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1. Name of Property
historic name SANFORD WHIP FACTORY

other names/site number Advance Whip & Novelty Co.

2. Location

street & number 330 ELM ST. not for publication

city or town WESTFIELD vicinity N/A
state MASSACHUSETTS Code MA county HAMPDEN code 013 . Zip code 01085

3. State/Federal Agency Certification

As the designated authority under the National Historic Preservation Act of 1986, as amended, | hereby certify that this B'nomination
» request for determination of eligibility meets the documentation standards for registering properties in the National Register of
Historic Places and meets the procedural and professional requirements set forth in 36 CFR Part 60. In my opinion, the property
H”meets « does not meet the National Register Criteria. | recommend that this property be considered significant
* nationally « statewide s'locally. (¢ See continuation sheet for additional comments.)

Signature of certifying official/Title : Brona Simon, Executive Director Date
Massachusetts Historical Commission, State Historic Preservation Offlcer

State or Federal agency and bureau

In my opinion, the property « meets « does not meet the National Register criteria. (¢ See continuation sheet for additional Comments.)

Signature of certifying official/Title Date

State or Federal agency and bureau

4. National Park Service Certification

| Heretwicertify that this property is: 7 Date of Action
rSignatujE of the Keeper fJ
iskentered in the National Register \2 10
» See continuation sheet.

» determined eligible for the
National Register
» See continuation sheet.
» determined not eligible for the
National Register
* removed from the
National Register
 other (explain):



SANFORD WHIP FACTORY
Name of Property

5. Classification

Ownership of Property

(Check as many boxes as apply) (Check only one box)
X private X building(s)
_ Public-local __district
_ public-State _site
_ public-Federal _ structure
_ Object

Name of related multiple property listing
(Enter "N/A" if property is not part of a multiple property listing.)
N/A

6. Function or Use

Historic Functions
(Enter categories from instructions)

INDUSTRY: Manufacturing facility

7. Description
Architectural Classification

(Enter categories from instructions)

LATE VICTORIAN: Italianate

Narrative Description

HAMPDEN COUNTY. MA
County and State

Number of Resources within Property
(Do not include previously listed resources in the count.)

Contributing Noncontributing
1 0 .building
sites
0 . structures
objects
1 0 Total

Number of contributing resources previously listed
in the National Register

NONE

Current Functions
(Enter categories from instructions)

VACANT: Not in use

Materials
(Enter categories from instructions)

foundation Brick

walls Brick

STONE: Sandstone (trim)
roof _ STONE: Slate
other

(Describe the historic and current condition of the property on one or more continuation sheets.)

(Please refer to continuation sheets)
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SECTION 7: DESCRIPTION

The Sanford Whip Factory building (330 EIm Street) isa 3/2-gory, brick industria building that
housad one of the factoriesthat gave Westfield its nickname of "The Whip City." Located a the north
end of Westfield's historic centrd businessdidtrict, the property hes been vacant for about six years ad
hes suffered from neglect, but retains mog of its original gppearance.

The City of Westfield is located in southwestem Massachusetts about nine mileswest of
Springfield and nine miles north of the Connecticut border. The Berkshire foothillsform the city's
westem border. The Westfield River cuts a southessterly channd through these mountains, entering
Wedtfidd at the foot of Mount Tekoa in Montgomery. Within the Westfield city limits, the terrain is less
deeply doped, and the river provides a broadfl oodpl ai nabout two to three miles in width.

The Ea¢t Mountain Range, a southerly extension of the Holyoke Range, marks the city's eestem
border, where the Westfield River cutsjust north of Proven Mountain before heading eest through
Agawam and West Springfield toward the Connecticut River. The tracks of the Boston & Albany
Railroad pardld the river throughout its course. The Little River, which runs down from Cobble
Mountain in Granville on Westfield'swesem border, flows west to meet the Westfield in abroad Y .
Westfield's historic town center is concentrated between the branches of this 'Y .

South of the Westfield River isthe city's centra busnessdistrict (NR 2008), acollection of 19"-
and 20"-century masonry commercia buildings that line ElIm Street. At the southem end of downtown,
the historic town common, or Westfield Green, sarvesas one focal point. At the north end, Kane Park, a
smadll, triangular, landscaped green marks the northem end of the downtown, just before EIm Street
aosses the Westfield River.

The north end of EIm Street between the railroad overpass and the Westfield River bridge is less
densdy developed than the downtown core. EIm Street and Meadow Street meet at Kane Park, which
formsasmal ocadsof landscgped greenery with planters and benches The Romanesue Reviva Holy
Trinity Church, parish buildings, and school on the esst Sde of the Street serve as avisua anchor for this
end of Elm Street. The areahas amix of amdl-scde, one-story commercia buildings, older homeswith
gorefront additions, larger 19"-century commercia blocks, and 19"-century industrial buildingslikethe
Sanford Whip Factory (330 EIm Street) and the Westfield Whip Manufacturing Company building (360
Elm Street) (NR 1985); the arealis potentially eligible for listing as an historic district.

The Sanford Street Whip Factory is located on the west Sde of EIm Street, acrossfrom Kane
Pak and Holy Trinity Church (photograph #1). The building is st dightly back onitslot, with a amall

(continued)
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front lavn and concrete walk leading to the front door. To the north, it is closdly abutted by a house with
aprojecting one-gtory storefront addition. To the south, adirt driveway leadsto the rear of the property,
which is overgrown with vegetation. An open lot to the rear (the site of the Vitrified Whed Company,
which was destroyed by fire in 2003) sgparates the property from the railroad tracks.

The Sanford Whip Factory is a 31/2-gary structure of dark red brick laid in common bond with a
front-gabled dateroof The only decorative dements are ssgmentaly arched Itdianate window cgps,
plain ssndgonewindow sills, and a denticulated comice with retums on the geble ends. The window
hoods cons g of double rows of heeder bricks corbelled dightly over the windows; triple rows of heeder
bricks laid insimilar fashion outlinethe tops of the doors (photograph #2).

The front (east) and rear (west) fafades arefour bayswide (35 feet); the side facades are 130 feet
long, with 17 bays of regularly arranged windows and doors. Thefront fa9ade has aluminum 1/1
windows that were probably installed in the course of repairs made after a 1989 fire. Concrete steps lead
to the entry porch. Theglass and metal front door and the aluminum entry porch with open scrollwork
pillarssheltering it were probably also part of the 1989 repairs (photograph #3). (The earlier porch shown
ina 1978 photograph had square Tuscan pillars supporting a flat-roofed entry porch with wide
entablature. Theporch issimilar to one shown inan 1886 engraving of the factory published in Leading
Industries of Massachusetts.)

The south (side) faBade hes 17 bays of windows and doors. Mogt of the windows are boarded or
bricked up, but afew wooden 2/2 and 1/1 sseh remain intact. The length of the windows decresses from
the first floor to the third. All first-, second-, and third-floor windows are crowned by the Itdianate
sgmantd arches described earlier. Most of the cdllar windows have the same treastment; afew have
sgmeantd arches s flush to the wall surface rather than in relief. Mogt of the cellar windows have bean
bricked in. Iron gar-shaped tierod plates are visible a the second- and third-floor levels. At the fifth and
eighth bays doors open onto the first-floor level. The fifth-bay door isawide opening with a gonesill
and double doors. The eighth-bay door is narrower and has bean seded up with concrete block. At the
12* bay, there isaconcrete loading platform with shed roof, double doors a each floor level, and the
remans of ahoisting beam projecting from the roof Heavy double doors sheethed with diagond wood
boards open onto each leve (photograph #4).

Thewindow placement on the north faBadeis similar to the south, though there are fewer door
openings. Like the south faBade, the north sde has many of its windows boarded or bricked up, though a
few of the 2/2 and 6/6 wooden saeh remain. At the 13* bay isasmall, square, brick extenson that
accommodated water closats on all three floors. A cmmbling brick wall extendsfrom the rear of this
extenson. It gopears to have extended only to the first floor level; itisnot clear what it originally

(continued)
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endaosaed. Openings in the last two baysof this Sde of the building are not aligned with those of the upper
floors. Although now bricked up, they gppear to have contained either a double window or adouble door.

