NPS Form 10-900 OMB No. 1024-0018
(Rev. 10-90)

United States Department of the Interior
National Park Service

National Register of Historic Places
Registration Form

This form is for use in nominating or requesting determinations for individual properties and districts. See lrisirtretJ6énk.i4 fio»V to Complete the National
Register of Historic Places Registration Form (National Register Bulletin 16A). Complete each item by marking "x" in the apSpTopriate box or by entering
the information requested. If any item does not apply to the property being documented, enter "N/A" for "not applicable." For functions, architectural
classification, materials, and areas of significance, enter only categories and subcategories from the instructions. Place additional entries and narrative
items on continuation sheets (NPS Form 10-900a). Use a typewriter, word processor, or computer, to complete all items.

1. Name of Property

historic name Concord Armory

other names/site number Concord Veterans Building: 51 Walden

2. Location

street & number 51 Walden Street N/A not for publication
city or town Concord N/A  vicinity
state Massachusetts code MA countv Middlesex code 017 zipcode 01742

3. State/Federal Agency Certification

As the designated authority under the National Historic Preservation Act of 1986, as amended, | hereby certify that this abomination
« request for determination of eligibility meets the documentation standards for registering properties in the National Register of
Historic Places and meets the procedural and professional requirements set forth in 36 CFR Part 60. In my opinion, the property
H'meets ¢ does not meet the National Register Criteria. | recommend that this property be considered significant

« nationally « statewide H'locally. (¢ See continuation sheet for additional comments.)

Signature of certifying official/Title Brona Simon, SHPO, MHC Executive Director Date

State or Federal agency and bureau

In my opinion, the property « meets « does not meet the National Register criteria. (¢ See continuation sheet for additional Comments.)
Signature of certifying official/Title Date
State or Federal agency and bureau

tional Park Service Certification

I, herVby certify that this property is: VJ'igjjftur™~f the Keepasr/, , n / ff Date of Action
Centered in the National Register
« See continuation sheel. ( My<r>Mwx»

« determined eligible for the

National Register
« See continuation sheet.

« determined not eligible for the
National Register

« removed from the
National Register

« other (explain):



Concord Armory
Name of Property

5. Classification

Ownership of Property
(Check as many boxes as apply)

Category of Property
(Check only one box)

_ private X building(s)

X_ public-local _ district

_ public-State __site

_ public-Federal __ Structure
_ object

Name of related multiple property listing
(Enter "N/A" if property is not part of a multiple property listing.)

N/A

6. Function or Use

Historic Functions
(Enter categories from instructions)

DEFENSE: arms storage.
RECREATION and CULTURE: theater, concert hall

7. Description
Architectural Classification
(Enter categories from instructions)

UTE VICTORIAN: Queen Anne

Narrative Description

Middlesex, MA
County and State

Number of Resources within Property
(Do not include previously listed resources in the count)

Contributing Non-contributing
1 0 buildings
0 0 sites
. structures
objects
1 0 Total

Number of contributing resources previously
listed
in the National Register

0

Current Functions
(Enter categories from instructions)

RECREATION AND CULTURE: theater, concert hall

Materials

(Enter categories from instructions)

foundation STONE: fieldstone: BRICK

walls WOOD: weatherboard and shingle
roof STONE: slate: ASPHALT
other

(Describe the historic and current condition of the property on one or more continuation sheets.)
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7. DESCRIPTION

SETTING

The Concord Armory (today caled "51 Waden") nearly fills its narrow lot on the northeest Sde of
Wdden Sret a the southem edge of Concord center's commercid downtown. The building faces
southwes toward the foot of Hubbard Strest.  Directly aoross from the building is the 1920s rebuilt
Trinitarian Church; on the northwest comer of the Hubbard Street intersection is the town's early 20*-
century brick pogt office. Land bddongmg to another recongructed church, the 1901 Firgt Parish, 20
Lexington Road (NR, 1977), abuts the rear boundary of the amory property. Extending west from the
rear of the church, the Firgt Parigh lot gpansthe Mill Brook that flows behind or under the properties on
the northeest Sde of Waden Streat to include a smdl wood-fenced playground Stuated againg the reer
wall of the amory building, as well as along grassed strip of land running southwest dong the armory's
southeedt 9de from the brook to Waden Stret. That narrow girip of land is the only red piece of
landscgpe around the armory. Today it isusad as afoot path to and from the rear of the church and asa
andl ssting and grolling areafor atendees a paformances in the auditoriuma 51 Waden. Onthe
abutting lot to the southeedt is aone-dtory 1948 brick bank building with arear parking lot. Abutting the
amory to the northwest is part of the U-shaped driveway which encirdes a large dapboarded former
livery geble of the 1890s now converted to ablock of dores

EXTERIOR DESCRIPTION (Photos 1-3; 7-9)

Thelae Victorian building that began as the Concord Armory is along rectangular, largely wood-frame
dmcture.  Its present form is the result of five building campaigns  The three earliest sections, built
batween 1887 and 1896—the headhouse, drill shed, and arear drill-shed addition—res on a fiddstone
foundation which istopped with brick above ground level. The other parts of the building-the 1922 dage
and the 1927 soene dod—have high concrete-block foundations. Dueto the gradud downward dope of
the ground toward the Mill Brook, dong the reer portions of the building the foundation wall risesto
become alow ground-gtory wall, reaching full height in the eestenmog soenedock section. Mogt of the
buildmg iscdadin wood shingles, dthough the upper section of the front portion (the original heedhouss)
IS dgphoarded. The headhouse roof isdate, the other roofs are agphdt.

Summary of the building's evolution. The armory was updated and expanded sevard times during its
first few decades To help make the rear drill shed ussble in winter, in 1890 it wes lathed and plagered
onthe interior. To meet the goace requirements for anew "extended order drill," in 1896 the drill shed
wes lengthened by 36 feet & the northeast end. A fire in 1912 caussd conddereble damegeto the front
portion of the building, leading to someroof replacament and possbly to the ingtalation of new window
seh. In 1922 the drill shed was converted to a theater/auditorium, and a Sage, with dressng rooms
benesth it, was added, again to the northeest end of the building. In 1926 mod of theroof of the former
drill shed was raised five feet, and in 1927 the two-leve, shed-roofed soene dock wes added againg the
northeedt rear wall of the Sage

(continued)
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In 1972 the entire building was saved from demolition and renovated to become a performing arts center.
At that time the interior of the heedhouse was reconfigured to incorporate an open reception area a the
first gory and alarge dance dudio a the sscond, with an open gairway connecting all three levels. A
new concart dage of hardwood riserswas inddled a the wes end of the former drill shed/auditorium,
and new dde entrances built. The 1926 plagter celling was removed, reveding the roof sructure. Shortly
afterward, the auditorium goecerecaived an acoudical upgrade with the ingallation of acoudicd baffles

andwood pandling.

The Concord Armory, 1837-1838

The 1837 headhouse, 51 feet wide ad 26 feet deep, is atwo-story, hip-roofed building. (Photos 1 and
2) The symmetrically aranged faBadeis articulated by abroad, shalow center pavilion whichrisesto a
gebled dormer. At firg-story level, the pavilion incorporates a broad round-arched opening which

shdters the recessed center entry, lending a hint of the Romanesgue Revival to this otherwise Quean

Anne building. The gable of the pavilion is echoed by two smdl gabled roof dormers —ae eech on the
ed roof dopes s back from the eaves The heedhouseis dad in wood shingle & the first gory and

wood dgpboard a the sscond, enhanced with horizontal and diagond boarding (aso called "stick work™
or haf-timbering), afeeture that was popular with the Quean Anne gyle of the 1880s Thewall aurface
of the pavilion gable aove the main roof eavesis filled with saverd coursss of paterned hexagond

shingle—another hdlmark of the Queen Anne. The walls indde the entrance arch ae lined with

horizontally mounted tongue-and-groove boards  Two glass-front, pedimented signs dating to the 1970s
are mounted on the exterior wall to ether Sde of the archway.

