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1. Name of Property
historic name Bourne Mill

other names/site number Boume Mill Division of Berkshire-Hathaway, Tiverton Industrial Park

2. Location
street & number 844 State Avenue * not for publication
city or town  Tiverton & Fall River e vicinity

state Rhodeldand & Massachusatts code RI & MA county  Newport & Bristol code 005 & 005 zip code 02878

3. State/Federal Agency Certification

As the designated authority under the National Historic Preservation Act, as amended, | hereby certify that this # nomination

« request for determination of eligibility meets the documentation standards for registering properties in the National Register of
Historic Places and meets the procedural and professional requirements set forth in 36 CFR Part 60. In my opinion, the property
N meets « does not meet the National Register criteria. | recommend that this property be considered significant

« natiooally M stateWijeQ4ocally. (* See continuation sheet for additional comments.)

Date
(see continuation sheet 3/1)
Rhode Idand Historical Preservation & Heritage Commission

State or Federal agency and bureau

In my opinion, the property « meets « does not meet the National Register criteria. (DSee continuation sheet for additional comments.)

Signature of certifying official/Title Date

State or Federal agency and bureau

4. National Park Service Certification
| hereb”ertify that the property is:
m entered in the National Register
¢ See continuation sheet
« determined eligible for the National Register
« See continuation sheet.
« detemiined not eligible for the National Register
« See continuation sheet.
« removed from the National Register.
« See continuation sheet.
« other (explain)
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Signature of certifying officia/title Dae
Brona Smon, Deputy SHPO, Massachusdtts Historical Commisson



Boume Mill
Name of Property

5. Classification

Ownership of Property
(Check as many boxes as apply.)

Category of Property
(Check only one box.)

N private A buildings

¢ public-local ¢ disthct

¢ public-State * site

¢ public-Federal e structure
« object

Name of related multiple property listings
(Enter "N/A" if property is not part of a multiple property listing.)

N/A

6. Function or Use

Historic Functions
(Enter categories from instructions.)

INDUSTRY: manufacturing facilitv

7. Description

Architectural Classification
(Enter categories from instructions.)

OTHER: 19th -and 20th -century industrial

Narrative Description

Newport, Rl & Bristol, MA
County ad Sate

Number of Resources within Property
(Do not include any previously listed resources in the count.)

Contributing Noncontributing
19 4 buildings
sites
structures
obiects
21 total

Number of contributing resources previously
listed in the National Register

0

Current Functions
(Enter categories from instructions.)

COMMERCE/TRADE: warehouse

Materials
(Enter categohes from instructions.)

foundation STONE: granite; BRICK
walls STONE: granite, CONCRETE

BRICK
roof WOOD; CONCRETE; ASPHALT

nthpr

(Describe the historic and current condition of the property on one or more continuation sheets.)
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DESCRIPTION

Located on the Tiverton, Rhode Idand/Fall River, Massachusetts, boundary, the Boume Mill complex is a
group of 23 late 19"-to early 20" -century, one- to five-story, predominantly granite industrial buildings, most
atached to each other to form alarge complex, and dted on a 20-acre waterfront Ste bounded by State Avenue
in Tiverton and Cook Pond (in Fal River) on the north, commercia parcels on the west, Canonicus Street on
the south, and undeveloped land to the Massachusetts date line on the eed.

Although the 170-acre Cook Pond, from Boume Mill to the Dwelley Strest dam and outlet in Fal River,
provided no waterpower & this location, a successon of 19'Mcantury textile mills around the perimeter of the
pond took advantage of the plentiful water for deam and industrial processes. The 1881 Boume Mill was one of
the later mills to locate there. From its north outlet, the waters of Cook Pond mn underground in a
northwesterly direction for somedigance, eventualy emptying out into Mount Hope Bay near Chasds Wharf

Built for cotton textile manufacture, the earliest congmction conasted of the main building (Building 1) and an
exd el (Building 2). Over time, anumber of auxiliary buildings were arrayed around the main building. 1n 1900
the Boume interests erected one of Rhode Idand's first sawtooth weave dheds to house a huge invesment in
Northrop automatic looms. Most of this massve, one-dory granite ssmcture, desgned by mill enginer and
architect Frank P. Shddon and enclosng dmost three acres of workspace, was recently demolished after the
collgpse of its roof, but portions of exterior wall survive.

Textile manufacture was carried out under the Boume name until 1953, when Berkshire-Hathaway purchased
the complex, operating it until 1961 for smilar purposss In 1961, Berkshire-Hathaway sold the plant, & which
fime it was leasad to various tenants. Renamed the Tiverton Industrial Park in 1982, the plant is now used for
commerciad dorage and is mostly vacant.

Nineteen contributing buildings, two contribufing smctures, and four non-contributing buildings ae
inventoried below.

Inventory

Contributing buildings

The following buildings ae inventoried according to their date of constmcfion. With some variation, the
numbering schemeis basad on a convention established by the Boume Mill in themid 20* century.
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Contributing buildings and dmctures are those built during the period of significancethat retain all or most of
their original features. Non-contributing buildings are thase which are partially demolished or which havefully-
collgpsed and missing roofs.

Building 1, Main Building (1881): Desgned by George A. Chace, the first company treesurer, a five-story,
345 x 80, coursed, quarry-faced ashlar building with a shalow geble roof Framing is plank on timber

congtmction supported by round-section iron columns (columns are assumed to be round aren't they?). A five-

gory centrd tower has double, wood-framefreight doors & each floor. An omate front Saircase and bdudrade

aurvives. The original mansard roof with four clock faces collgpsed within the last fifteen years Closst goece in
the fifth floor of the stairtower gopears to hold debris from the collgpse of the roof At the tower comice,

masonry detailing evinces acdlassca capitd.

Historic photos show an overhang with exposed rafter ends; these gopear to have been cut back dmod flush to
the building wall, the endgrain now covered with a shest metal cgp. Windows are wood-frame, 12/12, double-
hung, st in rectangular openings; lintelsand sillsare quarry-faced granite.