At the rear (west) faBade, mogt of the windows have been bricked or boarded up. Onthe first-
floor level, the original window surrounds are still visible, dthough the openings have been filled with
new brickwork flush to the wall surface. Differences in the brickwork reved the outline of the sheds that
were atached to the rear of the building (removed between 1924 and 1947). A large, newer double door
mede of plywood opensonto an interior ramp that leedsto the basament leve.

Thefront section of the first floor congsts of amodem office with avinyl-tile floor, suspended
ceilings, and sheetrock wallswhich block all the Sde window openings (photograph #6). Beyond the
officeis an open factory room with exposed brickwork and heavy wooden stmctural membears. A row of
chamfered wooden piers supports the ceiling, and second-floor joists and sub-flooring are visible from
below. Woodenfl oorsare heavily worn (photograph #7).

The windows on the first floor run nearly floor-to-ceiling, with no omamentation; interior
window sills are smple flat boards. The heavy exterior double doors on the south sde of the building are
sheathed in matchboard and gppeer to be original, or a leedt fairly early to the building's history. The
waeter closat areaon the northwall isdivided into two rooms, one of which hes been converted for
dorage. Matchboard wainscoting covers the walls, and panded wooden doors close the goace of f from
the factory floor. A centra stairway leadsto upper and lower floors. Next to the center stairwell isaramp
connecting the first and second floors. Newer shetrock endosesthe stairway and ramp a this level.

The second and third floors are similar to the first: open expansss of exposad brick wallsand
wooden gructural dements, with two smal water dosets on the north side. Sections of the ceiling dong
the south wall of the second floor are clad in matchboard rather than being exposed. Windows are
somewhat shorter than those on the first floor, and most are boarded up. The centra tairway is enclosed
with matchboard walls and door. On the second floor, a partition wall sgparates the rear (west) section of
the factory room (photogragphs 8-10).

A low matchboard wall surrounds the top of the stairway leading to the attic. The attic wasonce
lit by two windows in eech end gable; these are now bricked up. Rafters are exposed, and someof the
support beamsretain brackets that may have once been usad for holding whipstock materids (photograph
#11). Walls and doors that once surrounded an devator or dumbwaiter shaft remain intact (including a
metd dgn prohibiting employees from riding the elevator). The shaft itself has been removed fromthe
lower floors; itsoutlineisvisible in a square of newer flooring on each level.

(continued)
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At the basament level, the stairway isendosed with matchboard walls. Rows of brick and metd
columns support the first floor. A ramp leedsout to the rear double doors. There isads0 a st of heavy
exteriorflush-boardeddouble doors on the south side (photograph #5).

The building has been vacant for half adozen years. Brickwork nesdsrepointing, and mogt of the
window seeh onthe sde and rear facades are missing completely. While there is somewater damage, the
building hes been secured with plywood, brick, or concrete block closing up many of the openings, which
hes prevented more severe damage.

Archaeological Description

While no ancient Native American sites are known on the Sanford Whip Factory property, it ispossble
that Stesare present. Fourteen ancient Stes are recorded in the generd area(within one mile), most
located on riverine and stream terraces bordering the Westfield River and itstributaries. Environmental
characteridtics of the property represent locationa criteria (dope, soil drainage, proximity to wetlands)
that are favorablefor the presence of Native Stes. The factory occupies aleve to moderatdy doping
floodplain terrace on the southern shore of the Westfield River, lessthan 1,000 feet away. Soil types in
the area have been dtered by urban land devel opment; however, they gopear well drained. About 55% of
the soil areaincludes urban land within which 75% of the land surface is covered by impervious surfaces
auch as buildings, pavement, industrial parks, and railroad yards. Given the above information, the smal
Sze of the parcd (less than one acre), and congtruction of the exigting factory and another eaxlier
probable factory/commercia building, alow potentia exids for locating significant ancient Native
American resources on the property.

A moderate potentia exigts for locating historic archaeologica resources on the Sanford Whip Factory
property. Plowzones and evidence of ephemerd activities related to agricultura production during the
17* and 18* centuries may exist; however, these potentid activities have yet to be documented.
Stmctura evidence may exist of abuilding and occupationd related festures (trash pits, privies, wells)
that may have existed on the property in the mid 19* century or earlier. In 1874, George Sackett sold the
property to his niece Jennie A. Sackett Bacon. Subgtantial mortgages on the property a that time suggest
the presence of acommercia or industria building rather than aresidence. All buildings on the property
were destroyed during aflood in 1878. The Sanford Whip Comparny congructed the presant factory in
1833. Structurd evidence may survivefrom one-story elsthat houssd acod and horse shed originaly
located a the rear of thefactory. The elswere removed between 1924 and 1947. Occupationd-related
features, especidly industrial trash deposits, may dso survive on the property.

(end)
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Name of Property

8. Statement of Significance

Applicable National Register Criteria
(Mark "x" in one or more boxes for the criteria qualifying the property
for National Register listing.)

X A Property is associated with events that have made

a significant contribution to the broad patterns of
our history.

B Property is associated with the lives of persons
significant in our past.

X C Property embodies the distinctive characteristics
of a type, period, or method of construction or
represents the work of a master, or possesses
high artistic values, or represents a significant &
distinguishable entity whose components lack
individual distinction.

D Property has yielded, or is likely to yield,
information important in prehistory or history.

Criteria Considerations
(Mark "x" in all the boxes that apply )

Property is:

_A owned by religious institution or used for
religious purposes.

B removed from its original location.

C a birthplace or grave.

D a cemetery.

E areconstructed building, object, or structure.

F acommemorative property.

G less than 50 years of age or achieved significance
within the past 50 years.

Narrative Statement of Significance

(Explain the significance of the property on one or more continuation sheets)

9. Major Bibliographical References

HAMPDEN COUNTY. MA
County and State

Areas of Significance
(Enter categories from instructions)

INDUSTRY

ARCHITECTURE
COMMUNITY PLANNING & DEVELOPMENT

Period of Significance
1883-1958

Significant Dates
1833

Significant Person

(Complete if Criterion B is marked above)

Mfhural Affiliation
N/A

Architect/Builder

Unknown

(Cite the books, articles, and other sources used in preparing this form on one or more continuation sheets.)

Previous documentation on file (NPS): HPCA #18070

_ preliminary determination of individual listing (36
CFR 67) has been requested
_ previously listed in the National Register
previously determined eligible by the National
Register
_ designated a National Historic Landmark
recorded by Historic American Buildings Survey
#
_ recorded by Historic American Engineering
Record #

Primary location of additional data:

X_Massachusetts Historical Commission/SHPO
Other State agency
Federal agency
j< Local government
_ University
x_Other
Name of repository: Westfield Atheneum; Conn. Valley
Hist Museum, Springfield, MA
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HISTORICAL SIGNIFICANCE

The Sanford Whip Factory, erected in 18383, isan industria building that retains integrity of
location, design, setting, materias, workmanship, feeling, and association. 1t meats National Regiger
Criterion A a the local levd as aremnant of Westfield's extensive whip-manufacturing industry. It medts
National Regiger Criterion C a the local level as arepresentative example of the type of functiona brick
mill buildings that were common in Westfield and other manufacturing communities.

This smple, brick, Italianate structure is intricately linked with the history of Westfield's whip-
making industry, which fueled the city's 19"-century devdlopment and gavethe city aworldwide
reputation. Four of Westfield'swhip manufacturers—the Sanford Whip Company, Lay Whip Company,
Massasoit Whip Company, and Donovan Brothers --used the building & one time or another for whip
manufacturing.

The Sanford Whip building was one of severd facilities acquired by the United StatesWhip
Compary when it consolidated more than a dozen of Westfield'swhip companies in 1892. When the
automobile brought about the decline of the whip industry, the Standard Whip Company bought the
building and successfully adapted to the changing economy, manufacturing novelties and party favors for
nearly saventy years as the Advance Whip and Novelty Company.

Thissmple industria building with its Italianate windows is a representative example of the type
of congtruction used in Westfield'swhip industry, complementing both in style and in history the plants
of the United States Whip Company Complex on Main Street (NR 1983), the H. M. Van Deusan Whip
Company on Arnold Street (NR 1987), and the Westfield Whip Manufacturing Company a 360 Elm
Strect (NR 1985).

