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1. Name

Qis Gnpany M|l #1

historic

The A d Sone M|l

and/or common

For HCRS use only

received MAR 18 1%2
date enteredV\AY 2 m

2. Location
street & number Main Street' not for publication
city, town Wae vicinity of congressional district First
state ~ Massachusetts code 025 couty Hampshire code 015
3. Classification
Category Ownership Status Present Use
district public N occupied agriculture museum
A building(s) X_ private unoccupied X commercial park
structure both! worit in progress educational private residence
site Public Acquisition Accessible entertainment religious
object in process yes. restricted government scientific
being considered yes: unrestricted A industrial transportation
no military other:
4. Owner of Property
nane Anerican Garter Qonpany
street & number East Main Street
city, town Wae vicinity of date Massachusetts 01082

5. Location of Legal Description

courthouse, regidry ot desds €. Hampshire County Register of Deads
33 King Street

street & numt>er

city, town Northampton

6. Representation in Existing Surveys

titte Inventory of the Historic Assets

Ot the Commonwedth
1970

depository for survey records

date federal

Massachusetts Historical Ccmimisson

city, town Boston

hasthis property been determined elegible?

dae MA 01060

yes ~ no

state county local

state  Massachusetts



7. Description

Condition Check one Check one

excel | ent det eriorat ed unal t ered X origina site
J~good ruins altered noved date
fair unexposed

Describe the present andoriginal (if known) physical appearance

The AdSone Mill (Qis Gonpany M || #1) i safive story granite structure which sits
amdst acluster of nineteenth century redbrick textile mlls. |t faces East Main Street
to thenorth and abuts theVdre R ver al on? thebuilding's entire southemfacade. Due
to adifference inground elevation, only tour of thefive stories arevisible fromthe
street (north) side.

The building's design clearly reflectsitsintended industrial function aswell as md-
nineteenth century building technology. The original building i sa 48 wde x 200" |ong
rectangle with load bearing walls. Cast irontierods which were used tostabilize major
interior floor beans forma |inear pattemon theexterior wall surface. Niunerous 6'x3
w ndows, necessary for illumnationof themll's interior, are spaced regularly on each
floor of thebuilding. Afive story stair tower with pyramdal hipped roof, situated
mdway al ong the north side of thebuilding, i stheonly vertical elenent of the original
structure.

Locally quarried granite isthe primary building material. Thefieldstone
veneered wi th coursed granite ashlar; theload bearing walls are made of tt
bl ocks asisthefive story north stair tower; the windowlintels andsills
granite. )

The building's |ines, proportions, nonunental scale, nassive cut stone walls, regularly
spaced |arge paned six over six double hung w ndows, pitched roof, andthegranite retuns
at thegable ends reflect the Geek Revival style which was very popular in Vdre at the
time of thebuilding's construction i n1845. The date "1845" i schiseled into a stone
above theaitxance of themain stair tower onthenorth side andis corraborated by docu-
mentary evi dence.

There have been a nunber of additions totheoriginal building. The twostory granite
annex on t hewest end apparent|y dates to 1854. |t projects 20' fromthe main building
and is 36" wide. The scale, building materials, andw ndow alignment conplenent the nain
structure. Thewndows are also 6 high and 3 wide, yet are 12 over 12 instead of 6 over
6. The brick enclosed staircase which rises atop of this annex dates totherevised fire
code of 1943, as does theenclosed fire escape at t he opposite end of thebuilding. A
wooden neet i nghouse type bel fry was renoved fromatop the main stairtower sonetineprior
to 1940. QA d photographs reveal i ttohave been decorated with omanmental pilasters and
pedi nents of the Geek Revival style. The one story wooden |oading dock (c.1945) situated
I mredi atel y west of the main stairtower appears tobe arather tenporary structure.

The five and a hal f story redbrick tower on the south side was built toitspresent
di nensions (20’ XZO'R sonet i ne between 1878 and 1886. The scale, thematerials, and the
12 over 12 segnmental |y arched w ndows al so conplenent thenain structure quite nicely.

The east annex stands onthesite of a small, one story out-building which di sappeared
sonetine before 1875. A one story east annex was built between 1860 and 1873; t he seconl
story of theannex, andpossibly thepresent first floor as wel |, date t o c.1878-86.
The granite ashlar walls, nodest scale, and fenestration of the same regular spacing also
conpl enent thenain building. This annex was extended easterly another 36 sonetine be-
tween 1886 and 1896. However, theriver's proximty at this place pronpted the conpany
to have this addition tumed northerly approximately tendegrees inrelationtotherest

of thebuilding. Themterials, scale and w ndows natch those of theeast annex precisely.
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Aone story brick addition (23 x 17') was huilt adjacent t o the southeast comer of the
mai n buil ding between 1878 and 1886. The bricks and w ndows natch those of the south

tower. Yet another brick addition %23' wide, twostories high) extended this last nentioned
addition 55 along thesouth side of theeast annex sonetine between 1886 and 1896. The
chronol ogy of construction along this section of them || nay be deci phered by noting

the slight color aitterentiation of thebricks which conprise its southwall. (See

encl osed %hot 0). Theentire east annex, along with its southemaddition, was expanded
consi derably by the construction of athird story sonetine between 1888 and 1906.

