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1. Name
historic Heywood-Wakefield Company Ccir.plex
and/or common Same

2. Location

stregt & number 206 Central Street”® N/A notfor publication
city, town Gardner IVi/A vicinity of
state M assachusetts ocode 025 county Worcester code 027
3. Classification
Category Ownership Status Present Use
district public X occupied , agriculture museum
X building(s) X_ private unoccupied A commercial park
structure both work in progress educational private residence
site Public Acquisition Accessible entertainment religious
object N/A in process X yes: restricted government scientific
being considered yes: unrestricted X Industrial transportation
no military other:

4. Owner of Property

name First Safety Fund National Bank / T.R. Industries
dregt & number 470 Main Street / 232 Sherman St.
city.jQV\P Fitchburg / Gardner lizAvicinlty of state  MA

5. Location of Legal Description

courthouse, registry of deeds, etc. Worcester County Registry of Deeds
street & number 2 Main Street
city, town V Jorcester gae Massachusetts

6. Representation in Existing Surveys

Inventory of the Historic Assets
tte of the Commonwealth #210 has this property been determined digible? yes —XL no

date 1977 federal X state county local

depogtory for survey records M assachusetts Historical Commission

city, town Boston stateM assachusetts



Description Heywood-Wakefleld Company Complex, Gardner, Mass.

Condition Check one Check one

X excellent deteriorated K unaltered X original site
good ruins altered moved date N/A
fair unexposed

Describe the present and original (if known) physical appearance

The Heywood- Wakefield Conpany Conplex i ssituated on 12.5 acres of |and

i mmedi ately northeast of West Gardner Square, theheart of thecity's
modern downtown. | nfact, therelocationof therieywood concern to this
site, after a fire destroyed an earlier shop i n1834, represented an
early nmove i nredirecting thecommunity center from itsoriginal focus on
the town common, h mle tothenortheast, toa commercial and industrial
orientation i nthewest village. As aresult, theconplex still acts to
separate different types of land use. The area immediately west ofthe
complex i sa densely settled, mxed industrial and commercial area, while
the area totheeast remains |less dense and mainly residential, with

m nor commercial and industrial intrusions.

The conplex i sdivided north and south by Central Street and sits at the
beginning of a rise extending t o Gardner Center, a vantage which reinforces
Its conmandi ng physical presence. A railroad line bounds theeastern edge
of the site.

Nothing remains of thefirm s physical plant as i t existed duringits
initial period of expansion and several reorganizations from 1835 t 01350.
A fire i nJanuary of 1861 destroyed thefactory, forcing a suspension of
operations for a year while a new plant was constructed. The firm exper-
ienced rapid development i nt he second half of the 19thcentury. Over

this period, Heywood Brothers and Conpany, as i twas then known, becane

the largest es'tabli'shment i nthecomnunity and incorporated al | stage's of
production from lijiriber yard tofinishing operations on one l|ocation.

Organi zed around Central Street are 25 buildings consisting of interconnecting
structures and various outbuildings joined i nseveral places by wal kways.
Most of these units were constructed between 1880 and 1910 as three and four
story brick, mansard factories and numerous frame outbuildings were
replaced with [arger four tosi xstory mlls. Generally, woodworking
operations were Ic'cated i nthefour tosi x story cofnplex on thenorth side
of thestreet, and office, assembly, and finishing departments were housed
in two groups of buildings on thesouth side of thestreet. Displaying

no formal siting scheme, thestructures aretypically oriented toward the
streets, theexception being a parallel line of factories south of

Central Street.

Al though t he Heywood- Wakefield conplex was built over a period of nore
than 80 years - 1863 t 0 1945 - and exhibits a marked difference i ncon-
struction technology, an obvious attempt was nmade t o maintain a sense of
unity through continuity of materials, color, detail and massing. Little
has been altered except for theinfrequent replacement of deteriorated
wooden-wi ndows--wi -th industrial sash. All buildings areconstructed of
red bricik? wi ndow sash, wal kways and other wooden nenbers ar e painted
dark green. Although sometimes interruptedby the odd-angled elevation,
most of themills followa basic rectangular plan with the outstanding
exception of theflat iron buildings, Nos. 3-A and 3-B, at thejunction of
Lake and Central Streets (Photo #8).