Colonia Period (1640-1780)

When Englishman William Pynchon traveled west from Roxbury, Massachusdts, in 1636 to
edtablish asttlement dong the Connecticut River, one of his gods was to establish afur trade with the
natives of the area. The region known as Woronoco or Wauwunockoo (meaning, according to some
ources"it isfat hunting” [Dewey, Ancient Wedfidd, p. 2; Copeland, Vol. 2, p. 321], and "the country
with windings" according to other sources [Lockwood, Vol. 1, p. 31]) quickly atracted Pynchon's
attention. Nestled between the Westfield or "Great" River and the Little River and surrounded by
mountains, Woronoco was arich source of hides and fish. Woronoco (which eventualy became
Westfield) soon becamethe westemn outpost of the Massachusetts colony. While the earliest well-

(continued)
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documented European settlement of the areatook place around 1658, evidence indicates that there were
trading outposts in Woronoco as early as the 1640s (Everts, p. 939, Deviey Ancient Wedtfidd, p. 4).

The native peoples, the Woronocos and Pochassics, members of the Algonquin nation, sold furs
and fish to early Europeen traders. Sdmon and shed were plentiful inthe Westfield and Little Rivers,
while Woronoco's forests abounded with fur-bearing game, such as beaver. Thefioodplai nsand
escapments & inthejuncture of the Westfield and Little Rivers formed some of Westfield's best
agricultura land (Heyl & Hamberg, p. 2).

During the late 1?" century, Westfield was primarily an agricultural community, producing crops
and livestock for its resdents own use as well as raising cattle, which were driven eadt for the Bogton
markets. In May 1669, Westfield was incorporated as atown, receiving its name beceuse it was the
wegemmodg settlement inthe Massachusetts colony a that time.

Early trangportation routes generdly followed native trails. The oldest route through town
gppears to have been the north-south road leading from Northampton to Hartford, which pessed through
Westfield dong the route taken by today's routes 10 and 202. In 1673, the highway to Springfield (now
US Route 20) was improved, with anew bridge built across the Westfield River a Frog Hole.
Westfield's population a that time was about 150.

Early devdopment in Westfield was concentraied near the confluence of the Westfield and Little
Rivers. Settlers cultivated the fertile topsoil inthe broad meadowlands immediately adjacent to thetwo
rivers.

In 1671, Thomas Dewey and other early settlers summoned Edward Taylor (1642-1729), a
Harvard-trained minister, to become Westfield's first permanent minister. Edward Taylor was avita
forcein Westfield's religious life for nearly sixty years. An English-bom and Harvard-educated schdlar,
Taylor was aso a physician who is &so recognized as one of Americas finest 17th-century poets. In
1676, when King Philip's War threatened Springfield'soutlying settlements. Reverend Taylor was one of
sverd Wedtfidd residents who protested the govemor's order to abandon the westem settlement and
rdocate itsresdentsto Springfield'smain plantation on the Connecticut River.

After 1700, settlement expanded from the center settlement outward. Construction of a new
Great River Bridge (ElIm Street Bridge) in 1753 improved the link between the north and south Sdes of
the river (the bridge was rebuilt again in 1800, when it becameatoll bridge). By 1765, Westfield hed 191
houses occupied by 1,324 people.

(continued)
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Through the 18" century, Westfield's abundant rivers powered gristmills, sswmills, and
tanneries. Agriculture continued to supply distant cities as well as local needs With the doseof the
Revolution, the town grew quickly, and by 1790, Westfield hoged apopulation of 2,224.

Federal Period (1790-1830)

After alate |S"-century population spurt, growth stalled in Westfield during the first two
decedesof the 19" century, with the population remaining sable & around 2,100 residents. During most
of itsearly history, Westfield hed relied primarily on agriculture for its income. Historian John
Lockwood speculatesthat the brief check inthe town's growth may have been due to a shortage of new
arable land. Given the mountains hemming Westfield into the west and east, much of the best
agricultura land was probably dready under tillage after nearly a 150 years of settlement (Lockwood,
Vol. Il, pp. 246-247).

Recovery was not long in coming, however. Inthe early 19* century, Westfield began its
trangition from an agricultural community into an industrial one. The town's new industrial bese evolved
around three principa products. whips, cigars, and paper.

Early Industrial Period (1830-1870)

Trangportation, as well a manufacturing, incressed Westfield's progperity. In 1822, Westfield's
citizens gpproved the congtruction of the Westfield portion of acand that would join the Farmington
(CT) Cand project and cregte eighty miles of navigable inland waterways opening to Long Idand Sound
& New Haven (Lockwood, Vol. II, p. 283).

By 1829, the new cand was open from Westfield to New Haven, CT (Lockwood, Val. I, p. 293).
By 1835, the link between Westfield and Northampton was complete. The new cand brought chegp
trangportation and gave Westfield adirect link to amajor shipping port.

During the construction of the canal, Westfield's population began to change. Irish immigrants
were imported to do the heavy labor of digging and masonry work required for cand congmction. Many
of them gayed on to work inthe new whip and cigar factories. Fromthe 1820son, Westfield's
population would include more and more new ethnic groups (Lockwood, Vol. I, p. 358).

In spite of abrief flurry of initial profit, the new cand never achieved its expected sucoess It was
difficult to maintain, and was quickly displaced by the railroad, which used some of the cand beds and
rights-of-way (Lockwood, Vol. I, pp. 294-298). While the cand was still operating for north-south

(continued)
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trangportation, the Westem Railroad (later the Boston & Albany) was building an eest-west line in the
18340s, opening service from Westfield to Chegter in 1841.

The Westem Railroad linked the town with Springfield to the eest and Albany to the west. By
1852, the Northampton & Westfield Railroad had been formed to build anew rail line dong the old cand
right-of-way. By 1855, the Cand Railroad (later the Hampshire & Hampden Railroad, and finally the
New Y ork, New Haven & Hartford Railroad) was completed from New Haven to Westfield, dthough the
Northampton branch had not yet beenfinished. That same year, telegraph service was initiated between
Springfield and Westfield (Lockwood, Vol. I, pp. 317-321).

Street improvements continued through the mid 19* century. In 1858, brick sdewakswere
ingtalled on Elm Street from the Green to the Great River. In 1859 aPark and Tree Committee began
planting dms on the Green and along many of the main dreets, including the aptly named EIm Street. In
1861, the Westfield Gas Company was founded, producing cod ges to illuminate streetlights, public
buildings, factories and residences. While the town had hed fire companies snce the 1820s increasing
concams about public safety prompted the cregtion of afire department in 1861 and a police department
in 18609,

By 1860, Westfield had a population of 5,055. Westfield's primary economic besewes still
agricultural, but the manufacture of whips and cigars was rapidly taking over as the town'sleading
income generator. During the Civil War, the town's industrial bese included 22 whip companies, nine
cigar manufacturers, four paper manufacturers, afoundry, adistillery, two gunpowder manufacturers,
Johnson's organ factory, ages manufacturer, a machine shop, a geam engine factory, and a carriage
make (Harding, Malcolm B., J. "Westfield in the Civil War" in Janes& Scott, pp. 183-184).

Early Whip Manufacturing

The industry that gave Westfield its nickname of the"Whip City" had small beginnings.
Westfield entrepreneurs Titus Reese and Thomias Rose may have had asmall whip-making operation as
early as 1801, dthough Joe Jokes is usudly given credit with first putting together crude hickory and
horsehide whipsfor market in 1808 (Flahive, Patrick, "Old Industry” in Janes & Scatt, pp. 350-356). The
1895 Westfield directory dso attributes Westfield'sfirst whip-making operation to Thomas Rose and
Titus Peesg, who meade something called "The Hanchett Whip," "twisted stock whips, made of white
oak...covered with black shegpskin. The lash was mede of shegpskin of amsset color.” According to the
directory. Rose and Pesse began their work in 1801 (Westfield Directory, 1895, p. 86).

(continued)
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After adow gart, around 1820 the whip-making industry took off on anearly century-long
boom, when D. L. Farnham visited a Boston whip factory and came back with notes about how he might
meke a mechine for plaiting whips. With Henry Douglas and Samud  Lindsay, Famham tried to duplicate
the mechine he had ssen in Boston. Whipstock braiding was originally a home occupation, often
performed by women who might tum out two or three dozen lashes in aday's work. This operation
involved using adevice cdled the "Lindsay barrdl loom" to plait horsehide to cover rattan and whaebone
socks. Horsehide was also used for the whiplashes (Westfield Directory, 1895, p. 87).

