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Fort Herman is situated on a bluff on the west bank of what was formerly the Tennessee 
River (now Kentucky Lake which was formed in 1944 by the T. V.A. !s construction of 
Kentucky Dam near Gilbertsville, Kentucky). Located in the extreme southeastern corner 
of Galloway County and bounded by Tennessee otf the south and east, the fort was con^t 
structed on the heights that stood opposite Fort Henry. (Fort Henry, constructed on the 
low land on the east bank of the river, was also inundated with the damming of the river 
in 1944.)

The fort is actually on a high, narrow plateau that juts out into the lake and is surrounded 
by water on three sides. The north, south, and east boundaries are formed by cliffs. 
On the west side there is evidence of an old sunken road leading from the water's edge to 
a road on the ridge that connects the peninsula to the mainland. Deep earthworks, now 
overgrown, remain along the land side or the northeast perimeter. ( See photos 1,2, &8.)

During the Civil War a cemetery was located on the brow of the southern tip. Adjoining
the cemetery to the north are two rectangular pastures or clearings. In one of the clearings
a log house was built by the owner of the property around 1930 ( see photo 9).

The original channel of the Tennessee River (indicated on the U.S. G, S. map) was such that 
as boats approached the fort from the north they turned directly toward the fort and then ran 
parallel to it. Thus, Fort Heiman was a natural fortress from which to defend Fort Henry 
and to monitor traffic on the Tennessee River. ( See photo 7.)
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STATEMENT OF SIGNIFICANCE

The construction of Fort Heiman, located on a bluff on the west bank of the Tennessee 
River at the Kentucky-Tennessee State line, was begun by the Confederate army in January 
1862, but the fortification fell into Union hands on February 6,1862, before it was completed. 
The fort was established to defend Fort Henry (listed on the National Register »November 1975), 
which was located on the low terrain on the opposite bank; the heights of Fort Heiman were 
thus essential for the protection of Fort Henry. Asa result of the fall of the Confederate 
Forts Heary and Heiman, a third Confederate post, Fort Donelson (located twelve miles east 
of Fort Henry on the Cumberland River) became Minerable to attack, and was captured ten 
days after the fall of Forts Henry and Heiman. Consequently the Union troops gained control 
of the strategic Tennessee and Cumberland Rivers and access to Middle Tennessee. Fort 
Heiman remained in Union hands until the end of the war except for a brief period in October 
1864 when General Nathan B. Forrest occupied the site. Mounting guns on its heights, 
Forrest destroyed the large transport, "Mazeppa," and captured two Federal gunboats which 
he used successfully on November 3, 1864 in destroying large Federal stockpiles in 
Johnsonville, Tennessee, which wereineeded for General Sherman's troops in their march to 
tie sea. ^)f the three related fortifications, only Fort Heiman is located in Kentucky

At the outbreak of the Civil War in 1861, the Confederate States constructed forts on the 
Tennessee and Cumberland Rivers in order to protect the South from invasion. Fort Henry 
was built on the Tennessee River and Fort Donelson on the Cumberland, both rivers flowing 
northward from Tennessee through Kentucky to the Ohio River. These forts, commanded 
by Major-General Lloyd Tilghman, gave the Confederates control over two ©f the major 
water routes into the southern states,and protected the strategic industrial and railroad 
centers of Nashville and Memphis from Federal attack.

The construction of Fort Heiman was begun in January 1862 after the low-lying works of 
Fort Henry were found to be inadequate. The fortification of Forts Henry and Heiman were 
described by Lieut. Col. J. F. Gilman, CSA army, Chief Engineer, in his report on the 
defense of Fort Henry upon his January 18*62 inspection:
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In addition to placing the main work in good defensive order I found that 
extensive lines of infantry cover had been thrown up by the tr©ops forming 
the garrison, with a view to hold commanding ground that would be dangerous 
to the fort if possessed by the enemy* These lines and the main work were 
on the right hand [east side] of the river and arranged with good defensive 
relations, making the place capable of offering strong resistance against a 
land attack coming from the eastward (i.e., the site of Fort Henry]. On the 
left bank of the river [the site of Fort Heiman] the re was a number of hills 
within cannon range that commanded the river batteries on the right bank. 
The necessity of occupying these hills was apparent to me at the time I in­ 
spected Fort Henry early in November last, and on the 21st of that month 
Lieutenant Dixon, the local engineer, was ordered from Fort Donelson to 
Fort Henry to make the necessary surveys and construct the additional 
works. He was at the same time informed that a large force of slaves with 
troops to protect them, from Alabama, would report to him for the work, 
which was to be pushed to completion as early as possible.