The walls are of redbrick and thew ndows arelarger (4'5" x 84").

Wth theexception of a fewnodest sized offices at thenortheast part of the second,
third, and fourth floors, theinterior of thebuilding i sw de open shop space and par-
tition free. Walls areplaster covered, nuch of it undoubtedly original. Vdoden support
col ums, spaced at si x foot intervals, arefound on every floor except thefifth. The
distance fromfloor toceiling i s10' 7". Strip fluorescent lighting i sfound throughout,
as i sthesprinkler system Seamheating pipes (connected with a plant across theriver)
line theperimeter. Toilet facilities onevery floor, anda 6 x 6 freight elevator are
situated 1 nthe south tower directly opposite thenain stairtower.



8. Significance

Period Areas of Significance—Check and justify below
prehistoric archeology-prehistoric ~ x community planning landscape architecture A_ religion
1400-1499 archeology-historic conservation law science
1500-1599 agriculture A economics literature sculpture
1600-1699 X architecture education military social/
1700-1799 art y engineering music humanitarian
X 1800-1899 X commerce X exploration/settlement philosophy theater
X 1900- communications industry A politics government . transportation
invention . other (specify)
Specific dates 1845 Builder/Architect probably Joseph Rrnwn

St atement of Significance (in one paragraph)

The Otis Mill possesses integrity of location, design, settinP, materials, and worknan-
ship. Architecturally, this buildingis anoutstanding exanple of anearly 19th century
textile mll of the Rhode Island type and so neets criterion C This type of m |l was
nmodel ed rather closely after itslate 18th century English counterpart. As New England s
fledgling textile industry of that era played avanguard role intransformng the US

into an rndustrial nation, the significanceof this type of mll canhardly be understated.
Qis Mill #11is one of the |ast remini n% granite textile mlls of this early (pre-turbine)
period i nwest emMassachusetts.! For all of these reasons the Otis M|l also neets
criterion A The only other sun/ivors are Thondi ke #1 and #2 i n Palner. The Thondi ke
mlls have been severely altered; astory added, roofs flattened (not unconmon), nost

W ndows rePI aced with cinderblocks, andprolonged neglect hasrun its ugly course. The
exceptional conditionof Otis M|l #1further enhances its significance.

O alocal level, Gis Ml #1issignificant i nanunper of areas. Them||s determned

the site of Wre' s mgjor settlement, and evenitslayout to anextent, for the conpany
originally owned nost of the village. Themlls were the keystone upon vrtiich the [ocal
econony rested. Vdre's fortunes rose andfell with those of the Ois Gnpany. As the

mll workers were originally paid only twice ayear (incredit redeenabl e at the Gnpany
Store), said store enjoyed a uniquely advantageous positioninthe wrld of commrerce, The
conpany |ikew se played anmajor role intow politics, education, housing, religion, and
even recreation. Qs was the |argest of Vdre' s three textile nanufs*rtmres and Mill 1

Is the ol dest surviving structureinthe former Qtis industrial com”lex, andthe only

one which predates the first wave of foreign inmmgrants.

The original waterworks of M|l #1 were dugduring the 1820's at great expense by one of
the Qtis npany' s predecessors, the Vdre (Text||e%.l\/anufactur|ng @. The latter conpany,
a creation of Boston based specul ators, caused the initial rapidindustrialization of this
isolated rural town. Vérk was su?erw sed by the corﬁa_n "sonly non-absentee director, one
SV.S Wlder, who provided the land, andhalf the buildingfunds for the nearby Gongre-
g[fgkonal Church, Ilie expense of the waterworks excavation, however, caused the conpany's

nkr upt cy.

Wl der's conpany was succeeded i n 1829 by the Hairpshire Manufacturing Gonpany, which went
under in the Panic of 1837. The organization of the Qtis Gonpany i n 1839, again by Boston
based specul ators, had a lasting inpact on the town of Vdre.

Fromits inception. Vdre had been an agriculturally based comunity. However, inthe 1820's
industrial activity spurred aninitial mgration of industrial laborers to Vdre. This
change i n the nakeup of the popul ation andwork force was solidified with the nassive ex-
pansion of the Gtis Garpay I n 1845  The transformtion was given further inpettis i n1847
when the seat of town goverment was officially shifted from Vdre Center, which was t he
geographi ¢ center of town, to its present site which is adjacent tothe mlls near the south-
east coner of town. The change was culturally reflected in the new churches vhich were



9. Major Bibliographical References

Chase, Arthur, History of Ware, M\ (Canbridge: The University Press, 1911)
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10. Geographical Data XHEGE NOT \BAEB