(Continued)
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Building No. 5, erected i n1863 and t heoldest building i ntheconplex, i s
Distinguished as a 2h story, gable-roofed mill anmong- al | other flat-
roofed industrial structures (Photo #6). I'ts evenly-spaced, round-headed
wi ndows with segmented radiating arches and granite sills seta motif
carried out through thelarger buildings which were erected over the next
30 years: Nos. 11-A, 11-B (1886), No. 10 and 11 Annex (1899) (Photos #3 and 4)
No. 23-A, 23-B, 23-C (1882) (Photo #7), Nos. 3-A 3-B (1893) (Photo#8),
and Nos. 27 and 31" (1913) . Each of these feature the added ornamentation
of a corbeled or modestly ornamented brick cornice. Buildings represen-
tative of the 20th century include: Nos. 28-D, 28-E, and 28-F (1907)
(Photo #7), Nos. 1-A and | #B (1920), Nos. 26-A (1933), 26-B (1945) and
No. 33 (1932) (Photo #7) exhibit nmore technically advanced industrial
construction. Poured concrete i sused to fashion plain lintels and sills
whi ch span wi der glazed bays separated by brick piers. Still, continuity
of size, color, materials and floor alignment i smaintained, andthe
suggestion of a corbeled cornice i nbrick or concrete remains abovetop
story wi ndows.

Greatest elegance and attention todetail i sreserved for the Office
Building, Heywood-Wakefield Headquarters, No. 28-A built i n1907

(Photos #1, 2, 5). This four story structure displays a three-bay facade.
A three-story central entry pavilion consists of double-leafed doorway
with single-light transom surrounded by molded trim; Doric colums support
an entablature surmounted with a*balustrade. Molded trimwith a central
cartouche joins thecentral bays of thesecond and third levels with 1/1,
doubl e-hung sash encased i na cast-iron panel with ornamented spandrel.
The first floor of thefacade i sconstituted of smooth, rusticated granite
topped with a granite cornice. Side bays consist of triple, 1/1, double-
hung sash with single-light transoms. Second and third stories are joined
by central and corner brick pilasters supporting a granite cornice. Triple
1/1, double-hung sash wi ndows ar e surmounted by flat, radiating arches
with triangular, granite corner blocks. Fenestration on thefourth

floor i streated I nthe sane fashion, i nbays separated by recessed brick
panels. The flat roofline i sdefined by a larger granite cornice.



8> Significance neywood-Wakefleld Company Complex, Gardner, Mass,

Period Areas of Significance—Check and justify below
prehistoric archeology-prehistoric community planning landscape architecture” religion
1400-1499 archeology-historic conservation law science
1500-1599 agriculture economics literature sculpture
1600-1699  y architecture education military X social/
1700-1799 art engineering music humanitarian
~1800-1899 commerce exploration/settlement philosophy theater
_5L1900- communications A Industry politics/government transportation
invention other (specify)
Specific dates ANNA Builder/Architect N/A

Statement of Significance (in one paragraph)

The Heywood-Wakefield Conpany Conplex i ssignificant for several reasons:
as one of theol dest and largest furniture factories i ntheworld; as an
innovator i nthefurniture industry i ntheUnited States; as a major
influence | ntheeconomc growth of Gardner; foritsassociationwiththe
Heywood family, whose nenbers have played a dom nant role i ncommunity
lite; and as a largely intact representationof a late 19th century-early
20th century factory conplex. The buildings thus meet criteria A B, and
C of theNational Register of Historic Places,. _ ; AY;

Gardner i srenowned as a center for thechairmaking industry, which has
been dom nated locally by t he Heywood- Wakefi el d Conpany since themd 19th
century. James Conee began t he manufacture of chairs i nGardner i n 1805,
at thetime using hand methods almost entirely. The success of his
business encouraged many of hi sapprentices t oopen their own snops,
rapidly transformng theearlier (andunprofitable) agrarian character

of thetown. Anong these ambitious apprentices was Walter Heywood, who
established a business i n 1826 with hi sbrother William 1 n 1830 they
formed a partnershipwith their brother Benjamn, .Mses VWod,: and Janes
Gates. The new firm operated a cha,ir fa.ctory and dry gopd® stprei n
Gardner and a store i nBoston from which tosell their chairs.

In 1835, a fourth brother, Levi Heywood, entered thefirm and four years

| ater purchased theinterests of theother partners. Under Levi's
direction, thechair shop at thecenter of town which had burned i n 1834
was rebuilt along theshore of Crystal Lake, utilizing v>ater power for its
turning lathes and circular saw. Levi inaugurated a new erai nthechair
industry through theintroduction of additional specialized machinery,
new met hods of manufacture, and new styles of products. I nnovations
included thefactory system of organization, new power sources, rail
transportation, and t heuse of credit. By 1850 Levi and hi sbrother

Seth had becone |eaders of theindustrial base of Gardner's economy, chair
manufacturing then employing 350 people i n25 shops. | n 1853, Heywod was
anong thefirst toincorporate hi sbusiness, known as t he Heywood Chair
Manufacturing Conpany.