Hiram Hull (1796-1861), another Westfield entrepreneur who had been hiring local women and
girls to make hand-braided whips snce about 1810, followed Famham's example in 1821, introducing an
improved plaiting mechine from Providence, Rhode Idand. Hahive credits Hull with bringing "scientific
whip making" to Westfield. Hull developed a plaiting meachine that increased production efficiency ad
goead. Around 1850, Hull introduced another innovation, adapting the design of ashoelacing mechine
for whip plaiting and doubling his production ("Old Industry" in Janes& Scott, pp. 350-356).

Although Hull was a pioneer in the field, his company was not the largest in town. Competitor
Hiram Harrison (b. 1807) hed that distinctioninthe 1850s Harrison was a Westfield native who became
involved in both the whip and cigar-making busnessesin his early twenties. Boardman Noble mede the
products, while Harrison peddled them from town to town. Harrison st up anew shop on the comer of
Main and Cross Stredt, turning it into the largest whip-making busnessin town.

In 1855, Hull and Harrison merged in apartnership that eventualy becamethe American Whip
Company, which Harrison heeded until his retirement in 1868. In 1837, when the whip-making industry
wasjust garting to take off, thirteen factories employed 154 men and 410 women. By 1860, Westfield
boagted dozens of whip-making factories, earning its reputation as the "Whip City." Westfield's
manufacturers were known for producing whips of the highest quality.

Raw materids for whip making camefrom all over the world: rattan from Singgpore, rawhide
from India, rubber from South America, and whaebone from both the Pacific and Atlantic Oceans. Some
companies pecidized in making partsfor whips, with some making only whip buttons, others making
only mountings, braids, sngps or leather shipping boxes. Westfield whips became a common stock-in-
trade for New England's Yankee peddiers.

Late Industrial Period (1870-1910)

By 1870, Westfield had a population of 6,679, with nearly 15% of them foreign-bom. The town's
total population hed tripled inthe previous hundred years. The largest whip manufacturer, the American
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Whip Company, put out nearly 20,000 whipsinaday. The town had 28 whip makers with 600 mdeand
femae employees, nearly 10% of the population. Thirty-five cigar-making firmsemployed 167 men and
64 women.

In December 1878, aheavy snowfall followed by atwelve-hour rainstorm swelled the
Westfield River. The dike dong the river collgpsed in severd places, sending floodwaters
rushing through downtown Westfield, covering an areabounded by School Street, the Westfield
River, EIm Street, and Charles Street with three to ten feet of water.

Thetown recovered, and through the 1880s Westfield continued to grow. The Great River
Bridge was once again rebuilt, and a new dam and dike congtructed to channe waterpower to the
factorieson the river's banks. Telephone lineswere ingtaled in 1830. The 1880-81 Westfield Directory
describesthe town in glowing terms:

Thevillage isalively bustling and thriving place, and wears an air of solid thrift and
subgtantial comfort, while its broad, hendsome and well shaded avenues-thickly adomed
with stately ms, meke it, especidly in the mild ssesons of the year, a delightfully
inviting retrest.

..Westfield is not surpassed by any other village of its Sze in New England for naturd
beauty, busness enterprise, and congenid society-all of which combineto give promise
to abright and progperous future (p. 6).

Growth of the Whip Industry

Although a first glance avery smple object, eech massproduced whip took about 100 sgpearate
deps to make Picturesque Hampden enumerated the various supplies usad in American whip-making:

...awhae, aship and sailorsto hunt it, the gut of the cat, arattanjungle inIndia, a
hickory grove in his native country, a cotton plantation, mulberry trees and silk worms, a
forest of mbber trees, the hide of the buck, fossil gum from Africa, linseed oil, iron,
paint, the art of the tumer and designer in metd, the tusks of the dephant, gold, silver
and various alloys, the hoofs of animals, the product of the flax fleld, precious sones, the
genius of the mechanic in the invention of srange and novel machinery, the acutest
business and executive ability.. .to produce that smplearticleof trade—awhip (Vol. 11,
p. 153).

(continued)
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The whaebone, which hed first formed the core of thewhips, had been replaced by rattan, ad
the barrel loom, which had been such an innovation in the 1820s, had long been replaced by a gdeam-
powered plaiting machine refined over the course of severd decades from the one first developed by
Hiram Hull. Strips of rattan and rawhide were glued together, sometimes weighted with a piece of iron or
ged, and often covered with rubber and vulcanized to creste aresilient waterproof coating. Long thin
dripsof hide (usualy horsehide, shegpskin, or cowhide, but sometimes the skins of exotic animas such
as manatess were used) were then machine-plaited around the stock.

The whole assambly was varnished, and buttons, ferrules, mountings, and sngppers were added
before the whip was reedy for shipping (Newdick, pp. 59-60). The product was madein avariety of
qualities, with prices ranging from as low as 25 cantsto as much as $25 for adduxe modd that might
incorporate luxury details such as ivory or gold (Mojowski, p. 6).

One prominent Westfield whip manufacturer was the Lay Whip Company, established in 1872 as
E. R Lay& Sons In 1886, the company changed its name to Lay Whip Company and was operated by
Edwin R. Lay (b. 1834), Fred E. Lay, and E. A. Herrick. A native of Westfield, Edwin Lay first pursued
his father's trade of painter after serving in the Civil War. In 1871, Lay took up whip making and
egtablished the company that bore his name. Lay's company eventually opened a branch a Stangteed,
Quebec. Its geam-powered factory a 107 Elm Street in Westfield employed 60 people, producing 250
dozen whips and lashesa day {Leading Manufacturersand Merchants...,”. 288).

In 1885, Comdius Donovan, a son of Irish immigrantswho lived on Meadow Stregt, st up his
own lash factory on ElIm Strest near the comer of Bartlett Street, later moving to Birge Street.
Corndliuss brother, John P. Donovanjoined the firm, and it became Donovan Brothers. The company
remained independent for afew years after many of Westfield'swhip mekers were bought out by United
SaesWhip in 1892. From 1897 to 1901, the Donovan brothers operation was part of the National
Manufacturing Company, then in 1901, the Donovan Brothers name regppeared as a branch of the United
SaesWhip Company. That year, Donovan Brothers moved into the Sanford Whip building on EIm
Siredt.

George Pimie (b. 1856), a native of Eagt Cheter, NY, moved to Westfield in the 1880s ad
organized the Massasoit Whip Company in 1888. A graduate of the Franco-American Indtitutein New
York, Pimie began his business career as a sdesrepresentative for the Pratt & Lambert White Lead ad
Vamish Company. Pimie worked as vice president of A. C. Bames Whip Company beforeforming his
own firm. When mogt of Westfield'swhip companies merged lessthan a decade later, Pimie became one
of the directors of the new company. Massasoit Whip Company's early officers included former traveling
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sdesmnaen Henry O. Case and whip misker Harry M. Gowdy. Both Case and Gowdy had worked with
Pimiea A. C. Bames, with Gowdy serving as tressurer and Caseas sdesman.

By 1889, the Bay State Whip Company had acquired the old Atwater Manufacturing facilities
aooss the greet from the Sanford Whip Company, and the Lay Whip Company had built anew facility
just to the north of it. The Johnson Organ factory had become hometo the A. C. Bames Whip Compary
and the Westfield Whip Company.

In 1892, Hiram Hull's American Whip Company merged with thirteen other whip manufacturers.
Renamed the United States Whip Company, it became the largest whip company in the world. The
Sanford Whip Company, Lay Whip Company, and Massasoit Whip Company werejust afew of the
busnessss bought up by United States Whip. The Company's first officers were presdent L. R. Norton
(president of Hampden National Bank) and treesurer Lewis Parker (aformer sdesman for American
Whip).

Although Westfield's town directories continued to list three dozen or S0 whip companies, most
of them were now subsidiaries of United States Whip. The 18% Westfield Directory listed 37 whip
manufacturers, including A. D. Fuller, amaker of toy whips. Twenty-three other companies specidized
in various parts for whips, such as sngps buttons, lashes, and mountings, and the town had one whip
importer, probably importing raw materias for whips and exporting thefini shedproducts. In 1895,
Westfield's factorieswere making two-thirds of the whipsussd in the United States (Westfield
Directory, 1895, p. 87).