A combined toilet tower and eevator is located a the rear of the building a the intersection of Buildings 1 and
2. This toilet tower gpopears to have replaced an origina tower neer the same location. The original tower
gopearsto have been adgpted to sarve as an devator shaft sometime after 1905, a which fimethe presant toilet
tower, just north of the devator, was built. The roof of the devator tower may offer some indication of the
design of the original comice and overhang of the main roof

This building housad the weaving and spinning operations of the original mill. By 1905 (after constmction of
the 1900 weave shed) the first, fourth and fifth floors were usad for frame spinning; the second floor was used
for drawing and dubbers the third for carding and goeeders the fifth for mule spinning. The building is
currently used for commercid sorage.

Building 2, East €ell (1881, George A. Chace, designer): A four-story, granite ashlar, perpendicular wing
extending to the eest of Building 1. Windows are 12/12, matching those of Building 1. The eaves have been
dtered inthe same manner as Building 1. Interior framing is plank onfimber supported by round-section iron
columns. An eedt levation granite tower once served as a dus chimney assodaed with the third floor picker
room.
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As origindly built, this ell housad the origina engine and boiler rooms, opener room, and fourth-floor dasher
room. The plant wes illuminated by an Edison direct current lighting sysem located in the basement. By 1895,
with the congmction of the new boiler house (Building 9), the functions of this building likely changed. By
1905 it housed: apump room (drawing water from Cook Pond), adynamo and engine room on the first floor,
openas on the second floor, picker room on the third floor. The fourth floor continued to be used as adasher
room. Thefirst floor engine room housad two seam engineswith acombined power of 900 HP.

Thebuilding is presently used for sorage. None of the power or eectrical generation machinery survives.

Building 6, Picker House No. 1 (between 1883 and 1889): A two-story, brick building, 106" x 40' in areg,
joined to Building 7. Thisbuilding representsthe first significant expanson of the mill from the origina 1881-
1883 plant. Described as a'"cloth house and repair shop” in 1889, the building gopearsto have becomethe main
picker house, rendering the picker operation on the third floor of Building 2 an auxiliary function.

Windows ae wood-frame, 12/12, double-hung saeh, st in ssgmentd arch openings, with flat-head sash and
wood sills. Theroof is ashdlow pitched gable with awooden comice. Framing is plank-on-timber supported by
round-section wooden columns. An dtered, plywood-filled door and brick dust chimney (rdaed to the
building's use as a picker house) are located on the north elevation.

Thisbuilding is currently vacant.

Building 22, Store House (between 1895 and 1905 & seq.): A three-gtory, brick, 80" x 129 building used &
a dore house Typica of early 20" -century textile fore- and waste-houses, the three ories of this building
have low celling heights. Windows ae eght-light, wood-frame sseh s#t in segmentd  arch openings with
quary-faced granite lintels. Sills for the sacked shipping doors & each floor ae smooth-finished granite.
Interior framing consgs of heavy timber resting on wooden columns.

This building was congmcted in two phases an original 80' x 70" southem section (defined by a cantilevered
brick smcture & the roofline) and apos-1905 section extending roughly 60" to the north.

The building is currently vacant; a portion of the sscond floor has collgosed inthe northeast comer.

Building 23, Office (between 1889 and 1895 et seqg.): A brick, 48' x 42", two-gtory officebuilding s&t ona
granite foundation on asmall peninsula of land jutting northerly into Cook Pond. (The sate line arosses through
the building; approximately 10 feet of the rear of the building isin Fal River.) The overhanging roof isflat,
with awooden comice and brick denfils. Asis evident inthe faBade, this building was built in two pheses the
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eademn 2/3 (between 1889 and 1895) being the earlier footprint, the westem third (after 1905) closely matching
the design of the original. An endosad entryway extends from the center of the fafade. Window openings are
rectangular with abonded arch lintel and a quarry-faced granite sill. Original windows have been replaced with
1/1 modem metd sashes four are brick-filled. The front door is amodem replacement type.

Interior goeceis subdivided for office functions. The newer, westem section of the building houses afirst floor
panded office and afireplace. Some evidence of origina wainscoting and trim is found in a smdl first floor
cdosat. Thisbuilding is currently vacant.

Building 20, Supply House (between 1895 and 1905): A brick, sngle-story, 16" x 25',flat-roofedbuilding
that sarved as asupply housein 1906 and possibly as alater yard office. Its proximity to an indudtrial scde (sse
list of contributing smctures) suggeststhat it might have dso been usad in the 20" century as a scdlehouse
All windows are plywood- filled; sills and lintels are quarry-faced granite. Both visible entrances are cemant
block-filled. A cmde, wood-frame eedt addition provided aocess to this now-vacant building.

Building 3, Spooling and Warping Building (ca 1900): A single-story, 67' x 162, granite building with a
shed roof and wood comice. Windows are paired, 6/9, double-hung, wood saeh. Lintels and glls ae quarry-
faced granite. A pair of wood-frame 6-pand doors with six-light transoms is found on the west eevation.
Round section iron columns support the plank-on-timber roof stmcture.

This building was probably desgned by Frank Sheldon as part of the expanson that included the 1900 weave
shed. In 1906 it was used to house gpooling and warping operations. It is now used for sorage. Buildings 3, 4,
and 5 were built on raised basaments thislikely due to the wet soil conditions below.

Building 4, Intermediate Building (ca 1900): Similar to Building 3 and probably desgned by Frank Sheldon,
Building 4 is a sngle-story, 170" x 77', granite building with a shed roof and wood comice. Windows ae
paired, 6/9, double-hung, wood saeh. Lintesand silis ae quarry-faced granite. A pair of wood-frame 6-pand
doors is found on the west devation a& aconcrete loading dock.

Although rdated in funcfion to the 1900 weave shed, the specific use of thisbuilding is unknown. Itis currently
vacant.

Building 14, Engine and Dynamo Room (ca 1900): A granite ashlar, 23' x 31', angle-story building. This
building served in 1905 as an "Engine and Dynamo Room," its funcfion probably related to the weave shed
(Building 5). Adjacent Building 17 (see list of non-contributing buildings) was described in 1906 as Smply an
"Engine Room." This distinction suggeststhat Building 14 sarved as a smal power house in the generation of
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direct current for lighting purposes, smilar to the engine and dynamo in the first floor of Building 2. The
absance of loca boilers in 1905 suggeststhat deam was drawn from Building 9 and piped ether underground
or across what was then an open courtyard to thisbuilding.