The arrival of two major railroads i n 1847 and 1873 transformed t he scale
and intensity of thechair industry. Most, of themajor,chair producing
firms were formed during thelong battle t odevelop therail netv?ork,.
which was | edby Levi Keywood. New conpanies and furniture makers from
other communities appeared i nGardner, often organized by former

empl oyees of Heywood Brothers & Co., producing such conplementary ;

(Continued)



9. Major Bibliographical References

See Continuation Sheet.

10. Geographical Data

Acreage of nominated property _ 12.5
Quadrangle name Gardner Quadrangle scale 1;2f ,00P

UT M References

LiLsy 1205 4 4i2i01 14]|7]118]2|2i O] [|-91 12r5i4|6i 7i'0] 14i7| 1i7]|7i7i0]
Zone  Easting Northing Zone Eading Northing
19 2|5 45 0 4 711,775
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Verbal boundary description and justification
See assessors naps attached.

List all states and counties for properties overlapping state or county boundaries

state code county code

N/A

state code county code

11« Form Prepared By A
Wendy Frontiero, Preservation Planner, with Dianne L. Siergiej,
nameftite  Montachusett Regional Planning Commission

organization M assachusetts Historical Commissiondate May 3, 1983

dreet & number 294 Washington Street telephone (617) 727-8470

city or town Boston state MBSsachusetts

12. State Historic Preservation Officer Certification

The evaluated significance of this property within the state Is:

national state local

As the designated State Historic Preservation Officer for the National Historic Preservation Act of 1966 (Public Law 89-
665), | hereby nominate this property for inclusion in the National Register and certify that It has been evaluated
according to Vrie criteria and procedures set foith>by the Nationai Parit Service.

State Historic Preservation Officer signature (f-~f~j~ "NAJOMIINXIAAIC .

State Historic Preservation Oficer
title Massachusetts Hi storical Comm ssi on NN

For NPS use only
~ |/rtereby certify that tbis property is included in the National Register
| Keeper of the NationalRegister

Attest: date
Ctiief of Registration
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products as "Grecian rockers," dining roomchairs, Wndsor chairs, folding
and portable assembly chairs. By m dcentury, the nane Gardner becane
synonynmous with chair making.

The Heywood Conpany reorganized several times during the 19thcentury,
although Levi and Seth Heywood mai ntained guiding influences. Levi invented
and/or perfected machines for making wood seats, bending wood, and manu-
facturing a type of tilting chair machinery which hea:*ly impressedt he
Viennese manufacturer Francis Thonet onavisit totheHeywod factory.

Fire destroyed the 1830s factory i n1861 and forced suspension of operations
for nearly a year; Building 5 (1863) i stheonly structure remaining from
the subsequent rebuilding program By 1870, however, t he conpany had fully
recovered andwas earning nore than amillion dollars annually, employing
bet ween twelve andfourteen hundred workers, andcarrying on al | stages of
production (lumber t ofinishing) under one roof.

The firm experienced itsnmost intense growth over thenext four decades,
resulting i nthemajority of today's factory conplex. Transformations
included t heaccumulation of a woodworking plant i nnearby Erving, the
invention (by mechanic Gardner Watkins) of a power |oom for weaving cane

in a continuous web, devel opment of other machines for caning, bending wood,
and manufacturing chair springs, andtheproduction of iron castings. Also
during this period, Heywood Brothers increased it sexport business and
opened factories and/or warehouses i neight American cities (New York,
Philadel phia, San Francisco, Baltimore, Portland, Oregon, Los Angeles and
Boston) as well as Singapore. New products included wi dely popular rattan
furniture; theater andstadium seating; cane andthen metal seatsfor
railroads, trolleys, andbuses; and, relating tointernal managenent, t he
invention and manufacture of theSimplex time clock.

In 189 7, t he heywood Brothers Conpany merged with the Vvakefield Rattan
Conpany t oform Heywood Bros. &-V/akefield Conpany. Qn incorporation,the
firm becane t heworld's largest manufacturer of cane andreed products, mats
and matting, baby carriages, andchairs. Expansion of public educationl ed
to increased demand f or school furniture, so Heywood Brothers and Wakefield
Conpany expanded production t oinclude wooden desks andchairs f or schools
as well.

