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1. Name 

historic H e y w o o d - W a k e f i e l d Company Ccir.plex 

and/or common Same 

2. Location 
street & number 206 C e n t r a l S t r e e t ^ N / A not for publication 

city, town Gardner !vi/A vicinity of 

state Massachuse t t s code 02 5 county W o r c e s t e r code 02 7 

3. Classif ication 
Category Ownersh ip Status Present Use 

district public X occupied , agriculture 
^ commercial 

museum 
X building(s) X_ private unoccupied 

, agriculture 
^ commercial park 

structure both work in progress educational private residence 
site Publ ic Acqu is i t ion Access ib le entertainment religious 
object N / A in process X yes: restricted government scientific 

being considered yes: unrestricted X Industrial transportation 
no military other: 

4. Owner of Property 

name F i r s t Safety Fund National Bank / T.R. Industries 

street & number 470 Main Street / 232 Sherman St. 

city. jQ̂ P̂ Fitchburg / Gardner l iZAvlclnlty of state MA 

5. Location of Legal Description 
courthouse, registry of deeds, etc. Worcester County Registry of Deeds 

street & number 2 Main S t r e e t 

city, town VJorcester state Massachuse t t s 

6. Representation in Existing Surveys 
I n v e n t o r y o f t h e H i s t o r i c Asse t s  

t't'e o f t h e Commonwealth #210 has this property been determined eligible? yes —XL no 

date 1977 federal X state county local 

depository for survey records Massachuse t t s H i s t o r i c a l Commission 

city, town B o s t o n stateMassachusetts 



D e s c r i p t i o n Heywood-Wakefleld Company Complex, Gardner, Mass. 

Condition Check one Check one 
X excellent deteriorated K unaltered X original site 

good ruins altered moved date N / A 
fair unexposed 

Describe the present and original (if known) physical appearance 

The Heywood-Wakefield Company Complex i s s i t u a t e d on 12.5 acres of land 
immediately northeast of West Gardner Square, the heart of the c i t y ' s 
modern downtown. I n f a c t , the r e l o c a t i o n of the rieywood concern t o t h i s 
s i t e , a f t e r a f i r e destroyed an e a r l i e r shop i n 1834, represented an 
e a r l y move i n r e d i r e c t i n g the community center from i t s o r i g i n a l focus on 
the town common, h mile t o the northeast, t o a commercial and i n d u s t r i a l 
o r i e n t a t i o n i n the west v i l l a g e . As a r e s u l t , the complex s t i l l acts t o 
separate d i f f e r e n t types of land use. The area immediately west of the 
complex i s a densely s e t t l e d , mixed i n d u s t r i a l and commercial area, w h i l e 
the area t o the east remains less dense and mainly r e s i d e n t i a l , w i t h 
minor commercial and i n d u s t r i a l i n t r u s i o n s . 

The complex i s d i v i d e d n o r t h and south by Central S t r e e t and s i t s a t the 
beginning of a r i s e extending t o Gardner Center, a vantage which r e i n f o r c e s 
i t s commanding p h y s i c a l presence. A r a i l r o a d l i n e bounds the eastern edge 
of the s i t e . 

