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ARCHITECTURAL DESCRIPTION

Location '

The H. W. Clark Biscuit Company building complex islocated in North Adams, Massechusdtts, a
northem Berkshire County city with the town of Williamstown on the west; Clarksburg on the
north; Adams on the south; and Florida, Massachusatts on the eest. North Adams isin thevalley
of the Hoosec River that flowsthrough the city, branching off into the Hoosac River North and
the Hoosec River south. The city is located in the Green Mountains and the Taconic Range of
mountains is on the west and the Hoosac Range on the eest. Two date highways meet in North
Adams, the Mohawk Trail or Route 2, which runs in an eest-west direction, and Route 8, which
begins in the center of North Adams and runs in a southerly direction to Pittsfield.

Site Description

Clark Biscuit Company islocated on the west dde of Ashland Strest in North Adamsin amixed
residential/commercia neighborhood. (Photograph No. 1) Itisfour blocks south of Main
Street, the commercid and ingtitutional center of North Adams, containing City Hall, churches
and officebuildings with commercia goeces on the first floors. The Clark Biscuit Company lot
hes an open goace on its north end where the 1884 Canedy-Clark Shoe Factory was formerly
located. (Photograph No. 2) A railroad spur track, one of the sructures of the complex, with
rails for two directions, entersthe lot behind the Clark Biscuit Company on the northwest, pesses
on the west 9de of the complex, and exits on the southwest corner. An unpaved acoessroad leeds
from the north 9de of the complex west to apair of active railroad tracks passing west of the
Clark lot. The aocess road aso runs aong the west Sde of the complex and across its south sde.
(Photograph No. 3) The west dde of the lot is wooded with volunteer sumac, beech, and poplar
trees. The north end of the lot is bordered with achain link fence, and on its esd, or Sreet, Sde,
by awrought-iron picket fence with a cast-iron post. This landscegpe fegture or object is a
modes late 19+ century Victorian gy le. (Photograph No. 2) The Clark buildings occupy the
balance of the lot.

Buildings and Structures

The Clark Biscuit Company complex congds of five atached contributing buildings, two
contributing structures, and a contributing object. In order of their construction, the buildingsand
Sructures are asfollows:

The Wes Storehouse (1895-1897)

Exterior

The only building dating from the Canedy-Clark Shoe Factory isaone-gtory brick dorehouse on
a high basament that extends acrossthe west Sde of the property directly behind the Icing

(continued)
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Building. (Photograph No. 3) The west dorehouse hes portions remaining of aflat agphdt roof
with exposed rafter ends Itisilluminated by small, ssgmentally arched, windows across itswest
devation. Itisindeteriorated condition with roof and masonry wall failurevisible.

Interior
The interior of this building has been exposad to the dements for along time. 1t has wooden
pods supporting wooden beams.

The Icing Building (1913)

Exterior

The Icing Building is of dow-burning mill construction. (Photograph No. 4) Itisthree dories
in height above ahigh basament and is utilitarian instyle. The brick building is Sx bayswide on
its eedt devation and twelve bayswide on itsnorth e evation. The bays are sgparated by brick
piers, which riseto adightly gabled roof. At comice leve the brick is corbeled in two rows
below the exposad rafter and purlin ends of the open eaves Windows in the building are
segmentaly-arched with 6/6 double hung wood saeh. Sills are rough-faced sone. Many of the
basament windows have been bricked in. There isaloading dock under a shed roof on the north
devation, and ametd bulkhead to the basament on that eevation, too. (Photograph Nos. 5 and
6) On the second floor of the north eevation, the fifth and sixth baysfrom the esst have been
bricked in where abridge from an earlier building on the north had been located. (Photograph
No. 6) The ghog from its shed roof is till visible. There isaflight of cast concrete dairs leading
to the first floor door in the southeest comer of the building. (Photograph No. 4) The
ssgmentdly arched entry hes double-leaf replacement doors. Ninebays are exposad on the south
devation of the Icing Building.

Interior

The Icing Building has a heavy timber frame with wooden posts supporting three rows of rafters
running eedt to west that are tied into the exterior brick walls. The pogts are connected to the
raftersby meta cgpsand bases The rafters support heavy timber joists thet fall a the center of
each bay, and a the masonry wall as end girts. Thejoists run inanorth-south direction. Timber
planks are laid ontop of thejoists for the flooring and roof planking, and are exposad to the goece
below. Neither the ceilings nor the exterior walls have plagter finishes. A sprinkler sydem is
uspanded from the ceiling a each gtory. (Photograph No. 7)

The plan of the Icing Building places vertica circulation inddethe building. A wooden darcase
is located on the south dde of the building, and an interior lift among all floorsis located in the
center of thewes wall. Meta fire doors on tracks separatethe Icing Building from the Baking
Building where the two buildings connect. (Photograph No. 8) Thefloorsare open and well-lit.

(continued)
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The Boiler House (1913)

Exterior

The Boiler House is atached to the West Storehouse a the latter's north end, and their separate
brickwork isclearly visible. (Photograph No. 5) Itisatwo-story brick building, originally
painted yellow, benesth a shdlow gable roof whose gable endsare on the eest and west
devations.Exposed rafter and purlin ends omament the roof eaves, repeeting the Icing Building
roofline. The Boiler House istwo bayswide on the eest and west facades.

Each bay on the eest with segmentally arched 6/6 double ssgh window hes adouble row of
corbelled brick acrossits top, and acorbelled stringcourse runs between first and sscond floors.
This corbelling pattem is duplicated onthe Icing Building. The et elevation onthefirst floor
hes asegmentaly arched vehicle bay. The entire north wall of the Boiler House haes a second
brick wall atached to it, mogt likely the remnant of the 1884 mill that formerly occupied the north
end of the lot and to which it wes atached. It rises above the roofline of the Boiler House and
aopeaxrsas apagpet wall. The former party wall isfour bayswide and openings have been mede
and dosad over time S0 the faBade isapatchwork of brick. An earthen ramp a the northwest
comer leads to aloading door between first and second gories. Similar to the West Storehouse,
the Boiler House building isin deteriorated condition.