The main windows in the heedhouse are 6/6-sash, & into flat casngs  Some of the window saeh & the
five-bay ssoond gory, including apair of 4/4-sagh in the pavilion, gppesr to be original, others dete to the
20¢" century. The paired sah in the main facede wall of the first gory to ether sde of the pavilion,
however, ae lae 20*-century wood replecements dightly longer than the originds. Higtoric
photogrgphs indicate that through the early 20* century a leedt, the building had no window blinds
(shutters) The louvered wood blinds currently on the building gpopear to date to the mid- and late-20*-
century.

The fenedtration of the northwest and southeest end walls of the heedhouse has been changed somewhat

over the life of the building. Tall &6 windows now occupy the front section of eech Sde devation & the

first gory—snge on the northwest, and paired on the southeed. 1t is not known what the former window
arangement of the northwest wall was, but for the first gory of the southeest wall, higtoric photos show a
fixed sseh of about 16-18 smdl panes toward the front, and a larger window in the rear part. At the

ssoond gory, a6/6 window inthe front part of the north wall may occupy an origind window opening, a
fire door and ametd fire escgpe just northeest of it, however, are 20M-century features. At the ssoond

dory on the southeedt end, the arangement of asingle 66 toward the front and apair of 6/6's toward the
reer gopearsto be the origind configuration, dthough the sseh there datesto the 20 century. At leatt
one dormer window, the multi-light triangular window thet fills the pegk of the facade dormer, isd0 in
itsorigina position.

(continued)
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The eaves of the building are unboxed, and the comice is largely imadomed except for the pair of large
wood consoles & the comers of the main faBade geble. One large brick chimneyri sesup the southeest
rear wall of the heedhousa

Twentieth-century exterior changes to the heedhouse include the replacement of the main center entry
with paired wood doors, eech with alarge glass pane, and the loss of decorative copper cresting elong the
ridge of the roof and the gable of the pavilion. There was dso a prominent flagpole mounted on the front
of the pavilion gable for which one horizonta brace remains

The 1833 drill shed, now the theater/auditorium, is along one-gory, windowless section. (Sse Photos 1,
2, 7,and 8) Completdy dad inwood shingle, this part of the building extends northeest from the reer of
the heedhouse under a shalow-pitched gabled roof with aridge that is dightly lower than the heedhouse
eaves Theroof of al but the first bay of the drill dhed was raised five feet in 1926, a which timeits
windows (one eaech, centered between the shdlow shingled buttresseswhich dtill articulate the sde walls)
were removed. The main roof of the first bay of the former drill shed, which now forms a trangitiona
aea bawean the heedhouse and the auditorium, is lower than the rest, but incorporates ahigher endosure
in the center where the projection booth is located.  Attached to the southeast end of thistrandtiond

section isaamdl projection which formerly provided an early 20*-century entranceto the auditorium and
endossd asmdl kitchen. Today it housssa spedid room for the grand piano. Inits southwest wall isa
pair of hinged doors, with a shingled pargpet with a center geble mounted abovethem, (Photo 2) A pair
of modem wood doors is st just forward of the piano room inthe mainwall of the front section of the
drill shed.

Toward the front end of the northwest wall of the drill shed is another modem door, acoessad by a long
wood ramp running dong mog of the wall. At the northeast end of that same wall isanother high, paired
modem door, fitted with awooden flight of darsrisingto alanding. (Photo 7)

The 5/2-foot-high brick wall of the besamet ory is a prominent feature of the drill shed. Historical
records tell that the besameant dory, and hence the floor levd of the drill shed, were raised after
congruction began due to the discovery of a spring imder the building.  On the southeast besamat wall a
6-pane, fixed-sash window is centered batween eech of the three eestanmod sas of buttresses S into
the two bays southwest of those windows are paired, hinged vertica-board doors which goparently
provided aooess for the Concord Artillery's canon and other field equipment.  (Photo 8) The
westenmogd pair of doors opensinward; the doors northeest of it open outward. The northwest Sde of
the drill shed d90 hes 6-pane fixed windows st into the brick foundation wall, where they are now
somewhat obscured by the ramp.

(continued)
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The 1922 gage addition, desgned by eminent theater architect Clarence Blackal (sse Section 8), aouts
the northeest end of the drill dhed. (Photos 1, 2, 7,9) Thisisatall, nearly windowless gmcture, with a

high gabled roof perpendicular to the roof of the drill shed. It betrays its function as a Sage both by its

towering height and by a dassic theater festure—the outward-danting wall surface under the pesk of the

ad wdls. Inthe southeest end geble, the danting wall retains two of what were originally four multi-

light fixed saeh providing daylight to the upper reaches of the gage The windows of the north gable have
bean boarded over. At the ground gory, the southeest wall below the gage hes two windows which may

occupy the origmal openings—a 2/2-sash window to a fumace room toward the front (its lower sseh now
replaced with a louvered vent), and a 6-pane fixed-sash window just northeest of center.  The nairow

brickfiimacechimney piercesthe lower southwest section of the roof  In the rear comer of the southeedt
wall, a modem plywood door added & the level of the Sage gpans onto a wooden fire excgpe On the

northwest devation of the dage addition, three 2-over-2-sash windows occupy the lowest level. They ae
presently fitted with wood blinds.

The scene dock, added in 1927 againg the rear wall of the gage, with its dde walls sepped dightly in

from the planes of the dde gage walls, hes a high, gegp shed roof with a shdlow shed dormer inthe
cater. (Photos 1, 2, 3, 7, 9) Here the full-height groimd story, which weas originaly open to vehicle
aooess a leest on the ddes is conarete block. The upper walls are dad in wood dhekes rather then

shingles  The southeest ground-level concrete wall hes alarge modem sted door and two metal 1/1 sseh

windows. In the upper southeest wall, a former loadmg door is now covered with plywood. The
northwest end wall of the soene dock incorporates a shdlow, shedroofed lavatory and sairway endosure
that was part of the original dage addition. This section hes a narrow, dhuttered 11 sseh window &

ground level. Behind it, the concrete-block lower wall of the main soae dock hes a modem ged door

and an overhead wood-pand-and-glass garage door.  The fenedration of the upper part of the northwest

wall of the soane dock isirregular. A lineof three 6/6-saeh windows of two different Szes with ill-fitting
blinds, occupies the mainlevel.  Abovethe canter of those windowsis another 6-over-6-sadh; afifth 6/6

window is located high inthe wall digned above the westernmod lower window. The reer wall of the

oae dock iswindowless The concrete block wall of its ground gory is presently decorated with a
painted murd which formsabackdrop for the playground located againg it on church property. Hans for
the soane dock were drawn up by Concord architect and Concord Players member Harry Little (se

Section 8) Two other Concord Players, Hans Miller (son-inlaw of Clarence Blackall) and Harold

Orendorff, supervised and executed mogt of the congtruction.