George E. Whipple, formerly head of Peck & Whipple Company, one of the many Westfield
whip makers absorbed by United States Whip, became president of the conglomerate around 1899, ad
managed the company through the early decadesof the 20* century. In the 1870s, George Whipple hed
gotten his gart in the whip-mounting factory of hisfather, J. P. Whipple. The company eventualy pessed
into George's hands, becoming the George E. Whipple Company, before it was acquired by the United
States Whip Company. David C. Hull, an 82-year-old son of Hiram Hull, continued to carry on thefamily
business as an employee of the United States Whip Company in 1911 (Newdick, p. 58-61).

Massasoit Whip Company president George Pimie became one of the new conglomeraiel's
directors, while Sanford Whip Company co-founder Frederick Sanford became treasurer of the new
company in 1907. Mogt of the companies subsumed under the United States Whip Company kept their
origind names, operating as branches of the parent company. Edwin Sanford maneged the Sanford, Lay
& Peck, and Whipple divisions of the company, and sarved on the United States Whip Company's board
of directors. Edwin dso served as adirector of the Hampden National Bank. One of his sons Ray (b.

(continued)



NPS Fonn | ia-900-a OMB Approval No. 1024-CaS
(5%

United States Department of the Interior
National Park Service

National Register of Historic Places
Continuation Shes
Sanford Whip Factory

Section number 8 Page 9_ Westfield (Hampden), MA

1883), worked for the American Whip division for afew years, while another son, Leigh (1881-1969),
held a successon of podtions a various United States Whip Company branches before he became
treesurer of the United States Whip Company in 1923,

New factories continued to move into the north sde of Westfield after 1900. The
Independent Whip Company moved its factory to North Elm Street in 1902. Organized in 1894
and incorporated in 1895, Independent Whip was one of Westfield's leading whip makers. By
1906, Independent Whip had more than 150 employees.

Sanford Whip Company

The dte of the Sanford Whip Company was previoudy part of alarge parce owned by Heman
Sackett (1784-1851). There was probably abuilding on the site in 1874, when Heman's son George
Sackett (1818-1879) sold the parcel to his niece, Jennie A. Seckett Bacon (b. 1845), the daughter of
Heman Sackett, Jr. (1810-1867); George gave Jennie a $25,000 mortgage for the parce. George Sackett,
who lived just ablock avay on the comer of Sackett and Orange Streets, was himself awhip lagh
manufacturer. A year later, Jennie again mortgaged the property for $10,000 to the Woronoco Savings
Bank. The subgtantid mortgages seam to indicate that the building was probably acommercid or
industrial building rather than aresidence (Hampden County Land Records).

The 1878 flood wiped out many of the buildings between Orange Street and the river, probably
including Jennie A. Sackett Bacon's property on ElIm Stret. 1n 1882, Jennie defaulted on her mortgege to
the Woronoco Savings Bank. Samud Horton bought the property a auction, then re-sold it to the bank,
which held it for another yeer.

A newcomer to Westfield, Edwin L. Sanford (1844-1913), and his brother, Fred A. Sanford (b.
1850), decided to try their hand a whip manufacturing. Natives of Windsor, New Y ork, the Sanford
brothers began selling whipsin New York State. After retuming from the Civil War, Edwin worked for
the Cobum Company of Windsor, New Y ork, as atraveling sdesman. With C. C. Pratt, Leonard Atwater,
and W. H. Owen, he organized the firm of Pratt, Atwater, Owen & Company, which later became the
Owen-Sanford Company, manufacturing whips from aNew Y ork City heedquarters.

By 1870, Prait, Atwater, Owen & Company a0 had a Westfield factory on Elm Stredt, just
acrossfrom the ste that would become the Sanford Whip Company's home (Beers Atlas). Younger
brother Frederick joined the company after working for afew years as amerchant in Waterbury,
Connecticut. At the same time, Edwin managed the New Y ork office of the American Whip Company. In
1830, Edwin moved to Westfield, and in partnership with his brother Frederick, Lewis H. Lee, former W.

(continued)
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H. Owen & Co. whipmaker Charles J. Bradley, and Lyman L. Sperry, formed the Sanford Whip
Company.

The company first operated out of abuilding on Mechanic Street. In 1882, the new company
purchesad the former Jennie A. Sackett Bacon property on Elm Street from the Woronoco Savings Bank
for $1,600. The next year, the new Sanford Whip Company constructed a 3/2-gtory factory, described by
the Springfield Daily Republican & "a modd in its conveniencesfor carrying on the business' (5 Jn
1834, p. 3). (Unfortunately, the article doesnat list abuilder's or architect's name) Leading
Manufacturers and Merchants of Central and Westen Massachuseits, an 1886 book promoting
Massachusetts busnesses, provided a lengthy andfl atteringdescription of the company:

The factory, located on Elm street, isafour-story brick building 40 x 130 feet in
dimensons, and is equipped with the latest improved mechanical appliances, which
include over fifty platting [sic] machines, etc.; these are operated by Seam-power, and
one hundred and twenty-five hands are employed, and some two hundred dozen of whips
and lashes of every description are produced daily. The firm isa pushing and

enterprising one, and is one of the mog extensive concemsin its lineinthe country. The
firm is represented on the road by alarge number of traveling sdlesmen, and the trade
relations of the concem extend to al partsof the world where American-made whips are
used. The well-merited reputation of the firm has been acquired by promptness and
reliability inall its undertakings (p. 290).

The new facility was autilitarian, gable-front, brick structure, with Italianate-style windows its
only omamentation. The factory included sorege aress in basement and attic. One-dory dls & the reer
housad acod shed and ahorse shed (these dls were removed sometime between 1924 and 1947).
Shipping, office areg, and mounting and vamishing were on the first floor, and covering and flnishing
were done on the second floor. Fiveyears later, the attic was ussd for whip-stock making. The company
devdoped severd of its own finishing processes and designs, including "the Cdéebrated Diamond Finish
and the Olecamdoid Water-Proof Finish, and...the Cdebrated Bull Bone Whips' { Leading
Manufacturers..., p. 290). By 1887, the new Sanford Whip Company had 100 employees.

While the Sanfords were making the transition from Mechanic Sireet to EIm Street, saverd other
new whip companies were a0 being organized. Three of them eventudly used the Sanford Whip facility
a 330 Elm Stredt. In 1882, the Standard Whip Company was incorporated, with Charles C. Prait as
presdent, A. J. Comstock as vice president, L. M. Higgins as tressurer, and George A. Phinney asclerk.
Pratt hed formerly been aprincipal of Pratt, Atwater & Owen, the New Y ork whip manufacturer in which
Edwin Sanford had been involved during his early career and whaose factory had been located across EIm
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Strect from the dte of the Sanford facility beforethe 1878 flood. In the late 1870s, Prait |eft Prait,
Atwater & Owento work for the Hampden Whip Company. Higgins had worked for coa and wood
deder L. Higgins & Co., and George Phinney had been awhip maker himsalf.

After the merger with the United States Whip Comparty in 1892, the Sanford facility a 330 ElIm
Strest gppeers to have been usd for gorage an 1895 Sanbom migp showss the building used for "storage
of whips," rather than manufacturing. From 1895 to 1899, the Massasoit Whip Company aso used the
building. Jugt to the north, another United States Whip Company building hed replaced the Bames Whip
Company.

By 1905, the Lay branch of the United States Whip Company had joined the Sanford branch a
the 330 Elm Stret facility. Donovan Brothers, the whiplash manufacturer run by Comdius (d. 1929) and
John Donovan, was a0 absorbed into United States Whip and moved from itsoriginal location on Birge
Avenue into the 330 Elm Street building. Under the Donovan brothers, active whip-making operations
were once more underway in the building, with sorage on the first floor and attic, creation of rawhide
centers on the second floor, and the creetion of whip lashes on the third floor.

The United States Whip Company facility at 330 EIm Street had dropped the Sanford name by
1907. At that time, the only branch of United States Whip operating at that location was Donovan
Brothers. The Sanbom maep refersto it as the "leather branch,” with sorage in the basament and attic,
offices, cutting and braiding facilitieson the first floor, drying and making of rawhide centersonthe
sacond, and finishing and making of leether socks onthe third fioor. By 1917, the attic was again being
actively used, thistime as adrying areafor hides before they were processed (Sanbom Atlases, 1905
1917).