This smdl building is now subdivided. The west sSde is empty; the eedt is a bathroom.

Building 15, Small Boiler Room (ca 1900): A granite ashlar, 26' x 31', degp sngle-story building now
housng a single, mid-20” century boiler. Windows ae 9-light, wood-frame sash st in rectangular openings
The roof is plank on timber. A partidly filled, large ssgmentd arch doorway opensinto Building 25. Thenorth
wall of this building was an exterior wall early inthe 2" century, but is now aparty wall with Building 25.
Thisbuilding is currently vacant.

Building 18, 2" Pump House (ca 1900): Attached to (but predating) Building 16, Building 18 is asmall,
sngle-gtory, 29' x 21', uncoursed granite ashlar smcture that housed a 1500 GPM fire pump drawing weater
fi-om awell located under what is now Building 16. Wooden doors on the north elevation are in poor condition.
The west end of the near flat roof gopears to be failing. The comice is wooden. This building is currently
vacant.

Building 7, Picker House No. 2 (ca 1910): Building 7 isabrick, 106" x 40', three-story building, smilar in
constmction and atached to Building 6. Windows are a mix of wood-fi-ame 12/12 and 8/8, double-hung sseh
st in ssgmenta arch openings with wood sills.  The building's framing condgs of plank on sed /-section
beams supported by round-section wood columns. The roof is a shdlow pitched gable with a wood comice.
Although door openings are found on the eest, south and west evations, the only doorway that gopearsto date
to the original constmction is a double, wood-frame door on the west devation st inassgmenta arch opening.
Two doors on the south éevation once provided passage to Building 8, which was demalished in the late 20
century.

A dngle ged beam is dll that remains of an endosad overhead passagethat once connected the northeast comer
of Building 1 to this building. Damage to the masonry of both buildings gopears to have occurred in the
demoalition of thispessage Thisbuilding is currently vacant.

Building 11 (ca 1910): A brick, 28" x 19', degp sngle-gtory building a the south end of the open courtyard
between Buildings 1, 2, 9, and 13. A ssgmentd ach door on the south eevation provided accessfi-om the
interior of Building 12. Smdl eight-light windows are st in ssgmentd arch openings.

Theorigina function of thisbuilding isunknown; it is currently vacant.
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Building 10, Third Boiler House (between 1905 and 1933): A degp sngle-story, 40-44" x 135, granite
ashlar building atached to the eest 9de of Buildings 9 and 12, and to Buildings 2 and 25 on the north and south,
respectively. Itsupper level windows have 8/12, double-hung, wood sash. All lower level window openings are
camatt block-filled. Sills and lintels are quarry-faced granite. The building hes a shed roof, conssting of a
heavy wood plank deck on /-section sed beams The eedt, and mogt visible, devation hes been heavily dtered
with large door openings, now filled with brick and cement block. Theinterior of the building is cear goan. All
boilers have been removed. Thebuilding is currently vecant.

Building 12 (between 1905 and 1933): A degp single-story, concrete and brick, 41' x 57" building sgparated
from the remains of Building 9 by awood-framed glass curtain wall, much of which survives. Windows on the
wes (brick) wall are wood-frame, 12/12, st in ssgmentd arch openings. On the et (granite ashlar) wall,
rectangular window openings to Building 10 are now cament block-filled. The building hes ashed roof

The higtoric function of thisbuilding is unknown; it is currently vacant.

Building 19, $* Pump House (between 1905 and 1933): A smadl, 24' x 17, angle-gory, granite building
with a shalow-pitched gable roof and single garage entrance located in the courtyard between Buildings 2 ad
7. Thisbuilding, sted above an intake line from Cook Pond that extends to Building 18, housed a 1,000 GPM
pump that was driven by a seam turbine. There are two rectangular window openings, the south eevation
window is an 8/8, double-hung, wood-frame saeh with a quarry-faced granite sill. On the north eevation the
window opening is brick-filled.

Thisbuilding is currently vacant.

Building 24, Garage (between 1905 and 1933 &t s2q.): A long, narrow, 137 x 24" flat-roofed,brick building
that started out as aroughly 24' x 24' garage. Successve extensons to the eest gopear to have occurred in two
pheses a first extensgon of roughly 40' to the dear demarcafion in roofline evident today, and another 70'
extenson to the cement-block east wall that terminates the building. The older 66' westem section hes a low
pargpet on the west and south devations defined by brick dentils (Smilar to that of Building 23) and aprecest
concrete comice. Original openings (likely garage doors), ae now brick-filled with bonded arches plainly
visible. The newer, 70" section hes little architecturd detail. All windows and doors on the front elevation date
to mid-20"" century. Six-light wood-frame windows on the rear devation (facing Cook Pond) of the origind

garage footprint gopear to be original.

Thisbuilding served as aretail yam gore in themid- to late-twentieth century; itis currently vacant.
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Building 25, Passege (between 1905 and 1933): Inthe years after the constmction of Buildings 5, 14, 15, 17,
and 18 (ca 1900), there was an open courtyard north of these buildings which extended to Building 9. Over
time, much of the open courtyard was filled inwith acombination of parmanent buildings and more utilitarian,
infill gmctures. A corridor providing passage between the older group of ca 1900 buildings to the south and the
newer cluster of buildings (Buildings 10-13) to the north emerged inthe early 20* century. This roughly 80" x
17" passage, conssting of three separate chambers, is congmcted of brick and granite, its roof supported by
timber beams extending across the passage The only eevation visible from the exterior (the east-facing wall)
consgts of a brick front with two, nine-light, wood sseh windows st in rectangular openings above paired,
wood,five-panel doors milled to fit the segmentd  arch opening.

The eedt, and gpparently oldest, chamber condds of adegp, sngle-story between Building 15 on the south and
Building 12 on the north. Althoughthe west wall of this chamber now sarves as an interior wall, it hes two
window openings that still contain wood-frame saghes condgent with those found in Building 15. Thiswould
indicate that for aperiod of time this chamber was the full extent of Building 25, the two smdler chambearsto
the west added later. Thisbuilding is currently vacant.

