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The Saguache Flour Mill (Photo #1) is a very plain building which 
measures approximately thirty feet square. There are two sections 
to the structure, one of three stories and the other of two. The 
three storied section is topped with two towers necessary to accom­ 
modate the mill machinery.

The mill is constructed of board and batten siding laid over a hand 
hewn log frame. Wooden pins and hand forged square nails were used 
throughout. The gable roof is covered over with wooden shingles and 
overlaid with corrugated iron sheeting.

On the north side of the building, there is a wooden loading dock to 
which access is gained by a door. There are two windows on the second 
story and one on the third. On the east side, there is a window on 
the second and third story with a door on the ground floor. There 
is one window on the west side and none on the south side. Almost 
all windows are double hung sash, and all are presently boarded up.

On the south side of the structure (photo #2), the remains of the 
flume and waterwheel are visible. Water diverted from Saguache Creek 
powered the milling equipment. Reportedly, the mill was noted for its 
horizontal mill wheel, but from what remains, and given the writer's 
knowledge of engineering, this cannot be verified. All of the 
equipment (photo #3) installed by George Robertson following his 
purchase of the mill in 1886 remains in place inside the mill although 
rodents have long since eaten the leather pulleys and silk screens.

To the east'of the' mill building is the mill housQ (photo -#5) origin­ 
ally two log cabins. some time after 1886, the two cabins were 
remodelled, three rooms were added, and the cabins were combined into 
one building by means of a covered runway. The exterior was covered 
with wooden siding. A new roof was put on, and the original wooden 
shingles are now covered with corrugated metal. The mill house is 
completely boarded up, and entrance into the interior is impossible.

There are the ruins of several small unidentified outbuildings on the 
property. A wooden fence, in poor condition, is still standing on 
the east side of the property along the road.

In spite of its being abandoned, the mill building is still in sur­ 
prisingly good condition. It stands today, a sturdy monument to the 
engineering capabilities of the early day pioneers.
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The Saguache-Flour Mill, believed to be one of the few remaining water 
powered grist mills in Colorado, is a lone survivor of an important 
early industry for Saguache county.

The first pioneers settled in the Saguache area in the late 1860s 
attracted by agricultural possibilities in the rich land. The region 
quickly developed into an important grain production center; however, 
during the first few years/ there was no adequate grist mill to grind 
the grain into flour. Otto Mears, a prominent Saguache resident who 
was later to find fame across the San Juan region as a railroad and 
toll road builder, operated a mill of sorts, but it was grossly in­ 
adequate. These limitations frequently required the shipment of grain 
eighty miles to Conejos to be milled into flour.

This situation changed in 1873 with the arrival in the Saguache area- ; of 
Enos Hotchkiss. Two things were to characterize the pioneer throughout 
his career: vision.-'to perceive problems arid energy to- solve them. A 
contemporary newspaper account described him as a "cattle king," but 
he was also active with Otto Mears who was seeking to establish toll 
roads throughout the San Juan area. He played an important role in 
the beginnings of the gold rush to Lake City, and, in addition to i 
founding the town of Hotchkiss, he was one of the leading pioneer 
settlers in Delta county.

Recognizing the demand for a grist mill, Hotchkiss set about almost 
immediately following his arrival in Saguache to build one. Much of 
the original machinery was hewn from hardwoods. Water, diverted from 
Saguache Creek, turned the mill wheel which operated two mill stones 
as well as the other machinery by means of leather belts, wooden cogs, 
and pulleys.

The mill opened in August of 1873 even though it wasn't quite finished; 
it was an immediate success. Customers came from all over the area to 
get their grain ground, including, it might be noted, the Tabeguache 
Ute Band led by the famous chief Ouray.
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In 1886, Hotchkiss sold the mill to George Robertson of pueblo. The 
new owner installed a modern roller system which utilized silk fabric 
to produce a high grade of flour. Many grades and styles of flour 
were made at the mill, including: LaBelle Soft Wheat Flour, White 
Rose, pride, and varieties of graham, chop, and bran. On November 
26, 1891, Robertson Flour was selling for $2.00-2.20 per hundred 
weight, a premium price for a premium flour. Robertson Flour won 
first prize at the Pueblo State Fair in 1905.

Robertson operated the mill until 1909 at which time it passed to 
his son. The mill operated full time until 1917 and then inter­ 
mittently thereafter until 1925.

The structure, now closed, contains most of the mill machinery which 
was installed by Robertson. The mill, still in a good state of pre­ 
servation, stands silent and alone~-a monument to an industry which 
is no longer important to the economy of Saguache.