INTERIOR DESCRIPTION

Headhouse, 1887

The two-gtory heedhouse, which in the mid-20* century was being used for megting rooms and town
office goece (3= Section 8)) was renovated in the early 1970s es part of the armory's converson to a
performing arts cater. At that time, interior partition walls were removed, crestmg what is largely a
sngle open goece a both first and ssoond gories, with some amdl subsidiary rooms, and a broad open
Sarway podtioned just northwest of canter.

(continued)
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In spite of the 1970s renovations, which include a long bar/reception area north of the gars, some
origind interior features are still extant on the interior. While mogt of the exterior rear heedhouse wall
was removed, the brick chimney near the southeest end wasretained. The chimney isnow exposed a the
first gory, forming the brick rear wall of a amdl office and retroom area  In its surfece is an arched
brick nichethat gpparently was built to receive the end of a Sovepipe that was part of the origina heating
sydem. (Photo 11)

Mog of the second dory of the heedhouse is now a 720 square-foot dance Sudio, with a dressng room

ad dorage room toits eedt. (See Sketch Flan and Photo 10) However, the nairow-board hardwood floor
of the sudio remans itsjoints giving dues to the podtions of former interior wals. The heedhouse

cdlar wes d =0 renovated in the 1970s with redrooms, the bottom flight of the open gairs, and plastered

celings ad interior wals partidly endosing a conference room.  Much of the mortared fiddstone
foundation, however, hes ben left exposad. (Photo 12) A large fumace room & the southeest end

remains completely unplagered, retaining the generd gppeasrance it has had dnce a leedt the early 20*

century.

Drill shed, 1888; lengthened 1896

The dimendonsof the drill shed, 49 by 60 feet, represant the footprint it had attained when lengthened in
1896, andthe height it achieved in 1926, when theroof wes raised fivefeet. Today, with mod of the rear
wall of the heedhouse removed, thefirst drill shed bay isincorporated into the interior of the lobby areaof
the heedhouse & the main gory. While itsceiling and roof ae lower than that of the res of thedrill shed,
arased projection booth over the canter of this section rises ebove theleve of the rest of the roof

The auditorium goeoe, as renovated in the early 19705 oocupies the rest of the drill dhed. (Photos 4 and
13) Its double-ended design isuniquely adgpted to the neads of the mem user groups of the building—the
Concord Hayers, Concord Orchedra, and Concord Band. Risars a the southwes end are used for the
performers during bend or orchedrd peaformances but they support rows of chairs for the audience
during theatrical performances The charsthat fill therest of the auditorium thus usudly face southwest
during orchestrd parformances, and northeest toward the drama dage for theetrica performances. The
Foece is open to the roof trusses; the walls are fitted with large wood pands and acoudticd bafflestoa
desgn by acoudicd specidigs Bolt, Beranek and Newman.

As with the heedhouss, it is the besamant leve of the drill shed, which is used for Sorage goece by the
Concord Players, the Fiends of Performing Arts in Concord (FOPAC), and the Concord Band, thet is
dosed to itsearly gopesrance (Photo 14) Seven rowsof 16-inch-square brick piers support the building
ad divide the besemantt into twelve-foot-wide dorage bays Theorigina northeest foundation wall of the
drill shed formspart of the fifth row of piers. Two large dorage aress in the middle and northeest
sctions of the basamant are endosad m vertical-board partition walls. Both gpparently date to the early
20*-century, when one endosure wass built for the soenery bel onging to the Concord Flayers, the other for
the scenary owned by the Town.

(continued)
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Sage addition, 1922

The dage designed by Clarence Blackall for the Concord Players isremarkably intact. A rare example of
asurviving al-wood gage, it isreported to be a smdler replica of the Sage he desgned for the Colonid
Theater in Bogon. By the end of the 20* century it was gtill the only sage inthe greaster Concord area
with both fly goece and wings.

The broad center part of the uare-foot dage platform projects afew feet into the former drill shed,

raking dightly downward toward the auditorium. (Photo 4) When the dage was condructed, the
northeast end wall of the drill shed was removed; its former location is now soanned by the full-width,

lightly built wall of the prascenium, which indudes adoor a floor level eedt of the dage  In 1999, the
proscenium wes sabilized by the addition of a new full-height wood wall frame ateched to its southwest
face, and the wood-frame "grid" above the dage was aso srengthened.

Beneath the dageisadightly sub-ground-levd gory specifically desgned to provide goece for the actors.
It condds of alarge, 700 square-foot centr goece, "the Green Room” (Photo 5) and three amdler

endosd rooms agang the northwest and southeast outer walls.  The rooms on the southeast Sde,

(reading front to back) are a amdl fumace room, a large two-part dressing room, and alavatory. (Photo
17) Northwes of the Green Room are a dorege goece (now the office of the Concord Players), two

dressng rooms (Photo 16—narthesst dressing room), and, m a shdlow projection off the northeest

comer, ancther lavatory under a flight of endosed gars to the dage Thefloor level here is afew feet
higher than that of the adjoining drill shed cdlar. Thecelling islargdy plagered, and mog of theinterior
walls ae lined with narrow, horizontaly laid tongue-and-groove boards.  Portions of the walls of the

Green Room have bean dtered somewhat by the addition of endosad cabinets and by asmadl kitchenette
aea A long dressing counter linesthe lower part of theroom's southeest wall. Mog of the interior doors

in this part of the building, which are four-pand wood doors with applied moldings of a late Victorian

type, gopear to have bean recycled from other locations. However, two doors here, as well as others &

therear of the dage (sse Photo 15) are acommon early 20*-century typethat israpidly disgppesring—/the
two-pand door with large three-ply veneered plywood pands Some of the ceramic plumbing fixtures—a
dnk in the northeest dressng room and ane of the tailels—appear to be origina to the building of the dage
addition. A dgnificant origina feature of this ground-level goece is the gavanized firewall between it

and the main besemant under the auditorium, which incorporates a large diding door. Samped on

portions of the metd shedting are the words 22 1bs. Keygone ‘copper steel.™ (The same type of metd

cladding gppears on portions of the proscenium, facing the dage)

(continued)
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Scene dock, 1927

The tall soene dock, which was added agang the rear exterior wall of the dage in 1927, presrvesin

excdlent condition the black 1922 shingles that brieflyfianctionedas the exterior dadding of the Sages
northeest wall. Theframingof the rest of this goeceis exposed on the interior, reveding its lightly built,
dimendgoned lumber congmction. Spece egaing the rear wall of the soene dock is usad for dorage of
flats.

When this section was condructed, the original ground-level back door to the Green Room became an
interior door opening through the sage foundation wall, and two new doorways were cut through on the
main level to the dage Above that areais a amdl light dege  In its wet comer, the soane dock
incorporates the projecting part of the sage addition which houses the esdt lavatory and the endosd
actors gair leading up from the Green Room to the dage.

When built, the ground sory of the soene dock wes open on the ends, allowing vehides to drivein. The
Foece was endosad and fitted up as a large ground-levd carpentry shop for scenary production by the
Friends of the Performing Artsinthe 1970s Here the wals and ceiling are lined with late 20*-centuiy
wallboard, and the goece isoccupied by workbenches and tool cabings

Archaeological Description

Ore andent Native American dte hes been recorded on the Armory property and 42 Stes have been

identified in the generd area(within one mile). The Mill-Dam Fish Weir dte (19-MD-135) wasidentified

& afish wer origindly located a the foot of the rapids on Mill Brook benesth what wasformerly

Anderson's dore. Much of Mill Brook hes been channded through culverts inthe areg, buried, and then

built upon. The actud fish weir would have been located northwest of the armory; however, lithic
atifacts in the Ben Smith collection from this ste have dso bean identified, indicating a habituation of
goedd purposetype dtethat isassodated with the weir may extend to the Armory property.

