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DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE
Condition of the Site: The massive square stone foundation of the 1841 mill 
chimney and the foundations of the mill still stand. They are at present 
covered with a dense grove of trees and brush, but the intent of the owners 
is to preserve them as part of a museum of the sugar industry. The ruins 
stand at the very edge of the extensive sugar fields which surround Koloa. 
Visible near the chimney is the subsurface foundation revealing brick work 
and arched supports. In addition to foundation platforms stretching throughout 
the area, the nearby streams contain structural remains that are evidence of 
water impoundments> sluices, and diversion channels associated with' the mill. 
These features are shown on the accompanying sketch map and are identified as 
follows:

1. Portions of both Waihohonu and Omao Streams, the sources of water for 
mill operation.

2. Remains of dams(?) for water impoundment.*

3. Remains, apparently of viaduct and/or lock.

4. Portion of Waikomo Stream and raceway.

5. Historic Ranch Road.*-

6. Mill and related features.

7. Unidentified foundation.

8. Houses.,and outbuildings which do not contribute to the significance 
of landmark.

9. Recently constructed real estate office. Does not contribute to 
landmark's significance.

Ipeature shown on "Map of Koloa, Kauai," by M. D. Monsarrat, August, 1891 and 
retracing in 1901. Map located at Grove Farm, Lihue.
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STATEMENT OF SIGNIFICANCE
The following statement of significance is taken from the National Survey form of 1962 
prepared by Dr. John A. Hussey:

The Ladd § Company sugar piatnation, established at Koloa in 1835, was "the first 
successful Hawaiian sugar plantation." Its creation and its subsequent success 
marked the "real foundation" of what is now Hawaii's largest industry. Since sugar 
long played a major role in Hawaiian economics and politics and perhaps was the 
dominant force in bringing about the annexation of the islands to the United States, 
this site is of major national significance.

The origins of the sugar industry in the Hawaiian Islands are shrouded in uncertainty. 
Captain Cook found sugar cane being grown by the natives when he discovered the 
islands in 1778, although there were no plantations as presently understood. 
Foreigners quickly realized that the climate and soil were well suited for the growing 
of sugar, and small-scale planting began at an early date. According to tradition, an 
unidentified Chinese brought a crude stone mill and boilers to Lanai about 1802 and 
ground one small crop before returning to China the next year. He may have been the 
first to manufacture sugar in Hawaii. In 1811 there is a record that Kamehameha I 
had a cane mill and boiler, and it is known that the early Spanish resident, Don 
Francisco de Paula Marin was engaged in making sugar in 1819. Several other early 
sugar manufactures are named during the early 1820 f s, but all of these efforts were 
on a small scale and were more or less experimental.

In 1825 a tubercular Englishman named John Wilkinson plated sugar in Manoa Valley 
behind Honolulu, and before his death 2 years later he had about 100 acres under 
cultivation. This effort is generally considered to be the first sugar plantation 
in the islands, but it was not a commercial success. The mature crop was made into 
rum after Wilkinson's death, a fact which so angered Dowager Queen Kaahumanu that 
she ordered the cane plowed under and the land planted with sweet potatoes.

The real beginning of the sugar industry, however, came in 1835, when Peter Allan 
Bnnsmade, William Ladd, and William Hooper—all New Englanders with missionary con­ 
nections who had come to Honolulu in 1833 to establish a "mercantile trading house"— 
decided that the greatest commercial opportunities in the islands lay in agriculture 
Under the name of Ladd § Co. they leased 980 acres of land at Koloa, on the Island of 
Kauai, from King Kamehameha III at an annual rent of $300. The lease included a mill 
site and a waterfall for power at Maulili pool, about a mile from the Koloa Landing.

