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1 . N a m e o f P r o p e r t y 

historic name 

other names/site number 

L. H. Hamel Leather Company Historic District 

2. I o r a t i o n 

roughly bounded by Essex, Locke, Duncan, and Winter Streets 
street & number and the former Boston & Maine Railroad tracks not for publication 

city or town. Haverhill vicinity 

state Massachusetts code_MA. county Essex code 009 zip code 01830 

3. S ta te /Fede ra l Agenr .y C e r t i f i c a t i o n 

As the designated authority under the National Historic Preservation Act of 1986, as amended, I hereby certify that this H'nomination 
• request for determination of eligibility meets the documentation standards for registering properties in the National Register of 
Historic Places and meets the procedural and professional requirements set forth in 36 CFR Part 60. In my opinion, the property 
1^ meets • does not meet the National Register Criteria. I recommend that this property be considered significant 
O nationally • statewide ^locally. ( • See continuation sheet for additional comments.) 

Signature of certifying official/Title Brona Simon, Executive Director 
Massachusetts Historical Commission, State Historic Preservation Officer 

Date 

State or Federal agency and bureau 

In my opinion, the property • meets • does not meet the National Register criteria. ( • See continuation sheet for additional Comments ) 

Signature of certifying official/Title Date 

State or Federal agency and bureau 

o n a l Park S e r v i c e C e r t i f i c a t i o n 
hereby certify that this property is: 

r entered in the National Register 
• See continuation sheet. 

• determined eligible for the 
National Register 

O See continuation sheet. 
• detennined not eligible for the 

National Register 
• removed from the 

National Register 
• other (explain): 

Date of Action 



I H Hamel I eather C o m p a n y Histor ic Distr ict 
Name of Property 

Essex, Massachuse t t s 
County and State 

fi C lass i f i ca t ion 

Ownership of Property 
(Check as many boxes as apply) 

X private 
_ public-local 
_ public-State 
_ public-Federal 

(Check only one box) 

_ building{s) 
X district 
_ site 
_ structure 
_ object 

Name of related multiple property listing 
(Enter "N/A" if property is not part of a multiple property listing.) 

WA 

Number of Resources within Property 
(Do not include previously listed resources in the count.) 

Contributing 

» 

Noncontributing 

Q .buildings 

sites 

structures 

objects 

Total 

Number of contributing resources previously listed 
in the National Register 

N/A 

fi. F u n c t i o n o r Use 

Historic Functions 
(Enter categories from instructions) 

INDlJSTRY/manufac tur ing facil i ty 

C O M M F R C F / T R A n F / w a r e h o u s e 

COMMERCF/ res tau ran t , special ty shop 

Current Functions 
(Enter categories from instructions) 

C O M M F R C F / T R A D E / o f f i c e bui lding 

V A C A N T / N O T IN U S E 

C n M M F R C F / T R A D E / a u t o repair 

7. Descr ipt ion 

Architectural Classification (see continuation sheet) 
(Enter categories from instructions) 

Classical Revival 

Moderne 

Materials 

(Enter categories from instructions)  

foundat ion stone, concre te  

wal ls hr i rk , concre te 

roof 

other 

tar and gravel , rubber 

Narrative Description 
(Describe the historic and current condition of the property on one or more continuation sheets.) 
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7. Description 

Narrative Description 
Haverhill is located in the Merrimack River Valley, approximately 32 miles northwest of Boston. The city's northem 
border constitutes part of the boundaiy between Massachusetts and New Hampshire. Haverhill is bordered on the 
northeast by Merrimac, on the east by West Newbury, on the southeast by Groveland, on the south by Boxford, and on the 
southwest by North Andover and Methuen. Haverhill lies at the head of tidewater in the Merrimack River, approximately 
thirteen miles from the river's mouth. The Merrimack drains through Haverhill from west to east near the geographic 
center of the city, dividing the territory north of the river - including the historic central business district and much of the 
acreage incorporated as the city of Haverhill in 1869 - from the territory south of the river, formerly known as the town of 
Bradford and annexed to Haverhill in 1897. Interstate 495 passes through Haverhill's western and northem sections. 

The L. H. Hamel Leather Company Historic District (photo 1) is situated at the westem edge of Haverhill's central 
business district, bordered on the west by the right-of-way for the former Boston & Maine Railroad. Largely defined by 
Essex Street on the south, Locke Street and Duncan Street on the east, Winter Street on the north, and the railroad corridor 
on the west, the Hamel complex encompasses one of the largest intact tracts of historic industrial buildings remaining in 
Haverhill. The Little River passes beneath the district area from northwest to southeast, via an underground aqueduct 
constructed between 1922 and 1944. It is one of two rivers on the north side of Haverhill that flow into the Merrimack. 
The complex is distinguished from adjacent areas that do not display the continuity of streetscape and physical connection 
of buildings seen in the district, due largely to widespread demolition of buildings in the larger area in the last quarter of 
the 20* century. 

All resources in the historic district were constructed for industrial or warehouse use, built between ca. 1886 and 1929, 
and contribute to the district's historic integrity. Major character-defining features are the six manufacturing buildings: 
five eight-story buildings fronting Essex Street and Locke Street, and one seven-story building fronting Duncan Street. 
These buildings illustrate an evolution in the design and construction of large industrial buildings in the 1910s, ranging 
from traditional load-bearing masonry construction in the Classical Revival style to monumental Moderne-style blocks 
utilizing reinforced concrete and curtain wall construction. With the exception of window and door openings, these 
character-defining buildings remain largely intact. Their interiors are rudimentary in character, with large open expanses 
punctuated at regular intervals by columns. Sanbom fire insurance maps described these buildings as "loft buildings." 
Supporting elements in the complex include a late 19*-century warehouse and a 1920s power plant with adjoining smoke 
stack. 

The oldest building in the historic district also is the smallest: the Blake-Curtis Company Inc. Warehouse. 262 Winter 
Street (ca. 1886, sketch map #5, photo 2). Situated at the northwest comer of the Hamel Leather Company complex, the 
two-story brick and concrete block with a low-pitched gable roof was constructed in three phases. The original section 
(ca. 1886) is situated at the center of the building, consisting of four irregular bays of brick construction distinguished by 
segmental-arched window bays, most now infilled with brick. To the rear is a three-story brick addition (ca. 1910), 
extending the building by another four bays, with multi-pane industrial sash in straight-headed surrounds. The most 
recent section is at the front, where concrete block was used to rebuild the fa9ade and northernmost end of the building 

(continued) 
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(ca. 1950) following damage from a train derailment. This section has tall overhead garage doors dominating the three-
bay facade, and multi-pane sash in the five narrow and irregularly-spaced bays on the side elevations. 

Construction of large-scale industrial buildings in the Hamel complex began in 1911, when residential properties on 
Duncan Street and Essex Street were redeveloped for industrial use. At the eastem edge of the complex, near the 
intersection of Duncan and Locke Streets, the Pentucket Associates Building. 10 Duncan Street (1911; George W. Griffin, 
archt.; Kelly Brothers, bldr; sketch map #4; photo 3), is a seven-story, red-brick building with a stone foundation and a 
flat roof, twenty-four bays across and four bays deep. The Classical Revival-style fafade displays a 2-8-4-8-2 
organization of bays. Engaged Doric columns and an entablature define four original storefront bays (now infilled) at the 
center of the ground floor. Double-height brick pilasters with a plain brick entablature define the flanking bays on the 
ground and second floors, and entries to the upper floors are located in the end bays of the ground floor. Classical-style 
omamental detailing on the facade is executed in granite or cast concrete, and includes caps on the brick pilasters, splayed 
lintels with keystones over the upper-level entries, and rectangular or splayed lintels over the windows on all floors, 
particularly on the sixth floor, where lintels also feature keystones. Entry detail is partly obscured by contemporary 
awnings; original entries have been replaced with metal and glass systems. Windows, some of which have been blocked, 
contain 6/6 wood sash on the fa9ade and rear elevations, and 2/2 wood sash on the side elevations. Some wood transoms 
and glazing survive on the storefronts. A date plaque, located in the entablature on the second floor, reads: 19 
PENTUCKET ASSOCIATES 11. 