Nothing remains of the f i r m ' s p h y s i c a l p l a n t as i t e x i s t e d during i t s 
i n i t i a l p e r iod of expansion and several r e o r g a n i z a t i o n s from 1835 t o 1350. 
A f i r e i n January of 1861 destroyed the f a c t o r y , f o r c i n g a suspension of 
operations f o r a year while a new p l a n t was constructed. The f i r m exper­
ienced r a p i d development i n the second h a l f of the 19th century. Over 
t h i s p e r i o d , Heywood Brothers and Company, as i t was then known, became 
the l a r g e s t es'tabli'shm.ent i n the comjnunity and'incorporated a l l stage's of 
production from lijiriber y a r d t o f i n i s h i n g operations on one l o c a t i o n . 
Organized around Central S t r e e t are 25 b u i l d i n g s c o n s i s t i n g of i n t e r c o n n e c t i n g 
s t r u c t u r e s and various o u t b u i l d i n g s j o i n e d i n several places by walkways. 
Most of these u n i t s were constructed between 18 80 and 1910 as three and four 
s t o r y b r i c k , mansard f a c t o r i e s and numerous frame o u t b u i l d i n g s were 
replaced w i t h l a r g e r four to s i x s t o r y m i l l s . Generally, woodworking 
operations were Ic'cated i n the four t o s i x s t o r y cofnplex on the no r t h side 
of the s t r e e t , and o f f i c e , assembly, and f i n i s h i n g departments were housed 
i n two groups of b u i l d i n g s on the south side of the s t r e e t . Displaying 
no formal s i t i n g scheme, the s t r u c t u r e s are t y p i c a l l y o r i e n t e d toward the 
s t r e e t s , the exception being a p a r a l l e l l i n e of f a c t o r i e s south of 
Central S t r e e t . 

Although the Heywood-Wakefield complex was b u i l t over a period of more 
than 80 years - 1863 t o 1945 - and e x h i b i t s a marked d i f f e r e n c e i n con­
s t r u c t i o n technology, an obvious attempt was made t o maintain a sense of 
u n i t y through c o n t i n u i t y of m a t e r i a l s , c o l o r , d e t a i l and massing. L i t t l e 
has been a l t e r e d except f o r the i n f r e q u e n t replacement of d e t e r i o r a t e d 
wooden-windows--wi-th i n d u s t r i a l sash. A l l b u i l d i n g s are constructed of 
red bricik? window sash, walkways and other wooden members are painted 
dark green. Although sometimes i n t e r r u p t e d by the odd-angled e l e v a t i o n , 
most of the m i l l s f o l l o w a basic rectangular plan w i t h the outstanding 
exception of the f l a t i r o n b u i l d i n g s , Nos. 3-A and 3-B, a t the j u n c t i o n of 
Lake and Central Streets (Photo #8). 

(Continued) 
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B u i l d i n g No. 5, erected i n 1863 and the o l d e s t b u i l d i n g i n the complex, i s 
Dis t i n g u i s h e d as a 2h s t o r y , gable-roofed m i l l among- a l l other f l a t -
roofed i n d u s t r i a l s t r u c t u r e s (Photo #6). I t s evenly-spaced, round-headed 
windows w i t h segmented r a d i a t i n g arches and g r a n i t e s i l l s set a m o t i f 
c a r r i e d out through the l a r g e r b u i l d i n g s which were erected over the next 
30 years: Nos. 11-A, 11-B (1886), No. 10 and 11 Annex (1899) (Photos #3 and 4) 
No. 23-A, 23-B, 23-C (1882) (Photo #7), Nos. 3-A, 3-B (1893) (Photo #8), 
and Nos. 27 and 31̂  (1913) . Each of these fea t u r e the added ornamentation 
of a corbeled or modestly ornamented b r i c k cornice. B u i l d i n g s represen­
t a t i v e of the 20th century i n c l u d e : Nos. 28-D, 28-E, and 28-F (1907) 
(Photo #7), Nos. 1-A and l^B (1920), Nos. 26-A (1933), 26-B (1945) and 
No. 33 (1932) (Photo #7) e x h i b i t more t e c h n i c a l l y advanced i n d u s t r i a l 
c o n s t r u c t i o n . Poured concrete i s used t o fashion p l a i n l i n t e l s and s i l l s 
which span wider glazed bays separated by b r i c k p i e r s . S t i l l , c o n t i n u i t y 
of s i z e , c o l o r , m a t e r i a l s and f l o o r alignment i s maintained, and the 
suggestion of a corbeled cornice i n b r i c k or concrete remains above top 
s t o r y windows. 