The Smokestack (ca. 1922)

Exterior

The sscond of two stmctures of the complex is located on the east Sde of the Boiler House.
(Photograph No. 5) Itisapyramidal, four-sided, brick smokestack that has been partially
demolished or collgpsed, 20 isno longer itsfull height. The amokestack rests on a concrete
foundation, and has afire box opening on its north 9de that has tumbled in. Onemetd flue
connects the smokestack to the Boiler House (Photograph No. 6) but the opening of amuch larger
fluethat isnow gone isfound in the eest wall of the Boiler House a the second floor level.

The Baking Building (1922)

Exterior

The Baking Building isafour-story reinforced concrete smcture that isfour bayswide and seven
bays degp under aflat roof that is concrete benegth built-up roofing layers. (Photograph No. 9)
Bays are divided through the four floor evations by Modeme-style concrete piers st on plinths,
and topped with stepped, rectangular, capitas above geometric pendants. Modeme in Syleas
well are four bays of the esst elevation that occupy the upper two stories of the building. The
bays are blind, dightly recessed, andframedby athin and narrow double-stepped border. The
main entry to the building isin its southeast comer bay of the eedlern evation. 1tisawide entry
opening beneeth aClassica Reviva pediment supported by consoles. Now boarded, the entry is

(continued)
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adouble leaf door benegth afour-light transom. Wrought metal carriage lights are fixed a each
dde of the entry beneath the consoles. Onall exposad devations the fenestrated bays are bands
of windows. The bands are four double-hung ssehes of vertical 33 lights on the eest and wes,
and three double-hung saehes of vertical 33 on the south and north. Window sills are concrete
with an added aggregate for texture. On the south devation the fifth bay from the eest isblind.
Thefirst bay hes ablind first floor for the stairs and endlased third and fourthfl oorswherethe
ovens and therfireboxesare located. Between stories, concrete bands form window sills and
lintels. The Baking Building does not reved any marks of formwork or aressof concrete
dumping. Reather, the walls and detail are uniform and crigp with the horizontal and vertical
members in relief, indicating that the building was probably constmcted in units that were cadt
and put in place. This technique allowed the large bays to contain wide expansesof windows. A
wooden access ramp was added to the et devation and, to accommodate an entrance, one
window sseh was removed and a second opened to adoorway. The west elevation, four bays
wide, contains bandsof windows initsbays Ontheroof of the building isaconcrete frame for a
water tank. Thetank ismissing and the smcture has been usad to mount aggn for the Tartan

Company.

An L-shgped building, the Baking Building has afour-story devator shaft midway on its north
elevation within aconnector between it and the Icing Building. The connector servesas afirst-
floor loading dock a the west end of the alley between the two buildings. The connector is part
of the Baking Building and isas0 reinforced concrete with bands of windows a the exposed
upper two gories

Interior

The Baking Building has aged frame resting on reinforced concrete, mushroom-shaped columns
that decreeein circumference a each higher story. (Photograph No. 10) Large ged plates
above the columns extend the support a the celling level. A sprinkler system is sugpended from
the ceiling a each story. Hoors are poured concrete, with wood laid inadiagona pattem on top
of them. The interior surfaces of the concrete walls and concrete-covered ded frame, together
with the concrete ceilings, were a one time painted. Thefirst floor of the building hes bean
partitioned for offices aong the eest wall and other partitioning added for a short-term restaurant
use but otherwise it isan open goace, as isthe sscond floor. Thethird floor hes on itseast end a
row of brick and ged fire boxes digned agang the wall. On the fourth floor above thefire
boxes are four brick ovens that occupy the full width of each bay. (Photograph No. 11)
Although mogt of the gpparatus of the ovens hes been removed, the areaof the revolving racks
may be seen. Thewalls of one oven have been partialy removed.

(continued)
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TheRailroad Track Spur (post-1908)

A sour fromthe Pittsfield & North Adams branch of the Bogon & Maine Railroad lines west of
the property (astructure) pesses withinfifteen feet of the West Storehouse. It enterson the
northwest and exits & the southwest comer of thelot.

The Garage (ca. 1955)
In the dley between the Baking Building and the Icing Building the first floor has been filled in

from the sidewak to the devator shaft loading dock with abrick-fronted,flat-roofedgarage.
(Photograph No. 12) It hes a metd overhead garagedoor opening on the street with a pededrian
entranceon its right.

Archaeological Description

While no ancient Native American dtes are known on the Clark Biscuit Company complex or in
the generd area(within one mile), it is possble that Stesare present. Environmental
characterigics of the nominated property represent locationd criteria(dope, soil drainage,
proximity to wetlands) that ere favorable for the presence of Native sites. The Clark Biscuit
Company complex is located on alevel to moderately doping terrace within 1,000 feet of
wetlands. The Hoodc River islocaed southwes of thecomplex. The Hoosic River is part of the
Hudson River watershed.  Soil types in the areaare excessvely drained and formed in glacia
outwash depodits. Soil typesin the areaare dso composd of 25% urban land, where natural
s0ils have been dtered or obscured by urban works or dructures. On the Clark Biscuit Company
property, urban land exceads 25% of the total ereaas indicated by the extent of factory
congtruction, related utilities, and adjacent railroad construction. Given the information presented
above, the samdl szeof the complex (1.08 acres), and known Native American settlement
peatterns inthe Berkshire Mountains, a low potentia exigs for locating significant ancient Native
American resources on the Clark Biscuit Company property. Any ancient resourcesthat might
have been present on the property have bean destroyed by factory construction.

