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DESCRIBE THE PRESENT AND ORIGINAL (IF KNOWN) PHYSICAL APPEARANCE

The Proctor Mountain ski 1ift runs from Trail Creek up the northwest slope of
Proctor mountain. It is a 2,300 foot mono-cable chairlift with small frame
structures at the summit to protect the machinery.

The ski 1ift remains completely intact, although it is no longer in service, as
Sun Valley skiiers now use the larger Baldy Mountain. There have been no
alterations or additions.
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STATEMENT OF SIGNIFICANCE

The Proctor Mountain Ski Lift is significant for its historic connection with the
development of the technology associated with skiing. Built in 1936 it was the
earliest known chairlift in the world, the invention of James Curran of the Union
Pacific Railroad's engineering department.

Sun Valley was started in 1936 by W. A. Harriman of the Union Pacific Railroad,
who felt the slopes of the western United States could rival those of Europe in
attracting an increasing number of American winter sports enthusiasts. The area
around Ketchum was chosen for the site of the Union Pacific's resort by Austrian
Count Felix Schaffgotsch after he toured the entire west in the winter of 1935.
Publicity man Steve Hannagan, known for his Miami Beach project, renamed the
area Sun Valley and urged that "mechanical devices" be installed to carry people
to the top of the "slides." This transportation problem was turned over to the
Union Pacific's Engineers who considered several ideas including the J-bar that
Fred Pabst had installed at Bromley, an up-ski tobaggan similar to that employed
at Yosemite and even a cable car. Finally James Curran's chairlift idea, which
at first was considered too hazardess, was adopted.

Prior to working for the Union Pacific, Curran worked for Paxton and Vierling
Iron Works in Omaha, which had engineered installations for loading bananas on
fruit boats. Curran took the mono cable tram idea and replaced the banana hooks
with chairs. Thus’he created a machine with a greater capacity than the up-ski
tobaggan or cable car and more comfortable than the J-bar. His basic design is
still used for chairlifts today.
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VERBAL BOUNDARY DESCRIPTION

This nomination encompasses the ski 1ift and machinery.
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Exceptional significance: In 4500 years or so of skiing, modern resort facilities
have been developed primarily within the past half century when a major transition
occurred from practical skiing to downhill sport skiing. Really popular downhill
sport skiing required provision for easy access to good slopes. Otherwise, this
kind of skiing amounted to a great deal of hard work climbing hills in return

for several minutes of sport. In Europe, Gerhard Muller rigged up a tow rope for
which he adapted a motorcycle motor as a power source at Davos. Cable cars
followed in European ski areas, and rope tows spread to Quebec in 1932 and to
Vermont, where a Model T provided power for a Woodstock tow in 1934. Jackson Hole
and Stevens pass enterprises brought rope tows west to Wyoming and Washington soon
after that. But for the kind of resort that the Union Pacific contemplated for
Sun Valley, something more comfortable than a rope tow and with a carrying capacity
exceeding a cable car had to be developed. James Curran's device was tested for

a8 jumping hill on the lower part of Proctor mountain selected by Sigmund Ruud and
A1f Engen -- two of the world's foremost ski-jumpers -- which became a centre for
ski competition later named for Ruud. This kind of ski 1ift made sports resorts
popular in Europe as well as in North America, and Curran's original 1ift is
eligible for designation as a National Historic Landmark.
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Verbal Boundary Description continued:

The Proctor Mountain Ski Lift is located in the south half section of
Section 5, T4N, R18E. It originates approximately 200 feet east of where
the Trail Creek road intersects the 6000 foot contour line on the Sun Valley
USGS quadrangle (1967). It then runs in a southeasterly direction 705 feet
to the top of the hill.

The boundaries surround only the towers of the ski 1ift, which commences at

a point 1020 feet east and 1500 feet north from the quarter corner of sections
5 and 8, T4N, R18E, and continue to a point 690 feet west and 200 feet north
from that same quarter corner.