Greatest elegance and a t t e n t i o n t o d e t a i l i s reserved f o r the O f f i c e 
B u i l d i n g , Heywood-Wakefield Headquarters, No. 28-A, b u i l t i n 1907 
(Photos #1, 2, 5). This four s t o r y s t r u c t u r e displays a three-bay facade. 
A t h r e e - s t o r y c e n t r a l entry p a v i l i o n consists of double-leafed doorway 
w i t h s i n g l e - l i g h t transom surrounded by molded t r i m ; Doric columns support 
an e n t a b l a t u r e surmounted w i t h a*balustrade. Molded t r i m w i t h a c e n t r a l 
cartouche j o i n s the c e n t r a l bays of the second and t h i r d l e v e l s w i t h 1/1, 
double-hung sash encased i n a c a s t - i r o n panel w i t h ornamented spandrel. 
The f i r s t f l o o r of the facade i s c o n s t i t u t e d of smooth, r u s t i c a t e d g r a n i t e 
topped w i t h a g r a n i t e cornice. Side bays c o n s i s t of t r i p l e , 1/1, double-
hung sash w i t h s i n g l e - l i g h t transoms. Second and t h i r d s t o r i e s are j o i n e d 
by c e n t r a l and corner b r i c k p i l a s t e r s supporting a g r a n i t e cornice. T r i p l e 
1/1, double-hung sash windows are surmounted by f l a t , r a d i a t i n g arches 
w i t h t r i a n g u l a r , g r a n i t e corner blocks. Fenestration on the f o u r t h 
f l o o r i s t r e a t e d i n the same fa s h i o n , i n bays separated by recessed b r i c k 
panels. The f l a t r o o f l i n e i s defined by a l a r g e r g r a n i t e cornice. 



8> S i g n i f i c a n c e neywood-Wakefleld Company Complex, Gardner, Mass, 

Period 
prehistoric 
1400-1499 
1500-1599 
1600-1699 
1700-1799 

^ 1 8 0 0 - 1 8 9 9 
_5L1900-

Areas of Significance—Check and justify below 
archeology-prehistoric community planning 
archeology-historic 
agriculture 

y architecture 
art 
commerce 
communications 

conservation 
economics 
education 
engineering 
exploration/settlement 

^ Industry 
invention 

landscape architecture^ 
law 
literature 
military 
music 
philosophy 
politics/government 

religion 
science 
sculpture 

X social/ 
humanitarian 
theater 
transportation 
other (specify) 

Specific dates ^ ^ ^ ^ Builder/Architect N / A 

Statement of Significance (in one paragraph) 

The Heywood-Wakefield Company Complex i s s i g n i f i c a n t f o r several reasons: 
as one of t h e o l d e s t and l a r g e s t f u r n i t u r e f a c t o r i e s i n the world; as an 
innovator i n the f u r n i t u r e i n d u s t r y i n the United States; as a major 
i n f l u e n c e i n the economic growth of Gardner; f o r i t s a s s o c i a t i o n w i t h the 
Heywood f a m i l y , whose members have played a dominant r o l e i n community 
l i f e ; and as a l a r g e l y i n t a c t r e p r e s e n t a t i o n of a l a t e 19th century-early 
20th century f a c t o r y complex. The b u i l d i n g s thus meet c r i t e r i a A, B, and 
C of the Nat i o n a l Register of H i s t o r i c Places,. _ ; ,v 

Gardner i s renowned as a center f o r the chairmaking i n d u s t r y , which has 
been dominated l o c a l l y by the Heywood-Wakefield Company since the mid 19th 
century. James Comee began the manufacture of ch a i r s i n Gardner i n 1805, 
at the time using hand methods almost e n t i r e l y . The success of h i s 
business encouraged many of h i s apprentices t o open t h e i r own snops, 
r a p i d l y transforming the e a r l i e r (and u n p r o f i t a b l e ) agrarian character 
of the town. Among these ambitious apprentices was Walter Heywood, who 
est a b l i s h e d a business i n 1826 w i t h h i s brother W i l l i a m . I n 1830 they 
formed a pa r t n e r s h i p w i t h t h e i r b r other Benjamin, .Moses Wood,: and James 
Gates. The new f i r m operated a cha,ir fa.ctory a,nd dry gopd^ stpre i n 
Gardner and a stor e i n Boston from which t o s e l l t h e i r c h a i r s . 