A high potentid exigs for locating historic archaeological resources on the Clark Biscuit
Company property. Three identical frame houses (pre-1884, no longer extant) represent the
earlies documented historic resources located on the property. The housssare illustrated on
1884 and 1897 Sanbom Insurance mapsof the area. The houseswere &t close to the street south
of the Canedy-Whitman (1884), then Canedy-Clark (1895), Shoe Factory. By 1897, Canedy ad
Clark purchasad the three houses, then demolished two of them. The Icing Building (1913) wes
built on the Ste of the third frame house Structura evidence of the houses may survive as well
&s evidence of bams, gables, and outbuildings. A hen house is documented behind one of the
frame houses on the Sanbom Insurance mgps. Archaeological evidence of occupationa-rel ated
features (trash pits, privies, wells) may survive with each of the three houses

(continued)
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Stmctura evidence may aso survive from the Canedy-Clark Shoe Factory (1884), demolished by
1929 on the open lot at the north end of the nominated property. Archaeologica evidence of
occupationd-rdated features (trash pits, privies, wells), egpecidly industtial trash arees ad
utilities that serviced the factory, may dso exist. Similar archaeologica remains may exist for
severd wood-framed sorehouses (pre-1901) demolished on the north sde of the mill wherethere
is now aparking lot.

(end)
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Statement of Significance

TheH. W. Clark Biscuit Company is significant according to criteriaA and C for listing on the
National Regiger of Historic Facesand as an amendment to the North Adams MRA. TheH. W.
Clark Company buildings and structures have integrity of setting, location, design, materias,
workmanship, feeling and association, and have loca significance. The period of significance of
the property is 1895, the date of construction of the west storehouse, and 1954, the year in which
the H. W. Clark Company closed.

According to criterion A, the H. W. Clark Biscuit Company issignificant for the role it playedin
the devdopment of North Adamss early 20* century manufacturing economy, broadening the
economic beee of the mainly textile- and shoe-oriented city. Asone of the multiple busnesses
begun by North Adams entrepreneur H. W. Clark, it is representative of an era in corporate
history when it was possible for an entrepreneur to accumulate capital in sufficient quantities to
invest in numerous opportunities, as therewere no income tax or minimum wage laws, and labor
was plentiful. Alwayspowered by electricity, the company's buildingswere part of the 20*
century's technologica achievementsthat enebled industry to dhift from water-power to
eectricity.

In regard to criterion C, the buildings represant two of the mid-to-late 19 and early 20* century's
architectura solutions for fireproofing large factories and warehouses - from the technology of
dow-burning mill construction to the technology of reinforced concrete construction. The
reinforced concrete building was designed by William J. Higginson (1867-1943). Itisdsothe
first reinforced concrete building to have been congructed in North Adams, Massachusets.

The North Adams Multiple Resource nomination describesthe City's built environment as
mainly dating from its period of greatest industrial devdopment 1865-1915. The H. W. Clark
Biscuit Company buildings contribute to that context. Furthermore, the nomination notesthat
between 1880 and 1890 mill builders gppear to have mede an effort "to retain features of the old
mills inthe design of new ones." The new mills were compatible in scae and materid to the
older and the overall character retained. The Icing House (1913), late in the period described in
the Multiple Resource nomination, gopearsto have teken part in this goproach to mill design. It
hes actudly inthe past been misidentified as an older building, Snce it exhibits the low-pitch
roof, the corbelled brick comice, and ssgmentdly arched windowsof mill buildings from the
18380s and 1870sin North Adams and was compatible in scdle and materid with the earlier shoe
manufacturing building, the Canedy-Clark shoe factory, which was on the property in 1913.

The historical context of the North Adams Multiple Resource nomination established that by
1900 shoe manufacturing had declined <o that it was no longer the City's main industry. Further,
it describesthe end of mill congtruction that essentidly took placein the 1920s TheH. W. Clark

(continued)
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Biscuit Company fits into this overal historical context. Asthe Canedy-Clark shoe company
faltered, Clark bought out Canedy and closad the factory ca 1901. Reborn in 1922 as abaked
goods factory, the company no longer followed the mill-building modd, but put up anew
building with new technology.

Colonial Period (1675-1775)

The City of North Adams isinaregion of westem Massechusettsthat was first surveyed and laid
out for settlement in 1749 by a committee of the Generd Court of Massachusetts The surveyors
were ingructed to lay out atownship six sgquare miles in extent, but oncethey were in theregion
they increased the surveyed areato 42 square miles, possibly reflecting the need for a larger area
to compensate for the presence of the rocky landscagpe and denseforests of the Green Mountains,
which were lessfavorable for farming. After laying it out and naming it East Hoosuck, the
Generd Court tumed to one of the next requirements for a new township - establishing agrist and
sawmill to enable new settlersto get agart building and farming. The Court therefore offered
Ephram Williams areatively smal grant of 200 acresin 1750 if hewould build and runa grist
and sawmill for twenty years and kegp ten acresfor afort to be built in the future. Williamstook
up the grant and established the mill in 1752 on the Hoosc River in the section of Eagt Hoosuck
that was to becomeNorth Adams. It was a the heed of what isnow Main Street. Williams
continued to operate his grist and sawmillsbeyond the twenty-year stipulation of

his grant, and he made improvements to the site, which included a dam and bridge on the Hoosec
River.

The Bay Colony sold land to real estate speculators during the Colonia Period as ameans of
raising money, and in 1762 Eag Hoosuck and nine other townships were sold to Nathan Jones for
3,200 English pounds gterling. Jonestumed around and split his invesment with two other men.
Colond Elisha Jonesand John Murray. The three men then laid out in 1762 the original 48
building lots of 100 acresin what was to become Adams and North Adams. Settlement gppears
to have been dow, with additiona dlotments mede in small increments infollowing years.