On Essex Street, two eight-story buildings were designed as a pair, and are particularly distinctive for their reinforced 
concrete construction and spare stylized omament: the Burgess Building. 143-145 Essex Street (1911, MHC #1045, 
sketch map #6, photos 1 and 5), and the Lang Building. 151 Essex Street (1912; MHC #1046; Concrete Engineering 
Company, builder; sketch map #7; photos 1 and 5). Both buildings have concrete foundations, floors, and roofs, with 8"-
thick reinforced concrete curtain walls. Surface material on the roof of the Burgess Building is tar and gravel, while that 
of the Lang Building is rubber membrane. Four bays across and approximately thirty bays deep, both buildings are 
largely rectangular in massing, except for canted facades that reflect the skew of the building site relative to Essex Street. 
Each of the detached buildings displays a one-story, one-bay, arcaded wing wall to frame the entrance to an open-air 
courtyard or private way located between the two buildings. The entry on the Burgess Building is located in the fourth 
bay of the fa9ade, beneath a ca. 1970s projecting metal canopy that spans the ground floor fa9ade. On the Lang Building, 
the principal entry is located in a canted bay on the building's southeast comer, oriented toward the Essex Street approach 
from the east. Entries contain replacement metal and glass systems. Windows in both buildings contain 1/1 aluminum 
replacement sash. The grouping of window sash, however, suggests the paired and triple-window organization of the 
double-hung sash that originally occupied each bay. These Modeme buildings are nearly devoid of omamentation. Both 
display raised geometric detailing, executed in concrete, above and between the windows bays on their respective eighth-
floor facades. Each fa9ade finishes with a pitched parapet wall centered between wide corner piers. 

Anchoring the northeast comer of the Essex Street and Locke Street intersection is the Essex Associates Building. 109-
113 Essex Street (1914-1915; MHC #1047; Damon Brothers, archt.; sketch map #2; photos 1, 4, and 7), an eight-story, 
red-brick block in the Classical Revival style. The foundation is stone and the building's flat roof is rubber membrane. 
The Essex Associates Building displays a hierarchy of bays that is typical of the Classical Revival style. Double-height 
brick piers with concrete capitals define the base of the building at its narrow, principal fa9ade, fronting Essex Street and 
continuing around the comer to Locke Street. Here, the brick piers separate storefronts with recessed entries at the 

(continued) 
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ground floor, as well as the recessed tripartite bay windows with paneled aprons on the second floor. A recessed entry to 
the upper levels is located in the first bay of the Essex Street elevation, topped with a wood sign that reads ESSEX 
ASSOCIATES. The secondary comice above the piers is a striated, brick comice seen only on the fa9ade and Locke Street 
comer. Brick pilasters rise from the third through the eighth floors, where the building's principal comice, also of brick, 
survives, capped with short parapet walls over the end bays. The footprint of the building reflects a slight tum in the path 
of Locke Street, resulting in two, similarly designed, components to the south (side) elevation: one extending fifteen bays 
and facing southeast near the Essex Street intersection, and the other extending sixteen bays and facing east. The Locke 
Street elevation incorporates storefronts and entries to the upper levels that are similar to those on the Essex Street fa9ade. 
The building's storefronts and entries have been modified with late 20*-century metal and glass systems. Windows have 
brick sills and lintels and contain 6/6 and 4/1 wood sash, with most windows on the eighth floor featuring round-arched 
heads and cast stone keystones. 

Site constraints dictated the position of the Tilton Building. 115-117 Essex Street (1915-1916; MHC #1048; Monks and 
Johnson, archt.; sketch map #1; photos 1, 4, and 7), which occupies the original western bank of the Little River, and is 
flanked by the Burgess Building on the west and the Essex Associates Building on the east. The Tilton Building shares a 
short party wall with the brick Essex Associates Building (see above), and the two buildings are currently part of the same 
parcel for city assessment purposes. Like the earlier concrete buildings to the west, the eight-story Tilton Building has its 
foundation, floors, roof, and walls constructed of reinforced concrete, with a canted fa9ade that reflects the skew of the 
building site relative to Essex Street. The four-bay fa9ade incorporates ground-level storefronts in the first three bays, and 
a recessed entry to the upper levels in the fourth bay. Storefronts and entries have been modified with late 20*-century 
metal and glass systems. Windows contain oversized multi-pane industrial sash, except at the fifth floor, where the 
oversized bays are largely filled with groups of 6/6 wood windows. The Tilton Building was designed to match the 
Burgess Building and Lang Building in its Moderne detailing, with raised and incised geometric shapes executed in 
concrete at the roofline and between the window bays on the eighth floor. Like the earlier buildings, the Tilton Building 
also features a short parapet wall at the roofline, centered between wide corner piers. 

Connected to the northeast comer of the Tilton Building, and occupying the same parcel as the Tilton and Essex 
Associates Buildings, is the Hamel Leather Company Power Plant. 115-117 Essex Street (1928-1929; MHC #1050; Morse 
& Dickinson, archt.; sketch map #3, photo 7). Built into the grade, with a raised basement on the south elevation, the 
one-story building extends in part over the Little River Aqueduct, which was created to channel the Little River via an 
underground conduit through the Hamel Leather Company complex. The brick power plant has a concrete foundation and 
a flat roof. The long side elevation, fronting Locke Street, features multi-pane industrial sash in five oversized window 
bays. The north elevation, extending approximately six bays, has sustained some alterations, with replacement doors 
(including one overhead garage door) in original entries and some original window bays infilled with brick. At the 
northwest comer of the power plant is the attached, one-story brick boiler house. While the original single bays on the 
boiler house have been infilled with wood, an important extant feature is the large brick smoke stack (sketch map #8), 
bearing the painted sign: L. H. HAMEL LEATHER Co. 

Last of the large-scale industrial buildings in the district is the Shoe and Leather Associates Building. 98-112 Essex Street 
(1918; W. A. & H. A. Root, Inc., archt.; sketch map #9; photo 6). This building also is known as the Witherell Building, 
named for the Witherell Company, Inc., an early tenant. The building at one time shared a steam heating system (via 
underground pipes) with the Essex Associates Building. 109-113 Essex Street (see above), across the street. 

(continued) 
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The heating system connection no longer exists. The eight-story, concrete and brick building is of curtain wall 
construction and has a concrete foundation and a flat roof surfaced with tar and gravel. The building is roughly L-shaped 
in footprint, with walls that are canted to conform to the boundaries of the site. The principal entry is in the first of six 
bays on the fa9ade. The building is devoid of omamentation, displaying a "building as machine" aesthetic characteristic 
of industrial constmction in the early decades of the 20* century. Oversized, multi-pane industrial sash was recently 
(October 2007) removed from the building, per the order of the city's building commissioner, due to a public safety 
hazard caused by panes of glass popping out and dropping to the sidewalk. 

Incompatible one-story concrete additions were demolished in the spring of 2008 at the rear of the Pentucket Associates 
Building. 10 Duncan Street and the Tilton Building. 115-117 Essex Street. The additions were removed as part of a 
certified historic rehabilitation project involving the Tilton Building, the Essex Associates Building, and the Pentucket 
Associates Building. 