I n 1835, a f o u r t h b r o t h e r , Levi Heywood, entered the f i r m and four years 
l a t e r purchased the i n t e r e s t s of the other p a r t n e r s . Under Levi's 
d i r e c t i o n , the c h a i r shop a t the center of town which had burned i n 1834 
was r e b u i l t along the shore of C r y s t a l Lake, u t i l i z i n g v>:ater power f o r i t s 
t u r n i n g lathes and c i r c u l a r saw. Levi inaugurated a new era i n the ch a i r 
i n d u s t r y through the i n t r o d u c t i o n of a d d i t i o n a l s p e c i a l i z e d machinery, 
new methods of manufacture, and new s t y l e s of products. Innovations 
included the f a c t o r y system of o r g a n i z a t i o n , new power sources, r a i l 
t r a n s p o r t a t i o n , and the use of c r e d i t . By 1850 Levi and h i s brother 
Seth had become leaders of the i n d u s t r i a l base of Gardner's economy, ch a i r 
manufacturing then employing 350 people i n 25 shops. I n 1853, Heywood was 
among the f i r s t t o inc o r p o r a t e h i s business, known as the Heywood Chair 
Manufacturing Company. 

The a r r i v a l of two m.ajor r a i l r o a d s i n 1847 and 1873 transformed the scale 
and i n t e n s i t y of the c h a i r i n d u s t r y . Most, of the major,chair producing 
f i r m s were formed during the long b a t t l e t o develop the r a i l netv?ork,. 
which was l e d by Levi Keywood. New companies and f u r n i t u r e makers from 
other communities appeared i n Gardner, o f t e n organized by former 
employees of Heywood Brothers & Co., producing such complementary ; 

(Continued) 



9. Major Bibliographical References 
See C o n t i n u a t i o n Shee t . 

10. Geographical Data 
Acreage of nominated property _ 

Quadrangle name G a r d n e r 

UT M References 

12.5 

Quadrangle scale 1 ; 2 f , OOP 
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Verba l boundary desc r ip t ion and jus t i f i ca t i on 

See assessors maps attached. 

List a l l s ta tes and coun t ies for proper t ies over lapping s ta te or county boundar ies 

state code county code 

N/A 
state code county code 

11 • Form Prepared By ^ 
Wendy F r o n t i e r o , P r e s e r v a t i o n P l a n n e r , w i t h Dianne L . S i e r g i e j , 

name/title M o n t a c h u s e t t R e g i o n a l P l a n n i n g Commission 

organization Massachuse t t s H i s t o r i c a l Commissiondate May 3, 1983 

street & number 294 Wash ing ton S t r e e t telephone ( 6 1 7 ) 7 2 7 - 8 4 7 0 

city or town Bos ton state Massachusetts 

12. State Historic Preservation Officer Certification 
The evaluated significance of this property within the state Is: 

national state local 

As the designated State Historic Preservation Officer for the National Historic Preservation Act of 1966 (Public Law 89-
665), I hereby nominate this property for inclusion in the National Register and certify that It has been evaluated 
according to Vrie criteria and procedures set foith>by the Nationai Parit Service. 

State Historic Preservation Officer signature ( f - ^ f ^ j ^ '^JAJO^^IJ^XIAAIC • 

State Historic Preservation Officer 
title Massachusetts Historical Commission ^^"^^ 

For NPS use only 

^ l/l^tereby certify that tbis property is included in the National Register l/l^tereby certify that tbis properl 

I Keeper of the NationalRegister 
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products as "Grecian rockers," d i n i n g room c h a i r s , Windsor c h a i r s , f o l d i n g 
and p o r t a b l e assembly c h a i r s . By mid century, the name Gardner became 
synonymous w i t h c h a i r making. 