Federal Period (1775-1830)

Community Development

The Revolutionary War brought an end to Ephraim Williams' wecome in Eag Hoosuck, & he
wes a Loydist and was run off hisdte in 1777. Williams' contributionsto the areawere not & an
end, however, as he was to leave money to found Williams College when he died in 1793.

The Revolutionary War affected settlement and growth in Eagt Hoosuck, but by 1778 the town
had grown to the point that a second township was st off and named Adams, after Samud

(continued)
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Adams. The first Adams town meeting was held the following year. Land speculation continued
throughout the period, and while someof the original purchesarsof land settled on it

many held the land and sold it to others who were more prepared to movethisfar west. Westem
M assachusetts was the destination during the Colonid and Federad Periods of many peoplefrom
the eadt, coming mainly from southeesten Massachusetts and the Connecticut River Valley. In
the case of Adams, many of the new arrivas camefrom Rhode 1dand, and among them werea
large number of Quakers

Farming was the principa activity of Adams resdents, but the presanceof the north and south
branchesof the Hoosac River attracted mill operators to their banks and the cluster of resdences
and mills became North Village in Adams. Many of the settlers from Rhode I1dand had mill
experience that they applied to these new mills. North Village's geep, pine-covered hillsides ad
dony soils were less conducive to farming than the southem section of Adams, and spring floods
were afurther discouragement to farming. Lumbering and manufacturing took hold more eesily
and, ca 1798, the first cloth dressing mill was st up in North Village. A carding machine wes
ingaled in 1801 in agrist mill, and al mill operations were improved when a sscond dam was
congructed on the river the same year. Waterpower was 0 good that soon North Village was
carding wool and dressing cloth initsfirst textile mills, and supportive busnesses such as
carpenter shops, blacksmith shops, and cooperageswere added to North Village streets, which
then conaged of Main, Eagle, and Ceanter Streets. Before the end of the Federd period. North
Village claimed saddle and harness miakers, wagon and cabinetmakers, and a brickworks.

The first gage from Greenfield to Albany passed through Adams in 1814, and by 1830 North
Village hed 87 housesand 1,100 people.

Early Industrial Period (1830-1870)

Community Devel opment
The North Village of Adams, known by thistime as North Adams, became a manufacturing
center by mid-century. While water power was the primary factor of this development, it wasthe
railroad that secured the village's manufacturing and commercid future. The Fittsfield & North
Adams Railroad opened in 1846, congtmcting the origina line that isstill behind the Clark
factory For railroadsto crossthe Hoosec Range in any numbers, however, it was necessary to
congruct arailroad tunnd through the mountain rangefor the Troy, New Y ork, to Greenfield
Railroad, aproject that begen in 1845 and saw itsfirst train pess through in 1859. The railroad
had been chartered in 1848 by Alvah Crocker of Fitchburg. Once the tunnel hed been completdy
lined inbrick, itwas safefor rail use. Encouraged by the transportation improvements, new
busnesses that began in the North Village were boot and shoe manufacturing in 1843, cotton
mills in the 1840s and 1860s, awrought iron forge, hatmaking, pump and leed pipe
manufacturers, tool manufacturers, and Sone cutters.

(continued)
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By 1860 the population of Adams had grown to 4,000 and there were 400 houses, clustered
mainly in North Village. Among the new dretsthat were in place in 1860 was Ashland Strest.
With the encouregement of itsindustrid leeders Adamswes early to adapt services that
improved itsindustries and residentid life. In 1863 agas company was chartered and began
providing gss for lighting and power; in 1867 water lineswere laid in the streets.

A concentration of wooden manufacturing buildings built before fire codes were established
mede town centers, such as North Village, highly vulnerableto fires. The loss of awhole
millyard to fire was a not-infrequent occurrence. Mill owners reponded by uniting to provide
their own group fire insurance, but avoiding loss was a much more significant quest. Throughout
North America and Europe, people in urban areas, whether residential, commercid, or
manufacturing, were experiencing the cogdsin life and property that fire brought, so experiments
began with fireproof building constmction and soreed among countries. Brick buildings with iron
frames were one line of endeavor. A second was the re-introduction of concrete. The English
were producing concrete by 1847, mainly for use in bridges and docks, and the French werethe
first to construct multiple buildings with concrete in the 1850sand 1860s  In England concrete
warehouses and tenements gppeared in the 1860s In the United States the first concrete building
wes built in Milton, Wisconsin, by Josgph Goodrich in 1844, but it remained an isolated
experiment for decades to come. In Adams between 1830 and 1870, wood-frame congruction
dominated for large scale buildings due to itsrelatively chegp construction cost. Brick buildings
were, D far, rerved for afew resdences.

H. W. Clark

Commerce in North Village developed dongsde manufacturing, and among the busnesses was
John Leroy'swholesale grocery sore where Herbert W. Clark worked as a fifteen-year-old
bookkesper. His career in budnessis representative of many 19¢ century entrepreneurs whose
skillsfit into the post-Industrial Revolution economy. Clark'sfather had sent him to the Comer
Commercid College in Bogton for training in bookkeegping. He retumed to Adamsto work for
Leroy in 1867. Within two years, he had left Leroy and formed a partnership with Orson
Ddrymple to open avariety sore on the comer of Main Sireet and Holden Street in North
Village. Two yearslater, he was a patner with Charles Ketchum in a grocery gore in the nearby
town of Braytonville. Keeping up histwo-year busnesslegps, in 1889 Clark sarted awholesdle
grocary budnesswith hisfirst employer John Leroy, and athird partner, Stephen Fairchild, when
an established wholesale grocery busness became available on Holden Street in the center of
North Village. During thisearly part of his carear he married ateacher, Ellen Brayton, from
Hartford, New Y ork, who had come to Adams to work.