Archaeological Description 

While no ancient Native American sites are known in the district, it is possible that sites are present. Ten ancient sites 
have been recorded in the general area (within one mile), including three sites located from 1,000 to 2,000 feet southeast 
of the eastem district boundary. All three sites are located near the confluence of the Little and Merrimack Rivers. Two 
sites located on terraces of the Little River are recorded as burials, one site as a habitation site. While environmental 
characteristics of the district prior to historic settlement may have represented locational criteria (slope, soil drainage, 
proximity to wetlands) that were favorable for the presence of Native sites, urban or industrial growth has adversely 
affected the integrity of any cultural resources that predate the late 19* century. The district currently occupies a level to 
moderately sloping land surface; however, the topography has been altered by extensive 19* and 20* century industrial 
development. Soil types in the area have been classified as urban land where natural soils have been altered or obscured 
by urban works and structures. In urban land soil classifications, buildings, industrial areas, paved areas, and railroad 
yards cover more than 75% of the land surface. Given the above information and construction of more than six large-
scale factory buildings within the district, a low potential exists for the recovery of intact sites in the district. Deeply 
buried features, especially burials, may survive; however, intact and complete sites have been destroyed. 

A high potential exists for locating historic archaeological resources in the district; however, initial industrial development 
in the late 19* century and large-scale industrial development in the district after 1911 may have destroyed many of these 
resources. While residential development was known to exist in the district from the mid-19* century, and small-scale 
industrial development from shortly thereafter, only one building, a warehouse (ca. 1886, ca. 1910, ca. 1950) at 262 
Winter Street, survives from the district's pre-1911 development. At the northem end of the district, Duncan and Locke 
Streets were largely residential in character, developed as investment properties and occupied from the 1860s onward by 
workers from factories in the Washington Street Shoe District. At the southem end of the district, both sides of Essex 
Street were also residential in use during the mid-19* century. Structural evidence from residences, bams, stables, and 
outbuildings may survive in those areas. Archaeological evidence of occupational-related features (trash pits, privies, 
wells) and utilities (electric, water, sewage, heating) might also exist with residential sites and smaller industries. 

(continued) 
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Structural evidence of industrial buildings may also survive in the district, although most potential sites that predate 1911 
have yet to be identified. Known sites in the district that may survive include the site of the Lennox and Briggs Morocco 
Leather Factory near the center of the district, one-story concrete additions demolished in 2008 at the Pawtucket 
Associates Building at 10 Duncan Street, the Tilton Building at 115-117 Essex Street, a pork house, provisions store, and 
slipper factory at the west comer of the Locke and Essex Street intersection, the Haverhill Electric Company plant 
originally located on the south bank of the Little River, immediately east of the Boston and Maine Railroad right-of way, 
an auto body garage on Locke Street, the former Gale Shoe Manufacturing Company on Duncan Street, and the H. E. 
Guptill Shoe Factory on Winter Street. Coal bays were also demolished in the 1960s near the Hamel-owned storehouse at 
the center of the historic district. 

(end) 
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8- Statement of S i g n i f i c a n c e 

Applicable National Register Criteria 
(Mark "x" in one or more boxes for the criteria qualifying the property 
for National Register listing.) 

K. A Property is associated with events that have made 
a significant contribution to the broad patterns of 
our histoiy. 

_ B Property is associated with the lives of persons 
significant in our past. 

X. C Property embodies the distinctive characteristics 
of a type, period, or method of construction or 
represents the work of a master, or possesses 
high artistic values, or represents a significant and 
distinguishable entity whose components lack 
individual distinction. 

_ D Property has yielded, or is likely to yield, 
information important in prehistory or history. 

Criteria Considerations 
(Mark "x" in all the boxes that apply.) 

Property is: 
_ A owned by religious institution or used for 

religious purposes. 

_ B removed from its original location. 

_ C a birthplace or grave. 

_ D a cemetery. 

_ E a reconstructed building, object, or structure. 

_ F a commemorative property. 

_ G less than 50 years of age or achieved significance 
within the past 50 years. 

Narrative Statement of Significance 
(Explain the significance of the property on one or more continuation sheets.) 

Areas of Significance 

(Enter categories from instructions) 

Archi tecture 
Industry 

Commun i t y P lanning and Deve lopment 

Period of Significance 

ca 1fiafi-19.'Sfi 

Significant Dates 

ca 1911-1919 (era of large-scale industrial construct ion) 

Significant Person 
(Complete if Criterion B is marked above) 

Cultural Affiliation 

N/A 

Architect/Builder (see continuation sheet) 

Concre te Engineer ing C o m p a n y 

Damon Brothers Arch i tects 

9. M a j o r B i b l i o g r a p h i c a l R e f e r e n c e s 
(Cite the books, articles, and other sources used in preparing this form on one or more continuation sheets.) 

Previous documentation on file (NPS): HPCA #20115 

_ preliminary determination of individual listing (36 
CFR 67) has been requested 

_ previously listed in the National Register 
_ previously determined eligible by the National 

Register 
_ designated a National Historic Landmark 
_ recorded by Historic American Buildings Survey 

# 
_ recorded by Historic American Engineering 

Record # 

Primary location of additional data: 

)L State Historic Preservation Office 
X Other State agency (Massachusetts State Archives) 
_ Federal agency 
_ Local government 
_ University 
X Other 

Name of repository: 
Epsi lon Assoc ia tes , Inc., Maynard , Massachuset ts 
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8. Statement of Significance 

Architect/Builder (continued) 

Griffin, G. W., Architect 
Monks & Johnson Architects 
Morse & Dickinson Architects 
Root, W. A. & H. A. 

Narrative Statement of Significance 

The L. H. Hamel Leather Company Historic District (photo 1) is a complex of manufacturing and warehouse buildings 
associated with industrial expansion in Haverhill, Massachussetts, during the late 19* and early 20''' centuries. Major 
features of the complex are six large industrial buildings, constructed in the 1910s during a local effort to further 
Haverhill's economic interests by providing local manufacturers with space to lease at reasonable rates. These buildings 
represent the last era of large-scale industrial construction in Haverhill. Occupied principally by shoe manufacturing and 
shoe-related businesses, the complex was associated from the early 1920s onward with the L. H. Hamel Leather 
Company, Inc., a Haverhill-based leather goods company and tannery that eventually assumed ownership of most of the 
buildings. Architecturally, the complex illustrates a transition in the design and construction of large-scale industrial 
buildings in the early 20"' century, from traditional load-bearing masonry buildings executed in revival styles to reinforced 
concrete buildings of curtain-wall constmction displaying a "building as machine" aesthetic that was a precursor to 
modem architecture. Retaining integrity of location, design, setting, materials, workmanship, feeling, and association, the 
L. H. Hamel Leather Company Historic District meets Criteria A and C of the National Register of Historic Places at the 
local level. 