The 1920s were t he heyday of thechair industry i nGardner, enmploying nore
than 3,500 people. Denmand was enhanced by t he beginnings of a consumer
econony and di mi ni shed competition from Viennese manufacturers. Heywood-
Wakefield (astheconpany was reorganized i n1921) flourished during the
md 20th century. 1 n1926, nore than 5,000 people were enployed across
the country andi nCanada. The Great Depression | edt oa consolidationof

(Continued)
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the conmpany in Gardner and discontinuation of cane, reed, and rattan
products; nevertheless, innovation continued with the.devel opment of the
concept of furniture packages or suites. GCreater enphasis was placed on
manufacturing tables, case goods, and upholstered pieces as well as chairs.
Nw furniture lines were introduced: Od Colony, Early American, and modern
the first mass-produced contemporary line. During the Second World W/a, the
chair industry retooled to-produce military supplies.

Fol lowing the war, however, Heywood-Wakefield began a period of continuing
| abor problems and increasing competition from the Southern furniture
industry. Reorganization, modernization, and reduced product lines were
symptomatic of the deterioratingfinancial situation. The Gardner factory,
whi ch had not shown a profit in over a decade, was finally closed in 1978.
Today, although the conmplex is occupied by various light manufacturing
firms, Heywood-Wakefield' s main administrative offices remain in Gardner.

Besi des maintaining a guiding influence over the Heywood firm throughout
its various reorganizations through merger and purchase, the Heywood family
was consistently active in civic affairs. Levi Heywood, patriarch of the
firm was not only an original stockholder and promoter of the Vermont and
Massachusetts Railroad and the Boston, Barre and Gardner Railroad, but also
represented Gardner at the State Constitutional Convention in 1853 and

in the Massachusetts House of Representatives in 1871, From the time of
their organization, he was a director of the Gardner National Bank and a
trustee of the Gardner Savings Bank. After his death in 1882, his two
surviving children, Hel en Heywood G eenwood and Calvin G eenwood pursued
their father's interest in providing the town with a public library. It
was endowed by Ms. Greenwood during her lifetime and left with a bequest
in her will. The buildingwas erected within 100 yards of the site of the
barn where the Heywood Brothers originally began to manufacture chairs. In
1978, i twas supplanted by a new Ilibrary located in West Gardner. The old
building has been preserved as the Gardner Miseum

Levi Heywood's son, Charles, took charge of the firm s Boston operation and
noved to Wnchester. In 1861, he represented that community and West
Cambridge in the Massachusetts legislature. H remained a nenber of
Heywood Brothers and Conpany until retirement in 1868, when he was elected
to represent Gardner in the state legislature. Having been a director for
soemyears, he was elected president of the Gardner National Bank. H was
also the first president of the Gardner Savings Bank and vice-president of
the Boston, Barre and Gardner Railroad Conpany.

Henry Heywood, son of Seth Heywood, succeeded his uncle as president of
Heywood Brothers and Conpany in 1899. An active promoter of establishing

(Continued)
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a community hospital, hi swish was fulfilled after hi sdeath i n1904. Hi s
wife Martha built henry Heywood Memorial Hospital i n1907. Maintained by
Ms. Heywood's endowrent andthat of their daughter, Helen R Heywood, i t
remains i noperation today.

The physical manifestation of t he Heywood-Wakefield Conpany Conplex i s
notable as a dense nontage'of industrial architecture of thelast 120 years,
The range of buildings surviving i shighlighted by an 1863mill, nunerous
turn-of-the-century factories (anmong them a massive "flat iron" building),
and a formal 1907office building. Continuity of brick construction,
fenestration, anddetailing formadistinctive aspect of t he conpl ex.
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I[11]111Im1 Office of the Secretary of State

MASSACHUSETTS 294 washington Street

Boston, Massachusetts
HISTORICAL 02108 MICHAEL JOSEPH CONNOLLY
COMMISSION 617-727-8470 Secretary of State
July 20, 1983

Ms. Carol Shull, Chief

National Register of Historic Places

National Park Service

Departnent of the Interior

18th and C Streets, NW

Washington, DC 20240

Dear .M. Shul | :

Enclosed you will find the following nomination forms:

Boston - Charles Street African Methodist Episcopal Church (local)

Boston - Harrison Loring House (local)

Chicopee - Valentine School (local)

Gardner "~Heyrood-Wakefield Conplex (local)

Greaifield - Garden Theater Block (local)

Monterey - Rock Ridge (local)

Pittsfield - Allen Hotel (local)

Williamstown - Col. Benjamin Smond House (local)

All have been voted eligible by the State Review Board and have been signed by
the State Historic Preservation Officer. Ownes were notified of pending
State Reviev Board consideration 30-75 days before the meeting and were afforded

the opportTonity to conment. Corments received to date are attached to the
nomination forms.

Sincerely,

Candace J™kin”
RegistratU.on p'irector NS
M assachusetts Historical Commisson

GJ/hi
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