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VOLUME I

Chapter 2., The Visitor Use Brief

Because of the recency of the Park's establishment (August
1959) and the incomplete state of its development, g true pattern
of visitor use has yet to be established. With no interpretive
facilities to encourage visitation, the Park had an estimated 24,000
visitors in 1960 and an actual count of 15,608 visitors in 1961,
The interest evidenced by these figlures is remarkable considering
that the Park was nothing more than about 2,000 zceres of forested
land with a few open fields. With completion of scme interpretive
facilities and the establishment of an interpretive program
vigitation should increase sharply, This is especially likely
because of the Parks' relative proximity to Atlanta and Columbus,
Georgia, and Birmingham and Monigomery, Alabama.

Since the Park has neither natural features of unusuzl interest
nor physical evidence of the historic events commemorated, the
interpretive facilities and services are of particular importiance
for an understanding andappreciation of the area's values.

A. The Area in General

All visitors to Horseshoe Bend will arrive by private or
rented cars or chartered buses, The only access road is State
Highway 49 which leads from U, S, Route 280 near Dadeville, Alabana,
about 12 miles south of the Park, Since U. 8. 280 is a major route
between Chicago and Florida, increaged knowledge of the area snd
an adequate directional sign system could well result in a great
increase in transient visitation.

Very limited observation indicates that heaviest visitation
¢ccours between April and August.

Since local schools emphasize the Battle of Horseshoe Bend
in their history courses many school groups are to he expected
when interpretive facilities and services bhecome available, Since
buses are more readily available to rural schools than to urban
schools, the former will probably be more heavily represented.

The following is a description of the envisioned plan of

visitor use, listing the facilities and services available and
identifying by underlining those proposed for the future,
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B. Use of the Area South of the Tallapocosa River

At this time there is no apparent need for interpretive
devices south of the river, However, research or additional ex~
perience may indicate that such devices are heeded.

A directional sign south of the river on U. 8. 49 will guide
visitors to the Visitor Center.

C. Use of the Area North of the Tallapoosa River

The major interpretive develomment, and that in highest
priority, will be nerth. of the Tallapoosa River, embracing the battle-
ground in the peninsual formed by the "Horseshoe Bend''.

The key interpretive development is the Visitor Center located
on the south slope of Miller Hill directly behind the position of
Jackson's rear guard. This is also the administrative headquarters
for the Park, housing offices of Supérintendent and staff. At the
information desk in the lobby the visitor is offered personal
information and orientation service, approprizte free and sales
literature. In the exhibit room the visitor receives a synoptic
presentation of the hattle story and he is encouraged to follow
the self guiding vehicular tour through the battlefield area. Each
of the vehicular four stops is served by a roadside parking pull-cff.

The visitor stops first at the foot of Cotton Patch Hill. A
path leads {to an Interpretive Station on the top of this knoll.
From this peint about two=thirds of the Park including part of the
battlefield can be seen. The interpretive exhibit locates and
identifies the important landmarks or posif{ions,

Following the tour loop road the visitor stops next at the
monument near Gun Hill. Self-guiding trails from the Interpretive
Station at this point provide a more detailed interpretation of the

battlefield.

At stop three, the site of the Creek Indian village, the
Interpretive Station presents the story of the village.

The visitors' last stop on the four is near and in the rear
of the approximate position of the log barricade, Here the visitor
will learn the story of the barricade, the assault on it, and the

death of Major Lemuel Purnell Monigomery.
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After completing the tour the visitor may wish to stop
again at the Visitor Center or he may leave the Park. Should
archeological research furnish needed information, the site of New
Youks may be interpreted as part of the driving tour.

Organized groups are given personal interpretive service
when this is possible. School groups are encouraged to give
advance notice of their vigits. Lunching facilities are available
in a roadside picnic area on the north bank of Emuckfaw Creek.
This area is administered by the Alabama State Highway Department.
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Chapter 3. Area Qrganization Brief

A. Generxal Organizaticn

Within the framework of this approved Master Plan, and under
stated delegations of authority, Horseshoe Bend National Military Park
functions as a Group A organization as defined in the Administrative
Manuai. In carrying out its responsibilities within the limits of
authority so defined, the Area staff is organized and functions as
described below:

Office of SUPERINTENDENT

Directs and is responsible for all
functions of the area, including
preservation, development, interpre-
tation and use of Horseshoe Bend
¥ational Military Park

B. 0Office of the Superintendent

Function: Direct all operations in the Area to accomplish its
mission of dual service to the visitor and to its resources.

Task:; Plan, direct, supervise, coordinate, and evaluate all
activities performed by the Area staff as follows:

Personnel management and training
Fiscal management

Property management

Protection of resources

Puhlic services

Operation and maintenance of facilities
Minor construction work
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Participate with offices of Regional Director and Eastern Office
of Design and Construction, to the degree defined in and in accordance
with procedures described in the Administrative Manual, in the following:

Long range management and development planning
Preparation of Master Plan

Review of Master Plan drawings

Programming of construction projects
Supervision of construction projects

Provide membership or liaison with boards, commissions, or other
government agencies, of which the following are most important:

. State of Alabama

Governor's Office

Department of Highways

Department of Conservation
Department of Archives and History

Cooperating Society

Horseshoe Bend Battle Park Association, Inc,

(This organization, largely instiumental in
having the Park established, has a Board of
Trustees with an impressive array of business
and professional men, historians and other
writers, from Tennessee, Florida, Mississippi,

. and Louisiana, in addition to Alabama. They
plan to retain their Association to cooperate
in Park development.)