Environmentd characteridics of the property represent locationd criteria (dope, soil drainmg, proximity
to weflands) that are favorablefor the presance of Native Stes The Armory islocated on a well-drained,
levd to modearatdy doping dreem terace that dopes downward from the northem boundary of the
Armory property to Mill Brook. Historical records during initial construction of the Armory indicate the
presance of a soring originally located underneeth the building.

In soite of the information presented above, the potentia for locating significant ancient Native American
resources on the Armory property islow. Condruction of the Armory, which hes a besamat and covars
nearly the entire 0.35-acre lot, and an earlier paint shop would have destroyed any andent resourcesthat

were located on the property.
(continued)
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A low potentid dso exids for locating historic archaeologicd resources on the Armory property.
Congmction of the Armory would have desdroyed aw evidence of the 19*-cantury paint shop that
survived after itsremovd prior to congmction of the armory heedhouse and drill shed in 1887

(end)
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8. Statement of Significance

Applicable National Register Criteria
(Mark "x" in one or more boxes for the criteria qualifying the
property for National Register listing.)

JA

Property is associated with events that have made a
significant contribution to the broad patterns of our
history.

Property is associated with the lives of persons
significant in our past.

Property embodies the distinctive characteristics
of a type, period, or method of construction or
represents the work of a master, or possesses
high artistic values, or represents a significant
and distinguishable entity whose components
lack individual distinction.

Property has yielded, or is likely to yield,
information important in prehistory or history.

Criteria Considerations

Middlesex, MA
County and State

Areas of Significance

(Enter categories from instructions)
ARCHITECTURE
COMMUNITY PLANNING AND DEVELOPMENT
MILITARY
PERFORMING ARTS

Period of Significance
1Sfi7 to 1957

Significant Dates

(Mark "x" in all the boxes that apply.) 1887-1888

_ 1922 1927
Property is:
_ A owned by religious institution or used for Significant Person

religious purposes.

B removed from its original location.
C a birthplace or grave.

D a cemetery.

a reconstructed building, object, or structure.

a commemorative property.

G less than 50 years of age or achieved significance

within the past 50 years.

(Complete if Criterion B is marked above)
N/A

Cultural Affiliation
N/A

Architect/Builder
John Chapman
Clarence Blackall
Harry Little

Narrative Statement of Significance
(Explain the significance of the property on one or more continuation sheets.)
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8. SIGNIFICANCE

The Concord Armory (Concord Veterans Building/51 Walden) is significant a the locd leve as arare
and wdl-presarved wood-frame laie 19 century town armory converted in the early 20* century to a
regiond theater. The bmlding represents severd cheptars in the history of Concord's commercid and
ingtitutiona downtown. Built in 1887 and 1888 as the amory and headquarters for the town's military
company, the Concord Artillery, the building wes the main venue in Concord for loca military activity and
the assodaed socid events that were an important agoect of life in many New England towns intheyears
between the Civil War and the tum of the 20* century. Even after it was repleced by alarger date amory
in 1915, the building's military associaions continued. After World War | it was renamed the Concord
Veeans Building, ad for decadesit was the heedquarters of the locad veterans organizations and the Red
Cross A highly adgptable gructure, the building dso evolved in the 20* century into Concord center's
primary entertainment and performing artsfacility. With the 1920s converson of the 1838 drill shedtoan
auditorium and thester, the building became the mos gppropriate goecein town for showing movies and for
dagmg theetrica and musicd performances~a public function that continued through the years of the Great
Depresson, when the town aso held its Town Medtings in the building. The Concord Payers, the bes-
known amateur dramatic group in the grester Concord aren, took up resdence in the building in 1922, and
still dagesits productions theretoday. For al these important assodaions with the town's military, socid,
civic, and ciiltural devdopment, the building meats Criterion A of the National Regiger of Historic Haces

The amory a0 qudifies under Criterion C, both as a rare and well-preserved example of a late 19*-
century wood-frame armory in an edectic Quean Anne Syle, and as an illustration of the work of three
notable architects  The building was designed by John Chapman, alocd resdent whose mark is left on
Concord m two extant churches and in ahandful of handsome houseshe designed or renovated in the 1880s
in the Quean Anne, Shingle, and early Colonid Reviva syles. The 1922 dage added to the eedt ed of the
former drill shed was designed by architect Clarence Blackall, who is best known for the fourteen Boston
theaters he desgned, including the Wilbur, Colonial, and Metropolitan (Wang) Theaters  The soane dock
eed of the dagewas added in 1927 to adesign by another Concord architect, Harry Little, who added this
humble gmcture to the long list of prominent buildings he designed over the course of a carer that
induded the Trinitarian Church directly across Walden Stredt, the Concord Musum (NR), the
transformation of the Concord Free Public Library on Main Street and the Middlesex County Courthouse on
Monument Square (NR), aswell as amagjor portion of the National Cathedrd in Washington.

In spite of the varied usestha have taken place inthe building Snce it ceesad functioning s an amory in
the early 20* century, the property retains integrity of setting, location, design, materias, workmanship,
feeling, and asodiation.

(continued)
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Introduction

Located 15 mileswest-northwest of Boston, the town of Concord was incorporated in 1635 as the first inland
stlement in the Massachusatts Bay Colony. Stuated a a major confluence point where the Sudbury and

Asssbet Riversjoin to become the Concord, before the town's areawas reducad in the 18* century over nine
miles of river within its borders were a mgjor attraction for trgppers, fur traders, and farmers. By the 18*

century, the original English settlement between a shdtering ridge and a secondary brook, the Mill Brook,

had grown into the bustling core of an important shire town, where the Middlesex County courts convened on
aregular beds and avariety of colonid trades were carried on. On April 19, 1775, Concord wes catgpulted
into the worldwide spotlight, (a podtion it hes never lost,) when the first full bettle beiwean the American
colonigts and British soldiers took place a the North Bridge a the opening of the Revolutionary War.

By 1800, the origind dusgtered village had further evolved into athriving commercid, civic, and indtitutional
town catter. Churches schoods sevad tavemsinns, ad a handfiil of gores commingled with the
oourthouse and other county buildings around the town common (which dso saved as atraining field) just
northeedt of the Mill Brook. More smdl industrial- and craftsmen's shops were concentrated  southwest of
the common on the other dde of the brook (and actudly adride it) on the road that arosssd the broad dam,
"the milldam," which held back ashdlow pond. A radicad change occurred & the town canter in 1828, when
agroup of busnessmen, organized as the Milldam Company, filled inthe millpond and began replacing the
buildings on and wes of the dam with brick and wood-frame busness blocks. This was the beginning of a
tme "downtown" which gradudly goread west adong today's Main Strest and southeest on Walden Sireet
ove the middle of the 19* century, as reddences and smal manufacturing buildings were replaced by more
subgantid commercid smctures

Town busness was conducted in rooms in the late 18*-century county courthouse on the common until 1849,
when that building bumed down. 1n 1851 two buildings were condructed dde by ddeto replace it—a new
courthouse (NR) for the county, and a commodious brick Town House (NR) for the tovm. Shortly before
their congmction, alaneto their eest between the common and the North Centar Schoolhouse (now thefirst
block of Bedford Street,) had been developed with afew housesand the Universdist Church. Whileit is not
known when Concord's first armory was built, by 1830 a smdl "gun housg' (later referred to as an armory)
was gdanding a short digance eedt of the church, oppodite the schoolhouse and the west end of the 1823 New
Burying Ground. (That gun house was eventualy moved eadt to aresidentia property on Lexington Road.)

