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Central Railroad Co. of New Fersey

CENTRAL BUILDING 143 LIBERTY STREET.

WM. 6. Besler,

Wiee Prestdent & Geoeral Manager. NEw YORK, February 24th, 1905
P 3 L

Mr. T. BE. Clarke,
Gen'l Sap't, D., L. & W. R. R.,
Seranton, Pa. |
Dear Mr. Clarke:=
Your further letter of the 22nd instant, in regard
to the new Association, has been received, and I presume crossed
with mine of the 23rd in the mail.
I enclose herewith a copy of letter which was written to
Mr. Ramsey, February 3rd, asking him, in accordance with understand-
ing had at the meeting, to take up with the C., H.& D.=Pere Marquette
and secure the co-operation of that line. (Since that time, Pres.
Harding, of the latter line, has written me advising that he is
heartily in accord with the movement, and desires, by all means, to
become a party to the organization.) I quote below paragraph
from letter to Mr. Ramsey, covering the matter of the $100 assesse
ment:

"The Fxecutive Committee arranged to secure a statistician,
with necessary clerical force, to push the compilation of statistics
covering engine service and wage conditions, etc., etc., and an
assessment of $100 per company, to take care of probable expenses
for the coming year, was authorized."

From this you will note that the assessment was necessary

in order to provide funds to take care of preparation of statistics,



“We.. TapB. Clarke, -2 2/24/1905.

which, as advised in nmy letter of the 23rd instant, above referred
to, we are now compiling, and are making rapid progresse.
Trusting that, with this explanation, you will see your
way clear to come into the Association, I am,
Yours truly,

-

Vice Pres. & Gen'l Mg'r.



Tebruary 3rd, 1905.

Confidential
Mr. Joseph Ramsey, Jre,
President, Wabash R. R.,
te Louis, Mo
Dear Mr. Ramsey:i=
Referring to meeting at #24 Park Place, New York,
which vou attended yesterday: There were sixteen railroads repre=

sented as follows:

B, & 0. R, R., Michigan Central Ry.

Co Co Co & B Lo Rye, New York Centrale.

Ce & Os Rye, Norfolk & Western R. R.,
'r:o qo PL- Of W J- Pr':‘ill'la.u :H.a .!'.':LI

Dey Lis & We Re Ro, Penna. Lines W. of P'burg,
Erie Railroad, Philada. & Reading Lye.

Le Se & Mo S+ Rye Vandalia Lines,

Lehigh Valley R. R, Wabash Rallroade.

The eall for the meeting was made in the following form:

"General Manager Peck, of the penna, Lines West of Pittsburg
writes to me under date of January23rd as follows:

ngometime ago I started to compile some information with regard
to rates of pay and working conditions of train and yardmen between
Chicago and seaboard, and not finding any organization of operating
officers covering this terrilry, I arranged with Mr. Atterbury and
the Vanderbilt people to appdint a Committee of four to call on the
various ceneral Managers and get the neceasary information to enable
us to make the tabulation. These young men have been on the road for
a week or more, and the fact has developed that several questions of
importance are coming up on various lines in the territory referred
to, and as it will require a month or more to complete the canvas, it
has been suggested that it would be a good idea to call a meeting of
the general Managers of the principal lines, to compare notes on the
general situation and perhaps avoid having some bad precedents
established in connection with the handling of the matters referred
to.



ep, Jo#. Ramsey, Jr., : ke 2/3/1905,

"] find that the trainmen on the B, & O.,Lake Shore and one
or two other roads, have asked for additional assistance, in some
cases demanding two men on an engine, and this question is being
considered and will probably be acted upon very shortly by the ofe
ficers of a number of the lines east of Chicago. The question of
proper basis for yard men's rates is also under consideration,and
it has been suggested that we might agree on a few broad principles
if we could arrange for a meeting of this kind.

"T have talked with Mr., Atterbury about the matter, and he will
be very glad to attend such a meeting if you will arrange to call it,
You are located in New York and we had better probably hold the
meeting at that point, as it would cause less comment,"

"I have spoken to several of the gentlemen above addressed
and find that they are thoroughly in accord with what is here pro-
posed.

"I have, therefore, addressed this letter to those whose
names you find here, and will suggest that, if anything is fo be
done in this matter, it should he done very promptly, and that we
get together in New York City, at #24 park Place, on Thursday Feby.
2nd,"

Reviewing briefly what I explained to you when you came
into the meeting: Each of the various General Managers present had
expressed himself, covering the situation from his point of view,
and the concensus of opinion was that an organization of General
Managers for the territory east of St. Louis and Chicagoc was not only
desirable, but in view of what is taking place, an absolute neces-
gitye. With what happéﬁ after you came in, you are, of course,
familiar.