The Heywood Company reorganized several times during the 19th century, 
although Levi and Seth Heywood maintained guiding i n f l u e n c e s . Levi invented 
and/or perfected machines f o r making wood seats, bending wood, and manu­
f a c t u r i n g a type of t i l t i n g c h a i r machinery which hea:^ly impressed the 
Viennese manufacturer Francis Thonet on a v i s i t t o the Heywood f a c t o r y . 

F i r e destroyed the 1830s f a c t o r y i n 1861 and forced suspension of operations 
f o r nearly a year; B u i l d i n g 5 (1863) i s the only s t r u c t u r e remaining from 
the subsequent r e b u i l d i n g program. By 1870, however, the company had f u l l y 
recovered and was earning more than a m i l l i o n d o l l a r s annually, employing 
between twelve and fourteen hundred workers, and c a r r y i n g on a l l stages of 
production (lumber t o f i n i s h i n g ) under one ro o f . 

The f i r m experienced i t s most intense growth over the next four decades, 
r e s u l t i n g i n the m a j o r i t y of today's f a c t o r y complex. Transformations 
included the accumulation of a woodworking p l a n t i n nearby Erving, the 
in v e n t i o n (by mechanic Gardner Watkins) of a power loom f o r weaving cane 
i n a continuous web, development of other machines f o r caning, bending wood, 
and manufacturing c h a i r springs, and the production of i r o n castings. Also 
during t h i s p e r i o d , Heywood Brothers increased i t s export business and 
opened f a c t o r i e s and/or warehouses i n e i g h t American c i t i e s (New York, 
P h i l a d e l p h i a , San Francisco, Baltimore, P o r t l a n d , Oregon, Los Angeles and 
Boston) as w e l l as Singapore. New products included widely popular r a t t a n 
f u r n i t u r e ; theater and stadium seating; cane and then metal seats f o r 
r a i l r o a d s , t r o l l e y s , and buses; and, r e l a t i n g to i n t e r n a l management, the 
i n v e n t i o n and manufacture of the Simplex time clock. 

I n 189 7, the heywood Brothers Company merged w i t h the Vvakefield Rattan 
Company to form Heywood Bros. & -V/akefield Company. On i n c o r p o r a t i o n , the 
f i r m became the world's l a r g e s t manufacturer of cane and reed products, mats 
and m a t t i n g , baby c a r r i a g e s , and c h a i r s . Expansion of p u b l i c education l ed 
to increased demand f o r school f u r n i t u r e , so Heywood Brothers and Wakefield 
Company expanded production to include wooden desks and chairs f o r schools 
as w e l l . 

The 1920s were the heyday of the cha i r i n d u s t r y i n Gardner, employing more 
than 3,500 people. Demand was enhanced by the beginnings of a consumer 
economy and diminished competition from Viennese manufacturers. Heywood-
Wakefield (as the company was reorganized i n 1921) f l o u r i s h e d during the 
mid 20th century. I n 1926, more than 5,000 people were employed across 
the country and i n Canada. The Great Depression l ed t o a c o n s o l i d a t i o n of 

(Continued) 
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the company i n Gardner and d i s c o n t i n u a t i o n of cane, reed, and r a t t a n 
products; nevertheless, i n n o v a t i o n continued w i t h the.development of the 
concept of f u r n i t u r e packages or s u i t e s . Greater emphasis was placed on 
manufacturing t a b l e s , case goods, and upholstered pieces as w e l l as c h a i r s . 
New f u r n i t u r e l i n e s were introduced: Old Colony, Early American, and modern 
the f i r s t mass-produced contemporary l i n e . During the Second World V\/ar, the 
c h a i r i n d u s t r y r e t o o l e d to-produce m i l i t a r y supplies. 

Following the war, however, Heywood-Wakefield began a period of c o n t i n u i n g 
labor problems and i n c r e a s i n g competition from the Southern f u r n i t u r e 
i n d u s t r y . Reorganization, modernization, and reduced product l i n e s were 
symptomatic of the d e t e r i o r a t i n g f i n a n c i a l s i t u a t i o n . The Gardner f a c t o r y , 
which had not shown a p r o f i t i n over a decade, was f i n a l l y closed i n 1978. 
Today, although the complex i s occupied by various l i g h t manufacturing 
f i r m s , Heywood-Wakefield's main a d m i n i s t r a t i v e o f f i c e s remain i n Gardner. 