The surveys were made by the engineer and plans decided upon without delay; 
but by some unforeseen cause the negroes were not sent until after the 1st 
of January last. Much valuable time was thus lost, but under your urgent 
orders, when informed of the delay, General lUghman and his engineers 
pressed these defenses forward s© rapidly, night and day, that when I 
reached the fort (January 31 last) they were far advanced, requiring only 
a few days' additional labor to put them ina state of defense. But no guns 
had been received that could be put in these works except a few field 
pieces; and, notwithstanding every effort had been made to procure them 
from Richmond, Memphis, and other points, it was apprehended they would 
not arrive in time to anticipate the attack of the enemy, which, from the 
full information obtained by General Tilghman, was threatened at an early 
day either at Fort Henry or Fort Donelson, or possibly on both at the same 
time. The lines of infantry cover, however, which had been thrown up 
were capable of making a strong resistance, even without the desired 
artillery, should the attack be made on that (the left) bank of the river.,.. 
Impressed with the great deficiency in the preparations for defending the 
passage of the river at Fort Henry, the commanding officer expressed to 
me his fears that it might cause disaster if the place were vigorously 
attacked by the enemy's gunboats. This he thought his greatest danger. 
(Official Records (1882) p. 132)

(continued)
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Major General Tilghman's fears of a Federal gunboat attack were well founded. In the 
first week of February (1862), the Federal Flag Officer, Andrew Foote, concentrated 
his flotilla of gunboats on the mouth of the Tennessee River at Paducah. Joined with 
troops under Brigadier General Ulysses S. Grant, the flotilla cautiously headed up 
the river to Fort Henry. The exact site of the fort was ascertained and troops deployed 
around it on the east bank as well as the west bank approaching the heights of Fort 
Heiman.

At this time, on February 4, Fort Henry was held by 1,885 Confederates under the 
command of Colonel A. Heiman. The Tennessee River, swollen from winter rains, 
flooded the lower magazine of the fort. Across the river on the heights, the incomplete 
Fort Heiman was occupied by 1,100 troops supported by a small section of artillery. 
By the morning of February 5, the Confederate forces were well aware of the presence 
of the Union troops. Colonel Heiman's report of the battle in the Official Records (1882) 
gives the following account:

I was satisfied that we could not hold the heights opposite the fort the site of 
Fort HeimanJ, and that it would be prudent to move the forces from there to 
Fort Henry, but did not like to take the responsibility without the order of 
General Tilghman, as previous order from you [Gen. Tilghman] stated posi­ 
tively that these heights must be held. However, these troops were held in 
readiness to move at a moments warning.... At daylight on the morning of 
the 5th General Tilghman directed the removal of troops from Heiman to 
Fort Henry, with the exception of the Cavalry (p. 150).

General Tilghman removed the troops from Fort Heiman fully realizing that it commanded 
Fort Henry, He believed that the poor condition of the roads would prevent the Union 
forces from placing their heavy guns in the fort.

On the morning of February 6th,Lieut. Col.M. Haynes, Tilghman's chief of artillery, 
arrived at Fort Henry from Fort Donelson and convinced Tilghman that Fort Henry 
was untenable since it was surrounded by water and could not be supported by infantry, 
and that the size of the Confederate forces was to small to contend with the enemy. 
He urged Tilghman to abandon the site. Tilghman agreed and evacuated all the troops 
to Fort Donelson with the exception of one battery which stayed behind to delay the 
Union advance and to cover the retreat.

(continued)
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The Federal gunboats opened the attack on Fort Henry in the afternoon of the 6th. At 
the same time the Union troops closed in from the northeast and on t|ie west bank on 
Fort Heiman. After a futile stand, lasting an hour and a half, Tilghman surrendered 
the fort. By the close of the 6th, Union troops occupied both Forts Henry and Heiman. 
Having captured Fort Henry there was nothing preventing Gen. Grant and his army from 
marching on to Fort Donelson. On February 16, 1862, Fort Donelson was captured by 
Grant after several days of desperate fighting. The defeat of Fort Donelson marked a 
turning point in the war in the West: the Confederates were forced to evacuate Southern 
Kentucky, and all of Middle and West Tennessee. Invaluable supply lines to the lower South 
had been severed.

After its capture Fort Heiman was occupied by Union cavalry under Col. W.W. Lowe, 
which was occasionally called upon to support the troops at Fort Donelson. In March 
1863 Lowe was ordered to abandon the fort.

By late 1864 the Union forces had established large stockpiles at Johnsonville, Tennesee 
(30 miles south of Fort Heiman), where supplies were brought in by boat and then trans­ 
ferred to trains speeding them to the lower South to supply General Sherman. General 
N.B. Forrest (1821-1877) a Confederate cavalry officer, saw the opportunity to stop 
the river traffic and destroy the supplies. In October 1864 General Forrest's troops 
occupied the deserted Fort Heiman and stationed their artillery overlooking the river. 
When the supply4aden steamer, the "Mazeppa," passed the fort going up the river to 
Johnsonville, the artillery fired, destroying the steamer. The Confederates also captured 
two Union gunboats from the heights of Fort Heiman. The gunboats were salvaged and 
manned by Forrest!s troops. The Confederates took them up stream in or^er to join in 
the attack on Johnsonville. Together with land forces and the gunboats, the Confederates 
destroyed JbhnsmviBe and the supplies on November 6, 1864, thus cutting off the Union 
supplies to the lower South.

Although Fort Heiman was never completed, it played a crucial role in the river battles 
on the western front of the Civil War. The fort remains today as it was during the brief 
time it served as a Civil War fort, guarding the Tennessee River (now transformed into 
Kentucky Lake by a Tennessee Valley Authority project). Because of the unspoiled 
condition of Fort Heiman, there is great potential for restoration of the site as an ex­ 
cellent example of a Civil War fort. (A similar restoration project has bee completed 
at Fort Donelson,)
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