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DESCRIBE THE PRESENT AND ORIGINAL (If known) PHYSICAL APPEARANCE

The original Building of the Fletcher's Neck Life^-Saving Station at 
Biddeford Pool, Maine is a rare surviving example of a series of such 
stations which, once dotted the Maine and New Hampshire coasts. Fletcher's 
Neck ranks as one of the first of these structures, having been built in 
1874 along with stations at West Quaddy Head, Cross Island, Crample 
Island and Locke f s Point, N.H. A standardized but delightful stick-style 
design of the period was adopted for these stations. Some decorative 
variation was apparently allowed; for an old view of the White Head 
Station shows an abstract cut out work design in its gable ornamentation, 
while dolphins appeared in the same location on the Fletcher's Neck Station,

The Fletcher f s Neck Station is a small one and a half story gable 
roofed building of frame construction^ The facade faces southeast toward 
the ocean. The first story of the facade contains a large opening which 
is enclosed by a pair of doors. This doorway opened on to the life boat 
storage area. On either side of the doorway is a. small area of shingled 
wall. Above the doorway is a pair of pointed arch windows, over which 
appears a circular ornament.

With the exception of simple vertical boarding below the windows, the 
remainder of the half story wall surface has a board and batten treatment 
with a pierced circle at the end of each vertical strip of wood. The
gable possesses a pronounced overhang on all four sides. As)a gable end, 
the facade was highly decorated. A series of four large wooden brackets 
with pierced ornaments extended perpendicularly from the lower section of 
the half story. These brackets supported a triangular gable ornament 
which was locate^ on either,,side of the center pair of windows. These two 
ornaments each contained a carved dolphin in the center. Between the 
ornaments was ( a wppden arch,which enframe4,the.twowin49ws : behind:it. 
This entire elaborate composition was capped by a three pronged wooden 
pinnacle on the roof. Only two large brackets with pierced ornament 
survive from this gable decoration. The design of the facade was 
duplicated on the rear or northwest wall of the building. ,The : pnly 
variation is the presence of a wall with two windows in place of the 
doorway and the survival of the gable pinnacle.

The northeast wall of the station is covered with shingles on the 
first story. A large wooden buttress was located at either- corner and 
the center of the wall. The Southwest wall is now shingled and has a 
doorway at the rear. The Northeast first story possesses a window and a 
rear entrance. The roof overhang is supported by a series of eleven brackets 
in between which appears a board and batten treatment with pierced circles 
below.

Attached to Wst of the southwest wall of the station was a one 
story equipment shew. This simple wooden structure had a door at the 
center of its si<Je wall as well as one at either end. A square platform 
rested at the center of the gabled roof. This platform was surrounded 
by a railing and had a flag pole located at its center. Both of these 
features are now gone. A small brick chimney projects from the rear of
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the roof.

Description

The somewhat limited interior space of the station was divided in 
a utilitarian manner. Most of the first story was used for the storage 
of the 1000 pound life-boat on wheels. Behind this large room was a 
general room for cooking, where the men could sit during off duty hours. 
The half story contained a room for the keeper and a dormitory for six 
men.

Like its contemporaries, Biddeford Pool's Life Saving Station 
combined a necessary function with a picturesque design. Although now 
technologically obsolete, it remains as a small scale example of 
St^pfc style architecture as well as a coastal landmark of 
maritime significance.
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STATEMENT OF SIGNIFICANCE

The former United States Coas* Quar4 $i°n at ^letcher's Neck 
is of historic interest as representative of one of the first- five life, 
saving stations estaBlished in Maine and New Hampshire By the Revenue 
Marine Bureau. The original Building remains and is of a design appa­ 
rently standardized for the period.

The Life-Saving Service was created By Congress in July, 1874 acting 
on a proposal By Hon. Sumner I. Klm^ll, head of the Revenue Marine 
Bureau of the^eaauryDepartment.V His interest was to estaBlish a 
chain of stations £orf3me entire coast in charge of experienced seamen 
living in the neighBorhood and having "local knowledge" of the area. 
A stringent code of regulations was prepared and political preferment 
for employment prohibited. -

SuitaBle Buildings, of which the older of the two at Fletcher f s 
Neck is typical, were to Be erected containing a Urge room with"douBle 
doors for the storage of the 1,000 pound life Boat on wheels. There 
was alstf >a general roonrfof dookin^ : wfter1e ihe''men c6uia''sit'wnen'off' 
duty and aBove a room for the keeper and a dormitory of six men.

•"'.' i) r '* "i" ?'."'' i

At first, the stations were operated only from DecemBer 1 to May 1 
during-fche -period of the severest winter storms. The crews, chosiirfrom 
local fishermen and Boatmen, patrolled the coast on foot making contact 
when possiBle, with men from the neighBoring stations in order to put 
an end to the luring of ships ashore with false lights By "wreckers". 
Weather conditions were logged and weekly reports sent to Washington. 
The Atlantic Ocean is often too rough in winter to launch a Boat and 
life-saving ordinance was employed to reach ra vessel in distress. This 
consisted of a Lyle mortar which fired a shot'line up to a distance of 
700 yards. The shot line was carefully coiled in a "faking Box" so that 
it would run off smoothly and was attached to a hawser on which the 
Breeches Buoy ran Back and forth. A Bi-lingual (French and English) 
instruction taBlet was attached to the shot line explaining how to 
rig it for use.

Medals of honor in gold and silver were awarded for extraordinary 
heroism in saving life. In the 1880 f s volunteer ladies 1 groups supplied

(See Continuation Sheet)
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warm clothing and blankets for those rescued.

To demonstrate the effectiveness of the early life-saving service 
some statistics from the 1881 Report of the Superintendent of Life-Saving 
Stations are of interest. The number of disasters to documented vessels 
within the field of station operators during the year was 287. Aboard these 
were 2,268 persons of whom 2,256 were saved (only 12 lost!). The value of 
these vessels and their cargoes was $4,757,892 and of that $3,109,537 was 
recovered. Over the years since its inception the Life-Saving Service is 
credited with saving 175,000 lives.

Fletcher's Neck was one of the first five life-saving stations in 
District No. 1 (Maine and New Hampshire) which were activated on December 1, 
1874 and the original building remains standing. Another building was added 
in 1938 to accommodate the expanded requirements of the Coast Guard which 
had taken over the Life-Saving Service.

The annals of the Life-Saving Service are filled with deeds of heroism 
and self-sacrifice and these buildings stand as a monument to a 
noble service. \
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