Besides maintaining a guiding i n f l u e n c e over the Heywood f i r m throughout 
i t s various r e o r g a n i z a t i o n s through merger and purchase, the Heywood fam i l y 
was c o n s i s t e n t l y a c t i v e i n c i v i c a f f a i r s . Levi Heywood, p a t r i a r c h of the 
f i r m , was not only an o r i g i n a l stockholder and promoter of the Vermont and 
Massachusetts Railroad and the Boston, Barre and Gardner Railroad, but also 
represented Gardner a t the State C o n s t i t u t i o n a l Convention i n 1853 and 
i n the Massachusetts House of Representatives i n 1871. From the time of 
t h e i r o r g a n i z a t i o n , he was a d i r e c t o r of the Gardner National Bank and a 
t r u s t e e of the Gardner Savings Bank. A f t e r h i s death i n 1882, h i s two 
s u r v i v i n g c h i l d r e n , Helen Heywood Greenwood and Calvin Greenwood pursued 
t h e i r f a t h e r ' s i n t e r e s t i n p r o v i d i n g the town w i t h a p u b l i c l i b r a r y . I t 
was endowed by Mrs. Greenwood during her l i f e t i m e and l e f t w i t h a bequest 
i n her w i l l . The b u i l d i n g was erected w i t h i n 100 yards of the s i t e of the 
barn where the Heywood Brothers o r i g i n a l l y began to manufacture c h a i r s . I n 
1978, i t was supplanted by a new l i b r a r y located i n West Gardner. The o l d 
b u i l d i n g has been preserved as the Gardner Museum. 

Levi Heywood's son, Charles, took charge of the f i r m ' s Boston operation and 
moved to Winchester. I n 1861, he represented t h a t community and Vvest 
Cambridge i n the Massachusetts l e g i s l a t u r e . He remained a member of 
Heywood Brothers and Company u n t i l r e t i r e m e n t i n 1868, when he was elected 
to represent Gardner i n the s t a t e l e g i s l a t u r e . Having been a d i r e c t o r f o r 
soem years, he was e l e c t e d president of the Gardner National Bank. He was 
also the f i r s t p r e s i d e n t of the Gardner Savings Bank and v i c e - p r e s i d e n t of 
the Boston, Barre and Gardner Railroad Company. 

Henry Heywood, son of Seth Heywood, succeeded hi s uncle as president of 
Heywood Brothers and Company i n 1899. An a c t i v e promoter of e s t a b l i s h i n g 

(Continued) 
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a community h o s p i t a l , h i s wish was f u l f i l l e d a f t e r h i s death i n 1904. His 
w i f e Martha b u i l t henry Heywood Memorial H o s p i t a l i n 1907. Maintained by 
Mrs. Heywood's endowment and t h a t of t h e i r daughter, Helen R. Heywood, i t 
remains i n operation today. 

The p h y s i c a l m a n i f e s t a t i o n of the Heywood-Wakefield Company Complex i s 
notable as a dense montage'of i n d u s t r i a l a r c h i t e c t u r e of the l a s t 12 0 years, 
The range of b u i l d i n g s s u r v i v i n g i s h i g h l i g h t e d by an 1863 m i l l , numerous 
tu r n - o f - t h e - c e n t u r y f a c t o r i e s (among them a massive " f l a t i r o n " b u i l d i n g ) , 
and a formal 1907 o f f i c e b u i l d i n g . C o n t i n u i t y of b r i c k c o n s t r u c t i o n , 
f e n e s t r a t i o n , and d e t a i l i n g form a d i s t i n c t i v e aspect of the complex. 
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HEYWOOD-WAKEFIELD COMPANY 

Manufactur ing Fa r i l i dcs -Ga id r l e r , Massachusetts 
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