Late Industrial Period (1870-1915)

Community Development
TheNorth Village with itsmanufacturing and commercia busnesses soon outstripped the

(continued)
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southem section of Adams, which remained more mral and agricultural. In 1878 the North
Village officially split of f as a sgparatetown named North Adams Railroad investors were
atracted to North Adams for its broad commercid and manufacturing bese. By 1875 the
Fitchburg Railroad was using the Hoosac tunnel, greetly improving freight and pessengar sarvice
between Boston and New York. A sscond railroad - the Pittsfield and North Adams Division of
the Bogton and Albany - dso began serving North Adams during the period. Street railroads
offered yet another opportunity to improve trangportation for passengers and freight, and in 1886
Adams and North Adams were connected by ahorse-drawn street railroad that ran up and down
Sate Street.  Electricity was introduced to the two towns shortly thereafter, in 1889, and the dreat
railroad was soon electrified. 1n 1835 itsroute was extended to Williamstown, then thefollowing
year to Clarksburg. Six important railroad lines pessed through North Adams during this period.
The population had grown s0 by 1900 thet traffic on dirt roadswas no longer acceptable, and the
city began paving its mogt active dreets. Ashland Street was paved by 1909 with brick or granite
as it was among the developed mixed neighborhoods containing factories, houses, sores, ad
other small busnesses

H. W. Clark

One entrepreneur who capitalized on the trangportation resourceswas H. W. Clark. In 1876 he
built the brick Flatiron Building (now gone) on Depot Squere across from the depot usad by the
Bogon and Albany and Fitchburg Ralroads and medeit the heedquartersfor his new business,
the H. W. Clark Wholesde Company, sdlling wholesdle groceries. The streat railroad was to pess
directly west of hisbuilding; the railroads, depots, and freight houseswere dso on itswest. Not
only did Clark capitdize on the trangportation that was in place when he began hisbusness, he
d. 0 took part in adding to it. 1n 1903 he was an incorporator of agreetcar line extension to
Bennington, Vermont, on the north and Greet Barrington, Massachusetts, on the south. It was
chartered to carry freight as well as passengers 90 was clearly planned as a means to trangport

goods.

The wholesdle grocery company was very successful and within afew yearsit provided Clarck >
with money to invest in other budnesses By a series of invesments and w ise managemeat,
Clark became ahighly successful North Adams busnessman during the Late Industrial Period.
Among his ventures was a building supply busness he bought and moved to Fittsfield, and acold
dorage budnesshe darted inthe 1890s Boot and shoe manufacturing hed outstripped textile
manufacturing by the lagt few decades of the 19* century in North Adams, and Clark bought into
the Canedy-Whitman shoefactory with J. M. Canedy on Ashland Strest in the mid-1890s. The
company name changed and it ran forfiveyears as Canedy-Clark shoe factory. Between 1895
and 1897 Clark and Canedy added a single-gtory brick shipping building, which isextant asthe
wes gorehouse, and connected it with a bridgeto their shoefactory (now gone). By 1901 they
had added aframe storage shed to the shoefactory, and severd frame gorehouses inits north
yard (where now isaparkinglot). The Sanbom Insurance mgpsof 1834 and 1897 dso show

(continued)
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there had been three identical frame houses, one with ahen house out back, south of the Canedy-
Whitman (1884), then Canedy-Clark (1895), Shoe Company. The houses were st dose to the
dreet in front of the brick shipping building that is now the west gorehouse. By 1897 Canedy
and Clark had bought the three houses from their owner J. L. Hunter, and had demolished two of
them. Initsenlarged complex of buildings, the Canedy-Clark Shoe Company did shoe sole
cutting, bottoming, stitching, and packing inthe 1884 building, shipping products from the brick
shipping building, ored materids in the wooden buildings, and maintained one house for
Company use

Clark st up acigar factory in Pittsfield and formed the Berkshire Beef Company in North
Adams. At the same time he formed spin-off companies associated with his wholesdle grocery
budness Heedablished aline of foods that he sold under the names " Greylock™ and
"Goldflower," and he established the H. W. Clark Produce Company that dedlt in wholesdle frait
and dairy products. Thiswas a period when monopolies were unregulated, so Clark faced strong
competition from large food companies that could undersdll his products. 1n response, he devised
a marketing and promotion plan caled the "nation wide" plan that extended his market and
fended off much of the competition.

Some of his busnessss took off and others ether failed or were duggish. In ether of the latter
casss, Clark would quickly dase them up or sdll them to other entrepreneurs with more
experience in that particular field. When the Canedy-Clark Shoe Company failed to progper,
Clark bought out Canedy after 1901 and closed the company, but maintained the buildings whose
location next to the railroad tracks was valuable.

Ore of Clark's lagt business investments was the bakery that he started up in 1899 with $25,000.
He installed the bakery inaformer shoe manufacturing building, awood-frame building on
Lincoln Street about 10 blocks north of the Canedy-Clark location on Ashland Strest in the center
of North Adams. Then between 1901 and 1908 he expanded the businessto his former dhoe
factory on Ashland Street. But in order to convert the shoe factory to a bakery, work hed to be
done Clark took down the frame storage buildings on the north sde of the shoe factory, added
an engine room (now the Boiler House) to the 1884 shoe building, and two-story ovens on the
north elevation of the dhoefactory building. At afimewhen the concept of "mass production”
was developing, Clark's bakery production lines were said to be the longest in Massachusetts He
ingaled cracker machines as part of the lines and devoted the remainder of the building to
packing, shipping, and storage. The shipping building, or west storehouse, continued in use The
frame houss, till there but not in use, was conddered a''skeleton” according to the Sanbom
Insurance mgp of 1908.