Acreage of nominated property _  1.02
Quadrangle name tfare Quadrangle scale 1; 25000
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Verba boundary description and justification The Ware River runs along this property's southem
boundary, and East Main Street along its northem line. Nenamesack Industrial Properties, Inc.
abuts to the east and west. (See enclosed mgp) The subject property is delineated as "Parcel

B" on a surv repared by Aimer Huntley, Jr. _and Associates, Inc. of NgthanBDton for Naam-
&eecE Ingdslfkl'a%'l%?opertie%", L?éu ' cagrfn

Inc.""on"August 20, "1979, to'bc""rccord " "the Hampsnire

List all states and counties for properties overlapping state or county boundaries [see continuation sheet)

state code county code

state code county code

11. Form Prepared By

, dace Jenkins, Registration Djrector . : :
nang/title war d Haﬂ]ll(gan, Pr%servat% on Planner with Thorns J. Mbrgan and Antoi nette Tonasi k

organi zation Massachiisetts Historical Gommssion date Decamber 1980
dregt & numba 294 Washington Street telephone (617) 727-8470
city or town Boston, state Massachusetts

12. State Historic Preservation Officer Certification

The evaluated significance of this property within the state is:

national state A local

As the designated State Historic Preservation Officer for the National Historic Preservation Act of 1966 (Public Law 89-
665), | hereby nominate this property for inclusion in the National Register and certify that it has been evaluated
according to the criteria and procedures set fortji by the Heritage Conservation and Recreation Service.

State Historic Preservation Officer signature

tite Executive Director, Massachusetts Historical Commisson date
For HORS use only

i hereby certify that this property is included in the National Register

date

National Register

Vitest
'Chief of Registration

GPO 938 835



FHR-S-300 (11-78)

United States Department off the Interior

Heritage Conservation and Recreation Service AfiIIAANANAMHHHI
National Register of Historic Places mR 815"
Inventory—Nomination Form AN TRl
Qntinuati on sheet | t emnuniver 8 Page 1

built to serve the new immgrant |aborers.

The technol ogy enpl oyed by the Otis Gonany i n 1845 determned the size, shape, and |ayout
of this building. MIIl #1 was designed to acconmodate a nodified version of the English
Arkwright processes. As Nw England s factories of 1845 relied on whale oil and sunlight
for lighting, prodigious use of wndows and the [ong, narrow, nulti-storied design naxi-
mzed the potential nunber of nmachi nes which could be placed near w ndows. This narrow
design |ikew semnimzed the excavation costs of the foundation which was necessarily
deep i norder tow thstand nachine vibrationsand occasional floodwaters. The building's
narrowness al so reduced roofingcosts and contributedto the floor strength. A stair-
tower separate from the shop floor freed nore space for nachines and of f ered sone degree
of protectionand escape in case of fire. The Qis bel |, housed atop the stair-
tower, helped to regulate enployee lives. All of the apbove features together conprise
the archetypal early stone m |l of southeastemNw Engl and.

\""ey soon after the constructionof Otis #1, the vastly irrProved turbine of Francis and
Boyden and newy discovered neans of transmtting power efficiently over |onger distances
rendered breast wheel s obsolete. Following Lowell's lead in 1846, textile mlls throughout
Nw Engl and began converting to hydraulic turbines,2 which permtted mlls of

far greater size and conplexity.

After World Vr |, the workers of Vdre found it increasinglydifficult to conpete against
the cheap, non-union |abor of the southemstates. In 1926, for exanple, due to high

| abor costs and high taxes, the Otis Gonpany threatened to nove out of town. To tryto
acconodate Otis, property taxes were imediately reduced from $85, 000 t 0”5, 000 and enpl oyee
V\a?es were slashed 10*. The $410,405 profit realizedby Ois' absentee ownership over the
following eight nonths was [ittle consolation to the people of Vre.”™ |Indeed, the contin-
ued reluctance, after 1900, of Otis Gonpany directors to re-invest a portionof the profits
in nodem zation nerely served to accelerate the conpany's decline. In the end (1937),

(Sloishoperations went the way of those of countless other Nw England textile manufactures:
utn.

FOOQ@IES

Conclusion arrived at by consulting Massachusetts Historical GConmssion files and
local historians in every westemMssachusetts town i nwhich a textile manufacturer
was incorporated prior to 1850. For listing, see Appendix A of Caroline Vdre's
The Early Nw England Cotton Manufacture, A Study in Industrial Beginnings,

Canbri dge: Riverside Press, 1931).

2) MIl #1's present turbine, installed by the Hol yoke Machi ne Gonpany i n 1898, apparently
replaced by a verticle shaft Boyden/ Founeyron of 1850 s vintage. Se "Hercul es
Turbine Catal ogue of the Hol yoke Machine @." (1876 and 1895 editionson file at
the Hol yoke Machine @., Min Street, Hol yoke, M

3) Papers of Arthur T Safford, Baker Library, HarvardUniversity
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Sketch nmap of sO'
zhe former Otis Conpany's A
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indicate t hesubject property's 1.02 acre parcel
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