Haverhill was established in 1640 as Pentucket, with the first European settlement taking its name from one of the Native 
American Penacook tribes known to have been active along the Merrimack River in the Haverhill area. Pentucket 
Plantation encompassed territory north of the Merrimack River, originally including much of Methuen and Lawrence, 
Massachusetts, as well as towns now within the boundary of New Hampshire. One of the four shires of Pentucket 
Plantation was called Haverhill, named after the birthplace in England of Haverhill's first minister, John Ward. The local 
economy was based on agriculture and fishing, with saw and grist mills also present. Other industries well established by 
the early 19'"' century were shipbuilding and the making of sail cloth, shoe-making, and hat-making, as well as factories 
producing horn comb, leather, gloves, saddles, and hamesses. Andrew Greeley, who settled in Haverhill in 1648, 
reportedly was the first local shoemaker. Shoemaking as a wholesale business began near the end of the 18"' century. 
[Historical Data, 58; Stone, 345-346; Heritage Landscape Inventory report; MHC Reconnaissance Report; Washington 
Street Shoe District NR nomination] 

A strong cattle market in the early 19* century contributed to growth in the local shoe and supporting industries. By 
1837, there were forty-two shoe manufacturers in Haverhill, as well as fourteen tanners and leather dealers. The 
introduction of the railroad to Haverhill in 1839 facilitated continued growth in the shoe industry. As early as 1843, 
Haverhill began manufacturing slippers, a product that distinguished the community from other shoe centers. One 

(continued) 
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hundred shoe factories were in operation in Haverhill in 1860. Approximately 94,000 cases of shoes were produced 
locally that year, valued at $3,754,240. Haverhill was incorporated as a city in 1869. Effective January 1897, Haverhill 
annexed the largely agricultural town of Bradford, located on the south side of the Merrimack River. This annexation 
gave Haverhill its current character, with the Merrimack River flowing through the heart of the city. [Historical Data, 58; 
Stone, 345-346; Heritage Landscape Inventory report; MHC Reconnaissance Report] 

From its 17 -̂century roots, shoemaking became Haverhill's dominant industry by the mid-19"' century. During the Early 
Industrial period (1830-1870), brick blocks housing shoemaking concems began to be constructed on Merrimack Street, 
east of Washington Square. Construction continued into the Late Industrial period (1870-ca. 1916), when the shoe 
factory district expanded westward from Merrimack Street to Washington Square, then farther west up Washington Street 
and Wingate Street to Railroad Square. By ca. 1880, nearly all of Haverhill's shoe manufacturers had located in wooden 
or brick buildings in the shoe factory district. A fire on February 17, 1882, originating in a shoe factory on Washington 
Street, leveled most of the buildings in nearly ten acres of the shoe district, leaving more than seventy-five firms bumed 
out and over three thousand men and women temporarily without employment. The swiftness with which the shoe district 
was rebuilt - twenty-three manufacturing buildings, two banks, and a hotel were constructed by October 1882 - enabled 
the industry to flourish in Haverhill in the post-fire years. Washington Street remained the principal focus of the city's 
shoe manufacturing operations into the early 20"' century. [Washington Street Shoe District NR nomination] 

With Haverhill's shoe district re-establishing itself around Washington Street in the last quarter of the 19* century, the 
neighborhood a few blocks to the north, now known as the Hamel Leather Company complex, continued its transition 
from residential to commercial and industrial uses. The area defined by Essex Street on the south, Locke Street and 
Duncan Street on the east. Winter Street on the north, and the Boston & Maine Railroad right-of-way on the west was 
divided into two parts by the Little River, which flowed from northwest to southeast toward the Merrimack River. As 
development pressures in Haverhill increased, the Little River was partially filled, creating land on the south bank (north 
of Essex Street). The layout of streets defining the complex acquired its present configuration between 1886 and 1893, 
according to Sanbom fire insurance maps. At the northem end of the area, Duncan and Locke Streets were largely 
residential in character, developed with investment properties occupied from the 1860s onward by workers from the 
factories in the Washington Street shoe district. An exception to the residential character of the neighborhood was the 
two-story hay, grain, and flour warehouse at 262 Winter Street (see below). At the area's southem end, the Little River 
flowed in an open channel between the railroad right-of-way and Locke Street. Locke Street originally ended at the north 
bank of the Little River, connecting to properties on Essex Street (on the south bank) by way of a narrow bridge. The 
Essex Street properties, most housing small-scale commercial enterprises, were redeveloped by 1893. At that point, 
Locke Street was extended over the Little River and constructed through to Essex Street, where a two-story building 
housing a pork house, provisions store, and slipper factory occupied the west comer of the present intersection. Another 
use present within the historic district area at that time included the Haverhill Electric Company plant, situated on the 
south bank of the Little River, immediately east of the Boston & Maine Railroad right-of-way. Both the pork house and 
electric company buildings were demolished in the early 1910s and replaced by the present factory buildings. Remaining 
sections of the district area fronting both sides of Essex Street were residential in use. [Sanborn maps] 

The oldest building in the historic district area is the warehouse at 262 Winter Street (ca. 1886/ca. 1910/ca. 1950, sketch 
map #5, photo 2), which was occupied by wholesale dealers in flour, grain, hay, and groceries for much of its history. 
Long-term tenants Blake-Curtis Co. Inc. occupied the building from 1903 through the end of the period of significance. 

(continued) 
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Incorporated in 1903, Blake-Curtis Co. were wholesale grocers and dealers in produce, butter, cheese, and eggs, as well as 
mill agents for Pillsbury's Best Flour. Joseph I . Curtis was president of the company, and Charles Edwin Blake was 
treasurer. By 1916, Blake and Curtis were mill agents for Russell's Regular, Gold Medal, Stratton & Co., and White Rose 
flours. The company was one of seven wholesale grocers in Haverhill in the 1920s, according to city directories. Various 
grain and coal dealers occupied space at the rear of the building during the period of significance, including John C. 
Tilton, Haverhill Coal Supply Company, Chase & Williams Coal Company, and Haverhill Grain & Coal Company. The 
warehouse is significant as the only remnant of pre-1911 redevelopment in the Hamel Leather Company complex, 
illustrating small-scale industrial activity in the area prior to the introduction of the monumental factory buildings. The 
rear of the warehouse was connected to the Hamel complex from the ca. 1922-1944 period (see below) to the 1960s. 
[Haverhill directories, Sanbom maps] 

Associations of local manufacturers, other business owners, and investors undertook most of the new constmction in the 
Hamel Leather Company complex during the Late Industrial period. Coordinating the movement to improve Haverhill, 
and build up the city with factory space to lease to "reliable firms at the lowest possible rates consistent with the 
investment," was the Haverhill Board of Trade, a group of local businessmen organized in May 1901 "to promote the [the 
city's] industrial and mercantile welfare and prosperity." Known as the "leading slipper city in the world," Haverhill had 
a population of nearly 40,000, and served as a mercantile center for more than 100,000 people. The Board of Trade 
constmcted its own building on Walnut Street in 1906, providing space for various shoe manufacturing businesses. 
Within the Hamel Leather Company complex, three associations or trusts were involved in the development of the seven 
or eight-story factory buildings constructed in the Late Industrial period: the Haverhill Building Tmst, Pentucket 
Associates, and Essex Associates. [Haverhill Historical Commission research; O'Malley and Tedesco, 89; 1905 directory] 

Between 1911 and 1916, Haverhill Building Trust, led by Leslie K. Morse, a longtime shoe manufacturer in Haverhill and 
the city's future (1916-1918) mayor, developed the three monumental concrete factories situated in a row on Essex Street 
immediately south of the Boston & Maine Railroad right-of-way. These eight-story, concrete fireproof buildings were the 
first of their kind constructed in Haverhill, and illustrate the last phase of large-scale industrial construction in the city. 
Sanbom fire insurance maps note that all three buildings were of curtain wall construction. The Boston banking concem 
of Burgess, Lang & Company financed the project with the Haverhill Building Trust, and the first two buildings 
constructed were named for the firm's principals, William H. Burgess and Howard W. Lang. At the center of the row is 
the Burgess Building. 143-145 Essex Street (1911, MHC #1045, sketch map #6, photos 1 and 5), begun in February 1911 
and completed in July of the same year at a cost of $200,000. North of the Burgess Building and adjacent to the railroad 
is the Lang Building. 151 Essex Street (1911-1912, MHC #1046, sketch map #7, photos 1 and 5). Nearly identical to the 
Burgess Building in design, the Lang Building was begun in August 1911 and completed in 1912. South of the Burgess 
Building, and the largest of the three concrete blocks, is the Tilton Building. 115-117 Essex Street (1915-1916, MHC 
#1048, sketch map #1; photos 1, 4, and 7). This building apparently was named for Andrew J. Tilton, the real estate 
broker whose family had owned the building site for many years, operating a leather remnants business there before 
construction of the concrete block. As a group, the three buildings added approximately $1,250,000 in taxable property to 
the city's valuation, and provided thirty acres of floor area for Haverhill's shoe industry and related firms. [Haverhill 
Historical Commission research; 1911 Haverhill directory; 1911 Boston directory] 