When H. W. Clark's son Herbert B. Clark graduated from Williams College in 1903, hejoined
the wholesde grocery budness, and, within a short period of time, took over itsoperation. H. W.
Clark was freed up to concentrate his attention on the baking company and the town's community
affairs.

(continued)
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Clark became afixture of hiscommunity. In 1895 North Adams became a city, and ayeer later
Clark was among itsfirst City Council members He served on other companies boardsin both
North Adams and Pittsfield. Hewas Director of the Berkshire Mutual Fire Insurance Company
of Pittsfield and the Bigheart Oil Company of Oklahoma. Clark was Director of the North
Adams National Bank for twenty-seven years and became atrustee of the North Adams Savings
Bank in 1900. He donated money to the Y MCA, to the Baptist Church, of which hewasa
member, and to the North Adams Hospital, where he served as presdent in 1909. Clark ds0
donated two new buildings to the hospital, in 1909 and 1912.

On Jduly 7, 1913 the Lincoln Street bakery bumed dovm. After the fire, Clark and his
management team determined not to rebuild on Lincoln Sireet, but to kegp his90 Lincoln Street
employees working by bringing them all to Ashland Street, where they could run anight shift
until anew building could be congtructed. The new building of 1913, the Icing Building
(Photograph No. 4), was begun within two months of the fire, and it was built onthe dte of the
frame house. It was atached to the south Sde of the Boiler House, which a that point held a cod
dorage room and amixing room, and a second-gtory bridge was built to connect the new building
with the 1884 building. The cod storage room and mixing room are still extant as the Boiler
House (Photograph No. 5); the bridge isnow gone. The ovens were still on the north dde of the
1884 building. Thenew 1913 building was desgnated as the Icing Building.

Working with the Newark, New Jersey, contractor L. Dillon Constmction Company, Clark built
the new bakery in the dow-buming congruction method that New England textile mill owners
had developed. A brick building with timber frame, it was much more cost-effective than abrick
building with an iron frame, and many felt it was even more effective as afire proof means of
congtmction. With the Icing Building, Clark took part in the maindream of fireproof
construction: he built adow-buming masonry building, protected his investment through a
mutua fire insurance company (Director of the BerkshireMutual Fire Insurance Company), and
according to Massachusatts Department of Public Safety Records, providedfire-preventionby
"water pailson each floor." Asinadeguate a messure as this seams today, it was a fijlly acogpted
meansof fire suppresson.

The bakery operations were not strictly linear. Dough mixing took place in the Boiler House.
The dough was then taken to the 1884 building's sscond floor where machines shaped it into
biscuits (cookies) beforethey were put in the second floor ovens. The baked cookieswere
packed into boxes on the first floor and taken to the Icing Building, where the wooden lift took
them tothe third floor for icing. Thethird floor was operated by ten men and thirty women. The
biscuits were sored on the second floor and shipped from the first floor where ten men did the
shipping. The second floor dso contained a gockroom and asmall office, retrooms, anda
changing room. Ten men and three women were employed on the second floor. The rear
shipping housewas converted to the west sorehouse for goods that were kept in both the
basament and on the mainfloor.

(continued)
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Early Modern Period (1915-1940)

Community Development History

North Adams followed the pattem of mogt cities in New England in the 1920s with economic and
population growth promoting optimism among its resdents. The presenceof the automobile
dlowed people to live outsde the city and work within it, but labor was plentiful in North Adams
as well, with Chinese immigrants adding to the labor force. The advent of the Depresson,
however, marked the beginning of the city's economic decling, fromwhich it has never fully
recovered. North Adams residents, like those in many New England mill towns, increasingly hed
fewer manufacturing jobs available, as competition from the southem Sates drew textile- and
shoe- manufacturing companies away.

H. W. Clark

Taking part in the city's boom of the 1920sH. W. Clark decided to modemize his biscuit
company with anew factory building that would sarve as abaking and shipping center. In 1921-
1922 he hired New Y ork architect William J. Higginson to design the building using the latest in
building technology, reinforced concrete. (Photograph No. 9)

Reinforced-concrete construction had migrated esst from Californiato New Y ork and New
England during this period. While there was one example for architects to note -the first house of
reinforced concrete was in Port Chester, New York built in 1871-72 by W. E. Ward - it was not
until the 1890sthet it began to be usad in a subgtantiad number of buildings. A landmark inthe
professiona acogptance of this method of congruction took place in 1834 when a pgper on
"Concrete Construction” was presented to the Sen Francisco chigpter of the American Ingtitute of
Architects. With architect acceptance and engineering study teken on in eamest, the construction
technique began to be usad in large-scale commerciad and manufacturing buildings.

William J. Higginson (1867-1943) was one of the architects who adopted the constmction
technique fairly early inits United States history. Hewas born in London, and immigrated to the
United States when he was seventeen. He developed his prectice, William Higginson and Son, in
New Y ork, specidizing in large industria buildings and warehouses. Among the first reinforced-
concrete buildings by Higginson were the still-extant Bush Terminal buildings built ca 1903 on
the Brooklyn waterfront. 1n 1904-05 he built the Robert Gair Company WarehouseNo. 3 in
Brooklyn - aso extant - for the packaging company; a the time of its construction it weas the
largest reinforced concrete building in the world. He was respongble for other buildingsin the
Gair Pgpar Manufacturing complex, eventualy numbering seven condructed around 1915.