Building 16, Diesdl Engine Building (between 1939 and 1951): A granite ashlar, 67' x 43", degp Sngle-story
building with a ged frame supporting a nearly flat concrete roof The comice is of wood. This dear goen
building housed diesd enginesthat were likely assodated with awater intake line extending from Cook Pond.
The building's windows are amix of eight-, 12-, and 20-light, metal-frame sagh, typical of industrial buildings
of the period. They are st in rectangular openings and have concrete sills. The building is currently used for

Storage.
Contributing Structures

Chimney (between 1905 and 1933): A brick, 165-high, round secfion chimney eest of Building 10. An
overhead economizer unit that carried exhaud from the boilers of Building 10 has been removed. The openings
for this unit in both Building 10 and the chimney are now cement block-filled.

Scde (early to mid-ZO™ century): Located northwest of Building 20 isa 10' x 50" concrete-decked industrial
cde Access cove's to the scae mechaniams ae damped with the name of the Swett Iron Works, Medina, NY ..
The manufacturer of the scdeitself is unknown. Building 20 may have been a combined scde house and yard
office.
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Non-contributing buildings

Building 9, Second Boiler House (between 1889 and 1895): Congmction of this degp sngle-dory,
randomly-coursed granite, 44' x 82' boiler house (replacing the earlier boiler room housed in Building 2)
represented a significant expanson of the Boume complex. Housing eight boilers, this building provided deam
to the enginesin adjoining Building 2 which powered the plant through overhead shafting. Surviving windows
ae pared 12/12, double-hung, wood saeh. The floor is concrete. A partia south curtain wall of wood-frame
windows segparates thisbuilding Irom Building 12.

Thebuilding is currently vacant, and alarge portion of the roof hes collapsed.

Remains of Building 5, Weave Shed (1900, Frank P. Sheldon, architect): All that survives of thissingle-
gory weave shed ae portions of exterior wall. Designed by Providence mill engineer and architect Frank P.
Shdldon, this massve, granite, 320' x 395" smcture endosed dmogt three acres of goece housing over 2,000
looms and was one of the first sawtooth roof weave shedsin the gate. Over the lagt fifteen years the roof has
failed. Demolition of mogt of the building was carried out in 2005 on orders of the Town of Tiverton Fire
Marshal.

Building 17, Second Engine Room (ca 1900): A granite ashlar, 49' x 39', degp sngle-story (with basament)
building. Digtinct from the engine room located in Building 2, this building housed seam engines for the 1900
weave hed (Building 5). The roof has collgpsed. A wood-frame monitor window that once st aop the roof is
visible from the upperfloorsof Building 1.

Building 13 (between 1905 and 1933): A granite ashlar, 20" x 45', sngle-story building likely buih asinfill
between Buildings 1 and 12. The roof has collgpsed.
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8. Statement of Significance

Applicable National Register Criteria
(Mark "x" in one or more boxes for the criteria qualifying the property
for National Register listing.)

K A Property is associated witti events that have made
a significant contribution to the broad patterns of
our history.

» B Property is associated with the lives of persons
significant in our past.

K C Property embodies the distinctive characteristics
of a type, period, or method of construction or
represents the work of a master, or possesses
high artistic values, or represents a significant and
distinguishable entity whose components lack
individual distinction.

» D Property has yielded, or is likely to yield
information important in prehistory or history.

Criteria Considerations
(Mark "x" in all the boxes that apply.)

Property is;

» Aowned by a religious institution or used for
religious purposes.

» B removed from its original location.

» Cabirthplace or grave.

* D acemetery.

» E areconstructed building, object, or structure.

» Facommemorative property.

» Gless than 50 years of age or achieved significance
within the past 50 years

Narrative Statement of Significance

(Explain the significance of the property on one or more continuation sheets.)

9. Major Bibliographical References
Bibliography

Newport, Rl & Bristol, MA
Couty ad Sate

Areas of Significance
(Enter categories from instructions.)

INDUSTRY
ARCHITECTURE

Period of Significance

1881-1951

Significant Dates
1881, 1839, 1900, 1905, 1933, 1951

Significant Person

Cultural Affiliation
N/A

Architect/Builder
Chaoe, George A., designer; Sheldon, Frank, architect;
Earl, Lloyd S, mason; Brownell, Fenner, carpenter

Cite the books, articles, and other sources used in preparing this form on one or more continuation sheets.)

Previous documentation on file (NPS):

e preliminary determination of individual listing (36

CFR 36) has been requested
D previously listed in the National Register
» previously determined eligible by the National
Register
» designated a National Historic Landmark
D recorded by Historic American Buildings Survey
#

» recorded by Historic American Engineering Record

#

Primary location of additional data:

» State Historic Preservation Office
» Other State Agency
* Federal agency
* Local government
* University
» Other
Name of repository
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SIGNIFICANCE

The Boume Mill complex is the physical expresson of eighty years of textile manufacture, adaptation to
changing markets and industrial conditions, and decline. Located on the Rhode Idand-Massachusetts gate line,
the complex is physicaly stuated in Tiverton, Rhode Idand, but historically is more closaly assodated with
manufacture in Fall River (Massachusetts).  Built between 1831 and 1883, the Boume Mill was among the last
of anumber of 19" cantury seam-powered textile mills congmcted aong the periphery of Fall River's Cook
Pond; it was financed and oparated by Fal River texfile interests and consgmcted predominantly of locally-
quarried Fall River granite. Within sx years of the beginning of its operafionin 1883, the company ingtituted a
successfiil profit-sharing program that atracted nationa recognition and condderable ire from competing Fall
River mill owners. The company expanded into the early 20* century, ssmggled through the Great Depression,
became a divison of Berkshire-Hathaway in 1953, and dosed in 1961. At present. Buildings 1, 2, ad 3 ae
usd for commercid sorage and the rest of the complex is vacant. Assuch, itishighly representative of the rise
and decline of textile manufacture ssen throughout New England inthe 20* century.