An Executive Committee was appointed as follows:

W.G..Iieeler, Chaimn,

G, L.s Peck, Gen'l Mg'r, Penna. Lines W, of Pitisburg

Ay By Sm.ith’ Gen'l Mg'r NeY Cals He.RReBs

¥, D, Maher, Gen'l Mg'r, Norfolk & Western R. R,

After the meeting adjourned, this Executive Committee got

to work, end we have added to the list of roads represented the

following:
Bs & 0. 8. W Re R, Hocking Valley R. R.
C. E, & B. = Pere Marquette Monon Route,
Clover Leaf, Nickle Pk te,

Delaware & Hudson Coe. P, & L,s E., Rs Ro



Mr, Jos, Ramsey, Jr., =3 = 2/3/1905

I was delegated t0 get in touch with you, and ask you to
see Mr, Harding, of the C, H. & 7., = Pere lMarquette, so as to secure
the active co=operation of that line,

The Executive Cormittee arranged to secure a statistician,
" with necessary clerical forpé, te push the compilation of statis=
tics covering engine service and wage conditions, ete.,, etc, and an
assessment of $100 per company, to take care of probable expenses
for the coming year, was authorized,

Will you kindly take the matter up with Mr. parding, and
at your convenlence, advise whether they will come into the Associa=
tion?

Yours truly,

Vice Pres. & Gen'l Mg:r,



Central Raileoad Co/ of New Fersey

CENTRAL BUILDING \l LIBERTY STREET.

I 17 13 sl pr
W.G. fienler. February 23rd, 1905.

e Prestdent & Govral Manager NEw YORK,

Mr. T. E. Clarke,
Gen'l Sup't, D., L. i V.R. R.,

Seranton, Pa.
Dear Mr. Clarke:-

Referring to your recent cormuni-
cation, wherein you requested that I take up and
give Mr. Truesdale some further information in
regard to the new Association formed to compile
statistics on wages, conditions of employment,
etc., etc., on lines between Chicago and seaboard.
I took this matter up with Mr. Truesdale, and he
now advises that he has left the question entirely
in your hands. In view of explanation I gave you
as to the good this organization will accomplish,
& trust'you will see your way clear to join with
us in this matter. We have already gotten down to
work on securing data, etc., and have, thus far, made a
very good start. Will you kindly advise?

Yours truly,

Vice Pres. & Gen'l Mg'r.
7









DELAWARE,LACKAWANNA & WESTERN RAILROAD COMFPANY,

A Office of President
W,H.TRUESDALE. \
e s February 21st, 1905,

Mr, T. E. Clarke,
General Superintendent,
Scranton, Pa.

Dear Sir:

T return herewith all papers sent me with yours
of the 20th as to our joining with other lines between
St. Louis, Chicago and th= seaboard in the organization referred
to and for the purposes indicated in the correspondence
which Mr., Besler sent me, Please note copy of my letter
to Mr. Besler, in which I have stated to him that the
matter is in your hands to do as you deem best so far as
this Company is concerned. If you think our interests
are such as would justify our paying the assessment charge
against us and going ahead with the other lines in the

work they have undertaken I will be entirely satisfied.

Yours truly,
President.

Enc.

i -




DELAWARE, LACKAWANNA & WESTERN RAILROAD COMFPANY,

Oifice of President
W.H. TRUESDALE,

President, I'e'bruary 218t, 1906,

NEW YORK.

Mr. W, G. Besler,

Vioe President and Gen'l Manager,
Central R.R, of New Jersey,

¥Yew York City.
¥y dear Mr. Besler:

I duly received yourg of the 1l7th inst,,
with enclosures, all of whioh I have noted. I return the
enclosurae as you request,

I have sald fo our ¥r. Clarke thst he may do as
he deems best in the matter of our joining withfithe other
lines in the orranization referred to and for the purposes
indicated in your letter to me and the enclosures
referred to.

Yours truly,

Pregident,












Personal

Central Railepad Co. of New Fersey

CENTRAL BUILDING 143 LIBERTY STREET.

W. 6. Besler,
Mer Jreswent S Govral Aanager. NEw YORK, February 17th, 1905.

Mr. W. HE. Truesdale,
President, D., L. & W. R. R.,

#26 Fxchange Place, New York.
Dear Mr. Truesdale:=

Mr. Clarke has just written me advising that
he has sent you a bill, rendered against your Company for propecrtion
of expense incurred in preparing statistics covering wages, con=-
ditions of employment, etc., etc., on lines between Chicago and
seaboard.

In order that you may more fully understand the matter, I
enclose herewith copy of letter written to Mr. Joseprh Ramsey, of
the Wabash, also reply received from President Harding, of the C., H.
& D. = Pere parquette System, which after noting, I will be pleased
to have you return to me under personal copy, as they are my file
copies.

I think this will make the matter clear to you, and that
you will be very glad to join in such movement. The expense is
practically nominal, and as the information to be compiled will be
so valuable, I feel that you will surely desire to come in.