The Concord Artillery.

In 1804, agroup of local men successfully petitioned the date legidature for permisson to establish a sscond
military organization in Concord to operate in addition to the longtime Concord Light Infantry. The
legidature quickly authorized the formation of a new company, to be known as the Concord Artillery and
atached to the battalion of artillery inthe First Brigade, Third Division, of the Massachusetts Militia. The
legidative resolve d0 ordered that the company be provided with two  brass cannon, onwhich an acoount of
the "Concord Fight" a the North Bridge on April 19, 1775 was inscribed, dong with the names of the
colonid leeders of that day, Maj. James Buittrick and Capt. Issec Davis

(continued)
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The Concord Artillery held its first parade on duly 4, 1804, and first saw active duty during the War of
1812, when together with the Concord Light Infantry and the Acton Blues they marched to Bogon on
Saptember 10, 1814, remaining until October 30. From that time until the gart of the Civil War in 1861,
however, the company sav no military action, engaging mainly in drills and mugters, caremonies ad
sautes, and many parades To quote the Concord Sdectmen's Report for 1862, the Artillery wes "an
organization which not afew parsons havelong regarded as far more ornamentd  then useful .

In 1840 the sydem of compulsory militia which had long prevailed in Massachusdits was ended, and an
entirdly volunteer active militia was organized. In 1842 the affiliation of the Concord Artillery was
changed, ad it was dedgnaed as Company A, Firgt Regiment of Artillery, Third Brigade, Second
Divison. In 1855, the designation was changed again, from artillery to infantry (es were many companies
in the date), and the company was dtached as Co. A. to the Fifth Regiment of Infantry in the Third
Brigade.

For nearly 40 yearsboth the Artillery and the older Light Infantry exisied in Concord, oftenas rivals. In the
1840s however, the Concord Light Infantry, having been in operation since 1669, was dishanded, leaving the
Artillery as the town's sole military organization. It is not dear whether the early gun house on Bedford
Strest had housed the equipment of both the Light Infantry and the Concord Artillery. But, in 1850 the Town
pad to rent a building from farmer George Barrett for the equipment of the distanded Light Infantry, and

throughout the 1850s and early 1860s savard of the resdents of lower Bedford Strest were paid for

maintenance work on the amdl armory there, as well as for the care of the Artillery's cannon.  In 1866,

Samud Sgples, the primary redl edate developer of lower Bedford Street, bought the building, and rented it

badk to the Town for the next few years

If the Concord Artillery hed lost the regpect of some in town during the years after the War of 1812in
which it sav no military action, itsreputation was restored in 1861, when under the able leadership of Lieut,
(later Captain) George Preoott it answered the first call for troops a the gat of the Civil War. The
compay marched to Bogon on April 19, 1861, proceaded to Washington, and inits first "three-months
savice' paticipated inthe Battle of Bull Run. Mog members of the Concord company sarved throughout
the war. Many died, and seved wee imprisoned in Confederate camps including the notorious
Andersonville. Having dreedy undergone two changesin affiliation gnce itsinitial organization, in 1862
the Artillery wes atached to the 47™ Massachusdits Volunteers as Company G, whereupon they were
dationed & New Orleans for nearly ayear. The letter of their company again changed seveard times during
and after the war.  Findly, in 1878, when the Massachusdits Militia weas reorganized, they took on the
affiliation they wereto hold for the rest of the century-Co. | of the Massachusdits 6 Regiment.

Over the years, the Commorwedth periodically changed the sandards for the acoommodations thet local

communities were required to provide for their military companies  Shortly after the Civil War, it gppeared
that Concord could provide an upgraded facility for the Artillery when the Tovm bought the former
Middlesex Agricultural Sodety grounds, which occupied eght aores between the old "New" Burying

Ground and the 1855 Segoy Hollow Cametery (NR).

(continued)
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The exhibition building for the Society's annud agricultura fairs was quickly fitted up as anew armory and
drill shed in 1867, but its use by the Concord Artillery Compeny wes short-lived. It was dear that the

agricultura  grounds would serve the town better if incorporated into the camaay, and on the

recommendation of the powerful Cematery Commiittee, the 1869 March Town Meeting voted to annex the
property to Segoy Hollow. The town High School, which had occupied rooms in the first floor of the

Town House, moved into itsown building in January, 1869, and itsvacated quarters were quickly converted

for use asthe town armory.

Only afew months after the 1839 Town Mesting vote, in aone of its penodic atempts to reorganize the date
militia, the legidature ordered the town to disband the Concord Artillery. With the company's Civil War
svice dtill dose to the hearts and minds of Concord resdents, however, the Sdecimen vigoroudy
gopeded the Commonwedth's decison, locking up the company's equipment in the Town House until the
matter was sdtled. The Adjutant Generd soon rescinded the order to distand, and the company wes
reorganized indeed.

While the Town House sarved the Artillery well for many years as meeting goece, indoor drill spece and a
place to gore uniformsand equipment, it did not provide a quitable areafor housng the cannon. In 1871,
the Town fitted up anew gun house a the reer of the Town House lot, & acogt of just under $400.

Concord Armory, 51 Walden Street

In 1837, two devdopments led to the congtmction of the new armory & 51 Wdden Srest.  Firdt, the
Commonwedth, which hed subsdized the expengss of maintaining loca armories in the pagt, again revised

its gandards for the loca companies, and passed new legidation requiring communities with military

companies "to provide a alitable amory for the purpose of drill, and for the safe kegping of the ams

equipments, uniforms, and other military property fumished by the sate” The existing combination of the
first floor of the Town House and the gun house a the reer was officialy found by the date to be
"unauitable" and an article subsequently was placed on the Town Meeting warrant to fimd the congmction
of anew, much larger facility. Second, a controversy of severd years duration over the ownership of the
company's canon was fmally resolved. In 1846, the origind pair of brass camon conveyed by the
legidature for the Concord Artillery's use had been condemned as unsafe, and they were dismounted and

placed on digplay in the Doric Hall of the Massschusatts Siate House in Boston.  The Commonwedth

replaced them with anearly identica pair of field pieces, but after four decades of use by the Atrtillery, their
ownership by the Town had been called into question.

The Sdectmen petitioned the legidature on the matter; and in 1837 the Governor formally conferred the
1846 cannon to the town, "with their carriages and equipments, in perpetuation of the historic renown of
sad town and in recognition of the services of said Concord Artillery Company.”

Clearly, it was time that both the honored military company and their vauable field pieces had
accommodations commeanaurate with ther sature Mogt insrumentd in the successful effort to congmct
the new building was the Chairman of the Sdectmen, Samud Hoar, 2nd.  While not a member of the
Artillery, he had served when a teenager with both the Maine and Massachusatts Militias during the Civil

(continued)
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War, he had goearhesded the congruction of the town's Civil War monument, and he bdonged to one of
Concords mog influential families. While others edvocated another Ste with enough goeceto include a
drill field, Mr. Hoar successfully negotiated the purchese from the First Parish Church of a amdl plot of
land on the southwest benk of the Mill Brook, facing Waden Street. The parcd was only 73 feet in width,
however, Snce the Church wished to retain apathway west over the brook to Waden Stredt.