Nineteen contributing buildings and two contributing smctures survive. This complex mesats National Register
Criterion A through its ties to the industriaization of Rhode Idand and Criterion C &s afine example of the
evolution of industria architecture through the late 19*' and early-20* centuries.

Higory

Textile manufacture in Fall River datesto 1811, when Josgph Durfee set up a cotton spinning mill neer what is
now Globe and South Main Streets A few years laer, Oliver Chace, of the Troy Cotton and Woolen
Manufactory, and David Anthony, of the Fall River Manufactory, took advantage of the substantid water power
a the outlet of the Watuppa Ponds and began the large-scdeindustriaization of Fall River.

Huge expanson of the Fall River textile industry took place during the Civil War era, the number of spindles
increasing from 117,636 in 1854 to 1,258508 in 1872. Inthe year 1872 done, deven new mills commenced
operation. By the end of the 19* century the combined output of the sixty mills of the Fal River area mede it
"the largest cotton manufacturing community of the New World."" Among these late century mills were a
number of geam mills on the periphery of Cook Pond, drawing processwater from this impoundment cregted in
1815 by the erection of the dam a Dwelly Street, a the northern edge of the pond (sse Figure 1, Additional
Materials). These mills included the King Philip and Osoom Mills, arayed on ether Sde of the Dwelly Stret
Dam, and the Shove Mills dong the southwest edge of the pond.

' Ferner (1906), p3.
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The Boume Mill, as described inan 1889 Fall River Daily Herald article, came into being as the result of "an

oft-expressed desire" on the part of the company's first presdent, Edmund Chase, "to own amill with a few
friendsin a dose corporation."” Capitdized a $400,000, the Boume corporation broke ground in 1881 for the

constmction of afive-storymill to be built of granite quarried a short digance away. Mr. Chesenever achieved

his oft-expressed dedire, as he died in 1883, the same year the mill commenced operation. His successor as
presdent was board member and origina investor Jonathan Boume (1811-1889), a New Bedford whaling
merchant and dae legidator. Boume, for whom the town of Boume, Massachusttts, is named, contributed the

four clock faces of the origina mansard-roofed tower as a gift to the corporation.

Cotton doth manufacture at BourneMill

Built of locdly-quarried granite & a cog of $155,000, the Boume Mill was designed by company tressurer
George A. Chece Lloyd S Earl was the chief mason and Fenner Brownell the carpenter. Housing 1,080 looms
and 43,000 spindles of English and American manufacture” the main mill (Building 1) consged of a five-story,
80x 345' centrd wing with mansard tower, housing al weaving and spinning operations. A 4-story, 101' x 52'
rear ell housad the engine and boiler rooms, and a dasher room (top floor). An Edison direct current lighting
sysem, located in the basemant of this ell, illuminated the plant. A separate, 2-gtory, brick "cloth house and
repair shop" (Building 6, later described as apicker house) was located a the northeast comer of the main mill.
The mill commenced operation in 1883 with 500 employees. Over the next four decades, the Boume interests
continued to expand the physica plant, most notably with the constmcfion of a huge sawtooth roof weave shed
and severd auxiliary buildingsin 1900.

Although a number of Fal River cotton mills, including the neighboring Shove Mill (1872), with a satdllite
operation in Tiverton), had found a niche market in "odd goods"” specidly-ordered goods of non-standard
widths or thread counts, a its beginning the Boume Mill produced Cantonflannel s,due to the influence of the
plant's first superintendent, George Morgan. He had condderable experience in the manufacture of this fabric,
but the marketing of this gpecidty required the sarvice of a selling agency and the directors abandoned it as
unprofitable in 1885. Morgan resgned the same year. At this time, the company switched its product line to
soecidly-ordered odd goods. The dominant products of the mill over the years were ssteens a cotton cloth
mede with a satin weave, and twills, a type of weave that produces a cloth of greater firmness, weight, and

A Se Baure Mills aticle, Uie City of Fall River Mass (1899), p.62.

Until the 1990s empoyess of the moving and darage company now  oocupying Building 1 would someimes o wp into
theroof and wind the four dill-operating origind docks. Source interview with Dave, the company ovimer.

The machingy for themill cogt an additiona $600,000.
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substance than can be produced using similar yams in a plain weave. By the tum of the century the mill was
producing 17,000,000 yards of cloth annually.

Profit Sharing at the Bourne Mill

Boume had entered the whaling trade in 1841 with the purchase of the merchant ship Lagoda”™ which he
outfitted for whaling and operated for forty-five years. When he retired the ship in 1886, it had produced a net
profit of more than $650,000. In his whaling years, Boume used an early form of profit-sharing common in the
trade known &s the "lay-system." This system distributed on atiered scale a"lay" or portion of the profit of the
voyage to all of the whalers.

Although Boume's tenure as president of the textile corporation was brief (1883-1889), his experience with the
lay-system provided the basis for the introduction of aprofit sharing plan that attracted national attention. After
two years of significant profitsand healthy dividends, the directors of the Boume Mill conducted a study and
adopted, in May 1889, a six-month trial of aplan to share the dividends with the mill operatives. For a detailed
explanation of this plan, sse the chapter on the Boume Mills from Rev. Nicolas Paine Gilman's 1899 study of
industrial cooperafion, A Dividend to Labor, reproduced in the Additional Information section of this
nomination. Gilman, a Christian Sociaist and foundingmember of the Association for the Promotion of Profit
Sharing, described the Boume Mills profit sharing plan a "one of the most successful instances on record,"
despite distinct disadvantages peculiar to the New England textile trade: the low education and wage level of
the mill operatives, high cost of the original investment (mill and machinery), and the high reliance on
machinery as compared to hand labor.

Although Boume's chief influence in profit sharing appears to have been his whaling experience, the rise of
unionism as a force for collective bargaining and the desire for "industrial peace" could not have been far from
the minds of the directors. Albert Gallatin, Secretary of the Treasury under Presidents Jefferson and Madison,
insfituted the first profit sharing plan in the country in the 1790s for the employees of his glassworks in New
Geneva, Pennsylvania® Gallatin's experience was not duplicated for another seventy years, when the Bay State
and Shoe Leather Company (Massachusetts) st up the nation's second plan in 1867. Within a few years, the
Riverside Press in Cambridge (1872) had established a profit sharing plan for their workers. In Rhode |Island,

N A hdf-scae modd of this ship, congructed in 1911, ison display a the New Bedford Whaling Mussum.