(CONTINUED)
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VERBAL BOUNDARY DESCRIPTION

The boundary of the Old Sugar Mill at Koloa is shown in red on the enclosed copy 
of the Tax Map Key for Kaua'i—Zone 2, Sec. 8, Plat 06. The'copy is'reduced from 
the original so that the scale 1"=100 ft. is not accurate. (I'^SOO 1 is approxi­ 
mately correct.) Beginning at the intersection of the north bank of Waihononu 
Stream and the west edge of Maluhia Road (State Route 52) the boundary continues 
along said road edge south to the intersection of said edge with the north edge
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Hooper, a young man of energy, moved to the leased land asmmanger. Though 
"well nigh starved into a retreat" by taboos placed on the enterprise by 
jealous chief s^ he laid out 12 acres on September 12, 1835, and gradually made 
headway. A mill was completed at Maulili Pool in 1836, but only molasses was 
produced the first year. The wooden rollers of the mill wore out under the 
grinding. The next year iron rollers were imported and a new mill built—the 
first iron sugar mill in Hawaii. Hooper proudly told his partners, "our work 
at Maulili will forever remain a monument and an honor to the house of Ladd § 
Co." Well might he congratulate himself, since the 4,286 pounds of sugar and 
2,700 gallons of molasses produced in 1837 marked the first real production of 
sugar on a commercial scale in Hawaii. This very success, however, Was-not 
without its bitterness, since Hooper feared the molasses would be shipped to 
distillers for the making of liquor.

The second mill proved unsuccessful, so in 1839 a new mill site on Waihohonu 
Stream—the site of the present Koloa—was leased from the king. Completed in 
1841 at a cost of about $15,950, the remains of this structure still stand. 
The great square smokestack is said to bear the date "1842."

Due to financial difficulties, Ladd § Co. lost its interest in Koloa plantation 
in 1845. But their influence on the Hawaiian economy had been great. As one 
authority has said, the firm was the first to institute agricultural operations 
in the islands on an extensive scale "and to demonstrate to others the profits 
that might be oStained from the production of sugar. They inaugurated the 
Hawaiian system of plantations conducted anf financed by central agencies in 
Honolulu, and the methods of housing and caring for the labor adopted by 
Mr. Hooper have been continued and are still [1835] followed by the Hawaiian 
sugar planters."

Later owners continued to expand the plantation, and it became highly profitable 
under the ownership of Dr. R. W. Wood after 1848. It is still in operation, 
although its last independent owner, and the Koloa Sugar Company, merged with 
the Grove Farm Company in 1948.

In addition to its pioneering role in sugar production, the plantation has had 
other important associations with the development of the modern sugar industry. 
In 1841, for example, there occurred what may have been the first general strike 
by native laborers on the islands. Their demands for higher wages—"an 
evidence that they were getting civilized"—met failure. Here Samuel Burbank 
developed a deep plow which greatly improved production; also, the first, or one 
of the first, steam engines used in island milling was introduced here in 1853.

(CONTINUED)
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Also, the plantation was one of the earliest to'inaugurate the contract system 
of cultivating and cutting cane to give laborers an interest in the crop and to 
reduce their tendency to migrate. The effort proved successful and was 
"universally" adopted by other Hawaiian sugar planters.
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of Koloa Road (State Route 53); thence westerly along the north edge of Koloa 
Road to its intersection with, the north bank of Waikomo Stream; thence, 
northerly along the north bank of Waikomo Stream just past Waikomo Stream's 
branching into both Waihohonu and Omao Streams; the boundary continues along 
the south bank of Omao Stream to a point 100 feet southwest from the center 
point of branching; thence, crossing Omao Stream to its north branch; thence 
east and north returning along the north bank of Omao Stream to its junction; 
thence continuing along the north bank of Waihohonu Stream to the point of 
origin,

Justification: Boundary encompasses the historic features associated with the 
Koloa Mill including structural elements and natural features such as the water 
courses, required for the milling process. The boundary in easily defined by 
geographic features of the stream banks and intersecting roads which are features 
which historically bound the mill site.
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