(continued) 
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With the exception of their historic window sash, the concrete Burgess, Lang, and Tilton Buildings closely resemble one 
another in their architectural design. While no information has been located on the architect or builder of the Burgess 
Building (the earliest in the group), the Lang Building is known to have been constmcted by the Concrete Engineering 
Company, a firm that likely built all three buildings for the Haverhill Building Trust. No listing for the Concrete 
Engineering Company appears in Haverhill or Boston directories. Monks & Johnson, a Boston-based architecture and 
engineering firm, designed the Tilton Building, according to the Commonwealth's Public Safety records. Archibald G. 
Monks and Granville Johnson maintained a partnership from 1915 to 1932. Architectural plans for the Tilton Building, 
filed at the Massachusetts State Archives, include the following notation: "Detail at top of front elevation to match old 
buildings but to fit dimensions of new building." While it is clear that the omamental motifs on the exterior of the Tilton 
Building were intended to match the older buildings, the overall similarity of the designs suggest that either Monks or 
Johnson may have designed the older buildings before the architects formed their partnership in 1915. Monks & Johnson 
designed a number of buildings in Boston, including a garage for the Jordan Marsh Company; the S. S. Pierce Company 
building, Brookline Avenue; Boston School of Physical Education. 105 South Huntington Avenue (1916); the Pilgrim 
Building. 204-216 South Street (1919) (NRDIS, 1983), and the Universitv Club. 420-432 Stuart Street (1925/1929). 
[Public Safety Plans; BPL architects file] 

As a group of three concrete industrial buildings that are modem in design and monumental in scale, the Burgess, Lang, 
and Tilton Buildings are reminiscent of an earlier industrial complex in Massachusetts that is more widely known: the 
first phase of the United Shoe Machinery Corporation plant. 400 Elliott Street. Beverly (1902-1906, MHC Area AE). The 
three monumental, side-by-side, industrial buildings that constituted the first phase of constmction for United Shoe in 
Beverly are significant for their design by English-bom engineer Emest Ransome, a master pioneer in reinforced concrete 
constmction. The three United Shoe buildings in Beverly display a "building as machine" aesthetic later embraced by 
modem architects, and have been described collectively as the most important concrete landmark in the United States. No 
evidence has been located to date to suggest that the concrete buildings in Haverhill were associated with Ransome. 
However, United Shoe Machinery Corporation was a tenant in the Burgess Building. 143-145 Essex Street (see above) 
from its opening in 1911 through the end of the historic district's period of significance, raising the possibility that 
executives of United Shoe who were familiar with the construction in Beverly also were involved in the design of the 
buildings in Haverhill. Haverhill city directories describe the operations of United Shoe in the Burgess Building as "shoe 
machinery," and provide no further information on the company or its employees in Haverhill. While a direct connection 
between the construction of the Beverly and Haverhill buildings has yet to be established, pending future research into the 
business practices of United Shoe, the reinforced concrete buildings at the United Shoe plant in Beverly may have served 
as a model for the construction of Haverhill's first concrete industrial buildings. [Haverhill directories; MAORIS database; 
Cummings Properties website] 

In contrast to the concrete factories, the red brick factories in the Hamel Leather Company complex in Haverhill were 
more closely aligned architecturally with traditional industrial construction already established in the city. The architects 
who designed the brick buildings for the Pentucket Associates and the Essex Associates, respectively, were active in 
Haverhill in the late 19* and early 20* centuries. The Pentucket Associates Building. 10 Duncan Street (1911. sketch 
map #4, photo 3) was designed by George W. Griffin of Concord, New Hampshire and built by Kelly Brothers of 
Haverhill. The seven-story Pentucket Associates building grafts spare classical-style omament executed in brick and 
concrete onto a multi-bay, brick-clad block. A native of Methuen, Massachusetts, George W. Griffin lived in Haverhill 
while training in the office of architect C. Willis Damon, after which he started his own architectural firm based in 

(continued) 
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Concord, New Hampshire. Other Haverhill buildings by Griffin include the Home & Stevens Building. 86-92 Essex Street 
(1909), the Wingate Associates Building. Wingate and Essex Streets (1910, NRDIS 1976), and the C. H. Hayes Building. 
36 Granite Street (1911). [Public Safety plans; Washington Street Shoe District NR nomination] 

A short distance southwest of the Pentucket building, at the comer of Essex and Locke Streets, is the eight-story Essex 
Associates Building. 109-113 Essex Street (1914-1915. MHC #1047, sketch map #2; photos 1, 4, and 7), designed by 
Damon Brothers of Haverhill. With its classical brick piers, bay windows over the storefronts, and round-arched windows 
with keystones at the attic level, the eight-story Essex Associates Building displays perhaps the most traditional design of 
any building in the Hamel complex, providing a strong contrast to the adjacent row of three concrete factories -the Tilton, 
Burgess, and Lang Buildings (see above) - constructed between 1911 and 1916. Architect C. Willis Damon (1849-1916) 
had a long career in Haverhill, paralleling a period of major growth in the city. He graduated from the School of 
Architecture at the Massachusetts School of Technology (MIT) in 1871, and started an architecture firm in Haverhill in 
1873, with his brother, Charles Page Damon, joining the firm soon after. Between 1873 and 1915, the firm designed over 
thirty documented buildings in Haverhill, notably schools, residences, commercial blocks, and industrial buildings. 
Several Damon-designed commercial or industrial blocks, all built in 1882, survive in the Washington Street Shoe District 
(NRDIS 1976), located a few blocks south of the Hamel Leather Company complex. The firm also designed the Haverhill 
Board of Trade Building. 16-18 and 38-42 Walnut Street (1906/1908, see above, NR, 2007). The Essex Associates 
Building in the Hamel complex was one of the last commissions of the Damon Brothers firm, which closed in 1915. [NR 
nominations for Washington Street Shoe District and Haverhill Board of Trade; Haverhill Historical Commission 
research] 

From their construction during the Late Industrial period through the end of World War II, these five buildings on Essex, 
Locke, and Duncan Streets were occupied by various industrial tenants, almost entirely shoe-related. While Haverhill 
directories prior to 1922-1923 do not include a street directory that lists the tenants of each building, business directories 
for 1911, 1916, and 1919 indicate that most early tenants were shoe manufacturers, and a small number of businesses 
were devoted to the manufacture of shoe machinery. Later directories suggest the range of businesses present in these 
buildings. Among them were manufacturers of men's and women's fine and medium tums', "infants' slippers," and 
dancing and nurses shoes, as well as concerns devoted to stitching and the manufacture of shoe omaments, counters,̂  
wood heels, cut soles, inner soles, and polish. In addition to the L. H. Hamel Leather Company (see below), long-term 
tenants of these buildings included the United Shoe Machinery Corporation (see above) in the Burgess Building. 143-145 
Essex Street (from 1911 through the 1950s, see above); and the Knights-Allen Company, shoe manufacturers, in the 
Burgess Building and the Tilton Building. 115-117 Essex Street. Singer Sewing Machine Company briefly occupied 
space in the Lang Building. 151 Essex Street, in the late 1910s, while maintaining its principal location in Haverhill on 
Merrimack Street. Occupants of street-level storefront spaces in these buildings included small businesses such as 
restaurants and confectionaries, express (shipping) shops, and a printer. 