Early Modern Period (1910-1957)

During the early 1900s Westfield began to s itself as acity rather than atown. Busness ad
industry, rather than agriculture, had dominated its economy for severd decades. Concems for civic
hedth, improvement, and beautification prompted the establishment of atown Planning Board in 1914.
In 1920, acharter committee successfully presented a proposa to Westfield voters, and the town
officially became acity, with a population of 18,604 (Adams, James R. "Westfield History 1920-1940"
in Janes & Scott, pp. 304-305).

(continued)
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Paving and electrification programs through the 1910s and 1920s responded to incressed
development pressures and automobile traffic. In 1921, Westfield's e ectric sysem was extended to the
Little River, Wyben, and Mundade aress, and the Southwick and Southampton Highway (MA Route 10)
was completed. Main Sireet wes repaved, bridges a Main Street, Pochassc Street, Mundae, and Sheker
Village were repaired, and all ged bridges painted. By 1924, Westfield had 118 milesof roads ad
dreets. Only two mileswere paved, and fifteen miles were macadamized (not counting state roads).

In 1920, Westfield's new mayor faced a severe chalenge. By the end of World War |, the
indugtries that had fostered Westfield's growth were struggling to survive. The coming of the automobile
mede the whip industry obsolete (Heyl & Hamberg, p. 15). Although Westfield'sCity Directory still
listed 46 whip mekers and whip-reated busnesses, 27 of them were branches of the United States\Whip
Company; the total number of independent whip makers was about half of what it had bean 40 years
earlier. By 1928, production had decreasad to about two million whipsayear, afraction of what it had
been before the coming of the automobile (Sawyer, Richard 1., "Harold Martin Kegps Whip Industry
Thriving" undated article from Westfield Athenaeum "Whip Industry” Vertical File). Ten yeerslater,
only seven whip makers remained in business.

By fall of 1921, about 15 % of Westfield'smde population was unemployed. Industria activity
through the 1920s was mixed, as manufacturers throughout New England began to fedl pressure from
companies taking advantage of chegper, non-union labor in the South. Some companies moved South;
others dosad dtogether. Referring to the recent "industrial depression,” in January 1922, Mayor Seerle
noted that revenues from water bills had fallen off because the consumption of water had declined with
the closing of somefactories. The city dmoner commented that the industrial depresson hed strained the
poor relief resources, with 565 persons needing assigance due to unemployment (Westfield Town
Report, 1921-22).

In 1927, anational building dowdown affected local manufacturers and the plants began to
reduce work wesks and |ayoff workers. By 1930, with the onset of the Great Depression, more than 800
men were out of work in Westfield. City Almoner Morrell H. Moore noted that providing relief to the
unemployed was growing more and more difficult as cages became more numerous.

In March 1931, apolicy was established to require men to do somework in exchange for
receiving relief funds. The city revived its Unemployment Commission with highway and forestry
projects. But ever-decreasng tax revenues could not support the proposad public works projects. By
1931, Westfield hovered on the brink of bankruptcy, having goent its reserves on highway projects to
relieve the unemployment problem. Two thousand residents were onrelief Asresdents and busnesses
failed, their taxeswent unpaid. There was no money for new expenditures and the city went into
recaivership.

(continued)
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Magjorfloodsin 1936 and 1938 hit Westfield and the rest of Hampden County hard. While the
rising Westfield River closed the Great River Bridge in both cases damage dong ElIm Street gppears to
have been limited. High winds inthe 19338 hurricane smashed plate-glasswindowsin ElIm Stregt
budnesses and knocked down power lines and tdephone poles. The worgt flooding occurred to the eest
of the centrd budnessdistrict, dong Meadow Stret and the eestem end of Main Stredt, to the wet
aong upper Franklin Street, and on the north sde of theriver in the lower Union Street area. The 1936
flood washed out the Westfield River dam a the Great River Bridge, and it was never replaced. The
Sanford Whip Factory narrowly escgped serious damege

Like most communities, Westfield mede atumaround with the coming of World Wer |1, Thewar
years brought somejobs back to town, although afew businesses had to cut production because they
could not gat materials. The surplus of workers quickly became a shortage. Stanley Home Products
expanded, taking over the former Textile Manufacturing Company plant on North Elm Street; bicycle
manufecturer ColumbiaManufacturing shifted to bomb making and won an Army-Navy E Award for its
war production, an accomplishment quickly repested by American Abrasive. United StatesWhip
Company (U.S. Line Company) went from making fishing lines to producing nylon and silk cord for
parachutes and silk and nylon surgical sutures.

After the war, Westfield's manufacturing sector seamed diverse and progperous. Producers of
bailers, radiators, bicycles, and paper products were still going strong, as were textile and threed
manufacturers. Other products included brushes, mops, fish lines, celluloid products, brick, boxes,
grinding wheds and abrasives, hardware, greeting cards, precision tools, plumbing supplies, eectrical
motors, and even prefabricated houses. Brick, lumber, and woodworking products were also being mede,
and the city's marble quarries were still in busness.

Decline of Whip Manufacturing

In the first years of the 20" century, whip making wes still alarge concem in Westfield. The
automobile was regarded as apassing fad and hed not yet overtaken the horse and buggy as Americas
primary mode of transportation. In 1902, 62 factories were making 20 million whipsayear. By 1911,
Westfield was making about 85% of the world'swhips, with nearly half of that production dominated by
the United States Whip Company. The New England Whip Company followed in second place.

By 1919, the United States Whip Company adone accounted for 889 of the world's production,
with an output of 30,000 whips per day, and the town's entire production amounted to 99% of thewhips
mede in the world (Flummer, p. 84). The United States Whip Company not only owned mogt of the
Westfield factories, but dso aplant in Sidney, OH. The company continued to absorb smaler
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compstitors. At its pesk. United States Whip hed consolidated American Whip Company, Bay Sate
Whip Company, Buckeye Whip Company, Clark & Noyes Company, Cobum Whip Company,
Consolidated Whip Company, Continental Whip Company, Cook & Pearker, Cowles & Horan Whip
Company, Donovan Brothers, Independent Whip Company, Lay Whip Company, Massasoit Whip
Company, JamesH. Miliken & Son, National Whip Company, Pack & Whipple Company, Sanford Whip
Company, Searle Whip Company, Smith-Lockwood M anufacturing Company, Specidty Whip Company,
Tipp Whip Company, Underwood Whip Company, Washington Whip Company, Westfield Whip
Company, Geo. E. Whipple Company, Woodbury Whip Company, and the World Whip Company.

By the 1910s, electricity began to supplant geem as a source of power for Westfield's whip
factories. The New England Whip Company, one of the few competitorsto United States Whip that hed
not yet been assmilated, ussd electrical power exclusvely by 1911. The Standard Whip Company,
founded in 1865, was another manufacturer that had managed to remain independent. 1n 1910, it built a
new factory acrossElm Stret from the old Sanford Whip facility, with J. C. McCarthy &s its president
and generd maneger and Charles J. Rooney as treasurer and sales manager (Newdick, pp. 61-62).

In 1910, the Franklin Whip Company was formed by John T. Sullivan and Mary A. Rickey,
operating from afacility on Meadow Street, not far from Donovan Brothers Elm Street plant. Mary
Rickey headed the company for nearly ten years, an unusud job for awoman a that time. In 1919,
Franklin Whip dosed and Rickey went to work for Standard Whip a 278 EIm Sireet, rising from
forewoman to presdent of the company infive years.

While its competitors struggled and failed in the face of the new automobile industry, the
Independent Whip Company regrouped and tumed the change to its advantage, manufacturing
automobile accessories from gpark plugs and toolsto lamps and veneers. The United StatesWhip
Company dso found ways to gpply whip-making technology to other fields.

In 1923, it established the U.S. Line Company, manufacturing fishing lines, applying braiding
techniques to finely goun silk insteed of rawhide. A few yearslater the company set up the United States
Golf Manufacturing Company, which mede golf equipment until about 1934. Warren Threed Company,
which had medethreads for winding whip stocks, began making thread for automobile upholstery. By
1926, only thirty-seven Westfield resdents were still employed a whip making {Industries of
Massachusits, p. 140). By 1950, there was only one whip manufacturer left in the city.