The land purchase was gpproved & Town Meeting in March 1837. The Armory Building Committee,
composd of the Sdectmen, Mr. Hoar (no longer a Sdectman) as Chairman, and Concord Artillery Captain
Frank Cuitter, had apaint shop ganding on the property removed, and thefront section of the armory, the 51
by 26-foot "headhouse™ wes ganding by Decamber. The 60-foot long drill shed wes completed afew
months later. The architect they chose was John H. Chagpman. A Concord resdent who had eamed the
favor of the town lesders through his desgns for Trinity Church (1884) and sevard sylish houses Mr.
Chapman's modt recent project, the West Concord School, hed just been completed. A graduate of Yae
and the Stuttgart Roya Academy, John Chapmen is conddered the first tme architect to make his homein
Concord, and his influence on the gopearance of thetownin the late 19* century was conddereble Known
for a goedidty in"artistic country houses" he was to go on to renovate the former Universdist Church to
become . Bemard's Catholic Church in 1889, and to desgn the 1890 town High School on Stow Sireet
(like the West Concord School, no longer extant) before failmg hedth resulted in his moving to Florida

The principa builder of the asamory was Andrew S Lowden, a carpenter from Nova Scotia who had dreedy
put up many houses & Concord center.  Other contractors on the project were dso Concord resdents,
including panter and glazier Mark Mara (owner of the paint shop formerly on the property) and plumber
Myrick L. Hatch. Thetota cog to the town of the building and land was $6,730.87.

The floor plans which were duly approved by the Adjutant Genard of the Commonwedth, were for a
commodious building desgned to meat all the neads of a late 19*-century military company. On the first
floor of the heedhouse were a compeny room (17 V2 by 25 feet), ahall (14 by 12 2feet), a 17 by 15\2 -
foot dore room, and a lavatory. At the sscond dory were a large "clothing room” (17 V2 by 25 feet), an
officers room, anon-commissoned officers' room, and asmdl armorer's room.

The Concord Artillery; later years.

For ten years after the armory wes built, the United Stateswas & pesoe, but it was an active period for the
Concord Artillery.  Smce the year the building was congmcted they had been drilling on the nearby
Emerson Playground, initially afour-acre plot donated to the Town by the heirs of Raph Wado Emersonin
pat as adrill and parade ground. The locd newspgpers carriedfrequentreports of their drills, camps, and
mepections  Much of their activity was socid, however. While they had held military bals and other
events in the pagt, the company's sodid life was given a boogt by the esablishment of the Empire Drill
Squed, an dl-femaegroup. |1t had seventean young ladies as memberswhen, in 1893, a contest wes held &
the armory between the Drill Sguad and the Artillery. The leeder of the Artillery Compary wes still Capt.
Cutter. The Captain of the Empire Drill Soued was hiswife, Caroline.

(continued)
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The Concord Artillery shifted again to active military gatuswith the coming of the SpanisrAmerican War
in 1898. Under a new leader, Cgpt. Cyrus Cook, the company was mudered into the U.S. sarvice in

Framingham as Co. |, 6 Regiment, Massachusdtts Infantry, and wes atached to the ssoond brigede, first

divison. Ssoond Army Corps. With 106 men, the company shipped out to Cuba and Puarto Ricofor three
months  1nJanuary of 1899 the compeany was mudered out of the U.S. sarvice, and reentered the Mass

Volunteer Militia, again as Co. |, 6* Infantry.

The Concord Artillery cdéebrated its 100* anniversary on Patriot's Day, 1904 with a grand dinner & the
Town House and a parade that begen and ended a the armory.  Among the obsarvations mede by the
notable goeskars a the ooccadon wes that it was again time to upgrade to a firg-class amory to train
Concord's coming generation of young men. A firethat damaged the heedhouse and the drill ghed roof in
1912 helped to usher in the fulfillment of that prediction. Although the building was repaired, plans were
aheedy undaway to replace it with a new gate-built armory. 1n 1915, the large brick Commonwedlth
Armory (MHC #430, 91 Everett Street) was dedicated a few blocks to the south, and 51 Waden csased to
function as the heedquarters and drill shed of the locd military compeny.

2'* century adaptive reuse of thearmory: the VeteransBuilding

After the Artillery moved to the Commonwedth Armory, 51 Waden Street was virtually unused for severd
years |n 1920, after World War | was over, the town gppropriated $10,000 for more repairs, and, under a
new identity as the Concord "Veterans Building," it bacame the heedquarters and mesting goece for saverd
veterans organizations including the Grand Army of the Republic, the Camp 55 Soanish War Veeaans
Asocidion, and the American Legion.  Among the renovaions to the building & that time were the
addition of a window on the south end of the heedhouse and a new heating plant for that part of the
building. The 1920 Town Report ds0 dated that there was afireplace a that timeinthe "large room" in
the south part of the heedhouse

The James J. Mansfidd Pogt of the American Legion managaed the building from 1922 to 1932, and il
maintained a meeting room there into the 1970s  The Town resumed responsbility for the building m 1933.
In 1935, during the Great Depression, the local offices of the W.P.A. rented part of the building, and the
local chapter of the Red Crass was Stuated there for many years

The Concord Players

While the veterans organizations occupied the former Artillery rooms in the heedhouse, the impetus for
converting the drill shed to a theater/auditorium came from a very different group, the Concord Hayas—
the organization that hes been the primary force behind the preservation of the building ever snce The
Rayers were founded in 1919 &s alocd dramatic club of 22 membas The first Presdent wasnovdist
Samud Mewin, who initiated the formation of a syndicate thet would acquire the assats and pay off the
dehts of aformer theater group, the Concord Dramatic Club.

(continued)
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The new theatrical organization had a long legacy to live up to—one which harked beck to the 1850s
amateur productions staged by the Concord Anti-Slavery Society, and to the plays put on in the 1880s and
1870s by LouisaMay Alcott and herfriendsin the Town House and in the bam a "the Wayside," the Alcott
family's former home That drama group began daging plays under the name of The Concord Dramatic
Club in 1875, and averaged two- to three productions ayear through the end of the 19* century. Among
their mogt enthudadiic participants, in the years before he moved to New Y ork, was sculptor Danid Chester
French. In 1900, the Dramatic Club formalized their organization, offering memberships and decting
officers. From then through 1917, they daged 41 productions. The club foundered during the years of the
First World War, however, and with the decison to trandfer their scenary and other asststo the Concord
Fayers in 1918 the Dramatic Club wes officially dissolved.

The initiad membas of the Concord Players, ten of whom had been active in the old Dramatic Club,
included severd young men who went on to become some of Concord's mogt prominent citizens. Among
them were atomey Raymond Baldwin, publisher Henry Laughlin (later Presdent of Houghton Mifflin,)
and architect Harry Little. Severd of the players were continuing an interest in the dramétic arts developed
during their college days The longtime Director and Stage Manager, HansW. Miller, for indance, who
had graduated from Harvard in 1912, had been Presdent of the Harvard University Dramatic Club as an
imdergraduate.

The Fayers first performance took place in November 1919 in Concord. Like the Dramatic Club hed done
before them, the Playars daged productions in private homes and in the meeting hall of the Town House
They d=0 put on peformances in Monument Hall, 58 Monument Square (NR). and daged road
productions in Bmont and West Newton.

From the first, one god of the organization had bean to obtain apemanet home for the Players~a resdent
theater that would incdlude a fully equipped sage dressing rooms, and gorage facilities for cosumes and
enay. In 1922 they gpproached the Sdectmen with a proposal to build atwo-level dage addition onto
the eest end of what was then known as Vaeans Hall—the former drill shed of the amory a 51 Waden
Street. They raised condderable private funds, gpproximatey $4,100, to match what might be gppropriated
by Town Meeting, and in the spring of 1922 the Town gpproved $4,000 for the purpose. In 1923, the Sage
was completed with funds from another Town Meeting appropriation.