(continued) 

' As defined by the American Leather Chemists Association, a turn shoe is a single-sole, flexible shoe in which the sole and upper are 
stitched together with a horizontal chain stitch while wrong side out on the last. [American Leather Chemists Association dictionary] 
^ A counter is a piece of stiffening material inserted at the back of the shoe between the lining and the outside of a shoe upper. 
[American Leather Chemists Association dictionary] 
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Shoe manufacturing and related businesses dominated Haverhill's economy at the start of the Early Modern period (ca. 
1916-1940). There were 16,000 wage earners in Haverhill in 1919, with approximately 75% dependent on the shoe 
industry for their livelihood. Govemment contracts during World War I increased production and employment 
opportunities. In 1927, Haverhill was one of the top three large centers of shoe manufacturing in Massachusetts, behind 
the cities of Brockton and Lynn. The same year, the value of shoes produced in Haverhill constituted 53.4% of the city's 
total valuation of products manufactured ($48,736,697), while shoe-related cut stock and findings (i.e., omaments, 
buckles, etc.) comprised another 23.2%. Orra Stone's History of Massachusetts Industries (1930) notes that Haverhill's 
output in October 1928 was 55,036 cases of shoes (each case averaging about thirty-six pairs), encompassing 
approximately one-sixth of all women's shoes made in the United States that month. [Stone, I , 355; O'Malley and 
Tedesco, 66-71] 

By the late 1920s, however, the economic stability of this "one industry town" was threatened by conflicts within the shoe 
industry that would characterize Haverhill's history through the 1960s. A study conducted in 1928 by economists and 
labor statisticians from the U. S. Department of Labor concluded that, in Haverhill, "the shoe-making process and the 
consumer's demands had been revolutionized, but management and labor were locked in an out-of-date mind set." 
Manufacturers were faced with the threat of foreign and increased domestic competition, as well as greater 
unpredictability of sales created by the 1920s revolution in women's fashions that called for new shoes for every occasion 
and every season. The pressure to keep manufacturing costs as low as possible increased the pressure to reduce labor 
costs, "the only factor [in the manufacturing process] that Haverhill shoe manufacturers could reasonably control." With 
wages dictated by the number of pieces each worker produced, rather than the hours worked, negotiation of labor 
contracts between each shoe firm and each craft union was a highly complex matter involving wage lists approved by the 
Shoe Workers Protective Union (SWPU) and the shoe manufacturers, rate books that required constant editing and 
updating, and continual labor unrest and the threat of a strike. Between 1920 and 1929, 219 shoe firms in Haverhill 
reportedly either went out of business or moved, usually to southern New Hampshire, where labor unions were not 
present. Remarkably, the total number of shoe firms in business in Haverhill declined only slightly during the same 
period, from 122 firms in business on January 1, 1920 to 102 firms in production in 1929. [O'Malley and Tedesco, 66-
71] 

During the Early Modem period, the last detached industrial building was constmcted in the Hamel Leather Company 
complex. The eight-story Shoe and Leather Associates Building. 98-112 Essex Street (1918, sketch map #9, photo 6) 
also is known as the Witherell Building, named for the Witherell Company, Inc., an early tenant and one of several shoe 
manufacturers who occupied the building during the period of significance. Designed and constructed by W. A. & H. A. 
Root, Inc. of Boston, the building is typical of factory design in the Early Modem period, consisting of curtain wall 
constmction in which the exterior wall surfaces are non-load-bearing. Multi-pane steel industrial sash and brick panels 
constituted the curtain walls, which were applied over a grid of reinforced concrete piers and spandrels. Steam heat for 
the building was provided via an underground conduit from the Essex Associates Building. 109-113 Essex Street across 
the street. The firm of W. A. & H. A. Root apparently focused on building construction, starting in the late 19* century 
with a number of dwellings and small-scale stores in Boston that were designed by Boston architecture firms. In the 
decade following construction of the Shoe and Leather Associates Building in Haverhill, the Root firm built four large 
buildings in Boston in the Park Square vicinity, which was then under redevelopment: the Park Square Building. 1-59 St. 
James Avenue (1922-1923, MHC #2381); the Universitv Club. 420-432 Stuart Street (1925/1929, MHC #2395); the 

(continued) 
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Boston Consolidated Gas Company Building. 100 Arlington Street (1927, MHC #2361); and the YWCA. 140 Clarendon 
Street (1929, MHC #2368) (NRIND, 2004). [Sanbom maps; Public Safety plans; BPL architects file; Haverhill 
directories] In October 2007, original steel industrial windows in the Shoe and Leather Associates Building began to fail, 
with falling glass posing a public safety hazard, and Haverhill's building commissioner ordered them removed. 

The association of the L. H. Hamel Leather Company with the historic buildings in the district began during the Early 
Modem period. Hamel Leather was a major producer of leather and leather goods, principally for the shoe industry, in the 
first half of the 20* century. Louis H. Hamel (1898-1975) was born in Exeter, New Hampshire; his parents were 
Haverhill natives who retumed to Haverhill with the family a few years later. As a child, Louis Hamel supplemented the 
family income by working after school peddling ice cream and candy at the city's shoe factories. Leaving school after the 
seventh grade, he worked as an errand boy in the cutting room of the Webster & Webber Shoe Company in Haverhill, 
then moved on to the Hartman Shoe Company. At the age of seventeen, Hamel used his savings of $97 and opened his 
own business at 11 Washington Street, cutting shoe trimmings from leather remnants. Eighteen months later, he moved 
the growing business to 100 Washington Street, first leasing an entire floor, then expanding by 1919 to occupy four floors 
of the building. Hamel's firm became the largest trimming cutting room in Haverhill, employing forty cutters. The firm 
also handled glazed kid^ and sheepskins, purchased from various tanneries and resold to the shoe trade, and cut shoe 
linings from whole skins and leather remnants. ["Haverhill firm is called world's leader;" 1916 directory] 

Louis Hamel's venture soon became a family business. Arthur Hamel joined his younger brother in the firm about 1920. 
One year later, the L. H. Hamel Leather Company was incorporated, with Arthur Hamel as president and sales manager, 
and Louis Hamel as general manager and treasurer. Three other brothers also worked in management positions: Herbert 
Hamel, as clerk; George Hamel, as assistant sales manager; and Walter Hamel, as production director. 