* A Dividend to Labor, 304 (reproduced in Additional Information section).

' Other sourcesdatethis experiment to 1794. Nicholas Gilman cast some doubt on the entire story, see footnote on pp.
378-9, ADividend to Labor (1799).
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the Peace Dale Manufacturing Company set up aplan in 1878, the Rumford Chemical Worksin 1886, and the
Boume Mill in 1889.

The chief administrator of the Boume profit sharing plan was company treasurer George A. Chace. Chace's
plan was to give each operative "who continues faithfully a his work a share in the profitsin proportion to
dividends paid to stockholders and according to wages eamed.” The formulaworked in thisway:

Every employee...who has sarved sx months and worked faithfully during the term of this scheame, hes a
share in the profits"in proportion to the dividends declared and paid to the stockholders" The shareis
paid as a dividend upon the wages eamed. A sum amounting to not less than six, nor more than ten
percent of the amount paid to the stockholders (the percentage being determined by the directors) is
divided by the largest total wages which the force can earn in Sx months. This gives the percentage on
wages to be paid to each worker. His "diwy," & the men cal it, varies thus according to his whole
wages.

The advantages to the company were clear. Chace, quoted eight years into the program (1897), discussed an
upcoming vote of the stockholders as to the advisabihty of continuing the plan: "Unless profit sharing promotes
profitability, no one can keep it up.""~ The plan gave all indications of profitability:

The sharing of profits stirs up the ambition to meke profitsto share, a the payment of dividends
dimulates the eaming of dividends. The other advantages to the company come in the form of better
discipling, punctudity, careof machinery, deanliness, economy of waste..."

Boume's experiment stood out in contrast to the standard wage system maintained by the owners of the rest of
Fall River's cotton mills; Chace's assessment of the benefits of profit sharing was not held by his competitors.
A decidedly critical article appeared in the American Wool and Cotton Reporter in late 1906. By this time.
Bourne had delivered dividends to its operatives in all but two six month periods since the inception of the

The author has found no evidence of the influenceof the Pesoe Dae experiment on the thinking of Jonathan Boume or
the Boume directors. The Hazard's family'sintroduction of profit-sharing & their Peece Dae Mfg. Co. woolen factory in
1878 was the result of a trip medeby Rowland G. Hazard (1801-1888) to Rochedde, England, and other Stesto obsarve
co-operative programs. Hazard had corresponded with John Stuart Mill and was quite familiar with the philosophical
debate on the continent over the antagonigtic or interdependent relations between capital and labor. Sas JR. Cole, History
of Washington and Kent County, pp. 504-5.

" S= "Profit Sharing,” Providence Journal of Commerce 5 (August 1897): 238.

"'Ibid.

" Providence Journal of Commerce 6 (February 1898): 31. Chace, inaletter to employees, cited an 80 percent reduction
in ""seconds' over the yearsof profit sharing. S A Dividend to Labor, p. 309.
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program. This article, summarized in the Providence Journal, cites the inevitable conflict between capital and
labor as played out inthe Boume Mills:

The labor leeders are enthudagic over the outlook [for further dividends], but their action in reference to
dop-moations and the drike they called...would hardly justify any organized labor hurrahs over treesurer
Chacdsefforts to fill hismill with expert operatives™”

The American Wool and Cotton Reporter was making reference to a crippling strike of 1904-1905 that
demonstrated the limits of industrial cooperation in atime of economic crisis for the ared's cotton mills.

Labor trouble and the introduction of the automatic loom

A brief item in the Providence Journal of Commerce in August 1898 noted the Boume Mills' adoption of the
Northrop, an automatic loom developed by the Draper Company of Hopedale, Massachusetts, in 1894.
Although many of Fall River's textile mills were reluctant to adopt the automatic loom,"* the Seaconnet Mill
had installed an early version in 1889 with satisfactory results. Nine years later, the Boume Mill purchased an
unknown number of these looms, i n the process cutting their weave staff in half'"

At the time of the 1898 purchase, the Boume Mill was operating 1,316 looms. Two years later the company
hired Providence mill engineer Frank P. Sheldon to design a huge, sawtooth-roofed, granite weave shed
(Building 5, demohshed 2005) to house 2,700 automatic looms. Within a few years of this massive increasein
production capability, a general production curtailment of about 20 percent occurred in 1904 due primarily to
southem competition. One local industrialist noted that southem-produced cotton could be shipped north and
sold on the streets of Fall River foraprofit a aprice lower than he could manufacture it locally.'?

To address the slowdown, in July 1904 the Fall River Cotton Manufacturers Association agreed to a 12.5
percent cut inwages formill operatives. A local labor leader described conditionsinthisway:

As quoted in the Providence Journal (7 January 1907): 12.

This rductance isdiscussed in Thomas R. Smith's The Cotton Textile Industry of Fall River Mass {\9AA)M. 115-117.

Melvin Copedand, in The Cotton Manufacturing Industry of the United States (1912), writes, "The chief advantage of
the Northrop loom condgts inasaving of labor. It has reduced the labor cogt of weaving one-hdf, afact whichis
particularly significant nce the labor cog of weaving previoudy congtituted one-haf of the entire labor cogs of
manufacturing cotton cloth. This saving has resulted from the increased number of looms per weaver. One weaver now
tends from fourteen to thirty Northrop looms, where before he tended sx to eight common looms.” p. 86.

