass^clius6tta  
: Historical Coni&il&sii>n, has  
' hpeh accepted. State Secretary 
• PauJ Gtizzi. Qigirm^n pf U)e 
" Loiiipni^sion, ha§ beert informed 

by Everh^fdt, plrector of 
the National Parjc SefvieP U] th§ 
United States bepartment of the 
interior. • 

The school is significant as 
the oldest girls' training school 
in America and as one of the 
most progressive correctional 
institutions of its day. 

The area is also noteworthy 
because pf it? fin? collection of 
I8th, I9th ^rid earl^ 20th cepturv 
buildings, representing both 

' early farmhouse? and struc 
' tiires built specifically for 
. correctional purposes. . 
r In earlier times the area was 

Ihe Town Common, and in 1765^ 
the Third Meeting House was 
built here. Records also indicate 
that the area was known as 
Bridecake Plain, although the 
origin of the name remains 
obscure. - . 

The Industrial School for 
Qlrls in L^nc^pler was 
established in April of 1854 with 
gn appropriation of $20,000 by 
Legislative resqlve. . 

fhus began the first girls' 
training school in the U.§." qnd 
the first such institution in the 
world with individual girjs' 
rooms as opposed to dormitory 
living. • -

The goal of the school was no 
primarily vocational, but rather 
the healing of emotional 
disorders and experiences o l " 
girls classified as "delinquents" 
by the Courtis. -

Life at the school was ac-. 

cording to honor principles; 
whereas originally girls were 

punished by Qonfinement in B 
strong room in each cottage, 
l3ter disciplinary measures 
were less severe. 

The firpt superintendent pf the 
school was Rev. Pradforp KT ^ 

"Pierce,. D,b., whQ fgr maiyr 
years a]go served 4s Editor pf 
the Methodist publication, 

;'Zion'§ Hei-ali" 
He ^aa followed by ftfev. 

Marcus Ames (1862) and his 
successor was Deacon Loring 
Lothrop'Rf Boston. . • '• ' 

The initial acquisition by the^ 
school in 1854 was the Abner 
PoHard House, which in the past 
had been inhabited by Capt. 
Once King, a wealthy sea 
cpptain apd man pf public spirit -
whp was held in hi©i esleem In 
the community. 

Another 18th century house 
obtained by the school was the 
Oliver Carter House. Oliver 
Carter was the sop pf one of the 
Kpnralni Carters and he -
married Emily Harrington, 
granddaughter of one of the 
early Lancaster ministers. 

The Carter family played an 
important role in the town and 
served as rpodergtprs, selec­
tmen and delegates to th? 
General Court. Oliver^ Carter's 
'two sons, George and Horatio 
engaged in the printing and 
publishing business (Carter.-
AndrQw Publishing Company). 

The first cpttage to house the 
girls was built in 1855 and 
named Fay Cottage, for the first 
Commissioner Francis Fay. 
The Rogers Cottage was built 
next. They cost $5,000 each.' • 

While the Individual girls' 
rooms were small they were 
ample, providng a bed, chair, 
bureau and corner closet 

Other cottages constructed 

were tpe Mary E. Lamb Cot- . 
lage, the Pines Cottage, the 
Clara barton Cottage and the 
iSitnam Cottage. ' V 

In each cottage the girls 
shared work chores. .They s^ 
tables, did dishes and cared for 
their rooms, Six month courses 
were taugtit in the hiichen, 
laundry and dining room^ l l ie 
Chapel was moved fj-om 
another ' locatjoH .td the 
Industrial school in i|58. 

The bam and sheds were used s 
as maintenance shops and . 
housed state vehicles. In the 
rear of the bam was the can­
nery where farm products 
grown on the grounds were ^ 
prepared for freezing and 
canning. " • • "'^ 

The Campbell CotUge was 
built in 1935 and was the last 
cottage to be erected. In 1971, 
Campbell Cottage became the. 
first facility for a co-educational 
program in the Youth Services-
program, serving , l)oys and 
girls, ages 13 to 16. , 

In the same year the ThprnjS^ 
Stafford House was acquired 
and served as a residence for 
Superintendent Marcus Ames. 
Extensive restoration was done 
and it was returned to Its earlier 
appearance, 

Today, although the activity 
of the Industrial School for Girls 
has t>een phased down,' the-
facility continues to be used f(ir 
various penal' and community 
purpos^. • 

Owned by the Comrnonwealtb 
of Massachusetts, the. schod 
occupies 279 acres of Jand lying 
between the road fo Bolton (Old 
Cpmnjop Hoad) pn4 the old 
liimplke running frpni Boston to 
Fitcfibuj-g igtiil RJver Road). 

The - complex comprises a 
total of 18 structures spread 
^throughout , the sprawling 
campus grounds, which are 
beautifully landscaped and kept 
in park-like condition.'' >• . 



GAZETTE (E) V ^ ^ 
WORCESTER MASS. . .• 

NOV 2 m New 

iancoster Industrial School 
Is Named_ Historic Place,; 

^ - ' f '"teldarscWl for Girls 

,.fl«eplji^,f.r^,a;i»^^^^^ 1 « been 

lional insliluu&i., • %: . ."""SI progressive correc--

Record, also inSte t l . f j l " ' ' * " * ™ ' ' ' » " 





ARCHITECTUIIAL STYLE.* ''^'f^^ f ^ s / ^ d . - /^^c^-^A.-

architec0n.builder: ' • ^ .^^ ^ • i ^ enffineer: (/-"Urooal 

landscap(/garden designer; artist/artisan: 

interior decorator: builder/contractor: 

ETHNIC G R O U P : 

NAMES: personal "^"^^^^^ "^i&f^nc/ ^& ĉc J,^/ /-^^^V/i^-^ 
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