Ore of the properties digposed of by the United States Whip Company was the Donovan
Brothers Leather Plant (the old Sanford Whip Company building) a 330 Elm Street. 1n 1924, after the
United States Whip Company's directors voted that the Donovan building was no longer nesded, the
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plant was sold to Standard Whip Company. Standard Whip had been easing itself out of the whip
budnessfor saverd years. In 1915, the company set up the Advance Whip and Novelty Company asa
subsdiary, making noveties rather than whips.

By 1924, Standard Whip hed ceasad whip making entirely and was manufacturing novelties
under itsown name and under the neames of Advance Whip and Novelty Company and Bay State Novelty
Company. For the next seventy years, the company would produce party favors, novdtiesfor carnivals,
fairs, and bingo games and other amusameant pargphemdia

Shortly after the sdle. Standard Whip forewoman Mary A. Rickey became company presdent.
Secretary/treesurer was Charles Rooney (d. 1936), while the company's clerk was Elizabeth Rooney
(probably Charless daughter). Elizabeth sucoesded her father as treasurer upon his degth in 1936 ad
remaned in that position until she moved away in 1946. Donovan Brothers moved to the United States
Whip Company's heedquarters a 24 Main Street. Standard Whip eventually dropped both the Standard
and Bay State names and became known as Advance Whip and Novelty Company until the business
folded in 2000.

In the 1940s whip manufacturing even mede asmall-scae comeback when former mayor and
newspgperman Harold Martin opened the Westfield Whip Manufacturing Company a 44 Court Stret in
1945, later moving to the former A. G. Bames/Cargil, Clevdand & Cane Whip Company factory a 360
EIm Stret. Upon taking over the Cargil business, Martin discovered more than one million dollars in
back orders, giving him hope that he could continue in the whip industry, now as a Speciaty product for
horsamen and women and the cattle indugtry, rather than a commonplace transportation and agricultural
accesory. Martin drew upon the accumulated experience of many of Westfield's old-time whip makers
and improved upon it by streamlining the manufacturing process, and eventualy adopting synthetics like
fiberglass and nylon. By 1948, the Westfield Whip Manufacturing Company had no competitors left in
town (Mojowski, pp. 13-14).

Westfield's mgor manufacturers in the 1950s included 19"-century carryovers like Advance
Whip & Novelty Company, Foger Machine Company (textile machinery), John S Lane & Sons (grave),
H. B. Smith, United StatesWhip (d.b.a. U.S. Line Company), Vitrified Whed Company, and W. Warren
Thread Works (now making sewing threads). Some of the major industrial players that had been added to
the mix in the previous fifty yearsincluded American Abrasive, Kellogg Bmsh Manufacturing,
Strathmore Paper, Old Colony Envelope, Stanley Home Products, Sterling Radiator, and Stevens Peper.
However, the city lost amajor employer when Stanley Home Products moved to Eagthampton in 1947,
leaving only its busnessofficesin Westfield.

(continued)
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Recent history (since 1958)

Westfield's commercid sector managed to hold on through the 1950sand 1960s In 1952,
manufacturing was still the community's leading employer, with about 59% of resdentsworking in
factories.

In 1963, the city adopted a new Master Plan, which emphasized continuing industrial growth.
The city's reddents were doing fairly well compared to their neighbors, the employment rate and median
income were both higher than inthe nearby cities of Chicopee, Springfield, and Holyoke. The consultant
who prepared the report was impressad by the city's industrial stability, commenting, "It hes preserved
itself as acity of permanent resdents engaged in industries which are a part of the city, not thrust uponit
by world situations' (Davis, p. A-7).

The Magter Plan emphasized protecting and upgrading existing industries, attracting new
manufacturers, and increasing the city'sretail sector. The commercid corridor dong EIm Street wes
dated for desgnation as a busness zone, with industrial uses prohibited. Although existing
manufacturers in the central businessdistrict would be grandfathered, the zoning recommended in the
Mager Flan (and eventualy adopted by the city) prohibited any new industrial development there.
Westfield's downtown was, however, goared the wholesde demoalition typical of urban renewd plans of
the 1960s

Inthe 1960sand 1970s the city's population jumped more than 5,000 residents each decade,
going from 20,962 in 1950 to 26,302 in 1960, to 31,433 in 1970, to 36,465 in 1980. The increase gopears
to have bean due to acombination of new immigrants and suburban transplants from surrounding
communities, rather than just from an increese inthe birth rate. The 1963 Mager Flan noted that nearly
half of the 1950-1960 population growth had bean from in-migration, and the trend continued through the
next few decades. Nearly atenth of city's reddentswere foreign-bom, with Polish immigrants making up
about athird of this number and the city's Puerto Rican population forming a significant new immigrant
community (Davis).

However, Westfield's historic downtown continues to smggle inthe face of suburban
commercid devdopment. Since the 1970s city planners havetargeted the downtown area for
redevelopment. Downtown renovation projects resulted in the ingtallation of brick sdewaks ad
Victorian-style dreet lamps and the creation of municipa parking lotsto the rear of ElIm Street business
buildings. Kane Park, acrossthe dreet from the Sanford Whip Factory, was upgraded in 1988 with new
benchesand in 2000 received anew planter and landscaping.

(continued)
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Industry still makes up alarge proportion of the city's business sector. Most new industrial and
commercid activity hes taken place away from the city's historic urban core. New high-technology
manufacturers, dong with afew surviving 19"-century busnesses, like Columbia Manufacturing,
Intemationa Paper (formerly Southworth Paper), Savage Arms, and U.S. Line Company micke up
Westfield's presant industrial community. The pest severd years have witnessed steedy job growth
(Westfield 5 Year Action Plan).

Rdicsof the Whip Industry

In the 1980s agrowing interest in historic preservation and in Westfield'sindustria heritage led
to the nomination of three whip-manufacturing sitesto the Nationa Regigter of Historic Flaces the
United States Whip Company Complex (24 Main Street), the H. M. Van Deusen Whip Company
building (42 Amold &), and the Westfield Whip Manufacturing Company building (360 EIm).

A sriesof arson firesin August of 1989 dameged the offices of the sate-owned Westfield
Veterans Pool on Smith Avenue, the Day Lumber Company on South Broad Street, and thefirst floor of
the Advance Whip and Novelty Company. The Whip Company building suffered $85,000 worth of
damege (The present a uminum windows on the front feBade and the aluminum entry porch with open
scrollwork pillars were probably part of the 1989 repairs.) In 2000, the Advance Whip and Novelty
Company closed, and the building was sold to JAV Family Limited Partnership.

The building was again threatened by flre in 2003, when arsonists bumed down the vacant
Vitrified Whed factory to the rear of the Advance Whip and Novety building. (Vitrified Whed hed been
replaced by the Watham Grinding Whed Company, which had closed in 1992.) While a nearby house
was destroyed by the blaze, the Advance Whip and Novelty building was not damaged.

In 2001, the Community Deveopment Corporation begen to look a the area around the Advance
Whip Company property es part of aproposed riverfront revitalization district. A rail trail and river
walkway would provide green goace, while it was proposed that the Advance Whip and Novelty
Company Building be madeinto a cultural center and the nearby Westfield Whip Manufacturing
Company become amuseum. An open air market, an amphitheater, and riverside cafe were dso

proposed.

JAV Family Limited Partnership held the Advance Whip and Novelty Company property for five
yearsbeforetransferring it to Domus, Inc. (a nonprofit development corporation) in 2005. The Domus
proposa for the Advance Whip and Novelty Company building includes twenty-one units of housing,
with fifteen single-room occupancy units and six one-bedroom agpartments, to provide much-nesded

(continued)
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housing for homdess, disabled, and low-income residents, all identified as underserved in thecity's
recentfive-yearaction plan.

The Sanford Whip Company building isasurviving remnant of Westfield's Sgnature industry.
National Regiger listing would complement the three other whip-related properties in Westfield, which
were listed in the 1980s Rehabilitation of the property will not only preserve aportion of Westfield's
industrid heritage but will dso addressacritical housng shortage in the city.