In 1920, Hamel Leather Company was one of 78 businesses in Haverhill dealing in leather remnants and trimmings, and 
had a profit of $25,000. The firm's sales of uncut leather had reached sufficient volume to warrant adding the tanning of 
skins to the company's activities. Another factor in this decision may have been the relative lack of leather manufacturers 
operating in Haverhill: only two noted in the Annual Shoe and Leather Reporter of 1920. In December 1922, the 
company acquired a tannery in Peabody, Massachusetts. Within a year, however, demand for the company's leather had 
exceeded the capacity of the Peabody tannery, which was then sold, and the tannery operation moved to the Washington 
Street building in Haverhill. ["Haverhill firm is called world's leader;" O'Malley and Tedesco, 75; Annual Shoe and 
Leather Reporter (1920)] 

Hamel Leather Company moved its tannery operation in December 1923 to the first floor of the Tilton Building. 115-117 
Essex Street. Massachusetts Cities Realty Company owned the Tilton Building, as well as the neighboring Burgess 
Building and Lang Building. Initially occupying 20,000 square feet of floor area, Hamel Leather soon took over the entire 
Tilton Building, occupying over 265,000 square feet in the tanning of approximately 20,000 sheep and goat skins per day. 
In 1928-1929, Massachusetts Cities Realty Company constructed for Hamel Leather a 30,000-square-foot addition on the 
south elevation (right rear comer) of the Tilton Building. Designed by Morse & Dickinson, this one-story, red-brick 
addition is known as the power plant. It is likely that constmction of this addition was one reason for channeling the 
Little River, which passed through the Massachusetts Cities Realty property. The channeling occurred between 1922 and 
1944, according to Sanborn fire insurance maps. Described as the "Little River Aqueduct" on the 

(continued) 

' Glazed kid is kid leather, usually chrome tanned, with a highly polished, smooth finish. [American Leather Chemists Assn 
dictionary] 
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Sanborn maps, this new underground conduit allowed the property owner to construct additions to all three concrete 
industrial buildings by 1944. With the exception of the power plant, these additions were demolished sometime after 
1971, according to Sanbom maps (see below for further information). 

While developing his leather remnant business in the previous decade, Louis Hamel also operated the Hamel Shoe 
Machinery Company, Inc., one of the first tenants of the Essex Associates Building, 109-113 Essex Street. At the time, 
the leather remnant business was still located on Washington Street. Hamel's experimentation in mechanical processes 
relating to tanning, including the drying and tacking of leather, led him to patent some machinery designs. Initially, his 
inventions were controlled exclusively by the company. By the late 1930s, however, Hamel was receiving royalties from 
his competitors in the tanning industry, who built machines according to Hamel designs. Operations of the Hamel Shoe 
Machinery Company may have been absorbed by the Hamel Leather Company, as no separate listing for the shoe 
machinery company appears in Haverhill directories after 1923, when Hamel Leather moved into the Tilton Building. 
[Haverhill directories; "L. H. Hamel Leather Co.;" "Haverhill firm is called world's leader"] 

By 1928, Hamel Leather Company reportedly was the largest producer of shoe linings in the United States, with 400 
operatives and a capitalization of $500,000. The success of the company was based in part on the manufacturing and 
business innovations of Louis Hamel and Arthur Hamel. Though he had no previous experience in tanning, Louis Hamel 
"knew what properties in leather were most valuable to the shoe factories and he leamed by experimenting how to 
produce them." He developed and patented his own method of tanning known as the Nu-Process System, and also 
patented machinery used in the tacking and drying of leather. Few of the tannery's workers had experience in tanning; 
rather, they were selected by Louis Hamel for their aptitude for carrying out the processes he had developed. Arthur 
Hamel, who built the sales side of the business, had the goal of matching each customer with the leather best suited for 
that customer's requirements. To that end, the company hired former cutting-room foremen from shoe factories who had a 
thorough understanding of shoe manufacturing and could sort the finished leather according to the needs of the customer. 
By taking advantage of variations in the properties of sheepskins and goatskins, and by modifying the tanning process 
accordingly, the company also could provide "custom built" leather for each customer's needs. This new marketing 
technique, which created close cooperation between the tannery and the shoe manufacturers that used the tannery's 
products, increased demand for Hamel leather. ["Haverhill firm is called world's leader;" Stone] 

Hamel Leather Company took an active role in the welfare of its employees. The company reorganized in 1928 to reward 
faithful employees with membership in the Hamel brothers firm. Those employees included Edward Blanchard, William 
Hayes, William Baston, C. F. Todd, John O'Shea, William Blain, and Victor St. Onge. In 1934, the company formed the 
Hamel Employees' Credit Union, followed in 1939 by the Hamel Employees' Mutual Benefit Association. The 
association provided industrial and non-industrial accident and sickness benefits and in 1941 instituted a wage 
stabilization plan, in which extra weeks' pay was deposited into a fund for use during annual vacations, sickness or other 
emergencies, or during unemployment because of slack business. At that time, over 80% of Hamel workers had been 
employed with the company for more than five years and were eligible for the plan. [O'Malley and Tedesco, 75; "L. H. 
Hamel Leather Company;" "Haverhill firm is called world's leader"] 

(continued) 
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Haverhill's population remained relatively steady during the 1930s, numbering between 48,000 and 50,000. In 1936, the 
city had 7,500 wage eamers, with 5,600 employed in the shoe and related industries, a significant decline since the 1920s. 
By the late 1930s, the Hamel Leather Company had begun to branch out beyond the production of sheep and kid skin 
lining leathers, adding a line of coat leathers as well as producing special types of outside shoe leathers. 

At the start of the Modern period (I940-ca. 1958), Hamel Leather Company occupied nine floors in the Tilton Building. 
115-117 Essex Street (including the basement); the basements of the Burgess Building. 143-145 Essex Street and the 
Lang Building. 151 Essex Street; one floor of the Shoe and Leather Associates Building. 98-112 Essex Street: and the 
basement of the Essex Associates Building. 109-113 Essex Street. To accommodate expansions in the shoe lining and 
coat leather departments, in the summer of 1941 Louis Hamel purchased the seven-story Pentucket Associates Building. 
10 Duncan Street, with the intent of occupying the lower floor. Tenants in the building that stayed on after the change in 
ownership included the Merker Counter Company and the Laird-Schroeber Shoe Company. Hamel Leather embarked in 
1941 on a two-year plan to increase equipment and facilities in order to minimize night employment at the tannery. Many 
of the hides processed by the company in the early 1940s came from India and China. ["Hamel Buys Duncan Street 
Building;" O'Malley and Tedesco, 72] 

A profile in the 1941 Haverhill directory describes the city as the largest manufacturing center of women's shoes and 
wood heels in the United States. By that time, the city was billing itself as the Queen Shoe City of the World - chiefly in 
the production of women's cemented,'' McKay, and tum shoes - as well as a city of leather, textile, boxboard, and hat 
manufacturing industries. The total value of products manufactured in 1940 was $25 million. Approximately 300 
manufacturing establishments operated in the city, including over fifty shoe factories, about twenty wood heel business, 
and two large leather tanneries, one of which was Hamel Leather. With a population of 47,323, Haverhill was a retail 
trading and working center for a population of 150,000. [1941 directory] 

Hamel Leather Company apparently continued operations through World War II. The company provided benefits to its 
employees in military service, and of 158 service men, 140 had retumed to the company by 1947. By the late 1940s, raw 
kidskins were imported from India, Iran, China, Turkey, Afghanistan, Russia, Africa, and Brazil, with raw sheepskins 
imported from New Zealand and South America. In 1947, the $12,000,000-per year business was first in the nation in the 
manufacture of leather for shoe linings, one of the top four companies in sheepskin production, and one of the top five 
companies in the production of glazed skins. At that time, the company numbered about 700 employees. 
["L. H. Hamel started business"] 

To diversify the company's product base, in 1945 Louis Hamel formed Hamel Wool Company to supply wool to woolen 
mills in all parts of the country. The "wool pullery" was set up on the eighth floor of the Tilton Building, processing wool 
pelts purchased from foreign and domestic markets and shipped to Haverhill by freight. After the pelts were treated to 
remove the wool, the skins were used by Hamel Leather Company for the shoe and garment industry. The pullery 
handled about 3,000 pelts per day and tumed out more than 12,000 pounds of wool. ["L. H. Hamel started business"] 

(continued) 