The gage congmction entailed the purchase of another small piece of land from the First Parish Church.
Architects fees for the addition were waved, however, as the chosan architect was Clarence H. Blackall of
Bogon, father of one of the founding members of the Concord Players, Marian (Blackall) Miller, wife of
dage manager HansMiller. Clarence H. Blackall (1857-1942) was one of Americas mod prolific theater
dedgnersinthe late 19%- and early 20* centuries. He hed dudied architecture a the Univerdity of Illinois
ad & the Ecole des Beaux Artsin Paris. Starting out with the firm of Peebody & Sieamsin Bogion, his
own firm was Blackall, Clapp, & Whittemore. By 1920 he had exated a profound influence on the
architecture of downtown Bogton, especidly in the theater district, where he designed fourteen theaters
includmg the Coloma (1889-1900—NRMRA 1980) and the Wilbur (1914—NRIND/MRA 1980.) Ore of
his best-known thesters, the Metropolitan (later the Wang Theste—""NRIND/MRA 1980,) opened in 1925.

(continued)
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Other buildings he desgned included the Tremont Temple (1896-NRDOE 1986), the Winthrop Building
(1893—NRTND 1974) a 276 Washmgton Street, the Copley FlazaHote (NRDIS-1973, in asodition with
Henry Hadenberg) and two synagogues Temple Isad (1907 [now Morse Auditorium, Bodon
University]), and, later in the 19205 Temple Ohaba Shalom m Brookline (1925-27—NRDISMRA 1985).

For the former armory, Mr. Blackall desgned a sagewhich was a amdler replica of the one in the Colonia
Theder. Their new home performance Soece was an important catdyst in the maturing of the Concord
Rayers Not only did they now have a professond dage, but dressng rooms bdow it a groundbesament
levd as well, which are still largdly intact today. The large commimd "Green Room™ under the center of
the Sage, epedidly, contributed over many decedesto the camaraderie among the actorsand crew. With
the new facility, the Players were ade to take on more and more ambitious productions, mogt of which
recaived excdlent reviews. Water Prichard Eaton, writing in The New Yok Herald in the 1930s cdlled the
compary “one of the best amateur groups in New England.” 51 Waden Sireet quickly became the mgor
20*-century performing arts center in the Concord areg, and it was there that, in the words of Harry Little's
son David Little, many Concordians received "their chief exposure to live thestre’ during the 1930s and
1905 a datement that is till true for many young Concord residents today.

Thefirst night of the opening production on the new gage (which was not quite completed), on November
22, 1922, was a benefit performance of Frank Ballard's comedy "Bedieve Me, Xantippe' from which the
procseds were tumed over to the JamesJ. Mansfield Pogt of the American Legion.  The next performance,
in the spring of 1923, wes perhaps the mogt famous ever daged by the Players 1t wias a production of
Booth Taricington's "Clarence” The actor in the title role was reigning U.S. tennis champion William T.
("Big Bill") Tilden, Il. Fresh from having won two of what were to be 31 U.S. angles championships and
deven Davis Cup titles, he had been cdled "the John Barrymore of the courts' for his histrionics during
termis matches  His parformance as the lead actor with the Players, which took place during a recuperation
from hand surgery, was both well received by the critics and attracted severd nights of sanding-room-only
crowds

Also in 1923, the Concord Players purchessd one of severd |ots of existing dage sets The entire soenary

from the Wilbur Theater production garring Helen Hayes, "To the Ladies," was shipped to Concord from a
New York warehouse. The building dready housed somethester sts that bdonged to the Town, including
some donated for genard community use by the Concord Flayers, and the basemant dorage areawas soon

divided into locked endosures maintained by the different soenery owners. The congmction, adagptation,

and handling of scenery was a mgor agpect of daging the Players dramatic productions, however, and

ancther addition to the building was soon necessary—this time for a soene dock on the sareleve as the

dage 1n 1927, the Fayers raised $2,900 to acquire another smdl parcd of land off the eest end of the

building, and utilized volunteer labor to condruct a soene dock on it behind the Sage After the

congmction was completed, the Players desded both the land and the soene dock to the Town.

(continued)
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A third notable architect, Harry Little, desgned the soenedock. A resdent of Concord, Mr. Little was dso
ore of the founding members of the Concord Flayers, and had designed their official sed in 1921. He was
later Presdent of the organization in 1936 and 1937. Mogt of the congmction supervision of the soane dock,
and possibly some of the designing, was done by Slage Manager Hans Miller and Concord Flayer mamber
Harold E. Orendorff.

Other usssof 51 Walden Strest, 1922-1950s

Although the former amory had become the permeanent home of the resident thester group, the Concord

Rayers the Town rented out the auditorium for use by others as well. The 1922 article on the Town

Meeting Warrant and the accompanying fund-raising literature promoted the proposed dage addition partly
& "an adequatdy equipped gagethat may be used by the Legion and other organizations.” Other groups

did indeed put on their own productions on the new drama dage, paying rent to the American Legion to do

0. In 1924, members of the Concord Artillery even performed a mingrel show on the dage While the

rooms in the headhouse contmued to be used for office- and medting goece for the various resdent

organizations, under the local chagpter of the Red Cross the converted drill shed becamethe main venue in
Concord for the showmg of first slent movies, and then "talking pictures” For many yearsthe Red Cross
rented the auditonum on Saturday nights to show movies, and it was largely for that use that the Town

gopropristed $3917 in 1926 to raise the drill shed roof by five feet, and to upgrade the building's kitchen
and toilet facilities. A projection booth is still in place & the west end of the theater/auditorium.  The

converted drill shed was larger than the main meeting room inthe Town House, and from 1933 to 1946,

Town Medtingswere held there as well.

Later higory

The Town resumed responsbility for managing the building in 1933, and for the next 35 years 51 Walden
Strest was heavily used by the Tovm, the Concord Flayers, and other organizations As late a5 1952 its
auditorium was dtill the only town-owned goece that could sst 500 people or more The building's
condition deteriorated in the decade after World War 11, however, and in 1959 Town Meeting authorized
the Sdecmen to demolish the building. A public outcry wes raised agang the decison, and in 1961
Concord Town Meeting gpproved $5,000 to repair the building and convert it, in part, to ayouth center.

That same year the building logt its lagt cormection with the Concord Artillery company, when the cannon
were fmally moved out of the besament to a nev Gun House on Lexington Roed built for the Artillery's
still-active suoccessor, the Concord Independent Battery. Proposalsfor demalition, including one in 1962 by
atown advisory committee, continued to be brought forth. Inthe early 19705 while the Concord Payers
continued periodicaly to put on productions in the auditorium and sage, the building deteriorated further
under avaried mix of usss—the youth center and town offices in the heed house, and practice soece for the
American Legion and Concord Minutemen, es well as adog-training club in the thester/auditorium.