Archaeological Significance

Higtoric archaeologica resources described above may contribute important information towardsa
complete land-use higtory of the nominated property and manufacturing activities a the Sanford Whip
Factory. Historical research and archaeologica survey and testing may contribute evidence of an earlier
19"-century building located on the property prior to 1883, when the Sanford Whip Factory was
condructed. Archaeological testing might aso contribute evidence of flooding and eroson on the
property that could have destroyed any evidence of an earlier structure. Archaeologicd testing may dso
confirm or reject hypotheses generated by documentary evidence thet the earlier potential structure wasa
commercid or industria building rather than aresdence. Structural evidence and detailed andyss of
the contents of occupational-related feetures may contribute important information related to thefunction
of the earlier structure, manufacturing activities, and relationship, if any, to the Sanford Whip Company.

Structura evidence from the reer ells, removed between 1924 and 1947, and potentia outbuildings may
contribute important evidence related to the extent and function of manufacturing activities assodated
with the Sanford Whip Company during its period of operation. Detailed andysis of the contents of
indugtria trash arees may contribute important evidence related to where various dagesin the
manufacturing processwere conducted, raw materids that were used, and changesin the types of
products that were produced. The contents of occupationd-rdated features may dso contain important
evidence rdated to the socidl, cultural, and economic characteristics of mill employees and working
conditions a the mill. Historical and archaeologica evidence may contribute important information
rdated to the ethnicity of workers a the mill and the changing ethnic heritage of Westfield.

(end)
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(Place additional UTM references on a continuation sheet)
I.Zone 18 Easting 686180 Northing 4666820
_ See continuation sheet
Verbal Boundary Description see attached

(Describe the boundaries of the property on a continuation sheet.)

Boundary Justification see attached

&Explain why the boundaries were selected on a continuation sheet.)
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name/title Michele Plourde-Barker & Gregory Farmer (consultants) with Betsv Friedberg. NR Director, MHC

organization Massachusetts Historical Commission date October 2008
street & number 220 Morrissev Boulevard telephone 617-727-8470
city or town Boston state Massachusetts zip code 02125-3314

Additional Documentation

Submit the following items with the completed form:
Continuation Sheets

Maps
A USGS map (7.5 or 15 minute series) indicating the property's location.

A sketch map for historic districts and properties having large acreage or numerous resources.
Photographs - Representative black and white photographs of the property.

Additional items (Check with the SHPO or FPO for any additional items)
Property Owner

(Complete this Item at the request of the SHPO or FPO.)

name Domus, Inc.

street & number 4 School St. Jeiephone 413-568-4494

city or town  Westfield state MA zip code 01085
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Boundary Description
The boundary begins a an iron pin on the west Sde of ElIm Street and the Northeast comer of 330 EIm

Street, and runs west 206.6 feet to an iron pin, then runs south 69.5 feet, then east 208.2 feet to EIm
Street, thence north along the west Sde of EIm Street 76.5 feet to the place of beginning.

Boundary Justification

The boundary for the nominated property isthe same as the boundary for the building lot on which the
dructure Sands.
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Sanford Whip Factory Photogrepher: Michele Plourde-Barker
330 EIm S Date: October 2006

Westfield, Hampden County, Massachusetts Location of Negatives Domus, Inc.

Photo #

1. Exterior view of Sanford Whip Co., showing south and eest elevations.

2. Exterior view of Sanford Whip Co., showing esst and north devations.

3. Exterior view of Sanford Whip Co., showing south and eedt elevations.

4. Exterior view of Sanford Whip Co., showing west and south elevations.

5. Interior view of Sanford Whip Co. - basament level |ooking southeedt.

6. Interior view of Sanford Whip Co. - 1" floor office area, |ooking northeest.

7. Interior view of Sanford Whip Co. -  floor production ares, looking northeest.

8 Interior view of Sanford Whip Co. - 2™ floor production ares, looking northeest.

9. Interior view of Sanford Whip Co. - 3* floor production area, |ooking southwest.

10. Interior view of Sanford Whip Co.
11. Interior view of Sanford Whip Co.

3™ floor production ares, looking southwest.

attic gorage aren, looking west.
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Attachments
8 AsesrsMap (Map 57, Parcd 71- 330 EIm &t.), City of Westfield GIS (2006)
b) Sanford Whip Co. from Sanbom Insurance Mgps (1884)
¢) Sanford Whip Co. from Sanbom Insurance Maps (1895)
d) Mapof Westfield from Richards, Atlas of Hampden County (1894)
€ Sanford Whip Co. from Sanbom Insurance Maps (1905)
f) Map of Westfield from Richards, Atlasof Hampden County (1912)
0) United StatesWhip Co. (Sanford Whip Co.) from Sanbom Insurance Maps (1917)
h) Advance Whip & Novelty Co. (Sanford Whip Co.) from Sanbom Insurance Maps (1924)

i) Advance Whip & Novelty Co. (Sanford Whip Co.) from Sanbom Insurance Maps (1924 with
updatesto 1947)

j) View of Sanford Whip Factory from Leading Manufacturers and Merchants of Central and
Westem Massachusetts (1886).

k) Photograph of Advance Whip & Novelty Co. (Sanford Whip Factory), 1978
D) Advertisement for Advance Whip & Novelty Co. from Westfield City Directory (1950).

(End of photographs and attachments)
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Westfield, Hampden County, Massachusetts. New York: Sanbom Map Company, 1884. (Sanford Whip Factory
outlined above)



Westfield, Ham|]den County, Massachusetts Sanborn Map'Company, 1895. (SanforavVfiipl Factory
outlined above)



Westfield, Mass., 1894 from Atlas of Surveys - Hampden County, Massachusetts. Springfield, Massachusetts: L.J. Richards & Co., 1894, plates 52-53 Copyright: L.J. Richards & Co., 1894
From the Atlas and Map Collection of the Connecticut Valley Historical Museum



Westfield, Hampden County, Massachusetts. New York: Sanborn M"p Company, 1905. (Sanford Whip Factory
outlined above) - -5/



Westfield, Massachusetts, 1912. From Richards Atlas of Hampden County, 1912, Plate 7. Copyright: Richards Map Co., 1912
From the Atlas and Map Collection of the Connecticut Valley Historical Museum. (Sanford Whip Factory outlined above)



Westfield, Hampden County, Massachusetts. New York: Sanborn Map Company, 1917. (Sanford Whip Factory
outlined above)
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Westfield, Hampden County, Massachusetts. New York: Sanbom Map Company 1924. (Sanford Whip Factory
outlined above)



Westfield, Hampden County, Massachusetts. New York: Sanborn Map Company, 1924 with 1947
updates. (Sanford Whip Factory outlined above) ;
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Engraving of Sanford Whip Factory from Leading Manufacturers and Merchants of Central and Western Massachusetts.
New York: International Publishing Co., 1886, p. 290. (Not particularly realistic!)



Sanford Whip Factory building (Advance Whip & Novelty Company)
330 Elm Street, Westfield, MA Built in 1883

Scanned from a 1978 snapshot from the collection of the Westfield
Athenaeum.
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_NAT'rr.~Ai PARK SERVICE
October 17 20087N"'AMN'N Francis Galvin, Secretary of the Commonweallli ¢ — ~— — J
Massachusetts Historical Commission
Mr. J. Paul Loether
National Regiger of Historic Places
National Park Service
1201 Eye Strest, NW S floor
Washington, DC 20005

Dear Mr. Loether:
Endosd plesse find the following nomination form:
Sanford Whip Factory, 330 ElIm Street, Westfield (Hampden Co.), MA

The nomination has been voted digible by the Siate Review Board and haes been dgned by the
Sate Higtoric Preservation Officer. The owners of the property were notified of pending State
Review Board consideration 30 to 45 days before the meeting and were afforded the opportunity
to comment.

Sincerdy,

Betsy Friedberg
National Register Director
Massechusatts Historical Commission

encdosure

cC: Denise Quinn, Westfield Historical Commission
Domus, Inc. / Progpect Hill ApartmentsLP
Michagl Boulanger, Mayor, City of Westfield
Gregory Farmer, Michelle Plourde-Barker, consultants
Anthony Petrucelli, Westfield Planning Board

220 Morrissey Boulevard, Boston, Massachusetts 02125
(617)727-8470 « Fax:(617)727-5128
www. state, ma. us/sec/mhc