The choice of both the well-known New Y ork architect and the use of this particular building
technology tells usthat Clark was opting for the best available for his company and for North
Adams. The new building of 1922, the first reinforced-concrete building in North Adams, kept

(continued)
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the company competitive with the maor bakery chains National Biscuit Company, Sunshine
Biscuit Company, and American Biscuit Company, and assured the company's economic placein
North Adams for the next three and ahalf decades The building complex was organized to teke
advantage of its location just eedt of the tracks of two rail companies with apur line running
bedde the angle-story sorehouse on the west. With one building devoted to baking, packaging
and shipping (the Baking Building of 1922) and another to Sorage (the Icing Building of 1913),
the oldest (1884) shoefactory (Canedy-Clark Shoe Factory) was taken down by 1929. Ore
remainder of thisbuilding is probably the wall a the north end of the Boiler House, a former
party wall between the Boiler House and the 1834 shoe factory.

The Baking Building was constructed according to the patented technique known as the unit
method, which was developed in this country ca 1900-1902 by Emest Ransome. Rather than
pouring the building walls in wood forms between members of its ded structure, units of
concrete were cast separatdy and assambled on the site. The unit method allowed for grester
goansfor window openings, grester architectura detailing, and amore refined finished product.
At the time the new Baking Building was congtructed in 1922, a debate wes taking place in the
architectura presson the proper gopearance of exterior concrete: should it be covered, should it
be naturd? The architect of the Baking Building opted for the natura solution; it wes exposed
yet formed into a contemporary style, in this case a geometric Modeme omament.

The new Baking Building was organized for efficient production. Jerry Gamari, an employeein
the building, was later to recount his experience working the ovens. The ovens contained metal
shelvesthat rotated like aferriswhed. Cookie dough placed on the shelves baked injust one
rotation, and Gamari would then direct the baked cookies to a chute that emptied into abasket.
He took the basket to the devator and st it to the first floor, where women would pack and ship
the cookies. Gamari recdled that the company gave employees surplus boxes of cookies, or sold
employess an entire barrel & avery low price.

Within afew years after the Baking Building was condructed, H. W. Clark's hedth declined, ad
he decided to sdll the company. He refused, though, to sdll it to any of the chains with which he
had been competing for 0 many years. Indead, he sold in 1928 to Alex R. Patoie of Providence,
Rhode Idand, an independent bakery company owner. At the time of its sde, Clark Biscuit
Company hed $750,000 capital and an annud income of more than amillion dollars. Two
sipulationsof the sale were that the nameof the company would remain, and that Clark would be
its presdent. Clark served until hisdeath in 1935. Patoie ran the Clark Biscuit Company until
1954 when he dosad itsoperations and sold the building. Between 1954 and 1990, the buildings
were owned by a series of companies, but they were leasad for dmost 40 years by the Tartan
Machine Company, which manufactured avertical form/fill/seal machine for packing liquid
products. In 1990 the Tartan Machine Company was bought by a second machine company,
Ropak, which moved the company from North Adams, leaving the buildings vacant.

(continued)
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Presarvation Activities
Vacant for dmog two decades, the Clark Biscuit Company isbeing rehabilitated into gpartments
usng Invesment Tax Credits.

Archaeological Significance

Higtoric archaeologica resources described above may contribute important information rdated
to the settlement history of North Adams and the role the Clark Biscuit Company Complex
played in the devdopment of North Adams early 20* century manufacturing economy.
Additional historic research, combined with archaeologica survey and testing, may contribute
information related to the three frame houseslocated on Ashland Street south of the Canedy-
Clark Shoe Factory and on the Ste of the Icing Building. Structura evidence and artifacts may
contribute important information related to the architectural characterigtics of the buildings, their
congtruction dates, and demolition. Important information may aso exist reated to thevillage
economy prior to 19*¢ century industrial growth and the devdopment of the village's early 20*
century manufacturing economy. Agriculture and cottage industries may have remained
important well intothe 19* century. Detailed andyds of the contentsof occupationd-related
features and structura remains from outbuildings might contribute information that indicates the
relative importance of manufacturing and agriculture a& resdential dteswhile the inhabitants
worked in factories or on farms. Agriculture may have supplemented the wage economy of
factory workers. Higtorical and archaeologicd evidence may a0 exist that resdents pursued
home manufacturing or cottage indudtries in textiles and shoe manufacturing while they or other
family membersworked on farms or in factories.

Anaysis of structural remains and occupationd-related features from industrial/manufacturing
buildings may contribute information reated to shoemaking technologies, beked goods
technologies, and the expansion of North Adams manufacturing economy from textiles and shoe
making to include baked goods. Industrial trash arees may contain examples of machinery, rav
materiads, and finished goodsthat indicate leves of technology used inthose industries and
changesin raw materids usad to manufacture specific products. Historical and archaeologicd
information may contribute important evidence that indicates why the North Adams economy
was receptive to the addition of baked goodsto its manufacturing base. Important information
may aso exidt that identifies paiterns of adaptative reuse of factory buildingsas the
manufacturing focus changed. Structurd evidence from resdences and outbuildings combined
with detailed andyds of the contents of occupationd-related features, may aso contribute
information on the changing socid life in North Adams as the town's economy changed from an
agricultural bese to acontinually expanding manufacturing economy throughout the 19* and
early 20* century.

(end)
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List of Photographs

1 View to north of Ashland Street and neighborhood of residential and commercia
buildings.

2. North parking lot and site former site of Canedy-Clark Shoe Factory and wooden dorage

buildings.

View north on west Sde of property and areaof spur railroad track.

Icing Building of 1913 (179 Ashland Street) eest and north facades. On right reer is

Boiler House and smokestack.

5. Boiler Houseand smokedack eest and north facades. Former party wall rising above
Boiler House is visible as north wall of Boiler House.

6. North fabade of Icing Building showing sscond floor bricked-in windows and ghost of
former bridge between Icing Building and Canedy-Clark Shoe Factory Building (now
gone). On right Boiler House and smokestack.