In this connection, I wish to say that matters are pro=-

gressing very favorably as well as rapidly, and we expect very socon



Mr. W. H. Truesdale, -2 2/17/1905.

to take some effective acticn.
Will be glad to call at your office and give you further
information in regard to this matter if you so desire.

Yours truly,

. Vice Pres. & Gen'l Mg'r.

Enc.
BA -
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THE DELAWARE, LACKAWANNA & WESTERN RAILRUOAD COMFEPANY,
UFFICE OF GENERAL SUOFERINTENIDENT,

T. E. CLEARKE, . 7 SCRANTON, PA,

General Superintendent,
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DELAWARE, LACKAWANNA & WESTERN RAILROATI EDMF‘};&N? |

Office of President

W.H.TRUESDALE,
President,

NEW YORK. February 8th, 1905,

Mr., T. B, Clarke,
General Superintendent,

Scranton, Pa.

Referring to enclosed as to the General
Managers meeting and assessment made on us for account
of expense thereof, I do not believe I understand just
what +this organization is nor its objects. I have
understood all along there was some sort of an
organization among the General Managers oOr chief
operating officials of the Trunk Lines but did not
know there was anything that embraced all the lines
between Buffalo, Pittsburg, Wheeling and Chicago,
and T would like to know a little more definitely
just what this organization is and its scope and purpose
before I can give you an expression of my views as to
our going ahead with the other lines mentioned on the
bill which Mr. Besler has approved with this organization,

Yours truly,

/ -“-—’T-//'/ _— : e
- 3 S ry r o r (7 4

President,

Enc,




February 6th, 1905,
L 70F
Mr. We He Truesdele,
President.
Peer Bir:-
T beg leave to hand you the enclosure from Vice President Besler
of the Central Railroad of 'lew Jersey, referring to e satisfactorv meeting

1

which met gt 24 Park Plucd, New York ity on February 2nd.

Hot realizing the importence of this meeting, in faet not knowing very
much abeut it, and my tiwe being so valuables here in Soranton the first wesk
in ezeh month, T did net make much of sn efiort to go.

I mei ¥r. Besler in Hew York last Saturday night at a meeting of the

International Railway Congress Committee and he informed we that this meeting

above rearred to was of wnusuel inferost and importance, there being &
sraat deal of enthusiasm shown and good feilh promised. Fr. Beslor be=
lisves that the result in cooperetion in wsge yuestions, etc., will be of

great benefit to the ontire membership, which please uadsretand is entirely
separate and distinet from the Genoral Managors' Association of lNew Vork.
I am not overstocked with faith in such enterppises, althepsh T believe that

if good feith ahould prevail abselutely throughout, nothin

o]

ould be uti=
lized to better advantage., T ghould like, therefore, to have an expression
of your views before I reply definitely to "r. Resler as to our memborship.

.

Yours truly,

o/ General Superintendent.
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February 6th, 1905,

L ¥ 7 i 1Y

fre e s Trussdele,

President,

T beg leavs 19 hand vou the enclesurse from Yiece President Resler
of the Central Railroad of Now Jersey, mferring to a speclal mesting which

occwrred ot 24 Park Place, tew York City on Februvary 2nd.

T mot Yry Besler in Hsw Vork last Saturasy night at a meeting of the
international Railway loasress Cerviittes and he informed me that the special

rmeoting was of wnusual interest and impertancs, thore being & great deal ItJf

enthusiasm shown and poed faith pronised, ¥, Basler nelieves that the re-
sult in cooperation in wage questions, etce, will b of grest bonefit to the
entire rmembership which, please understand, is entirely sepawrate and distinct

' Association of How Yorke T anm not overstocked

from the Gensral Vanagers
with faith In such enterprises, although I believe that 1f good faith should
provall absolutely throughout, nothing could be utilized to hetter advantage.
T shovld like, therefore, to havo an expression of your views before I reply

dofindiely to Mr, Besler as to cwr membership.

Respectfully vours,

G/ H Gererel Superintendent,
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enler, February 3rd, 1905.
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4a® %% I wish %o say it was oune of the

110g & L& = 1eld, and there was more "push" and

i

0 any meeting you nave eyer attended. The result
e meetlia ias that twenty-four lines, comprising territory

an Association, ‘with an Execubive
ir. G L. Peck, Gen' fgr )
Es ot ‘Eliy ey G+ =t

T ) T I_-'
o Ne D gher, Gen'l Mg!

I was elected CGhairman.

4 o & o 4 = o 1y i < 4+ : TR ~ ey AT =
A statistician, with eclerical force, was authorized and

work of compiling information for use of this Association will

vigorously prosecuded. An assessment of $100 was ordered, and on

-

behal of the Lackawanna I stated that I belisved that you would be

o
i

glad to be identifiec

ot
=

with the Association, and believed that vou

wauld wish to bhecome & memher. Did I do risnt?