Fall River Daily Herald (12 July 1904): 1.
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The people are desperate on account of the long curtailment and the greet reduction they have been called
on to suffer in addition, because of mnning more looms and the remova of much of the goare help in
departments outdde of the weaving room...I think the operatives will not gand for a reduction & this
time. They will not be ableto resst for along time, but | fed that there will be goeamodic drikes even
though the union may formally accept areduction, athing | do not expect to sse™

The local unions did not accept the reduction, voting to strike on July 25. Although some weavers showed up &t
Boume, the accumulated goodwill of fifteen years of profit sharing was not enough to keep the mill operating.
By the following day, all of Fall River's cotton mills were closed. The strike continued into early 1905 when
Massachusetts Govemor William Doyle involved himself in negotiations between the labor unions and the
cotton manufacturers. An agreement for a 7.5 percent reduction, as opposed to the 12.5 percent wage reduction
that precipitated the strike, was reached on January 18, 1905. Over the course of the strike, Fall River's cotton
operatives lost $4,000,000 in wages. Boume's directors paid no profit sharing dividends during the two six-
month periods affected by the strike. They did, however, resume the plan a soon a production retumed to
normal levels and profitability retumed?.

Recent history

The Boume Mill continued in its specialty area of twills and sateens through the World War |1 era, a which
time it employed 1000 operafives. The Boume interests sold the company to Berkshire-Hathaway in 1953, a
which time it became a division of the corporation. Berkshire-Hathaway closed the plant in 1961. Since that
time the plant has been occupied by various tenants. Althoughrenamed the Tiverton Industrial Park in 1982, the
plant had only marginal use. Buildings 1, 2, 3, and 16 ae presently used for storage, and the remaining
buildings are vacant. The Armory Revival Company of Providence plans to rehabilitate the property for mixed
use.

ibid.
7 At the time of writi ng of this nomination, no evidence had emerged to confirm when the profit-sharing program ended.
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GEOGRAPHICAL DATA

UTM References (continued)
5. 19318575 4615152 7. 19318557 4615320
6. 19 3185164615164 8 19318528 4615327

Boundary Description

The boundaries of the BoumeMill are contiguous with Tiverton Tax Assessor'sPlat Map 2-14, Block 38, Lots
land|A; and Map 9-7, Block 37, Lot 1. Thereisno recorded parcd number for the portion of the property
that is located north of the MassachusettsRhode Idand dateline.

Boundary Judtification

These boundaries, comprising 19.9 acres, define the land historically assodated with the operation of the
Boume Mill from 1881 to 1961.

COOK POND

STATE LINE
STATE AVENUE
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BoumeMill

844 Sae Avenue

Tiverton, Rl & Fal River, MA
Fall River, MA Quadrangle
Scde 1. 24,000
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Info

ADDITIONAL INFORMATION

Figurel
Detail from 1897 Sampson, Murdock mgp showing Boume Mill a southem edge of Cook Pond,
dam and pond oudet & Dwelly Street, and successon of mills drawing water for Seam or power
aong the pond to its drainage into Mt. Hope Bay near Chasds Wharf
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Figure?2
Halftone engraving of BoumeMill (1889) showing (1-r) Office, Ficker House, Main Mill, and sngle-story frame
dorehousein front of Main Mill

Figure 3
Detail from Everts and Richards Atlas map of Southem Rhode Idand (1895)
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Figure4
View of BoumeMill as published in the
Official Manual and Reference Book of the National Loom Fixers Association of America (1911-1912)
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Excerpt from NP Gilman, A Dividend to Labor (1899), pp. 304-310
THE BOURNE MILLS

A striking illustration of what profit sharing can do may be found in a line of industry in which the rate of
compensation to the worker is not high, comparatively, in which the first cost of the plant is large, and the
importance of hand labor by the sde of machinery is low, and inwhich the average grade of intelligence is not
up to the common level of the environing society. The Boume cotton-millsof Fall River, Mass. (the mills are
just over the state line in Tiverton, R.1.), supply all these conditions, which will a once be recognized as in
themselves unfavorable to any high degree of success in the application of profit sharing. The intelligence and
"animated moderation" with which the idea has been applied there have, however, made this experiment one of
the most successful instances on record. It has these distinct excellences as an illustration of the possibilities of
industrial partnership, that it is of recent date, while it has yet been in force long enough (ten years) to give
assurance of stability; that it has been subject to disadvantages from which many occupations are free, such as
the comparetive unintelligence of the French Canadian workers, now s important a force in New England
factory towns; and that it has been conducted through six years of .prosperity and four of extreme depression,
while subject to continuous hostile criticism from the other mill-owners of the city.

Mr. Jonathan Boume, the first president of the Boume mills, had long been a whaling merchant, and was
familiar with the usual custom, which works so well inwhaling and sealing, of giving the men on each vessd a
"lay," or share in the profits of the product. After two years of handsome dividends in the new mills, and a
year's careful consideration of the scheme, the directors, through Mr. George A. Chace, the treasurer, issued a
circular May 23, 1889, armouncing that profit sharing would be adopted for the six months beginning July 1.
Mr. Boume died a month later, and the directors have pursued avery conservative course ever since inregard to
their time limit. Every six months the plan was readopted for six times, before a whole year's experiment was
sanctioned: inthe entire ten years a favorable vote for continuance has been given fourteen times. The directors,
while actuated by feelings of good-will toward their employees, adopted and have continued the profit-sharing
method, not as philanthropy, but as "good business," operating for the benefit of all concemed. The treasurer
has taken pains, in his regular communications to the working force, to emphasize the duty of every employee
to contribute his share toward the best possible operation of the mills.'

Every employee of the 400 or more, who has served six months and worked faithfully during the term of this
scheme, has a share in the profits"in proportion to the dividends declared and paid to the stockholders." The
share is paid as a dividend upon the wages eamed. A sum amounting to not less than six, nor more than ten
percent of the amount paid to the stockholders (the percentage being determined by the directors) is divided by
the largest total wages which the force can eam in six months. This gives the percentage on wages to be paid to
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each worker. His "divvy," a the men call it, varies thus according to his whole wages. The average of the
twenty semi-annual dividends on wagesfor the ten years has been 3.3 percent (2 was the lowest, and 7 per cent.,
paid once, the highest: 3, or alittle over, was the usual rate), 66 percent in all. The average wages of all the
employees were 10 percent greater in 1897 than in 1889, though the standard price of wages was higher then
than in 1897 (except for mule-spinning), and the mills ran two hours more a week: the tendency has been
uniformly to increase. Employment has been almost constant inthe Boume mills for theseten years, "really the
greatest advantage of all" to the employee, says the treasurer. Stoppages amounted to only 3 percent of the
maximum full time.