Federal -~ Local representative of the

Department of Justice (U.8. Attorney's Office)
Department of the Interior (Fish and Wildlife Service)
Bepartment of Commerce (Weather Bureau)
Department of Health, Education and Welfare

{(Public Health Service}
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Organization and Operation:; The Superintendent is the officer
respongible for all activities within the Park. Headquarters are in
the visitor center, and this is the base of operation for the Super-
intendent and his staff,

Financial accounting and payrolling of Park employees will be
accomplished by the Southeast Field Finance Office in Richmond, Virginia.

There will be no pronounced seasonal fluctuation in personnel
and procurement activities.

Staff Required:

Total Total
Permanent Existing Long~Range
Superintendent H 1
Rangers 1 1
Higtorian 1 1
Park Guide - 1
Administrative Aid - 1
Clerk—-Stenographer 1 1
Maintenanceman 1 b
Caretakers 1 2
Janitor 1 1
TOTAL PERMANENT ¥ 10
Seasonal
Ranger Historians (3 months) - 2 (.5 my.)
Facilities Required: Additional
Existing Proposed
Visitor Center
Office Roons 4 -
Information Desk 1 -
Exhibit Space 1 (as needed)
Employee Residences 2 3
Maintenance Facilities
Maintenance Equipment (Stalls) 1

Fire Equipment Storage (Stalls)
Supply Storage (Room)

Office

0il and Paint Storage (Room)
Tool Storage (Room)

Work Shop (Room)

e
1
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¢. Administrative Functions

Function: The Administrative Aid will perform the common
administrative services, in accordance with established procedures,
for and in the interests of the efficient operation of the entire Park
organization, :

Assigned Tasks:

Train other personnel in administrative service procedures
and skills,

. Perform procedures relating to all personnel functions within the
authority delegated to the Superintendent.

Effect procedures to ensure that management is currently informed
of appropriation utilization, and maintain records necessary to

effect control of funds allocated to the Park.

Effect the procurement, and when necessary the storage and
issuance of supplies and materials for the Park.

Effect the acquisition and disposal and maintain records of
accountability for all equipment and property, except museum

collections.

Provide information and advice to the Superintendent and other
Division heads on fiscal and personnel matters.

. Coordinate and consolidate the Park's budget estimates for
submission to the Regional Office.

Maintain mails and files.

Carry out Park responsibility for time, leave, and payroll
procedures. :
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D. Ranger Activities

Function: To protect the Park, its historic and natural features
and physical improvements, and to safeguard, aid and inform Park visitors.

Assigned Tasks:

Train personnel in protection and other related skills and
procedures.

Control public use of the Park, including its historic, natural
and developed features, and promote proper and safe use of the

. Park,

Plan and apply measures for the prevention and control of damage
to Park resources and physical improvements by fire, insects,
diseases, soil erosion and other agencies.

Provide information to Park visitors.

Provide services to safeguard and assist Park visitors.

Enforce rules and regulations applicable to the Park,

Promote favorable public relations with Patk neighbors and
visitors,

Advise the Superintendent and his staff on matters relating to
. protection of the Park and visitors and control of use of the
Park.

E. Interpretation

Function: To determine, assemble and present the National Military
Park and its resources so as to guide in protecting these resources and
enriching visitor experience.

Assigned Tasks:

Train personnel in the procedures and skills utilized in
Interpretation. Inform other personnel on the resources of the
Park.
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Coordinate or perform research in the field of history and, to
a lesser extent, prehistory.

Prepare and publish technical and popular publications.

Preserve historical and archeological materials; maintain museum
records and study collections.

Maintain Park library, bphotographic files, and audio-visual
materials,

Plan and operate the Park's interpretive program, including
operation and curatorial service of the vigitor center nuseum,

. self-guiding trails, audio-visual programs, conducted trips,
trailside and roadside exhibits.

Maintain cooperative relationships with educational and historical
organizations concerned with knowledge and interpretation germane
to the Park,

Advise the Superintendent and other personnel on matters pertaining
to interpretation, and those relating to the preservation of

historical resources or materials.

¥, Maintenance and Operation of Physical Facilities Division.

Function: To operate and maintain the physical facilities in a
manner contributing to the efficient functioning of the Park staff, to
the welfare of the visitors and to the preservation of park resources.

. Assigned Tasks:

Operate utility systems, building equipment, and other physical
facilities.

Maintain roads, trails, buildings, grounds, eqguipment, and utility
systems (except telephone and power systems maintained by a public
utility company).

Supervise maintenance contracts on roads, buildings, grounds,
equipment, and utilities.

Perform or supervise maintenance of fixed audio-visual installations.
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Carry out a continuous inspection and planned maintenance program
for park facilities. '

Conduct or supervise training programs for maintenance -and operation
personnel.

Organization and Operation: The maintenanceman, under the supervision
of the Superintendent, directs and coordinates the activities of the
Division.

Since the Horseshoe Bend National Military Park is operated all
year, the area requires a permanent staff supplemented by a seasonal
staff to assist in the maintenance of developed facilities during
the heaviest travel season which is summer,

Some major maintenance projects are performed by contract.

Telephone and electric power service and the maintenance of these
utilities are provided by local public utility companies.

Staff Required:

Total Total

Permanent Existing Long-Range
Maintenanceman ' 1 1
Caretakers 1l 2

Total permanent 2 3
Seasonal
Laborers - 1. (.5 m.y.)

Facilities Required:

Equipment (Stalls) 3 1
Supply Storage (Room) 1 -
Office (Room) 1 -
0il and Paint Storage (Room) 1 -
Tool Storage (Room) 1 -
Work Shop (Room) 1 -
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XX, Concesgsions
The vigitor will remain in the Park only a few hours at the most,

and concessioner operated facilities and services are unnecessary for
visitors' use and enjoyment of the Park,
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