^ Cemented shoes have outsoles that are attached by cementing instead of stitching, nailing, or pegging. McKay shoes involve a type 
of construction in which the upper is tack-, staple-, or cement-lasted and the outsole is attached by a chain-stitched seam concealed by 
a channel in the outsole. See above for a definition of turn shoes. [American Leather Chemists Association dictionary] 
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After World War II, Louis Hamel was active in the Haverhill community, directing much of his time and resources to 
charitable organizations devoted to education and youth. In 1947, he was one of several Merrimack Valley businessmen 
who planned and developed Merrimack College in nearby North Andover, operated by the Order of St. Augustine; the 
infirmary on the campus is named for Hamel. He also established the Hamel Charitable Foundation, Inc., devoted to 
funding causes benefiting education and young people, as well as the City of Haverhill and the wider Merrimack Valley 
region. [O'Malley and Tedesco, 114] 

By the late 1940s, most of the extant buildings within the boundaries of the historic district had been acquired by Hamel 
Realty Inc. Louis H. Hamel was president and treasurer of Hamel Realty, with Herbert C. Hamel as corporate clerk. The 
company maintained an office in the Tilton Building. The only exception to the Hamel ownership apparently was the 
grocers' warehouse at 262 Winter Street, at the northem end of the complex, which continued to be occupied by 
wholesale grocers Blake-Curtis Co., Inc. through the late 1950s. A train derailment damaged the front (north elevation) of 
the grocers' warehouse between 1949 and 1954, causing this part of the building to be reconstructed with concrete block. 
The rear of the building, which had housed coal, wood, and grain dealers since the 1920s, was vacant by 1959, according 
to directories. Original wood-frame coal bays at this location adjoined a sizable Hamel-owned concrete warehouse (see 
below) built between 1922 and 1944, according to Sanborn maps (see below). The coal bays were demolished in the 
1960s. [Haverhill directories; Sanborn maps] 

Hamel Leather Company announced in November 1973 that it would phase out its production and close the Haverhill 
plant, due largely to the cost of pollution control facilities to meet govemment specifications. The kid business was 
phased out completely, with the suede sheepskin lines to be tanned by a contractor. Some demolition of buildings in the 
historic district occurred in the decades following the announcement. This included most of the sizable, one-story 
concrete storehouse at the center of the district area, built between 1922 and 1944 for storing leather and manufacturing 
materials, on the site of the Lennox & Briggs Morocco Leather factory shown on the same site in the 1922 Sanbom map. 
The Hamel Leather storehouse spanned the north (rear) elevations of the Tilton Building, the Burgess Building, and the 
Lang Building; extended as far east as the rear of the Pentucket Associates Building: and abutted the open coal sheds at 
the rear of 262 Winter Street (see above). While a precise construction date has not been determined, the storehouse may 
have been built about 1928-1930, when Hamel Leather undertook an extensive building construction program to increase 
its plant capacity (see also power plant above). Remnants of the concrete storehouse were extant until the spring of 2008, 
when they were demolished in connection with a certified historic rehabilitation project (see below). Other building 
demolition in the district area, occurring in the second half of the 20* century, included an auto body garage on Locke 
Street, plus the former Gale Shoe Manufacturing Company building on Duncan Street, and the H. E. Guptill Shoe Factory 
on Winter Street, two originally detached buildings that were connected in the early 1920s. ["Hamel Leather Phasing 
Out;" Sanbom maps; Stone, 349] 

Of the large-scale buildings present in the Hamel Leather Company complex, the Lang Building. 151 Essex Street, and  
the Burgess Building. 143-145 Essex Street, are office buildings, with other buildings occupied most recently by light  
industry. Forest City Residential Group has acquired the remaining buildings in the area bound by Essex Street, Locke  
Street, Duncan Street, Winter Street, and the railroad right-of-way, for the purpose of completing certified historic  
rehabilitations to create approximately 300 residential units. These buildings are the Tilton Building. 115-117 Essex  
Street, and the attached power plant on Locke Street, the Essex Associates Building. 109-113 Essex Street, the Pentucket 

(continued) 
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Associates Building. 10 Duncan Street, and the Blake-Curtis Co. Inc. building. 262 Winter Street. The Shoe and Leather 
Associates Building. 98-112 Essex Street, is owned by another party that plans a renovation into sixty-one residential 
condominiums. 

Archaeological Significance 

Despite a long history of amateur and professional archaeology in Essex County, one of the higher site densities for 
counties in the state, and the location of Haverhill within the tidewater zone of the Merrimack River, pattems of ancient 
Native American settlement are poorly documented in the town. Any Native sites that survive in Haverhill could 
potentially be significant. Ancient sites in this area may contribute important information related to Native American 
subsistence and settlement activities in the Lower Merrimack River Valley, especially the downtown Haverhill locale 
between the confluence of the Little and Merrimack Rivers and several ponds near Kenoza Lake. Recent study of artifact 
collections at the Haverhill Historical Society's Buttonwoods Museum have indicated that the above area, which includes 
the district, may be an important Native American core settlement area, possibly including ceremonial or burial functions. 
Any sites that survive in the district may contribute systematically controlled information to help better understand 
artifact collections from sites in the area. Native sites in the district may also contribute important information that 
indicates the role of the Merrimack River as a trade corridor with Native groups in more inland locales to the west. 

Historic archaeological resources described above may contribute important information related to the district's mid 19* 
century period of residential use for which no examples survive, pre-1911 industry for which only one example survives, 
and post-1911 industry for which several examples exist. Historical and archaeological resources may also contribute 
important information related to the evolution of shoe manufacturing in Haverhill and the district's transition during the 
late 19* century from residential to commercial and industrial use. Historical research and archaeological testing may 
locate the sites of residential homes, outbuildings, and occupational-related features located in the district prior to its 
period of industrial expansion. Archaeological remains of structures and detailed analysis of the contents of occupational-
related features may contribute evidence of a cottage industry for shoe manufacturing that existed prior to the constmction 
of factories in the district. A shoe manufacturing cottage industry may have been the start of a transition from residential 
development to small-scale factories in the late 19* century to large scale manufacturing after 1911. Historical and 
archaeological research may also contribute important information related to shoe manufacturing technologies that 
evolved and accompanied the transition from residential to industrial use in the district. 

(end) 
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10. Geographical Data 

UTM References (continued) 

Zone Easting Northing 

E 19 329320 4737670 
F 19 329330 4737700 
G 19 329270 4737750 
H 19 329210 4738000 
I 19 329260 4738000 
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Verbal Boundary Description 

The boundary of the nominated district is shown on the accompanying sheets 302 and 304 of the City of Haverhill 
assessor's maps. 

Boundary Justification 

The district boundary includes the greatest concentration of intact resources historically associated with growth and 
development of the L. H. Hamel Leather Company. 
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View NW on Essex Street near Locke Street, showing (from left to center) Lang Building, 151 
Essex Street; Burgess Building, 143-145 Essex Street; Tilton Building, 115-117 Essex Street; and 
Essex Associates Building, 109-113 Essex Street. 
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Blake-Curtis Co. Inc. Warehouse, 262 Winter Street. View SW. 
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Pentucket Associates Building, 10 Duncan Street. View SW. 
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Tilton Building, 115-117 Essex Street (left), and Essex Associates Building, 109-113 Essex Street 
(right). ViewNE. 
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Lang Building, 151 Essex Street (left), and Burgess Building, 143 Essex Street (right). View NE. 
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Shoe and Leather Associates Building, 98-112 Essex Street. View SE. (Building in foreground 
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View SW on Locke Street, showing Hamel Leather Company Power Plant, Locke Street 
(foreground); Essex Associates Building, 109-113 Essex Street (left background); and Tilton 
Building, 115-117 Essex Street (right background). 
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