Between 1889 and 1895, inclusive, the Boume mills paid nearly twice as large dividends as its competitors,—a
fact largely due to profit sharing, it is reported, and sufficiently explanatory of the treasurer's satement inJuly,
1897, that the plan has never "been more satisfactory than a the present time.” Mr. Chace has aways wamed
the employees and the general public against expecting too much from the new method. But, "within certain
bounds, under favorable conditions, it is worth the trial of any fair-minded man of business," he has recently
said inprint. A secret vote of the employees on the continuance of the system was taken in November, 1895. It
showed but six ballots againgt the system, while several hundred believed it an advantage to themselves and a
benefit to the corporation. One conscientious workman voted "N o™ because he felt that the corporation did not
receive afull equivalent for the bonus!

Mr. Chace, who has taken great pains to educate the employees in aright understanding of the system, issued a
circular in December, 1895, giving the result of the ball ot of the month before, and continuing thus:

The plan hes now been in practice long enough for all to understand that it means a sum of money to
everyone who conformsto the smple conditions during aterm of sx months | can assureyou that | pay
this money to you as heartily as | pay the dividends upon which it is based; and | am glad to be ade to
add that never hes an objection or murmur reeched me from a stockholder on account of it Snce the plan
wes adopted, nearly seven yeers ago. It seams no more than right, however, that it should be made dear to
every one expecting a share in the profits, thet there is no intention on our part to meke a free gift of
money for nothing, but rather that every paymen is the carrying out of a distinct agreement or contract,
under which both parties to it are hoping for mutual benefit. To emphasze thispoint, infutureall persons
whose names are entered on the profit sharing rolls will agreeto and sgn the following contract, which
has bean printed on cardsfor that purpose, namdy:

TREASURER BOURNE MILLS:

Heese enter my name in the profit-sharing roll for the term ending June 13, 1896, upon the conditions
named and hereby agread upon; namdy, that | will endeavor throughout the term

(1) Todo faithful service as an employee of the corporation.

(2) Topromoate itsinteress as far as my acts and influence go, both in and out of the mill (knowing that
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its successwill contributeto my own welfare, too).

(3) To deposit some sum of money every month, if possible, inthe Employees Savings Fund or in some
saving bank, it being further agreed that | shall forfeit all claim to any share of the profitsif any of these
conditions isinfringed.

The signing of this agreement on the part of those who want to share in the profits of the next six months
is simply putting in writing what has been understood all along; and everyone, every man, woman, and
child in our employ, isjust as cordially invited to participate as ever before. | would like to enter every
name on the pay-roll in the profit-sharing roll also. | appreciate the interest that has been taken by a great
many of you during the past nearly seven years in promoting the success of the Boume mills; and, while
we can hardly hope that seven more fat yearswill follow, | am here to do the best | can, and that is all |
will ask of anyone of you.

A sign of the liberal spirit in which the Boume mills interpret the three conditions given above is
the following notice sent to a number of employees in December, 1895.

The directors regret to remind you that you forfeited your dividend September 23, by quitting work without
obtaining permission. As it might seem harsh, however, to cut off the whole of it under the circumstances, they
have restored to you under the form of a gratuity [5 percent on wages] a sum larger than any dividend paid you
heretofore, though not as much as you might have received except for your action at that time.

Another letter of the treasurer to the employees, under date of July 1, 1897, spoke of the great decrease in the
number of "seconds' made in the mills under profit sharing (a reduction from five to one) ; and this, too,
"means an improvement inthe general quality." These results "are not the spasmodic outcome of an experiment
just begun, but the daily routine after eight years of experience." The superintendent and the treasurer united in
declaring that "it has been a pleasure rather than a task to do business under these conditions the last eight
years."

" Mr. Chace writes thus in August, 1899: "Profit sharing has been voted upon by our board of directors now fourteen
times, and no dissenting vote has ever been recorded. Neither have | ever received or heard of any opposition to it upon
the part of any of our stockholders. | have, on the contrary, on various occasions, obtained information, either directly or
indirectly, to the effect that it was a pleasing experiment to them. Some, of course, look upon it favorably from a
philanthropic standpoint, and are gratified to believe that a profitable investment inwhich they are personally interested is
being used, as they think, to advance the condition of employees and promote better feeling between capital and labor,
while others regard the venture in a purely business way, and conclude from the results, in the comparative retums of
dividends upon capital, that it is a profitable method of employment of workmen, and hence they too are pleased.”
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The Commonwealth of Massachusetts

William Francis Galvin, Secretary of the Commonweslth
Massachusatts Historical Commission

CEEVED 2890
November 10, 2006
Dr. John Roberts
National Regiger of Historic Flaces _
Department of the Interior NAL KIGSTER Uf HISTne/TBi

Nationa Pak Service
1201 Eye Street, NW, 8 floor
Washington, DC 20005

Dear Dr. Roberts
Endosad please find the foll owing nomination form:

Bourne Mill, 844 Sae Ave., Fal River (Bristol), MA and Tiverton (Newport), RI
This nomination includes property in Massachusattsand Rliode 1dand.

The nomination has been voted digible by the State Review Boards and hes bean sgned by the
State Historic Presarvation Officers of both dates. The owners of the property were notified of
pending State Review Board condderation 30 to 45 days before the meatings and were afforded
the opportunity to comment.

Sincerdy,

Betsy Friedberg
National Regider Director
Massechusatts Historical Commission

endosure

(004 Kathryn Cavanaugh, Edwarc] Comnors consuitants
Edwad Sandason, RI Higtoric Presavation and Heritage Commission
RussBdb Redty Co.
Mayor Edward Lambert, ., City of Fal River
Philip Sylvia, Fdl River Higoricd Commisson
Fal River Hanning Boad

220 Morrissey Boulevard, Boston, Massachusetts 02125
(617) 727-8470. Fax: (617) 727-5128
www.sec.dae. ma usmhc



This nomination is listed under
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