(continued)
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In 1970, anew non-profit organization, the Friends of the Performing Artsin Concord (FOPAC,) wasformed
by members of both the Concord Players and the Concord Orchedra for the purpose of encouraging the
musicd and dramétic artsin Concord and the surrounding communities. The group wes incorporated in 1972
while engaged in an ongoing effort to find an gopropriate joint parformance goece  After rgecting the idea of
congdmcting a new facility, and having expanded their committee to include representatives of the Concord

Minutemen, FOPAC successfully sought permission from Town Mesting to renovate the former aamory and

opadeit as apaforming ats canter.  After avigorous fund-raising campaign, FOPAC dgned itsfirst 5year
leese with the Town, for $1 per year, in 1972

To renovate and regtore the building, nearly $1000(0X) was raised in contributions, a sum which wes
augmented by grants and the procesds from spedid fund-raisng events. Josph J. Schiffer & Asoiates
were engegad s architects for the renovation, and E.A. Comeau was the building contractor. Much of the
congmction work, however, was again performed by devoted volunteers

In 1975, on the recommendation by a town subcommittee charged with sesking a memorid that would
reflect Concord's culturd heritage a the 200* anniversary of the Concord Fight, 51 Walden Strest was
desgnated by the Town of Concord as its Parmanatt Bicentennid Memorid. (Danid Cheser French's
Minuteman game had been chosan the town's Centeimid Memorid in 1875) Appropriately for abuilding
that was built as Concords armory, the 200* cdébration of the battle of April 19, 1975 began with a
military bal in the former drill shed. As pat of the bicentennid commemoration, four works were
commissoned from notable artists and performed by Concord resdent groups " A Flurry of Birds," which
later won the Moss Hart Award for drama, was written by playwright David Fidding Smith and performed
by the Concord Hayers a 51 Waden on the eve of Patriot's Day. For the Concord Orchedra, Joyce
McKed composd "Toward the Source” which was based on a pesssgein the 1698 Bay Psim Book and
tied to the thame of the Concord River. Randdl Thompson wrate "The Gift Outright,” partly besad on
Robet Frogt's poem of that name, to be performed by the Concord Choms, and Norman Dello Joio
composd " Satiric Dances' for the Concord Band, which had become the third mgjor user of the building in
1974.

In 1976, Town Mesting granted $40,000 more for improvements to the building (the income from the de
of Bicenteimid medds). The sscond-gtory dance sudio and the first-floor office, both designed by local
architect Paul D. Minor, were completed in 1979.

Today, under the name 51 Waden, the old armory is athriving performing arts center and a sound, well-
maintained building. The Concord Players presant three plays each seeson, as well as a drama workshop
ad other evats  The Concord Orchedra runs a five-concert subscription series with twelve ssparate
peaformances The Concord Band performs three symphonic concarts and two pops concats and usss the
auditorium as rehearsal goece for the summer concarts they give a Fmitlands Museum in Harvard, MA.
Regular renters indude the Acton Community Choms, Dance Prism, and the Cambridge Folk Art Center.
The building is d<0 rented out for other types of parformances, dances and receptions when the cdendar
dlows. Sevad dance ingmctors use the dance amdio in the heedhouse for both daytime and evening
das=s While the Town still owns the property, FOPAC maneges the building under a part-time Maneger
and a Board of Directors composed of representatives from the three main user groups and from the

community & large.
(end)
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(Place additional UTM references on a continuation sheet)

1. 19 306820 4703180
Zone Zone Easting Northing
2. Easting Northing
Zone Zone Easting Northing
Easting Northing See continuation sheet

Verbal Boundary Description
(Describe the boundaries of the property on a continuation sheet.)

Boundary Justification
(Explain why the boundaries were selected on a continuation sheet.)

11. Form Prepared By

nameltitle Anne Forbes, consultant with Betsy Friedberq. Nationai Register Director, MHC
organization. Massachusetts Historical Commission date  Julv. 2007
street & number_ 220 Morrissey Blvd. telephone 617-727-8470
city or town Boston .state Massachusetts zipcode 02125

Additional Documentation
Submit the following items with the completed form:

Continuation Sheets
Maps
A USGS map (7.5 or 15 minute series) indicating the property's location.
A sketch map for historic districts and properties having large acreage or numerous resources.

Photographs

Representative black and white photographs of the property.
Additional items
(Check with the SHPO or FPO for any additional items)
Property Owner

(Complete this item at the request of the SHPO or FPO.)

street & number, 22 Monument Square telephone  978-318-3000
name Town of Concord
city or town Concord state MA zip code 01742
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properties for listing or detennine eligibility for listing, to list properties, and to amend existing listings. Response to this request is required to obtain a
benefit In accordance with the National Historic Preservation Act, as amended (16 U.S.C. 470 etseq).

Estimated Burden Statement: Public reporting burden for this form Is estimated to average 18.1 hours per response Including the time for reviewing
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9. MAJOR BIBLIOGRAPHICAL REFERENCES, continued
Other sources
Concord Free Public Library, ArchivesSpecid Collections: photograph files, pamphlet files.

Friends of the Parforming Arts, Concord: miscdlaneous files.
(End)

10. GEOGRAPHICAL DATA, continued

Verbal Boundary Description
The boundaries of the nominated property ae those of the parcd shown as Parcd 0008, Concord
Assesors Map #H-9, a 51 Weden Stret.

Boundary Justification

The Nationad Regider boundaries encompeassthe entire parcd on which the building a 51 Waden Street
dands

(End)
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PHOTOGRAPHS

Unless otherwise noted, dl photogrephs by Aime Forbes, 2004.
Phato locations for #s 1 through 4, 7 through 9, and 11, 13, and 15 are marked on the Sketch Plan.

8 X 10" photographs

Concord Armory. 51Waden Sreet: View eedt

Concord Armory. 51 Waden Strest  View north

Concord Armory. 51 Walden Sret Reer (northeest) wall of soene dock

Concord Armory. 51 Waden Strest  Interior of drill shed/auditorium, view northeest to dramadege
Concord Armory. 51 Waden Strest  Interior of ground story, Sage addition: "Green Room," view southesst
"Armory of Compary 1, Sixth Regiment." Ca 1908. (Concord Free Public Library; photographer unknown)

O bk WD P

4X 6" supplementary photographs of Concord Armory. 51 Walden Street

Exterior views,

7. View esdt to soane dock, dage, and northeest end of drill shed/auditorium
8 Drill shed/auditorium: southesst 9de, with utility doors
9. Sape addition: southeest end wall, with soane dock to rear

Interior views,

10, Headhouse ssoond floor dance studio, looking west

11 " > achin brick wall

12 " . cdlar: front wall

13 Drill shed/auditonum: view southwest toward music dage
(7 " . basemant dory, view northeest

15, Stage north doors to sairwell and soane dock

16. Sageaddition: ground gtory, northeest dressing room

w " " " ", southeest dressg room and lavatory
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CONCORD ARMORY: Main level
51 Walden Street, Concord
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The Commonwealth of M assachusetts

William Francis Galvin, Secretary of the Commonwealtli
Massachusatts Historical Commission

duly 12, 2007

Mr. J. Paul Loether, Chief

National Regiser of Historic Places
Department of the Interior

National Park Service

1201 Eye Strest, NW 8" floor
Washington, DC 20005

Dear Mr. Loether:
Endosad plesse find the following nomination form:
Concord Armory, 51 Waden Street, Concord (Middlesex), MA

The nomination hes been voted eligible by the State Review Board and hes bean sgned by the
Sate Historic Presarvation Officer. The ownersof the property were notified of pending State
Review Board consderation 30 to 45 days before the meeting and were afforded the opportunity
to comment.

Sincerdy,

Betsy Friegberg
Nationa Regiger Director
Massachusetts Historical Commission

Endosure

(6 o4 Ame McC. Forbes comauitant
Batara Lynn-Davis Conoord Higtoricd Commisson
VirginiaMclntyre, Board of Sdedmen
Mada Reanussn, Flanning Board

220 Morrissey Boulevard, Boston, Massachusetts 02125
(617) 727-8470 « Fax: (617) 727-5128
WWW.SeC. Sate, ma. us/mhc



