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The original portion of the Ladd-Gilman House was built by Nathaniel 
Ladd, a descendant of one of the earliest families to settle in Exeter. 
In 1721, on a rise overlooking the Squamscott, Ladd erected a dormered 
five-bay brick home with a central entrance, narrow hallway, and steep 
enclosed stairway. In 1747, Ladd sold this house to Daniel Gilman, 
to whose family he was related by marriage. Five years later, Oilman's 
son Nicholas married Ann Taylor of Milton, Massachusetts, bringing 
his bride home with him. At this time, he had the house substantially 
enlarged and altered. He removed the wall separating the two right- 
hand rooms downstairs, as well as the entire north wall, and added 
the right portion of the house with its two additional bays and enclosed 
portico. :

The north door opens on a square entrance-hall and a three-run stair­ 
way, which is set against a chimney having a fireplace for each of 
the major rooms in the addition (now named the Major General Sullivan 
Room and the John Harvey Treat Room). In the course of making his 
1752 alterations, Gilman clapboarded the brick walls of the original 
house to match the addition. The discrepancy in the depth of the 
window openings between the old and new portions of the house is but 
one aspect of its asymmetry, another being the longer 9 over 6 and 
9 over 9 windows of the right side. Nicholas Gilman, Jr., was born in 
this house shortly after his father finished enlarging it, and occu­ 
pied it for much of the rest of his life, a bachelor to the end.

Impressive interior features include the deep window-seats, the fluted 
pilasters, the paneled wainscoting, the huge fireplaces, and 
the dimensions of the Long, Parlor,! the Tap Room, and the Council Room. 
While by no means elegant, the exterior is exceptionally well pre- 

- served,.and alterations-from the late 18th*century appearance are 
minimal. There are six rooms upstairs and five down, in addition to 
an 18- by 36-foot piazza at the rear. The interior appears much as 
it must have in Nicholas Gilman r s time, as does the exterior, except 
that there is now a caretaker's ell, set against the southeast corner 
on the same axis. This is an addition made subsequent to the -acquisi­ 
tion of the house by the Society of Cincinnati in New Hampshire, which 
has owned and maintained it since 1902.
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STATEMENT OF SIGNIFICANCE

The Ladd-Gilman House (Cincinnati Memorial Hall) was the birthplace 
and residence of Nicholas Gilman, Jr., a New Hampshire political figure 
for nearly three decades, and one of its two delegates to the 
Constitutional Convention of 1787. Gilman was not otherwise a figure 
of national significance, although, as the French Minister Otto wrote 
to Montmorin in Paris in 1788, he did possess "the advantage of having 
represented his State at the great Convention in Philadelphia and of 
having signed the new Constitution." Charles Beard is evidently correct, 
however, in his assessment of Gilman as a man who "does not seem to 
have been ... of much weight either in private life or the convention." 
Cincinnati Memorial Hall is a well-preserved rambling frame house from 
the mid-18th century which now sees use as a meeting place and is open 
to the public at set hours or by appointment.

Biography

Nicholas Gilman, Jr t-, was; born in 1755 in*.-the Exeter house now known 
as Cincinnati Memorial Hall. Most of his career in politics was 
relatively undistinguished'. William Pierce Of Georgia, though unable 
to discern anything "brilliant or striking in his character," did 
regard him as "modest, genteel, and sensible." On the other hand, the 
French Minister, who also recorded character sketches of the delegates 
to the Philadelphia Convention, dismissed Gilman as "a pretentious 
young-man; little loved by his colleagues." In any event, Charles 
Beard is evidently correct in his judgment that Gilman "does not seem 
to have been a man of much weight either in private life or the con­ 
vention."

Gilman attended the common schools of Exeter, then worked in his 
father's store before joining the army in 1776. After serving as 
adjutant to Alexander Scammell, he again kept store until 1785. The 
next year he was chosen a delegate to Congress, and the year after 
that he was picked to attend the Constitutional Convention. Gilman did 
not reach Philadelphia until after the business of Constitution-making 
had been virtually completed, however, and his only noteworthy associa­ 
tion with that document is the appearance of his signature upon it.
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8. Significance (page 1) Cincinnati Memorial Hall

Elected a Representative to Congress in 1789 and thrice re-elected, 
Gilman then served 2 years in the State Senate, and finally, after one 
unsuccessful try, he was elected to the United States Senate in 1805. 
By then, he had switched his allegiance from the Federalists to the 
Republicans. He was re-elected in 1811, but died midway through his 
second term. Rarely did his political concerns appear to transcend 
purely local matters. Summing up Oilman's life in politics, William A. 
Robinson writes that "It was his good fortune to be associated with great 
men and great events throughout his career, but his reputation derived 
from that association rather than from his personal contributions to 
history."
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