7. View to northeest comer of Icing Building on third floor showing dow-buming mill
constmction.

8 View to north of third floor Icing Building with fire door connecting Icing Building with
Baking Building. Detail of construction and condition.

9. Eat ad south facades of Baking Building (191 Ashland Street) of 1922. Third and
fourth floor oven wall visible on east elevation. On right is one-story garageinfill
building.

10. Reinforced concrete column in Baking Building, first floor.

11. View to eedt of oven wall, fourth floor. Baking Building. Note column thickness.

12 Eadt devations of Baking Building, garageinfill and a section of Icing Building.

13. North and west facades of west gorage building, with Baking Building in background.

14. Wes faBade of Baking Building with loading doors a spur track and Modeme details.

15 Wes faBadelooking north of west sorage building, originally shipping building. On
right one bay of Baking Building.
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179-191 Ashland Street West Storehouse

179-191 Ashland Street Icing Building
179-191 Ashland Street Boiler House
179-191 Ashland Street Baking Building
179-191 Ashland Street Smokestack
179-191 Ashland Street spur railroad track
179-191 Ashland Street infill garage

179-191 Ashland Street iron fence and fence post 1895-1897

179-191 Ashland Street water tank structure

-~ nofitributinMfPAPANpn-ajntributing

oOr wh
o

H. W. Clark Biscuit Company
171-191 Ashland Street
North Adams, Massachusetts

Date

1895-97
1913
1913
1922

pre-1929

1895-97

ca.1955

1922

Syle

utilitarian
utilitarian
utilitarian
Moderne
utilitarian
utilitarian
utilitarian
Late Victorian
Moderne
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itr.
Str.

Str.
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NPS Form 10-900-a (Rev. 8/2002) OVB No. 10240018 (Expires 1-31-2009)

United States Department of the Interior
National Park Service

National Register of Historic Places Continuation Sheet

Name of Property
County and State

Section number Page Name of multiple property listing (if applicable)

SUPPLEMENTARY LISTING RECORD

NRIS Reference Number: 09000235 Date Listed: 4/22/2009

Property Name H. W. Clark Biscuit Company

Multiple Name: North Adams MRA

County: Sae

This property islisted in the National Regigter of Historic Flacesin accordance with the atached
nomination documentation subject to the following exceptions, exclusons, or anendments,

notwithstanding the Nationa Park Service certification included in the nomination
“cumentation.

Sgnature of the Keegper Dae of Action

Amended Itemsin Nomination:

This SR isissued to reconcilethe different resource counts found in Section 5 of the cover form
and the inventory. The count of contributing structures and non-contributing buildings contained
in Section 5 isincomplete; the correct count isthree contributing Structures and one non-
contributing building. The form isamended to meke this resource count correction.

DISTRIBUTION:
National Register property file
Nominating Authority (without nomination attachment)
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UNI TED STATES DEPARTMENT F THE | NTERI OR
NATI ONAL PARK SERVI CE

NATI ONAL REGQ STER G- HI STORI C PLACES
EVALUATI ON RETURN SHEET

REQUESTED ACTI ON: NOM NATI ON
PROPERTY HW Clark Biscuit Conpany-

NAME

MULTI PLE North Adans MRA

NAME :

STATE & QGANTY: MASSACHUSETTS, Berkshire

DATE RECEl VED 3/ 09/ 09 DATE CF PENDI NG LI ST: 3/ 27/ 09
DATE (F 16TH DAY: 4/ 11/ 09 DATE CF 45TH DAY: 4/ 22/ 09

DATE O VEEKLY LI ST:
REFERENCE NUMBER 09000235

REASONS FAR REVI EW

APPEAL: N DATA PRCBBLEM N LANDSCAPE: N LESS THAN 50 YEARS: N
O'HER N PDIL: N PER OO N  PRO3RAM UNAPPROVEDT N
REQUEST: N SAWLE N SLR DRAFT: Y NATI ONAL: N

GOMMENT WAl VER N
ACCEPT RETURN REJECT DATE

ABSTRACT/ SUMWARY COMMENTS

RECOM / CR TER A

REvi EMER | " CT/i (>f C Ar\knifsci pLI NE_

TELEPHONE DATE

DOOUMENTATI ON see attached conmments Y/ N see attached} SLR Y/ N

[f a nomnation i sreturned t othe nom nating authority, t he
nom nation i sno longer under considerationby the NPS.
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RECEIVED 22380

MR 09 200
The Commonwealth of M assachugetts

William Francis Galvin, Secretary of the Common Ni™M*GiSTER OF HISTORIC PLACES
February 26, 2009 M assachusetts Historical Commission NAIONAL PARK SERVICE

Mr. J. Paul Loether

National Regigter of Historic Places
Department of the Interior

Nationa Pak Service

1201 Eye Strest, NW, 8 floor
Washington, DC 20005

Dear Mr. Loether:
Endosad pleesefind the following nomination form:
H.W. Clark Biscuit Co., North Adams (Berkshire), MA

The nomination has been voted dligible by the State Review Board and has been sgned by the
Sate Historic Presarvation Officer. The owners of the property were notified of pending State
Review Board consderation 30 to 45 days before the meeting and were afforded the opportunity
to commert.

Sincerdy,

Betsy Friedberg n
Nationa Regiger Director
Massechusatts Historical Commission

enclosure

cC, Bonnie Parsons PVPC, conaultant
Clak Biscuit Apatments LP
John Barrett |11, Mayor, City of North Adens
Miched Nuvalie, North Adans Higoricd Commission
Miched Leary, North Adams Flanning Board

220 Morrissey Boulevard, Boston, M assachusetts 02125
(617)727-8470 » Fax:(617)727-5128
www.state.ma. us/'sec/mhc



